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July 1, 2017 
 
 
 
Mayor and City Commissioners: 
 
 
We have been on a difficult journey together. Because we were committed to being open to learning and willing to change, we 
have arrived at a unique place and time.  
  
Our focus on transformation, continuous improvement, LEAN and investing for outcomes continues to pay strong dividends 
for our corporation and community.  The FY2018 Final Fiscal Plan demonstrates significant progress in building the platform 
for success that we envisioned almost a decade ago.  Our work has enabled us to deliver the strongest General Operating 
Fund position in recent memory.  Our General Operating Fund projection maintains revenues over expenditures for each of 
the next five years while maintaining a General Operating Fund balance at 15% and a Budget Stabilization Fund balance 
between 9% and 10% over the next five years.  This prepares us for the known and unknown challenges that remain ahead.  
We continue to invest in Sustainable Asset Management and the balance of the Final Fiscal Plan is focused on continued 
innovation, our neighborhoods and transformation.  We are positioned to capably address significant quality of life issues 
impacting our community. 
 
We have fought for the ability to focus beyond survival and our finances, and have earned that right.  We seek to have the 
community measure our performance by the quadruple bottom line that considers social equity, environmental integrity, 
economic performance and governance.  Over the past year, we continued to explore racial equity and institutional and 
managerial racism.  We sharpened our focus on the need for affordable housing.  We have been able to affirm our stance as 
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a welcoming community.  We will significantly improve our customer service with the creation of a transaction-based website 
that will provide a virtual City Hall that is open 24/7.  The FY2018 Final Fiscal Plan proposes to add Customer Advocates to 
provide special assistance to residents having difficulty navigating City systems, proactively communicate with our customers, 
and improve several City services.  The FY2018 Final Fiscal Plan strengthens our work to ensure the long-term sustainability 
of the corporation, the rebuilding of the City’s parks and streets, and address the disparate impacts resulting from City service 
delivery. 
 
Racial Equity Lens 
In mid-2015, the West Michigan Leadership Collaborative released an analysis demonstrating that residents of the 49507 zip 
code in the heart of our city are experiencing significant disparities when it comes to income, health, housing and education 
outcomes.  The data was compelling and galvanized us into action.  At the City Commission’s November 2015 update, 
members of the City Commission reviewed the data and began the process of defining a new set of outcomes.  In her first 
State of the City speech, Mayor Bliss focused on the need to address disparities and invited the community to read City Within 
a City, the Black Freedom Struggle in Grand Rapids.  This undeniable history of Grand Rapids has been an impactful study 
guide for City staff and stakeholders.  For example, Deputy City Manager Eric DeLong has led discussion groups with staff 
from Planning and Community Engagement and the Economic Development Office as they begin to mold their work to focus 
on investments to reduce disparities in our neighborhoods.  Planning and Community Engagement is embarking on equitable 
development planning processes in Southtown and South Division with residents and stakeholders from those communities.  
The Economic Development Office is tailoring incentives to help reduce disparities.  The focus on both efforts concentrates on 
a “nothing about us without us” approach to planning and economic development that transitions from a concentration on 
“what” questions (what a street should look like) to an added focus on “who” questions (who benefits, who invests, who might 
work there, who might shop there). 
 
In 2016, the City of Grand Rapids was accepted into the inaugural Racial Equity Here (REH) cohort with the cities of Seattle, 
Austin, Philadelphia, Louisville, and Albuquerque to receive training and technical assistance from the Government Alliance 
on Race and Equity (GARE) to embed a racial equity lens into all functions, policies and practices of City government.  Grand 
Rapids is unique in the cohort in that our REH core team includes both the Mayor and City Manager.  The core team also 
includes Mari Beth Jelks, Managing Director of Administrative Services, Stacy Stout, Assistant to the City Manager for 
Neighborhoods, Patty Caudill, Manager of Diversity and Inclusion, and Shannon Harris from Our Community’s Children.  A 
key outcome of this work will be the development of City’s first-ever Racial Equity Plan (REP).   
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Members of Top Management and emerging leaders started a six month learning experience with the National Equity Project 
to learn key skills and concepts needed to lead for equity.  This Racial Equity in Action Leadership (REAL) training will be 
repeated starting in the summer for additional staff to participate. 
 
The W.K. Kellogg Foundation retained Inclusive Performance Strategies (IPS) to review the City’s Micro-local Business 
Enterprise value streams and to recommend strategies to further increase inclusion in construction contracting and providing 
goods and services to the City.  The Inclusive Performance Strategies report was delivered in December of 2016.  It was 
entitled City of Grand Rapids Planning & Recommendations Report: Advancing Equity through Inclusive Contracting and 
Procurement.  Work on implementing these recommendations will continue in FY2018. 
 
As a result of our work with Inclusive Performance Strategies and with the Government Alliance on Racial Equity, it is 
becoming clear to me that one of many likely outcomes from this work will be to add a Chief Equity Officer to my Cabinet to 
lead the organization in ridding any structural racism from our services.  We will closely review our organization to ensure that 
we can maximally achieve our equity goals.  I will recommend any changes as mid-year adjustments following this review. 
 
Rose Center and Racial Equity 
Grand Rapids was invited to join the Rose Center’s 2017 fellowship class which also includes the cities of Anchorage, Alaska, 
San José, California, and Washington, D.C.  The Rose Center’s mission is to encourage and support excellence in land use 
decision-making by providing public officials with access to information, best practices, peer networks and other resources to 
foster creative, efficient, practical and sustainable land-use policies. Each year, the center’s Daniel Rose Fellowship program 
invites the mayors of four large U.S. cities to select a team with land use decision-making authority to receive technical 
assistance on a local land-use challenge.  Mayor Bliss is joined by Managing Director of Economic Development Services 
Kara Wood, President and CEO of Downtown Grand Rapids, Inc. Kris Larson, and Mobile GR Manager Josh Naramore.  
Grand Rapids could have taken a traditional approach and focused on a particular complex development project.  Instead, our 
team chose to focus on how to infuse racial equity into the achievement of economic development outcomes.  Progress in this 
area will require creation of new counter measures and those will be deployed in FY2018. 
 
Affordable Housing 
We are in the midst of an economic recovery and housing boom of a unique sort.  Grand Rapids is a very attractive location.  
Housing demand has never been this significant.  The supply of homes on the Multiple Listing Service is at an all-time low and 
those homes that are available are selling quickly, many times with unique upside bids.  Prices are increasing.  Our economy 
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is expanding, job growth is trending well and our region is experiencing steady in-migration.  Past housing booms have been 
driven by expansion of single family ownership units.  This time we are experiencing a significant growth in development of 
units for the rental market.  There has been some growth in the supply of both market rate and affordable rental units, and 
more of each type of unit are in the pipeline.  With demand exceeding supply, economic factors are increasing the cost of 
rental housing.  Meanwhile, income inequities and slow wage growth complicate the issue.  This has placed significant stress 
on persons seeking to maintain or find affordable housing.  The lack of affordable supply is at a critical state. 
 
The City Commission has acted to address this market driven result.  They created the Great Housing Strategies work group 
and implemented many of the recommended strategies.  The Commission then focused on the remaining Great Housing 
Strategies work and appointed a Housing Advocacy Committee chaired by Commissioner Jon O’Connor to determine how to 
clearly define affordable housing, implement an Affordable Housing Community Fund, to recommend City policy changes to 
help produce affordable housing outcomes, and recommend examples of best practices that could be adopted here.   
 
The FY2017 Final Fiscal Plan provided $50,000 in seed money towards the creation of an Affordable Housing Community 
Fund.  The FY2018 Final Fiscal Plan continues investment in the Affordable Housing Community Fund with recommended 
appropriations of more than $1 Million.  Work will continue on implementation of the recommendations of the Housing 
Advisory Committee through FY2018 and beyond.  These recommendations will likely include City policy, ordinance, 
budgetary, and procedural changes resulting from the Affordable Housing Community Fund and the City’s focus on creating 
affordable housing. 
 
On March 7, 2017 the City Commission adopted a revised Phase III of the City’s Transformation Plan to reflect seven value 
streams (11-11 through 11-17) to address housing. 
 
Customer Service 
Improving customer service will continue to be a preeminent priority.  The FY2018 Final Fiscal Plan proposes several changes 
to improve the City’s service provision, customer interactions, special customer assistance, proactive communications, 
development of a transaction based website that will provide a virtual City Hall that is open 24/7, and elevate the City’s focus 
on customer service by creating a new Customer Service Department. 
 
The FY2018 Final Fiscal Plan specifically proposes to add one Customer Advocate in the new Customer Service Department, 
to provide special assistance to residents having difficulty navigating City systems.  With this special proactive assistance, we 

10



can improve our customer assistance to those who might otherwise fall through the cracks while reducing our repeat 
enforcement activities with residents who are having difficulties. 
 
The City’s website redesign will be fully deployed during FY2018.  Work is well underway and will involve early deployment, 
early evaluation and testing by community volunteers this spring, and redeployment based on those results.  In the 21st 
century, City websites should be the government, not just provide information about the government.  We believe that citizens 
should be able to do anything they can do at City Hall on our City’s website at any time, from any place on any device.  We 
will continue to innovate in the area of customer service by elevating the 311 Manager position to Customer Experience 
Director and consolidating 311, Web and broad customer service functions in this unit.  The Customer Experience Director will 
become a member of my cabinet. 
 
During the FY2018 year, we will provide several new transaction applications on the City’s website, beginning with the most 
frequent customer transactions.  As the most common are typically financial transactions, i.e., paying a water bill, taxes, 
refuse account, this should significantly improve customer satisfaction. 
 
Communications 
We will significantly change our communications with our customers and our residents.  We are developing push technology 
to regularly engage persons who have an interest in Grand Rapids, are our customers, own a business or live in our 
neighborhoods.  Work has begun on a citizen survey with citizen focus groups to provide deeper information on customer 
needs, preference, and satisfaction.  With this understanding, we can continue to refine our service offerings and improve our 
customers’ satisfaction.  Finally, with the launch of our new customer-focused website, we have an opportunity to better serve 
our customers through interactive communications. 
 
We will complete our review of our communications functions and implement recommendations in FY2018.  With the 
confluence of our 3-1-1 system, our new transaction-based website, and focusing on proactive customer service, we can 
improve the outcomes of our services and focus on providing services equitably, not just equally.  With our new technology 
tools, staffing and strategy, we can sharpen our communications to interactively and proactively improve service offerings to 
better meet our customers’ needs. 
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Succession Planning 
Grand Rapids is projected to lose about 35% of its current workforce to retirement in 5 years and more than 50% of it over the 
next 10 years.  We value the contributions of these staff members and they will be missed as they depart for the well-
deserved next phases of their lives.  We have been doing critical thinking about succession planning led by Mari Beth Jelks, 
Managing Director of Administrative Services and her staff.  The focus has been on equity, inclusion and finding local talent in 
a very tight labor market.  Several unique approaches are bearing fruit.  One key focus is on “growing our own”.  We are 
committed to achieving availability of access to City job opportunities for all of our citizens across all demographic groups.  
Our approach to selecting Police Recruits and investing in training for them has produced one of the most diverse classes of 
new officer recruits ever.  We have made significant progress in Fire Department diversity hiring as well.  Like many 
employers, we have unique job requirements in other areas that are not always available in the marketplace, sometimes 
because demand for those skills has been low for some time.  In such cases, we are shaping “earn-and-learn” employment 
tracks to create the workforce we need.  Our Human Resources Department has conducted three community recruitment 
meetings that have produced candidates now working their way through the employment process.  We are learning and have 
much more work to do in FY 2018.   
 
Community Engagement 
Community engagement and inclusion have long been core beliefs of this corporation.  During the development of the 2003 
Master Plan, more than 3,000 residents were engaged in every nook and cranny of our City and another 2,000 were engaged 
in the Green Grand Rapids master plan update.  Each Area Specific Plan is built upon engagement with the neighborhood.  
GR Forward engaged 4,400 people in the development of the Downtown and Grand River Plan.  We were among the early 
adopters of community policing and have practiced various forms of community oriented government for almost two decades 
now.  Our zoning ordinance requires prior neighborhood review of projects that will require Planning Commission approval.  
We publish We Are GR with Grand Rapids Public Schools in English and Spanish.  Each of our Vital Streets projects involves 
engagement of neighbors to help design the project on their street. 
 
These efforts have made a difference, but not enough and not for everyone.  We were the fortunate recipients of a timely 
invitation from the Urban Core Collective that asked the City to join them on a journey to improve genuine communication 
about development activity in the community.  We accepted and have been engaged in the productive work of improving how 
we better engage our community.  Expect FY2018 to be a time when these joint recommendations come forward, and are 
implemented and tested. 
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The skills we learned in our transformation combined with the new learnings we are accumulating give me confidence we will 
make progress together in FY2018.   This body of work is consistent with our Sustainability Plan and is included in our Phase 
III Transformation Investment Plan. It will take the same focus on data, metrics, and outcomes to guide us forward.  It will take 
a dedication to engagement and growth.  In many ways, it is a personal journey for every one of us that is involved all within 
the framework of a corporate and community journey.  Our success in Sustainable Asset Management was based on the 
power of commitment to the community.  This portion of our journey is no different.  It is the essential path we are on and we 
are committed. 
 
FY2018 in Brief 
Investments in outcomes through the FY2018 Final Fiscal Plan are detailed in the Budget Basics section of the Fiscal Plan. 
That said, there are several investments that deserve attention and they are described below. 
 
Shared staffing solutions:  We have had a tradition of sharing resources across functions.  FY2018 takes that model to a 
new level.  The Public Services Group, under the leadership of Managing Director Tom Almonte, is working across 
departmental boundaries to see if there are efficiencies to be gained by sharing staff and resources.  This exploration 
prepared them to develop a unique approach to alley and cul-de-sac snowplowing concerns expressed by residents and 
members of the City Commission.  Snow plowing is one of our most obviously seasonal services.  Hiring staff for one season 
would not be sustainable, but establishing the need for year-round work for the same staff would be.  An innovative staffing 
plan has been created that will deploy the four new persons required to complete alley and cul-de-sac snow plowing in the 
winter to function as trash reduction inspectors during the spring, summer and early fall.  This replaces a group of temporary 
employees hired and trained each year to accomplish the trash reduction service.  They will also assist with fall street 
sweeping just before winter snow plowing begins.  Outcomes will be improved in each operation using this very cost effective 
approach.  With the infusion of additional staff, alleys and cul-de-sac snowplowing will be provided whenever the City 
snowplows residential streets.  We will fully maintain our Trash Reduction Program to keep our alleys clear of trash, while also 
improving our fall leaf collection.  Phase III of the City’s Transformation Plan reflects a new value stream (13-50) designed to 
encourage Managing Directors to engage in a similar body of work to explore opportunities for improvement by aligning 
departments within a service group to optimize staff and resource utilization. 
 
Neighborhood Match Fund:  The FY2017 budget created a Neighborhood Match Fund with $50,000 of seed funding and the 
first contract will be awarded this spring.  These contracts, ranging from $200 to $2,500 are designed to identify, develop and 
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network resident leaders and to build community in neighborhoods.  The FY2018 budget increases the appropriation for this 
purpose to $75,000. 
 
Neighborhood Capacity Building:  The City was recently awarded a $1,050,000 three-year grant by the W.K. Kellogg 
Foundation to increase capacity of residents and neighborhoods through grassroots organizing, capacity building trainings, 
and relationship building.  This is key to creating and sustaining neighborhood associations throughout the City with an initial 
emphasis in areas of the City without current neighborhood association representation. 
 
Investing in Public Safety Outcomes: The accreditation review for our Fire Department recommended the addition of a Fire 
Prevention Captain to improve fire safety outcomes.  Chief Lehman has examined our fire safety operations and has 
recommended a way to add this position in a way that will improve outcomes for our Residential Safety Program smoke alarm 
deployment, additional risk based inspection for critical commercial occupancy safety inspections and the work of Fire 
Inspectors at little additional cost to the General Operating Fund.  The FY2018 Final Fiscal Plan will maintain ten Police 
Officers formerly funded by the COPS grant program.  This expense will be assumed by the General Operating Fund.  It also 
recommends the addition of one Police Sergeant that will be assigned to support the new Central Service Area that will be 
supplemented by a Sergeant reassigned from other duties.  Two non-sworn personnel are being added, one to support our 
community crime prevention efforts, and one Crime Scene Technician to reduce overtime and provide faster processing 
times.  Both departments maintain their strong performance for our residents. 
 
Transformation Fund Will Continue:  In a reversal of last year’s recommendation, we now recommend continuing the 
Transformation Fund at least through FY2019.  Several anticipated projects remain active in the fund and the need for 
innovation and a way to support it has not ended.  The fund will continue to support transformation in the General Operating 
Fund as planned.  Future years’ budgets will look to identify investment sources for the creation of an Innovation Fund.  The 
Innovation Fund would provide critical seed funding to help launch and scale projects that will increase productivity, lower 
costs and improve outcomes.  In order to be eligible for funding, projects will need to be able to demonstrate (through A3 and 
other LEAN analytical approaches) tangible, monetary and solid return on investment.  These investments will help us 
continue to produce similar outcomes at lower costs. 

Human Resources Transformation:  We need to plan for succession in our Human Resources department.  The FY2018 
Final Fiscal Plan includes a position substitution we intend to complete yet in FY2017 that will allow us to recruit a Human 
Resources Director who will lead operational performance, accelerate recruitment for open positions, help implement 
succession planning counter measures, and lead retention efforts. 
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Special Events:  Under the leadership of the Special Events Supervisor, the Office of Special Events is undergoing a 
makeover.  The Supervisor is introducing an online permit and application process, as well as an event management training 
program to ensure organizers are knowledgeable and to improve customer service.  Between September and February the 
Office of Special Events conducted five classes with 160 attendees.  The Office has also recommended a new fee structure to 
reduce barriers for neighborhood events that was adopted by the City Commission this spring.  Under the new structure a 
community event will cost on average $250, compared to $625 under the prior fee structure.  The FY2018 Final Fiscal Plan 
accommodates the changes to the fee structure.  The Special Events Office has been moved to the Parks Operating Fund 
from the General Operating Fund, and will receive support from the General Operating Fund in the amount of $105,000 in 
FY2018. 
 
Parks and Recreation and Maintenance of Effort: Parks capital investment is progressing well. The General Operating 
Fund Parks Maintenance of Effort amount increased by $183,754 in FY2018.  While the Parks Millage is in place to support 
pool operations, the Parks Operating Fund can maintain reasonable financial health.  Even so, strain between desired 
operational and recreation outcomes and available resources is becoming very evident.  The operational cost of three pools 
and the growing inventory of water playgrounds from seven to fifteen exceeds the amount of the millage levy allocated to pool 
operations for the first time in FY2018.   The last year of the five year financial projection demonstrates the impact of the loss 
of the Parks Millage.  One position was added to Parks to improve accounting performance in not only the Parks Funds, but 
the Cemetery and Golf Course Funds as well.  A roster of Parks capital investments is recommended for FY2018 in the 
amount of $2,911,655. 
 
I will be moving Our Community’s Children to the Parks and Recreation Department.  This change in our organization 
structure will leverage the accomplishment of Our Community’s Children’s goals.  Mayor Bliss has provided leadership to 
connect our children with our parks and natural resources.  This organizational change will strengthen our opportunities to 
make these vital connections.  In the FY2018 Final Fiscal Plan, I am proposing an appropriation of $50,000 to support youth 
employment through the Our Community’s Children’s LEAD program.  A significant number of these jobs will likely be in the 
Parks and Recreation Department.  Again, this organizational change will maximize these opportunities. 
 
Helping Find Solutions for Residents: This Fiscal Plan recommends the addition of a new staff competency in Customer 
Service and Code Compliance.  These front line departments frequently find themselves dealing with matters that require 
increased sensitivity to a resident’s unique situation.  Often times, there could be factors at work that make it difficult to 
achieve compliance in traditional ways. One position will be added in Customer Service that will have the competencies 
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usually identified with the social work profession.  The cost of the Customer Service position will be allocated across the 
organization based on use. 
 
Community Development: There is more uncertainty about continued Community Development Block Grant funding from 
the Federal government than at any time in the recent past.  Significant cuts, or elimination of the program, as proposed in the 
President’s budget, will have a significant impact locally.  Innovation will be critical in this environment.   
 
Vital Streets: We have made remarkable progress from a starting point of 37% of streets in good and fair condition in 2014 to 
58% in good and fair condition by the end of the 2016 construction season.  Investment according to the asset management 
plan will continue in FY2018. The Vital Streets Fund will begin to retire debt from the advanced funding bond issue this fiscal 
year.  $21.7 million in new capital investments have been recommended by the Vital Streets Oversight Commission and are 
included in this Final Fiscal Plan. 
 
River Restoration:  In FY2017, funds were appropriated in the Transformation Fund to match a $7.5 million Michigan Natural 
Resources Trust Fund Grant for acquisition of the Monroe North properties that will support river restoration and access to the 
Grand River.  That investment will be supplemented this year by a recommended appropriation in the Capital Reserve Fund of 
$400,000 in FY2018 and each of the next four fiscal years through FY2022.  This investment will be used to match grants or 
make direct investments in this project and complements direct in-kind support by senior staff working on the project, costing 
the City approximately $200,000 each year. 
 
Mobility:  The Mobile GR Department will assume responsibility for supervision and oversight of the Parking Violations 
Checkers.  The costs for the existing positions will be moved to the Mobility Fund from the General Operating Fund, and two 
positions will be added.  This change will allow the department to manage the ever increasing inventory of parking meters and 
special zones throughout the City.  The FY2018 budget also commits $200,000 from the City’s General Operating Fund for 
the next three fiscal years to allow the department to invest in alternative mobility programs. 
 
Youth Work Opportunities:  The budget includes significant new investment to support youth and young adult employment 
(18-24 years old) throughout the organization.  The successful LEAD program will facilitate these increased opportunities and 
will be supplemented by a $450,000 three-year grant from the W.K. Kellogg Foundation.  The FY2018 Final Fiscal Plan 
continues a commitment to youth employment by supporting TRAT Interns ($35,000), Our Community’s Children ($75,000), 
and a new City Youth Employment Program ($50,000). 
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Street Lighting and LED Deployment:  Work has continued with Consumers Energy on the potential partnership for LED 
deployment.  We are also considering alternatives that will support LED deployment and stabilize our long-term capital and 
operating costs.  We expect clear direction to be determined during FY2018. 
 
Sustainability and Solar Deployment: Our focus on sustainability and achieving the outcomes of our Sustainability Plan will 
continue in FY2018.  Recruitment of our Sustainability Manager will begin this spring.  Once this key person has been on-
boarded, we will make more deliberate progress on solar deployment.  A solar element is possible as part of the deployment 
of anaerobic digestion at the Water Resource Recovery Facility to meet energy demand not covered by digestion.  Solar 
deployment at the Lake Michigan Filtration Plant also presents a significant opportunity. 
 
Service Improvements:  The FY2018 Final Fiscal Plan proposes service improvements with several City services.  Several 
of the suggestions to improve services provided by the Mayor and City Commissioners are included.  Suggestion such as 
improving tree maintenance, snowplowing of dead ends, cul de sacs and alleys, expanding the Neighborhood Matching Fund, 
increasing parking enforcement, and reviewing City operations, including Code Compliance, Diversity and Inclusion, and 
recruiting and hiring. 
 
Transformation:  On March 7, 2017 the City Commission adopted a revised version of Phase III of the City’s Transformation 
Plan to reflect new value streams designed to address housing, align ongoing expenditures with ongoing revenues, and 
address pension.  Staff and various oversight commissions are meeting to implement the thirty-seven value streams of Phase 
II, as well as the one hundred sixty-nine value streams in Phase III of the Plan.  A comprehensive report is found in this 
document as Appendix E. 
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Transformation is ongoing, never ending and our commitment to it must be relentless.  Daily improvements build to monthly 
improvement which builds to improved annual outcomes.  That pattern is how we have achieved steady success.   
 
We have succeeded in building solid reserves as we have transformed and the current five year projection looks solid.  You 
can see that Financial Resiliency is the foundation of our Sustainable City Platform.   
 
Our transformation has been based in large part on changing those internal factors under our control to create a sustainable 
model.  Our operational model is now much improved and continues to evolve.  Another key part of our model was working to 
affect those external factors under our control, and the successes we have had in this arena have contributed to our 
transformation.  Building on success addressing internal and external factors, we have been able to begin investing in 
sustainable asset management. 
 
The foundation of this approach supports our belief that if we do the best we can on those factors we can affect, we can 
weather the random influence of external factors beyond our control. 
 
External factors can have extraordinary influence on our community.  Think back to Michigan's single state recession in the 
early 2000’s or the housing bubble recession in 2008-2011.  Both events had profound influence on our well-being.  Looking 
forward, external influences could be international, national, or much closer to home.  Regardless of the source, it is our 
responsibility to be prepared and to preserve Sustainable City outcomes.  The City Commission, staff and our community 
have fought hard and sacrificed much to achieve a Sustainable City platform.  
 
We are now well into our Phase III Transformation Plan implementation.  As initially conceived, Phase III was primarily 
focused on external outcomes.  We envisioned a large body of work, including 155 value streams to move our community 
forward. During the course of FY2016, additional value streams were added to Phase III as the result of community based 
task forces on neighborhoods, safety, and housing. 
 
In FY2017, the Phase III Transformation Plan was reshaped to actively address the impact of increased pension costs and to 
address other remaining significant internal and external cost factors.  Financial targets were established and there was a new 
urgency and renewed focus on those factors that drive operational costs or impact revenues. 
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Transformation Means Keeping Commitments  
The collective impact of the Phase I Transformation Plan restored our fiscal health and kept each of the promises made to our 
voters.  We focused on improving our services, cost structures, access and customer service, and reporting on our progress. 
 
Phase II Sustainable Asset Management was built on similar commitments.  Both the Parks Millage and the Vital Streets and 
Sidewalk questions were accompanied by Investment Guidelines that were adopted by the City Commission.  These 
guidelines are City commitments about how voter-approved investments will be made.  Those commitments are being kept 
and monitored by three citizen boards that report annually to the City Commission and the community: 
 

• The Parks and Recreation Advisory Board (PARB) has been engaged in the oversight of the Parks, Pools and 
Playgrounds initiative.  The PARB has reviewed the recommendations of staff, helped guide implementation of capital 
projects and planning for improvements, and is guiding development of a community-based update of the Parks and 
Recreation Master Plan.  A report on their activities was presented to the City Commission in the fall of 2015, 
November of 2016 and a report will be presented during the summer of 2017. 

• The City Commission appointed the Vital Streets Oversight Commission (VSOC) in 2014.  The VSOC began meeting 
during the fall of 2014 and since that time has reviewed and approved the Streets Capital Plans, reviewed the 
implementation plan for the sidewalk inspection plan and has completed the Vital Streets Plan that will guide the 
investment policy for years to come.  The VSOC reported on their oversight work in a presentation to the City 
Commission in February of 2015, May of 2016 and will report again during budget review in May of 2017. 

• The City Commission appointed the Stormwater Oversight Commission (SOC) in 2014.  The SOC has reviewed and 
approved the capital investment plan and Stormwater-related operating budgets for FY2016 and has completed 
development of a Green Infrastructure Plan that will guide low-impact-design implementation for years to come.  The 
SOC reported to City Commission on their progress in March of 2015, April of 2016 and will report again in May of 
2017. 

 
Sustainable Asset Management 
Sustainable Asset Management is divided into three main themes:  
 
Mobility:  The City Commission approved innovative advance investment in streets and sidewalks that accelerated 
preventative maintenance and rehabilitation of our streets.  Over 50 miles of streets received preventative maintenance during 
the 2014 construction season and another 130 miles were addressed in 2015 and 2016.  Another 41 miles of streets are 

20



planned for preventative maintenance and rehabilitation during the 2017 construction season.  This aggressive approach, 
coupled with other asset management treatments, has made a significant difference in the condition of our streets. 
 
In 2015, the State approved additional investment in streets by increasing fuel taxes and future State General Operating Fund 
contributions.  We began receiving that new investment in FY2017, and, when fully funded, this will meet the investment 
requirements of our Vital Streets plan. 
 
Green:  Planned park investment totaled $3.9 million in FY2017 and is recommended at $2.9 million in FY2018 and includes 
continued rehabilitation and improvement of park equipment and facilities.  Children and families now enjoy a longer open 
swim season at three pools and new water playgrounds at lower cost.  The Parks Master Plan is almost complete and this 
community-based plan will guide the way forward for this natural resource. 
 
Public:  Progress continues on increasing our Stormwater investment to Level C over the next several years in conformance 
with the approved schedule.  We have identified resources for investment in cemeteries, facilities, and other critical assets.  
Asset management plans are helping us make smart and timely investments in public buildings and structures.  The flood 
protection system asset management plan is now complete and significant investments were initiated in FY2017 and will be 
completed in FY2018. 
 
In FY2016 we first increased the amount of income tax set-aside devoted to the Capital Reserve Fund to support Sustainable 
Asset Management.  That rate of investment continued in FY2017 to meet both ongoing and emerging demands.  The 
capacity of the Capital Reserve Fund will continue to be tested over the next several fiscal years until current principal and 
interest payment requirements are paid off. 
 
Embedding asset management into the fabric of our organization will continue to be a priority.  Progress will be made toward 
regularly measuring how City assets are meeting public expectations under an achievable level of service.  This mindset will 
ensure that needed resources will be budgeted and invested to maintain the City’s assets to support the desired level of 
service. 
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Financial Discipline Creates Space to Innovate and React to Unanticipated Events 
Our financial progress has been founded on discipline and our future depends on it.  It was critical to Phase I and Phase II of 
our Transformation and is critical to Phase III.  The financial targets set for Phase III have already proved their worth.  Top 
Management took them seriously and the results show it.  We have room to innovate and react to unanticipated events. 
 
The FY2018 Fiscal Plan continues the discipline of reviewing recommended fees and spending against established revenue 
and expenditure targets for each operating department.  The Transformation Investment Plan established financial targets for 
all General Operating Fund departments and subsequently financial targets have been established for much of the rest of the 
organization.  This carries forward the work of Phase I of the Transformation Plan that helped us to meet our financial metrics 
by FY2015.  The FY2016 Fiscal Plan was a bridge between Phases II and III and FY2017 extended revenue and expenditure 
targets for the next five fiscal years to sustain and enhance the progress accomplished to date. 
 
Our discipline over the next three fiscal years will determine the success of our Phase III.  The pattern we have established 
and embedded is outcome driven and is proven.  Adherence to it is has created the flexibility to find the balance between 
necessary external investment and the need to find additional operational savings through continued transformation. 
 
The work of transformation is not done and we need to continue to find both significant amounts of savings and continued 
daily, monthly and annual improvement of other operations.  It is clear that we do not control every variable that drives our 
financial future. Our reserves are critical to buffer an uncertain future and give us space and time to react to unanticipated 
events. 
 
Challenges on the horizon include the cost of wage packages in the last three years of the five year projection, responding to 
an evolving demand for services, long term investment in parks operation and parks capital facilities and continuing to 
manage post-employment benefits. 
 
That is why our Transformation Plan identifies opportunities for progress in significant chunks including additional dispatch 
service savings, continued pension reform and District Court finance reform among others.  We do not need to accomplish 
each reform, but we have to accomplish enough transformation at the right time to continue to be successful. 
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FY2018 Fiscal Plan 
 The FY2018 appropriation request is $528,907,424 for all funds. 
 
The appropriation request for the General Operating Fund is $137,112,916.  Below is the 5X5 for FY2018 through FY2022 
based on this recommendation. 
 

FY2018 FY2019 FY2020 FY2021 FY2022
Beginning Fund Balance 21,231,378$        21,639,982$        21,362,958$        21,199,419$        20,672,182$        
Revenue 137,521,520        141,935,600        145,682,944        148,268,280        149,909,319        
Expenditure 137,112,916        142,212,624        145,846,483        148,795,517        150,483,717        
Net Revenue 408,604                (277,024)              (163,539)              (527,237)              (574,398)              
Ending Fund Balance 21,639,982$        21,362,958$        21,199,419$        20,672,182$        20,097,784$         

 
Since the publication of the FY2018 Preliminary Fiscal Plan the following personnel changes have been identified: 
 
FY17 Adds (four): 
Grant Funded Administrative Analyst I Executive 
Grant Funded Administrative Aide Executive 
Grant Funded Administrative Aide Executive 
Grant Funded Administrative Aide Executive 
 
FY18 Add (one):  Archive Assistant  City Clerk 
 
Since the publication of the FY2018 Preliminary Fiscal Plan the following rate changes have been identified: 
 

· The Preliminary Fiscal Plan estimated that employer costs for Police and Fire pension benefits would be based on a 
rate of 22.73% of gross-up payroll for FY2018.  The Actuarial Valuation dated December 31, 2016 has established the 
employer contribution rate at 23.59% of gross-up payroll.  This will increase Police expenditures by $203,056 and will 
increase Fire expenditures by $136,260 from the Preliminary Fiscal Plan.  

 
Since the publication of the FY2018 Preliminary Fiscal Plan the following grant fund changes have been identified: 
 

· The level of spending for CDBG Fund 2733 decreased by $256,000 from the Preliminary Fiscal Plan due to the use of 
a budget transfer created in FY2017 to re-program prior year CDBG funds previously budgeted.  
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· The level of spending for the HOME Fund 2734 increased by $140,329 from the Preliminary Fiscal Plan due to 

program income funds released from prior year HOME projects being made available for spending.  
 
In response to direction by the City Commission at the June 6, 2017 budget review, we implemented the following changes to 
achieve $1 million for Community/Police Relations. 
 

· Removed $350,000 in FY2018, 2019 and 2020 for Mobility Pilot Program. 
· Removed $100,000 for all five years FY2018-FY22 for Organizational Effectiveness Reviews. 
· Utilized $150,000 in FY2018 and FY2019 of fund balance from General Operating Fund. 
· Eliminated Customer Advocate position in GOF Code Compliance. 
· Reduced Capital Reserve set aside from 5% to 4.5% in FY2018, FY2019 and FY2020. 
· Further reduced Capital Reserve set aside from 5% to 4.25% in FY2021 and FY2022. 

 

 
Conclusion 
Our journey has progressed to a very interesting place.  We are engaged in a multi-dimensional effort to transform our 
community through a focus on racial equity, reducing disparities and addressing affordable housing while at the same time 
maintaining our commitment to sustainable asset management and financial strength.  They each are intertwined and our 
long-term financial security is dependent on ensuring that we provide our services equitably, that we work with the private and 
nonprofit sectors to provide affordable housing for our residents, and that we equalize the economic disparities that exist in 
our community that prevent many Grand Rapids residents from achieving their full potential.  As a corporation, I believe that 
we have never in our history been stronger, leaner, or more sustainable, but today, the issues facing our community are 
limiting our opportunities to become a City that is distinguished as being compassionate and responsible, progressive and 
financially responsible, and a place where everyone can flourish.  It is imperative that we continue to ensure our long-term 
corporate financial health so that we may tackle these complex social issues that prevents us from becoming our best. 
 
I must recognize the work of a committed and effective Budget Office staff, including Scott Saindon, Keith Heyboer, Karen 
Mendez, and Molly Eastman.  They provide a solid foundation for fiscal planning with creativity, skill, and grace.  Their work is 
a credit to all of them.  The Budget Office is supported by the work of City employees that have devoted thousands of 
accumulated hours to carefully match investments to outcomes in the context of the Sustainability Plan and our 
transformation.  Every department continues to contribute and I thank all involved. My Top Management team, Executive 
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Team, and Cabinet contribute mightily and deserve acknowledgment for their contributions to the Fiscal Plan and guidance 
through years of transformation. 
 
Finally I thank Deputy City Managers Eric DeLong and Scott Buhrer, Chief Financial Officer Jeff Dood, and Managing Director 
for Public Services Tom Almonte for working side by side with me through it all.  
 
The outcomes of our continued transformation have been led by the national level leadership of our Mayor and City 
Commission, the national level talent of our staff and the amazing talents of our community.  Together we are a team that 
seeks to understand and address issues that other communities fail to recognize or avoid.  This uniquely Grand Rapids 
combination of abilities pulled us through transformation and positions us to find essential solutions to the critical work we will 
undertake in FY2018. 
 
Finally, it is with sadness, shared joy, and some personal jealousy that I recognize this is the last Fiscal Plan Mr. Buhrer will 
guide for Grand Rapids.  Mr. Buhrer’s contribution to our transformation and our solid financial future will become legend.  For 
now, let me thank him for his contributions, his courage, his innovation, and his friendship.  He has been one of our national 
level talents and we will miss him. 
 
 
Sincerely, 
 
 
 
Gregory A. Sundstrom 
City Manager 
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CITY OF GRAND RAPIDS MICHIGAN 

MISSION STATEMENT 

WE, THE ELECTED AND APPOINTED OFFICIALS AND EMPLOYEES OF THE CITY OF GRAND RAPIDS, BELIEVE IN THE 
DIGNITY AND WORTH OF ALL PEOPLE AND IN THE RIGHT OF EVERY CITIZEN TO HAVE EQUITABLE ACCESS TO THE 
BENEFITS OF URBAN LIFE. 
 
WE BELIEVE IN THE RIGHTS OF ALL CITIZENS TO EXPRESS THEIR VIEWS AND THE RESPONSIBILITY OF THE CITY 
GOVERNMENT TO RESPOND TO THOSE VIEWS. 
 
AS GOVERNMENT REPRESENTATIVES, WE WILL HELP SHAPE THE FUTURE TO ASSURE THAT THE CITY WILL CONTINUE 
TO BE A PLACE WHERE THE BENEFITS OF URBAN LIFE CAN BE ENJOYED.  WE WILL: 
 

• PROVIDE LEADERSHIP IN FOCUSING COMMUNITY RESOURCES TO ADDRESS COMMUNITY NEEDS AND 

OPPORTUNITIES. 

• DEVELOP AND NURTURE PARTNERSHIPS THAT ENCOURAGE AND SUPPORT COLLABORATION. 

• ENCOURAGE ECONOMIC PROSPERITY FOR CITY RESIDENTS AND BUSINESSES TO ENSURE THE CITY’S ABILITY 

TO PROVIDE IMPORTANT URBAN SERVICES. 

• FOSTER THE ECONOMIC HEALTH OF OUR CITY WITHIN AN ECONOMICALLY HEALTHY METROPOLITAN REGION 

AND ASSURE THAT RESPONSIBILITY IS SHARED EQUITABLY ACROSS THE METROPOLITAN AREA. 

• CELEBRATE AND STRENGTHEN THE DIVERSITY OF OUR COMMUNITY, ENSURE THE DIGNITY OF ALL CITIZENS, 

AND EQUITABLY DELIVER SERVICES. 

• PROVIDE FOR THE SECURITY OF PERSONS AND PROPERTY. 

• PROVIDE LEADERSHIP TO ENSURE THAT CHILDREN, FAMILIES AND SENIORS THRIVE IN OUR COMMUNITY. 

• DEVELOP, MAINTAIN AND IMPROVE CITY-OWNED PHYSICAL INFRASTRUCTURE. 

• MAINTAIN AND ENHANCE RESIDENTIAL NEIGHBORHOODS AND INCREASE HOMEOWNERSHIP. 

• ENHANCE CITIZENS’ QUALITY OF LIFE USING THE CITY’S CULTURAL, RECREATIONAL AND OCCUPATIONAL 

INFRASTRUCTURE. 

• PROVIDE HIGH QUALITY MUNICIPAL SERVICES EFFICIENTLY, FAIRLY AND COURTEOUSLY. 

• FOSTER A LEARNING ENVIRONMENT, WHICH PROMOTES EMPLOYEE AND TEAM EXCELLENCE IN DELIVERY OF 

CITY SERVICES. 

• PROVIDE ENVIRONMENTAL STEWARDSHIP TO ENHANCE QUALITY OF LIFE FOR RESIDENTS. 

• COLLABORATE WITH RESIDENTS TO PROVIDE A NEIGHBORHOOD BASED CITY SERVICE DELIVERY SYSTEM. 
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ABOUT THE CITY 

INTRODUCTION 

The City of Grand Rapids, the second largest city in the State 
of Michigan, encompasses an area of approximately 45 square 
miles. The City is located in west central Michigan, roughly 30 
miles east of Lake Michigan, and is the urban center of the 
region. The Grand River, a major state waterway, runs through 
downtown. The City is the county seat for Kent County. 

According to the 2010 Census, the City’s population is 188,040 
and the Grand Rapids Combined Statistical Area (CSA) 
population 1,321,557. The 2010 Grand Rapids CSA includes 
Allegan, Barry, Ionia, Kent, Mecosta, Montcalm, Muskegon, 
and Ottawa counties.  According to the United States Census 
Bureau, between July, 2014 and July, 2015, the Grand Rapids-
Wyoming Metropolitan Statistical Area (MSA), which is 
composed of Barry, Kent, Montcalm, and Ottawa counties, was 
the fastest-growing population center in Michigan. 

Louis Campau, a French trader, established a trading post here 
in 1826. Although he wasn’t the f irst permanent non-native 
sett ler, Campau became perhaps the most important settler 
when, in 1831, he bought from the federal government for $90 
what is now the downtown Grand Rapids business district. 

The City was first incorporated as a vil lage in 1838. In 1850 it 
was incorporated as a city under a mayor-council form of 
government, and remained that way until 1916, when the 
commission-manager form of government was adopted under 
the authority of the Home Rule City Act (Michigan Public Act 
279 of 1909, as amended.) The present commission is 
composed of seven members. Two members are elected on a 
non-partisan basis from each of the City’s three wards, and one 
member is elected at- large on a non-partisan basis to serve as 

Mayor. The Comptroller is also elected at- large on a non-
partisan basis.   

In November, 2014, the City’s electorate approved a measure 
l imiting an individual to two terms as City Commissioner and 
two terms as Mayor. A person is eligible to serve as City 
Commissioner for two terms and an addit ional two terms as 
Mayor. 

The City Manager, the chief administrative off icer of the City, 
is appointed by the City Commission and serves at its pleasure.  
The City Commission also appoints the City Attorney, City 
Clerk, and the City Treasurer.  The City Commission meets on 
Tuesdays in accordance with a schedule determined annually.  

TAX BASE 

In addit ion to service fees, grants, and state and federal 
support, the City relies on income and property taxes to 
support its operations and capital investment.   

In 1967, the City’s electorate approved a two mill reduction in 
the City’s maximum authorized general operating property tax 
millage to be replaced by the implementation of an income tax 
imposed on income earned within the City regardless of the 
taxpayer’s location. Income taxed includes business net 
income and employee salaries and wages. Currently the City’s 
income tax rate is 1.5% for taxpayers located in the City and 
0.75% for taxpayers earning income within the City but located 
or residing outside the City. 

Property taxes are levied on a property’s Taxable Value for 
which annual increases are l imited to the inf lation rate until the 
property is sold, improved, or transferred to a new owner. The 
2016 (FY2017) Taxable Value for industr ial, commercial, util i ty 
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and residential properties is nearly $4.5 bil lion; a 0.08% 
increase over FY2016. Industrial property accounts for 6.03% 
of total taxable value, commercial property accounts for 
32.12% and uti li ty-related property for 2.25%. The 59.60% 
balance is residential property.  

ECONOMY 

Since its launch as the Furniture City in 1876, Grand Rapids 
has been a leading center for manufacturing excellence, 
technical expertise, and innovation.  Businesses in the MSA 
continue to manufacturer automotive parts, plastics, footwear, 
cleaning equipment, and off ice / theater furniture products as 
well as newer products l ike medical devices; material handling 
equipment; microbrewed beers and artisanal spir its; food 
products; aerospace engines and components; industr ial tools 

and dies; and hardware and shelving systems.  The City is the 
headquarters of Steelcase Inc. – the world’s leading designer 
and manufacturer of office furniture – and American Seating.   

However, during the last f if teen years, the City’s economy has 
diversif ied and the local medical services, agribusiness, 
technology, and higher education sectors continue to expand.  
Non-manufacturing employment in the MSA now accounts for 
80.9% of the labor force leaving 19.1% of area workers 
employed in the manufacturing sector.   

The following table reflects the diversity of the top ten major 
employers in the Grand Rapids MSA. 

 

 TOP TEN EMPLOYERS IN THE GRAND RAPIDS MSA  

Company Product or Service Number of Employees 
Spectrum Health Hospitals, clinics, and medical services 22,000 
Meijer, Inc. Retailer – groceries and general merchandise 10,343 
Mercy Health / St. Mary’s Hospitals, clinics, and medical services  6,500 
Amway Corporation Hotels; health, beauty, & home product manufacturing  4,000 
Gentex Corporation Glass product manufacturing  3,900 
Perrigo Company Generic & over-the-counter pharmaceuticals  3,800 
Herman Miller, Inc. Office, commercial, & health industry furniture design 

and manufacturing 
 3,621 

Steelcase, Inc Office, commercial, & health industry furniture design 
and manufacturing 

 3,500 

Grand Valley State University Public university  3,306 
Lacks Enterprises, Inc. Plastic trim parts – automotive, telecom, & electronics  2,900 
   
Source:  The Right Place, Inc. - “2016 Top West Michigan Employers”  
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UTILITIES 

City businesses and residents are supplied with natural gas 
through DTE Energy, electr icity from Consumers Energy, 
and telephone service through several providers.  The City 
has its own water supply and sewage treatment systems 
which provide services to City businesses and residents as 
well as to several other cit ies and townships in the area.  
The water and sewer systems provide service via more than 
1,167 and 1,100 miles of l ines, respectively.  The City’s 
Lake Michigan Filtration Plant supplies and processes water 
drawn from Lake Michigan.  It became operational in 1962, 
and was expanded in 1992. 

During 1992, the City init iated the task of separating 
combined sewer and stormwater infrastructure located in 
older areas of the City, since the existing system was 
contributing to r iver pollution during major rain events.  The 
west-side sewer separation and construction of a 30-mill ion 
gallon storm water retention basin were completed in 1996, 
and a major portion of the second phase of the project, east-
side sewer separation, was completed in 2006.  The 
completion of these first two phases resulted in an 
approximate 99.9% reduction of annual combined sewer 
overflow volume.  The f inal incremental phases required by 
the City’s Long Term Combined Sewer Overflow Control 
Program were completed by December, 2015, signif iciantly 
ahead of the December 31, 2019 deadline. 

TRANSPORTATION 

The heart of the City is crossed by two major expressways 
which connect the City with state and federal highway 
networks. Passenger rail service is provided by Amtrak. 
Class I freight railroads include CSX, Canadian National / 
Grand Trunk, Norfolk Southern Railway, and Canadian 
Pacif ic / Soo Line railroads. The Gerald R. Ford 
International Airport, located thirteen miles southeast of the 
central city and easily accessible by expressway, is served 

by f ive passenger air l ines:  American Air l ines, Southwest 
Airl ines, Allegiant Air, Delta Air lines, and United Airl ines.  
Greyhound and the Interurban Transit Partnership provide 
bus service. 

EDUCATION 

In addit ion to public and private K-12 school systems, the 
Grand Rapids area is home to nineteen four-year public and 
private colleges and universit ies including Western 
Michigan University, Michigan State University, Central 
Michigan University, Ferris State University, Davenport 
University, and the Thomas M. Cooley Law School which 
have built satellite campuses in downtown Grand Rapids.  
Grand Valley State University, located several miles west of 
the City, opened a downtown campus in 1988 on the banks 
of the Grand River and continues to expand its presence in 
the City. In addition to the four-year universit ies, Grand 
Rapids is also home to the Grand Rapids Community 
College, a popular two-year general and technical 
educational institution operated with a countywide property 
tax millage.  

The Van Andel Institute (“VAI”), an eight-story 410,000 
square foot post-doctoral biomedical research facil ity, is 
located next to the Spectrum Health-Butterworth Hospital in 
downtown Grand Rapids.  The VAI, in partnership with the 
Grand Rapids SmartZone Local Development Financing 
Authority (“LDFA”), has attracted medical technology 
development businesses to med-bio incubator facil ities at 
Grand Valley State University’s Cook-DeVos Health 
Sciences facil ity and to LDFA-supported accelerator 
services. Michigan State University’s College of Human 
Medicine, which has been relocated from East Lansing, 
Michigan to Grand Rapids, is adjacent to VAI. 

CULTURE 

The City has several performing arts theaters; professional 
opera, symphony, and ballet companies; two art museums; 

31



and a zoo.  Just outside City l imits, the Frederik Meijer 
Gardens and Sculpture Park hosts over 650,000 visitors 
annually.  

On the Grand River downtown is the Grand Rapids Public 
Museum.  Owned by the City but operated by a separate 
non-profit organization, the Museum showcases Grand 
Rapids’ cultural history.  The facil ity has a newly renovated 
50-foot diameter planetarium, a working antique carousel, 
and extensive educational facil it ies. 

For out of town visitors, a highlight of downtown Grand 
Rapids is the Gerald R. Ford Presidential Museum which 
was constructed to document the presidency of President 
Ford, who grew up and represented the area for many years 
in Congress prior to his presidency.  President Ford died in 
2006 at his home in Rancho Mirage, California.  After 
memorial services in California and Washington D.C., he 
was interred on the grounds of his presidential museum in 
Grand Rapids.  His inf luential wife, Elizabeth (Betty) 
Bloomer Ford, was interred next to her husband when she 
passed away in 2011.   

The 48th annual Festival of the Arts wil l be held downtown 
in June, 2017.  “Festival,” as it is popularly known, features 
two and one-half days of performing arts performances on 
seven stages, f i lm presentations, f ine art exhibit ions and 
sales, food booths, and interactive activities for children and 
adults. Other events, l ike the free weekly “Jazz in the Park” 
concerts and the new “Movies in the Park,” are scheduled 
downtown throughout the summer months. 

In 2009, the people of Grand Rapids again proved they are 
open to new ideas when the first ArtPrize® competit ion 
brought two hundred thousand people to downtown Grand 
Rapids.  Part arts festival and part social experiment, 
beginning with the 2014 event, the winners of this radically 
open, independently organized international art competition 
were decided by public vote and a jury of curators.  In 2015, 
1,453 entr ies from many countries and most U.S. states 

competed for $500,000 in prize money.  More than 400,000 
people visited 170 venues and submitted 380,119 votes for 
their favorite works. 

ENTERTAINMENT 

The 12,000 seat, multi-purpose Van Andel Arena in 
downtown Grand Rapids opened in 1996. The Arena 
annually draws thousands of local and regional visitors to 
its concert, sporting, and community events.  The 
consistently large audiences support downtown restaurants 
and entertainment facilities. The Arena is home to a minor 
league hockey team, the Griff ins.   

The West Michigan Whitecaps, a minor league baseball 
team which started in 1994, plays at Fifth Third Ballpark ten 
minutes north of downtown Grand Rapids.  The Ballpark also 
hosts a number of outdoor events including community 
garage sales, the Winter Brew Festival, and concerts. 

Construction of the $211 mill ion DeVos Place downtown 
convention center was completed in 2005.  The facility has 
a 40,000 square foot ballroom, 26 meeting rooms, a 685 
space underground parking facil ity, and a 162,000 square 
foot exhibit ion hall.  DeVos Place also includes the 2,400 
seat performing arts theater which is home to the Grand 
Rapids Symphony, the Grand Rapids Ballet, Opera Grand 
Rapids and Broadway Grand Rapids. 

RECREATION 

Grand Rapids has more than 2,000 acres of parkland at 
more than 80 locations throughout the City.  Many provide 
facil ities for team sports such as football, baseball, softball, 
soccer, volleyball, and basketball.  Bike lanes are being 
installed in roadways whenever the City reconstructs or re-
surfaces streets.  63 miles of bike lanes have been installed 
so far and there are 288 miles of bicycle trails within the City 
and surrounding areas.  The Grand Rapids area is popular 
for sports and recreation activit ies year-round including 
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skiing, hunting, hiking, camping, boating, golf ing, and 
fishing.  W ithin the City l imits, salmon and other game fish 
are caught in the Grand River.  The public can watch 
migrating f ish work their way around the Sixth Street dam 
by using the downtown fish ladder.  

Since 2010, the signature event of the West Michigan Sports 
Commission has been the Meijer State Games of Michigan, 
which is a multi-sport, Olympic-style event.  The Summer 
Games began in 2010 and in 2014 the Sports Commission 
inaugurated the Winter Games.  The philosophy of the 
Games is that everyone participates regardless of age or 
ability; everyone is welcome; and everyone plays.  The 
Meijer State Games of Michigan is a grassroots organization 
that relies on thousands of volunteers and the support of 
corporate partners.  The 2016 Summer Games brought to 
Grand Rapids and West Michigan 7,943 athletes from all 
over Michigan competing in 43 different sports. 
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BUDGET PROCESS 

INTRODUCTION 

State of Michigan Public Act 2 of 1968, as amended, known as 
the “Uniform Budgeting and Accounting Act", requires that 
governmental units adopt an annual budget.  The City of Grand 
Rapids Fiscal Plan is designed to meet or exceed the 
requirements established in that Act.  The following is a brief  
introduction describing the planning, amending, and structure 
of the City’s budget document. 

FUND STRUCTURE FOR BUDGETED FUNDS 

WHAT ARE “BUDGETARY BASIS” AND “ACCOUNTING BASIS”? 

Budgetary basis is the method used to determine when 
revenues and expenditures are recognized for budgeting 
purposes.  Accounting basis is used to determine when 
revenues and expenditures are recognized for f inancial 
reporting purposes.  These determinations depend on the 
measurement focus of the individual fund – that is, the types 
of transactions and events that are reported in a fund’s 
operating statement.  The City’s funds use either the modif ied 
accrual or the accrual measurement focus. 

MODIFIED ACCRUAL BASIS 

Funds that focus on current f inancial resources use the 
modified accrual basis, which recognizes increases and 
decreases in f inancial resources only to the extent that they 
reflect short-term inf lows or outf lows of cash.  Amounts are 
recognized as revenue when earned as long as they are 
collectible within the period or soon enough thereafter to be 
used to pay liabil ities of the current period.  These individual 
funds are known collectively as “governmental fund types”. 

 

 

 

ACCRUAL BASIS 

Funds that focus on total economic resources employ the 
accrual basis, which recognizes increases and decreases in 
economic resources as soon as the underlying event or 
transaction occurs.  Revenues are recognized as soon as they 
are earned and expenses are recognized as soon as a l iabil ity 
is incurred, regardless of the t iming of related cash inflows and 
outflows.  In the private sector, the accrual basis is often used 
by for-profit business enterprises and not-for-prof it 
organizations. 

For funds that use the modified accrual basis, the portion of 
year-end fund balance reserved for outstanding compensated 
absence liabil it ies (for example, unused vacation) is not 
considered part of budgetary reserves.  Other than this one 
difference, the City endeavors to have the budgetary basis 
parallel the accounting basis. 

RESOURCE ALLOCATION 

The annual budget is developed within the context of a f ive-
year plan.  The City is transit ioning to a planning and 
performance measurement process that is inclusive of all City 
services.  It measures achievement of outcomes in relation to 
sustainability principles called the tr iple bottom line – economic 
prosperity, environmental equity, and social equality.  What 
once was known as the City of Grand Rapids’ Strategic Plan 
has evolved into the City of Grand Rapids’ Sustainability Plan. 

The budget process begins with the City Manager and his 
Executive Team reviewing and gaining consensus relative to 
forecasted income tax, property tax, property tax 
administration fees, State-shared revenues, ( i.e. sales tax) and 
other revenue forecasts prepared by f iscal staff for the 
upcoming five f iscal years. 
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The Budget Office then prepares comprehensive personnel 
cost forecasts for all regular full-t ime employees. 

Departments are then given instruction packages, including 
schedules of charges, along with various electronic submission 
forms. 

All departments are required to prepare f ive-year funding 
plans.  These f ive-year budget requests are entered into the 
City’s budget system at the department level. 

All departmental appropriation requests are f irst reviewed by 
the Budget Office for mathematical accuracy and compliance 
with policy and instructions.  Next, the City Manager and his 
Executive Team hold a series of meetings to review the 
requests, adjusting them as the Manager determines is 
necessary. 

Requests for major capital project funding follow a separate 
but concurrent process.  Requests are submitted to the Budget 
Office for review and summation. The City Manager and his 
Executive Team review the proposed projects. Capital planning 
for the Capital Reserve Fund and the Street Funds are 
completed after the operating appropriation requests are 
submitted. 

Based on the f inancial data summarized in the budgeting 
system, the City Manager’s Preliminary Fiscal Plan is 
assembled and submitted for review to the City Commission.  
In the weeks that follow, the City Commission wil l hold 
discussions and gather information regarding the various 
departmental requests.  After a public hearing at which the 
public is invited to comment on the proposed budget, the f inal 
version of the operating and capital budgets are submitted to 
the City Commission for consideration and adoption.  Both the 
operating and capital budgets are appropriated for the 
upcoming fiscal year only, within the context of their respective 
f ive-year plans. 

 

Data entered into the budgeting system by the departments and 
adjusted by the Budget Office, as approved by City 
Commission, wil l be interfaced with the City’s accounting 
system (after the budget is adopted), and become the current 
budget on July 1st. 

Although appropriation authority for most encumbrances is 
lapsed at the end of the f iscal year, amounts for non-operating 
items over $25,000 are allowed to carry forward.  Requests for 
re-appropriation of certain other items are considered under 
special circumstances, but are not generally allowed for 
operating-type appropriations such as supplies, postage, 
travel, etc. 

Appropriations for grants and capital projects remain in effect 
unti l the grant funded activit ies and capital projects are 
completed or abandoned. 

BUDGET AMENDMENTS 

The budget ordinance, once approved, may be amended with 
City Commission approval.  Such requests are f irst submitted 
to the Budget Office.  If  the request meets criteria, the Budget 
Office submits an ordinance amendment to the deputy city 
manager for review.  W ith the Chief Financial Officer’s and the 
City Manager’s approval, the request is submitted to City 
Commission for consideration and approval.  Minor budget 
changes that don’t af fect the budget ordinance such as 
transfers within a fund/department, or de-obligations of 
previous appropriations are handled less formally within pre-
established guidelines.  The Budget Office posts all changes, 
once approved, to the accounting system. 
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BUDGET TIMELINE 

FY2018 – 2022 BUDGET PROCESS 
 

INTERNAL SERVICE FUNDS BUDGETS 
 
Monday, Oct 3  Budget Office Distributes Instructions and Current Rosters for Personnel Budgeting to ISF Departments. 
 
Friday, Oct 14 Internal Service Department Personnel changes due in SharePoint 
 
Monday, Oct 24 Training in the new PB Budget System begins for ISF Departments, incorporating the personnel data provided through 

SharePoint. 
 
Monday, Oct 31 PB is opened for ISF Department personnel who have completed training. 
 
Friday, Nov 25 ISF Budgets Due. 
 

OPERATING DEPARTMENT BUDGETS 
 
Monday, Nov 21 Budget Office Distributes Instructions and Current Rosters for Personnel Budgeting to Operating Departments. 
 
Monday, Dec 5  Operating Department Personnel changes due in SharePoint. 
 
Week of Dec 12 Training in the new PB Budget System begins for Operating Departments, incorporating the personnel data provided 

through SharePoint. 
 
Monday, Jan 9 PB is opened for Operating Department personnel who have completed training. 
 
Friday, Jan 27 Operating Budgets Due. 

CAPITAL BUDGET REQUESTS 
 
Monday, Jan 9 Capital project instructions distributed. 
 
Friday, Jan 27 Capital project requests due. 
 
Monday, Jan 30 Budget Office begins review of Capital project requests. 
 
Tuesday, Feb 21 City Manager begins review of Capital project requests 
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FY2018 FEE OMNIBUS 
Mon Jan 9 Fee instructions distributed. 
 
Friday, Jan 27 Fee information due. 
 
Tuesday, May 9 Set Public Hearing for consideration of FY18 Fee Omnibus. 
 
Tuesday, May 23 Hold Public Hearing for proposed FY18 Fee Omnibus. 
 
Tuesday, Jun 6 Resolution to Adopt FY18 Fee Omnibus. 
 

BUDGET OFFICE & CITY MANAGER REVIEW PROCESS 
 

Monday, Nov 28 to  
Friday, Dec 9 Budget Office Reviews ISF Submittals. 
 
Monday, Dec 12 City Manager Reviews ISF Submittals. 

 
Monday, Jan 30 to  
Friday, Feb 19  Budget Office Reviews Operating Department Submittals. 
 
Wednesday, Feb 22 to 
Thursday, Mar 16 City Manager Reviews Operating Department Submittals. 
 
 
Friday, Mar 17 to 
Friday April 7  Budget Office preps Prelim Fiscal Plan for printing 
 
Tuesday, Apr 25 City Manager presents FY18 Prelim Fiscal Plan to City Commission 
 

CITY COMMISSION REVIEW & ADOPTION PROCESS 
 
Tuesday, April 25 to 
Tuesday, Jun 13 City Commission Reviews Budget Submittals. 
 
Tuesday, May 23 Set Public Hearing for consideration of FY18 Millage and Budget. 
 
Tuesday, Jun 6 Hold Public Hearing for proposed FY18 Millage and Budget. 
 
Tuesday, Jun 13 Resolution to Adopt FY18 Millage and Budget 
 
Saturday, July 1  2018 Fiscal Year begins. 
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BUDGET GUIDELINES 

INTRODUCTION 

The City of Grand Rapids is accountable to its cit izens for the 
use of public dollars.  Resources must be used wisely to ensure 
adequate funding for the services, public facilit ies and 
infrastructure necessary to meet the community’s present and 
future needs.  Financial policies create a framework for a 
strategic, long-term approach to f inancial management.  
Financial management policies serve as the blueprint for the 
stewardship over f inancial resources and practices.  The clear 
expression of policies governing the City’s budget process can 
be a diff icult task.  Some of these principles may appear to be 
litt le more than common sense, barely worthy of the effort 
necessary to set them forth.  On the other hand, they are 
principles that influence the decision as to whether or not 
specif ic requests, no matter how meritorious, ever achieve the 
City Manager’s recommended budget, and further, whether the 
City Commission approves the request.  When a department 
seeks the f inancial support of the City Manager and the City 
Commissioners, it  is best for all concerned that the framework 
for making decisions be clearly understood. 

The City has many funding priorities.  The City is restr icted by 
a large body of laws, program mandates, rules, grantor 
restr ictions and fund matching requirements, and staff is 
always attentive to those limitations on the operations.  It is 
the City’s historical practice to effectively and eff iciently 
manage its operations in conformity with community wants and 
needs, but it must also remain attentive to legal directives and 
restr ictions.  This focus has been sharpened through the 
Transformation Investment Plan. 

The City has employed a series of General Financial 
Guidelines for many years.  The City Commission last updated 
the guidelines in February of 2014.  This section provides 

background information and rationale for each set of the 
guidelines. 

The FY2018 budget process is well underway. We continue to 
provide the budget forecasts within the context of our f ive-year 
plan. The projections are not intended to be a prediction of 
future budgetary results; rather, they serve as a f inancial “base 
case” or “benchmark” that the City Commission and others can 
use to assess the potential effects of policy decisions.  

GUIDELINE 1 - BALANCING THE BUDGET 

BACKGROUND 

The City must live within its means.  The City is supported by 
various f inancial resources and must function within the l imits 
of these resources each fiscal year.  A balance must be 
maintained so that revenues exceed expenditures.  Only then 
can the public realize the benefits of a strong and stable 
government platform.  It is important to understand that this 
economic reality applies to the City over periods of t ime which 
extend beyond the year-to-year appropriations. 

By law, authorized spending cannot exceed available 
resources, defined as revenues generated in the current period 
added to reserves carried forward from prior years.  We call 
those carry forward balances Unassigned Fund Balance in the 
General Operating Fund and other governmental funds that use 
modified accrual accounting.  The Comprehensive Annual 
Financial Report, Internal Service Funds and Enterprise Funds 
that use full accrual accounting refer to the carry forward 
balances as Retained Earnings.  Retained Earnings often 
include amounts that are not available for discretionary 
spending, namely the net book value of f ixed assets that wil l 
be recognized as depreciation expense over the estimated 
useful l ife of the asset.  Therefore, the budget process uses 
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the term Unrestricted Cash as the measure of reserves that are 
available to be appropriated and spent in future years. 

Temporary shortages, or operating deficits, can and do occur, 
but they should not be tolerated as extended trends.  The City 
must continually strive to avoid operating deficits and use of 
one-time resources (such as fund balance or sales of assets) 
or accounting gimmicks to fund on-going expenditures and 
expect the continued delivery of services to City residents and 
businesses. 

RATIONALE 

Use of one-time money (particularly accounting gimmicks) in 
the face of a long term def icit plugs the gap without actually 
solving the deeper structural problem.  It is an inherent bet that 
the problems are cyclical, not structural in nature.  This method 
of balancing the budget may enable the City to temporarily 
avoid painful measures such as raising taxes or cutting 
services, but such avoidance can become addictive while the 
real problem grows in severity unti l ult imately requir ing ever 
more painful solutions. 

FIVE-YEAR CONTEXT 

Why five years?  Five years encompasses a suff icient t ime 
frame that will demonstrate the consequences of trying to fund 
ongoing expenditures with one-time revenues.  It wil l show the 
worst surprises before they are upon the City.  Of course we 
cannot make perfect projections of the availabil ity of resources 
and expenditure requirements.  Estimates are just that – 
estimates.  They are economic models that enable us to do a 
reality check of our budget assumptions.  The actual numbers 
wil l l ikely be different.  However, the relationship between 
revenues and expenditures will most l ikely be in l ine.  The long 
range modeling wil l alert us to future problems that may be 
created by decisions made today. 

The key assumptions that signif icantly inf luence the f inancial 
forecast are shown later in this section.  If we believe that 
alternative economic variables regarding future year revenue 

growth or labor costs should be used, staff can assess the 
impact of such alternative assumptions and il lustrate the l ikely 
impacts.  It is extremely important to remain focused on the 
economic factors that have the highest probabil ity of occurring.  
Hope cannot replace reason. 

SPENDING AUTHORIZATION VS. APPROPRIATIONS 

The City projects the resources required for all authorized 
posit ions, whether f i l led or unfi l led at the time of budget 
adoption.  Even if all posit ions are f i lled at the beginning of the 
year, it is inevitable that vacancies will occur throughout the 
year.  The dollar amount required for other elements of the 
budget (road salt for example) is often subject to the vagaries 
of the weather or other factors.  The Appropriation Lapse 
assumption has been developed in recognit ion that the entire 
amount of the approved expenditures is generally not fully 
spent. 

Appropriation lapse is influenced by the length of t ime it takes 
for vacant positions to be f il led.  In fact, appropriation lapse 
has been larger in recent years because we have delayed fi ll ing 
vacant posit ions.  Further, calculated savings from mid-year 
changes (e.g. reductions in force) need to account for the l ikely 
delays from the time that changes are announced until the t ime 
that the change is put into effect.  During the long road back 
from the 2009 recession, the City held positions open for long 
periods of t ime while executing the Transformation Investment 
Plan.  Now that the City is adding more jobs than are likely 
being eliminated, it is likely that the lapse will be greater than 
prior years.  The FY2018 Fiscal Plan contains an assumed 
lapse of $3.5 mill ion in the General Operating Fund. The 
appropriation lapse guidelines in other funds is as follows 
however actual budgeted lapse may vary depending on specif ic 
circumstances in each Fund:
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FUND/DEPARTMENT   LAPSE % 

District Court     3.00% 

Parking     1.00% 

Sewer      1.00% 

Water      1.00% 

IT Department    1.00% 

Facil it ies & Fleet Mgt.   1.00% 

All Other Funds    0.00% 

BALANCED BUDGET 

Best practices in resource allocation results in ongoing 
expenditures being matched to ongoing revenues and one-time 
revenues are matched to one-time expenditures.  We isolate 
most of these effects through the use of capital project funds 
and grant funds.  Any potential uses of Fund Balance will be 
considered a one-time source of funding and as such should 
be matched to one-time expenditures.  Planned investments 
from the Transformation Investment Fund (are earmarked in 
the Transformation Fund but not included in the init ial budget.  
Once the project(s) have gone through the approval process 
(i.e. A3, Investment Managers, City Manager and City 
Commission), the budget wil l be amended to reflect the 
approved projects). 

GUIDELINE 2 - CONTINGENCIES 

BACKGROUND 

The City must plan for and allocate funding for contingencies.  
Unanticipated and unforeseen events can and do occur.  They 
occur with varying degrees of signif icance and with varying 
degrees of duration.  The City recognizes the importance of 

emergency reserves that can provide a f inancial cushion in 
years of poor revenue receipts or in the event of a major 
emergency. 

RATIONALE 

Contingency appropriations and suff icient fund balance 
reserves must be maintained for unanticipated expenditures or 
revenue shortfalls, and to preserve flexibil ity throughout the 
f iscal year to make adjustments in funding for programs 
approved in connection with the annual budget.  The objective 
is for the City to be in a strong fiscal position that wil l be able 
to weather negative economic trends.  This is important since 
the City is restricted by the requirements of various laws that 
l imit the City from raising taxes without voter approval, thus 
increasing the resources available requires long lead times.  
Addit ional factors that influence the need for and the level of 
fund balance reserves include: 

To provide cash balances to facil itate the conducting of 
f inancial transactions. 

Investment of reserves to provide addit ional program funding 
resources in the form of investment income. 

To advance the funding for reimbursement type of grants. 

To provide the abil ity to mitigate State budget actions that may 
reduce City revenue. 

To front-fund or completely fund, if necessary, disaster costs 
or costs associated with being predominantly self-insured.  
(Self-insurance is only possible if reserves are set aside.  In 
the absence of funded financial reserves the City would have 
no insurance.) 

To provide the ability to absorb large liabil ity settlements 
without the need for issuing judgment obligation bonds or to 
divert funding away from valued programs and crit ical services. 

41



CONTINGENT ACCOUNT 

BACKGROUND 

The financial Guidelines state that the General Operating Fund 
Contingent Appropriation (allowance for unforeseen 
obligations) will be established each year at $1,500,000. 

FY2018 PLANNING ISSUES 

The FY2018 Fiscal Plan includes $1,500,000 for the Contingent 
Account appropriation in the GOF for each year of the f ive year 
forecast. 

FUND BALANCE & UNRESTRICTED CASH 

BACKGROUND 

The policy says the unappropriated /unreserved /unassigned 
fund balance of the General Operating Fund will be maintained 
at not less than 15% of current GOF spending and the Budget 
Stabil ization Fund shall be no less than 10%.  Current spending 
includes expenditure plus transfers out. 

The fund balance amounts shown on the fund statements are 
excluding the amounts that are ref lected in the Comprehensive 
Annual Financial Report (CAFR) as reserved or otherwise 
previously committed to some use or purpose.  The fund 
statements for the f iscal plan differentiate fund balance 
between assigned to meet fund balance policy guidelines and 
unassigned.  The unassigned amounts can be posit ive or 
negative.  This differs from the CAFR presentation where 
assigned fund balances cannot exceed the actual amount of 
fund balance available.  In the Fiscal Plan, negative 
unassigned cash balance is the extent that fund is below fund 
balance target levels. 

Enterprise and Internal Service funds characterize the fund 
equity as “unrestr icted cash”.  In most cases, the unrestricted 
cash is approximately equal to the working capital.  We focus 

on unrestr icted cash because that is the best measure of 
discretionary resources in funds using full accrual accounting.  
We have designed our Enterprise and Internal Service funds to 
generate cash from user charges (fees) in amounts suff icient 
to pay operating, maintenance, debt service, and a l imited 
amount of “cash and carry” capital.  Cash generated from 
bonds are only available to fund capital.  

FY2018 PLANNING ISSUES 

FY2018 City wide income tax revenues are budgeted to 
increase 4.5% over FY2017’s estimate, followed by 3.0% 
growth in FY2019, and then 2.5% over the next several years.  
If the forecasts hold, the FY2018 Fiscal Plan reflects at least a 
15% unappropriated / unreserved / unassigned fund balance of 
the General Operating Fund for each of the next f ive years. 

At the onset of the last recession, the City’s initial response 
was to do what could be done to hunker down and let the storm 
blow over while hoping for a better day. When it became clear 
that we were not going to grow our way out and that no one 
was going to bail us out and that better days were not going to 
arrive, the City had no choice but to begin implementing 
signif icant staff reductions as well as other hefty cost cutt ing 
measures.  This type of response will not be possible during 
the next recession. The primary reason for this is that the City 
has already reduced headcount by 425 posit ions (over 500 
posit ions, when considering the SAFER, COPS, and 
Supplemental Income Tax posit ions) since Fiscal Year 2002. 
This is why it is imperative that the City continues to maintain 
an unassigned General Operating Fund and Budget 
Stabil ization Fund balance to policy guidelines.  Of course, we 
must continue to implement the Transformation Investment 
Plan and maintain our continuous improvement mindset.  Fiscal 
Year 2013 saw the first deposit into the Budget Stabil ization 
Fund of $3,683,466 or 3.1% of General Operating Fund 
expenditures.  In FY2016, the GOF and Budget Stabil ization 
Funds were fully funded to the 15% and 10% guideline level 
respectively. 
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GUIDELINE 3 - CAPITAL IMPROVEMENT EXPENDITURE 
PROGRAM 

BACKGROUND 

The City’s Capital Improvement expenditure program includes 
the purchase, renovation or upgrade of new and existing 
municipal equipment, facil it ies or physical plant infrastructure.  
The program is funded by multiple sources of funding, 
depending on the type of project and the use of the facil ity.  As 
such the City develops a f ive-year capital improvement 
program budget encompassing all City municipal and physical 
plant facil ities.  Physical plant infrastructure such as the Water 
and Wastewater facilit ies also include a Master Plan covering 
projected renovations and expansion requirements for the next 
20 years. 

RATIONALE 

It is important that the City realize the impact of capital assets 
on the operating budget of the City and understand that capital 
assets need to be regularly maintained to avoid major deferred 
maintenance expenditures and to extend the useful l ife 
whenever possible. 

The hierarchy of Sustainable Asset Management and the 
hallmark of Capital Planning is that existing assets must be in 
a state of good repair before considering and approving 
enhancement or expansion of the capital asset base. 

A five-year capital improvement program is prepared and 
updated each year.  The operating impact of each project 
should be identif ied and incorporated into the annual operating 
budget.  The City wil l endeavor to maintain capital assets on a 
regular basis.  Within legal l imits and the constraints of 
operating budgets, debt may be issued for the purchase or 
renovation of capital assets. 

New projects will be specif ically approved and added to the 
Capital Improvement Program.  Before inclusion in the f ive-

year capital program, information is obtained on the complete 
scope of work, a description of the different project phases, 
cost estimates for the total project (which should include 
adjustments for inflation based on the construction or 
development schedule) and recommended funding sources for 
the total project.  Once approved, material changes to the 
scope of work concerning existing projects ( i.e. Budget 
Substitutions) must be approved by the Fiscal Committee of 
the City Commission. 

The City must recognize the impact of new capital projects on 
the annual operating budget of the City.  Future maintenance 
costs need to be identif ied and incorporated into the annual 
operating budget when new projects are completed.  These 
costs include such things as departmental staff ing, building 
maintenance, custodial services, landscaping, furniture and 
fixtures, etc.  It is important to understand that capital assets 
need to be regularly maintained to achieve the estimated useful 
l ife of the capital asset. 

Each year the City prepares a Capital Financing Plan in 
conjunction with the Capital Budget.  The plan details the 
sources of f inancing for all capital projects included in the 
Capital Budget.  The plan considers all potential sources of 
funding including grants and developer contributions, 
dedicated sources of funding such as water and sewer charges 
for services, or other Special Revenue or Internal Service Fund 
fees, general tax revenues, and debt f inancing. 

GUIDELINE 4 - CAPITAL RESERVE FUND 

BACKGROUND 

The City maintains a Capital Reserve Fund for the purposes of 
establishing a f inancing mechanism to support the General 
Capital Improvements Program of the City. 

The FY2015 budget established the framework for the Public 
Assets pil lar aimed at long-term sustainabil ity of public capital 
assets.  Half of the City, Vil lage, and Township Revenue 
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Sharing Program (CVTRS) revenues are now pledged toward 
capital asset management, and the City Commission also 
authorized increasing the income tax set-aside by 1% (to 5%) 
in FY2015.  The set-aside was reduced to 4.5% in FY2018-
FY2020 and further reduced to 4.25% in FY2021 and FY2022.  
The capital set-aside percentages apply only to the 1.3% base 
income tax revenues.  These addit ional funding mechanisms 
will ensure Pil lar II sustainable asset management wil l be 
appropriately funded. 

FY2018 PLANNING ISSUES 

The addit ional funding sources noted above, along with the 
development of a long-term Capital Management Plan, has 
matched ongoing revenues to the ongoing replacement or 
rehabil itation expenditures in the Capital Improvement Fund.  
Careful monitoring wil l ensure Pil lar II Sustainable Asset 
Management is achieved long into the future. 

GUIDELINE 5 - STREETS CAPITAL FUND 

BACKGROUND 

The City’s 21st Century Task Force concluded that Gas and 
Weight Tax receipts would be insufficient to maintain the Major 
and Local Streets.  The Task Force recommended that the 
General Operating Fund provide supplemental funding to the 
Streets Capital Fund. The General Operating Fund provided 
supplemental funding for many years but the General 
Operating Fund support ended due to f inancial pressures in the 
General Operating Fund.  The Transformation Investment Plan 
does not permit restoration of this supplemental funding. 

FY2018 PLANNING ISSUES 

The Sustainable Streets Task Force had been meeting since 
early 2012.  They concluded that the condit ion of major and 
local streets was deteriorating and additional ongoing 
revenues were necessary to reverse the trend.  This prompted 
the decision to ask voters for a 15 year extension to the 

temporary income tax rate approved by voters in 2010 which 
would be dedicated to Vital Streets.  Following voter approval 
of a ballot measure to extend the .2% increase in the income 
tax rate for 15 years, the Vital Streets Oversight Commission 
was formed and began meeting monthly.  

The Vital Streets Capital Plan requires investment of $22 
mill ion annually for 15 years, to bring streets into 70% good 
and fair condition by the end of the 15 year extension of the 
income tax rate increase.  Included in the $22+ mill ion, the City 
committed to provide a “maintenance of effort” of 
approximately $3.5 mill ion from gas and weight tax revenues 
and $13 mill ion of GOF support.  Another $10 mill ion wil l be 
available from the income tax extension beginning in FY2016.  
The plan requires increased State funding of at least $6 million 
per year, with grants making up the remainder.  State funding 
was secured when voters approved Proposal 1 on May 5, 2015.  
The FY2018 Fiscal Plan groups all of the Streets, Sidewalks 
and Vital Streets f inancial information into one section of the 
book. 

OTHER BUDGET POLICIES 

There are other policy issues that the City is required to 
consider in developing the budget.  These items arose in 
conjunction with ballot measures where the taxpayers 
considered dedicated sources of funding for the Public Library 
and increased funding for Parks through a dedicated 7 year 
millage. 

PUBLIC LIBRARY 

The Public Library Fund is designated as the depository of 
revenues from the Library Millage, (currently 2.4533 mills) of 
the General Operating levy.  Such funds are restricted, by City 
Charter, to the operating/maintenance expenses and capital 
improvement needs of the Grand Rapids Public Library System.
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POLICE 

Annual General Operating Fund appropriations in support of 
Police services shall be established in an amount equal to not 
less than 32% of the total annual GOF appropriation. 

PARKS, POOLS, PLAYGROUNDS 

45% to 55% of the parks millage shall be invested in 
rehabil itation and repairs, while 25% to 35% shall be invested 
in park improvements, and 15% to 20% shall be used to operate 
the City’s swimming pools. 

VITAL STREETS 

Investing at least 84% (estimated at $8,400,000 annually) of 
the revenue from the income tax extension in Vital Street 
investments and up to 16% (estimated at $1,600,000 annually) 
in systematic sidewalk investments. 

TRANSFORMATIONAL GOALS AND THE TOTAL COST OF 
COMPENSATION 

BACKGROUND 

In FY2011 we stated that the key to f inancial sustainabil ity 
could be summarized into two broad categories.  First, we need 
to reduce the total cost of employee compensation (wages, 
salaries, and benefits) by 10% (subsequently reduced to 8.2%) 
as directed by the City Commission.  Second, all departments 
must accomplish transformation savings targets of 
approximately 10% by June 30, 2015. 

These savings were generated from changes in the deployment 
of personnel, changes in tactics, consolidation with 
neighboring communities, shifting specialized services to 
regional authorit ies, or other business funding models.  All 
General Operating Fund departments had the same savings 

targets – 8.2% from labor concessions and 10% from 
transformational activities. The labor and transformation 
savings were realized over the last several years and fully 
accomplished by the end of the f ive year income tax increase. 

FY2018 PLANNING ISSUES 

Transformation goals have been established for most of the 
groups who provide services to the public, although not as 
formally or as calculated as General Operating Fund goals.  For 
example, Water and Sewer were charged with reducing 
operating costs by 10% over the last three fiscal years.  This 
goal has been achieved.  Given the relatively f ixed nature of 
the costs of these services ( i.e. approximately 50% of the costs 
are f ixed), this translates to a 20% cost reduction in the non-
fixed portion of the cost of services.  The FY2018 Fiscal Plan 
calls for the end of the Transformation Fund by the end of 
FY2019.  In FY2016, suff icient revenues were transferred into 
the General Operating Fund to fully fund reserves to the 15% 
GOF and 10% Budget Stabil ization Fund policy guidelines.  
Remaining Transformation Fund dollars wil l be earmarked for 
the specif ied transformation investments with the goal of 
closing the fund by the end of FY2019.
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BUDGET OVERVIEW

BUILDING TOWARD THE SUSTAINABLE CITY PLATFORM IN 
FY2018 

The Transformation Investment Plan is now well into its third 
phase and continues to help us reinvent City services to 
signif icantly reduce costs and provide similar or improved 
outcomes.  The goal is for ongoing General Operating Fund 
revenues to match ongoing General Operating Fund 
expenditures each f iscal year.  We first achieved that goal in 
FY2014 and the FY2018 Fiscal Plan maintains this goal 
throughout all f ive years of the Plan.   The plan continues to 
focus on making City government transparent, improving 
customer service, increasing self-service options in a 24/7 
virtual City Hall, and engaging cit izens in building community,  
while relentlessly lowering our costs, and maintaining critical 
quality of life services l ike police, f ire, water, and 
environmental services.  City departments and their leaders 
have played a vital role in imagining and then implementing 
each phase of the Transformation Investment Plan and that 
work wil l continue in FY2018. 

Services provided by the City can be grouped into four 
categories: Police, Fire, General Operating Fund Non-Public 
Safety, and Non-General Operating Fund/Non-Public Safety.  
The Police and Fire Departments budgets comprise about 60% 
of the City’s General Operating Fund budget. The following 
section outlines transformative actions and investments in 
each of the four categories. 

POLICE DEPARTMENT 

The Police Department is currently staffed at 292 sworn 
personnel. In FY2018, the Department wil l be adding two 
addit ional full t ime civil ian positions and one Police Sergeant 
as well as two grant funded positions bringing the total sworn 
posit ions to 295.  During the challenging financial years, the 
Department reduced the Crime Prevention Coordinator to part 

time hours allowing the agency to get through the lean times. 
Reinstating this posit ion to full t ime will allow the Department 
to better support crime prevention efforts in the community by 
strengthening the neighborhoods, business associations and 
residents.  In a similar manner, the Department reduced its 
number of Crime Scene Technicians from 9 to 7 during the 
economic downturn.  The addit ion of one Crime Scene 
Technician in FY2018 will help reduce overtime and signif icant 
delays in crime scene processing that have resulted over the 
past few years. 

The addit ional Police Sergeant posit ion wil l help staff the 
Central Service Area, created in July 2016 to address the 
development and increased activity in the downtown area. 
Patrol off icers from the existing service areas were used to 
minimally staff the new patrol area.  No addit ional personnel 
were added, including supervisors.  In order to provide 
adequate supervision in the Central Service Area, the 
Department will re-allocate one existing Sergeant and add one 
Sergeant to its authorized strength.  

The final two posit ions wil l be grant funded.  The Department 
recently received a 2016 Department of Justice COPS grant for 
two police off icers.  The 3 year match to this grant wil l begin in 
the FY2018 budget.  One posit ion wil l fund an off icer to work 
directly with the City’s Housing Department to address housing 
code issues which affect quality of l ife issues for our cit izens.  
The second posit ion wil l split t ime between working with the 
Michigan Department of Corrections on a newly established 
Female Prisoner Reentry Program and also supervising our 
Police volunteer Program. 

Due to estimated retirements, the Department is expecting to 
have to replace approximately 20 off icers annually over the 
next 4-5 years result ing in having to run 2 recruit classes per 
year.  The most recent recruit class was opened up to non-
certif ied candidates, which contr ibuted to one of the most 
diverse hir ing classes in the history of the police department. 
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Continuing in FY2018, the Department wil l seek to achieve 
certif ication through the Commission on Accreditation for Law 
Enforcement Agencies (CALEA).  The purpose of CALEA is to 
improve the delivery of public safety services by maintaining a 
body of standards covering a wide range of up-to-date public 
safety initiatives.  Specif ically, CALEA’s goals are to: 
strengthen crime prevention and control capabilities; formalize 
essential management procedures; establish fair and 
nondiscriminatory personnel practices; improve service 
delivery; solidify interagency cooperation and coordination; 
and increase community and staff confidence in the agency.  

The Police Department intends to work closely with the 
Assistant to the City Manager on neighborhood issues and 
seek to implement recommendations of the SAFE Task Force, 
specif ically related to anti-violence strategies to include social 
programming.  Continuing efforts begun last year, addit ional 
funding has been provided to expand programs that build 
relationships with area youth interested in law enforcement to 
include Youth Police Academies and the Explorer’s program.  
These efforts continue to produce great results. 

Dispatch operations were impacted in FY2017 by the 
dissolution of the Community Dispatch Partnership with the 
City of Wyoming which has exercised their option to move their 
dispatch operation to the Kent County Dispatch Center.  This 
change increased dispatch costs by nearly $1 mill ion in 
FY2017.  The FY2018 budget reflects anticipated addit ional 
revenues due to the voter-approved 911 surcharge measure 
during the November election.  This increased revenue will 
help to offset the lost revenue from the City of Wyoming in 
FY2017.    All emergency dispatching is now accomplished by 
two centers – Grand Rapids and Kent County.  Both are 
professional and high performing centers, and the 
opportunit ies presented by eventual consolidation wil l continue 
to be explored as part of Phase III of the Transformation Plan. 

FIRE DEPARTMENT 

The Grand Rapids Fire Department budget is seeing a prudent 
increase in investment for FY2018 to close the gap on critical 

programmatic and response metrics.  An A3 problem solving 
process was instituted by our new fire chief John Lehman after 
observing the organization for several months.  This A3 
addressed six separate but interrelated issues that have a 
direct impact on the posit ive outcomes produced by our 
f irefighters on a daily basis.  All six of the identif ied issues 
have been addressed in the most cost effective manner 
possible, meeting both the f inancial and operational needs of 
the City. 

Chief Lehman, with the assistance of his command staff and 
planning division is taking a proactive approach to achieving 
our adopted response performance goals including distr ibution, 
concentration and reliabil ity measures in f ire suppression while 
balancing the conservative f iscal outlays required to assist the 
city in their path to f inancial sustainabil ity.  Total authorized 
strength for the organization increased to 199 and will uti l ize a 
recruit class to replace posit ions lost through attr it ion, once 
again lending itself to stabil ity for both operational and fiscal 
needs.  

The Fire Prevention Captain which was eliminated during the 
FY2016 budget year is being reinstated.  Fire prevention 
continues to be an area of focus for the organization and this 
posit ion is crit ical to serve not only as the assistant f ire marshal 
providing for succession planning and backup fire marshal 
duties, but wil l be util ized to develop and implement a r isk 
based inspection cycle (RBIC) for the f ire department.  A key 
component of this wil l be a self-inspection program for 
occupancies that we have not historically inspected on a 
consistent manner due to more pressing prevention needs. 
Constructed with direct oversight by the Captain of Fire 
Prevention, a key component of this program will be uti lizing 
data analytics to focus our resources on the businesses in 
greatest need, with the goal of reducing the f ire and life safety 
risk in our City.  

In addit ion, the Captain wil l also oversee the residential safety 
program (RSP) director, providing day to day assistance and 
redundancy for this essential program.  The RSP program is 
now fully funded by the city of Grand Rapids, although the 
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department continues to pursue private and federal grants to 
support this vital initiative.  To date over 6,563 homes have 
received a home safety assessment, with over 40,464 smoke 
alarms installed to protect our cit izens - over 15% of the owner 
occupied homes in Grand Rapids.  We continue to receive 
overwhelmingly posit ive feedback for our f ire suppression 
crews performing this l ife saving and preventative service and 
have accumulated data to show the posit ive impact it is having 
in our community. 

Finally, capital requests have been approved to continue the 
smoothing of equipment and apparatus replacement and 
receive professional assistance with our f ire station 
replacement plan.  Given the changing r isk profi le of our city, 
an average f ire station age of 57.72 years old and identif ied 
response performance gaps, work has begun to confirm the 
need to construct or rebuild several f ire stations and clearly 
define what the community and the f ire department expect in a 
new facil ity during this process. 

Funds have been allocated to purchase personal protective 
equipment for our f irefighters, vital equipment that is uti lized 
on the scenes of all hazard types of emergencies, and 
investments into our apparatus reset fund.  A platform truck 
wil l be refurbished during FY2018, bringing it up to the latest 
safety standards, increasing its reliabil ity through replacement 
of high wear parts, and lengthening its useful l ife by 
approximately 50% at a signif icant savings over purchasing 
new.  These investments wil l allow the f ire department to 
perform their core functions and remain an ISO class 2 and 
internationally accredited agency, while also challenging them 
to continuously improve both their service levels and outcomes 
through the use of lean methodology.

GENERAL OPERATING FUND NON-PUBLIC SAFETY SERVICES 

ASSESSOR 

The City Assessor’s Office FY2018 budget request is 
essentially identical to the FY2017 request in terms of 
posit ions and resources with the exception of a $20,000 
request to acquire updated oblique aerial imagery which was 
projected in the multi-year budget submitted last year. 

Oblique aerial imagery was first util ized by the City of Grand 
Rapids in 2007 when the City undertook a City-wide 
reappraisal.  Since that time, Kent County and the majority of 
local units in the county have embraced the technology to the 
degree that Kent County has recently committed to partnering 
with all participating local units in obtaining updated oblique 
aerial imagery on a three year cycle as opposed to the County’s 
previously held standard of a f ive year cycle.   

Oblique aerial imagery has proven to be an indispensable tool 
in the City’s efforts to comply with the Michigan State Tax 
Commission’s expectation that local unit assessing off icers 
annually review at least 20% of the local unit ’s parcels.  In 
FY2017, the City Assessor’s Office reviewed 15.3% of the 
City’s parcels, and while this was a slight increase over 
FY2016, it remains 4.7% below the expected level of 20%. 

Succession planning is of crit ical importance for the City 
Assessor’s Office.  Three of the City’s f ive Real & Personal 
Property Appraisers are contemplating retirement within the 
next three years.  These three staff members have a combined 
experience of 67 years in the City Assessor’s Office.  Due to 
the City’s past diff iculty in attracting experienced certif ied 
assessor’s, the City Assessor has requested that the City 
Manager consider a succession plan which would allow the 
hir ing of new employees prior to the retirement of existing 
employees to allow for shadowing and adequate training.  

There are several factors contr ibuting to the City’s diff icult ly in 
attracting both experienced and entry level certif ied assessors.  
The factors believed to be most signif icant are a lack of supply 
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of newly certif ied assessors and a lack of desire on the part of  
experienced assessors to relocate and change employers.  As 
a countermeasure to the diff iculty in attracting certif ied 
assessors, the City created a posit ion with the t itle of Real 
Property Assessment Aide in FY2016.   This position was 
created as part of a “grow your own” strategy and does not 
require assessor certif ication.  The first staff member to f i ll  this 
posit ion recently achieved assessor certif ication and was 
promoted to a Real & Personal Property Appraiser I.  The City 
Assessor’s Office intends to build on this success. 

ATTORNEY 

The new City Attorney was appointed and took off ice in July 
2016.  In her f irst eight months, she undertook the beginning 
of an aggressive restructuring of the Law Department in order 
to improve eff iciency and accessibility, while improving 
relationships with all City departments. The Law Department 
has undergone and will continue internal restructuring 
throughout FY2017 and into FY2018.  As part of the Law 
Department’s goal to provide exemplary legal services while 
maintaining a high level of integrity, diversity and awesome 
customer service throughout FY2017, three Director of Legal 
Affairs positions were established which has created a more 
balanced work environment and effective team approach.  The 
Department has made great str ides in developing a better 
organizational structure through case management, project 
management, leadership development and customer service 
training.     

The Law Department will continue to improve its eff iciency of 
services through focused internal workflow tracking, and 
growth and development of its staff and aggressive outreach to 
the departments throughout the organization through FY2018.  
In 2016 the Law Department handled hundreds of both civil and 
criminal cases and processed over 500 Freedom of Information 
Act requests in addit ion to tackling a multitude of complex 
general municipal issues.  In FY2017 and FY2018 the 
Department wil l continue those efforts, as well as efforts 
related to issues involving complex contracts, tax issues, 
economic development, affordable housing, and a thorough 

overhaul of the City’s Code of Ordinances in order to minimize 
the Code’s potential disproportionate impact on minorit ies.   

In FY2017 and FY2018 efforts wil l be made to bring more legal 
work in house in order to save the City considerable costs.  
This effort wil l require some increased staff ing but wil l st i l l  
result in savings.  Throughout FY2017 and FY2018 staff wil l 
continue to improve its abil ity to deliver prompt, ethical and 
respectful service in the most economical ways possible.  
Efforts wil l be made in FY2018 to have in place a strategic plan, 
succession plan and a greater level of leadership development.  
The Department wil l also undertake community outreach 
efforts.   

Through sound advice, skilled advocacy and justice under the 
law the Law Department wil l achieve successful outcomes for 
the City of Grand Rapids and its residents. 

BUILDING INSPECTIONS AND THE DEVELOPMENT CENTER 

This economic cycle’s construction activity l ikely crested in 
2016 with a $460 mill ion investment in the City’s built 
environment.  A modest slowdown to a more “normal” level of 
approximately $300 million per year is l ikely going forward.  
This wil l not translate into reduced demand for inspection 
services in the near term, since fees are pre-paid and many 
large projects wil l remain under construction well into FY 2018.  
The City’s Building Inspections Fund, which is highly regulated 
by State Law, now includes adequate resources to provide 
services through the completion of these major projects, as 
well as to buffer the cyclic nature of future construction permit 
revenues without impacting the General Operating Fund. 

The Development Center is focused on service innovation to 
meet customer expectations and to maintain f iscal 
sustainability under a wide range of economic scenarios.  
Inspection scheduling is being centralized to increase 
customer convenience and inspector productivity. Customers 
wil l now be able to schedule online and through the Customer 
Service Department.  Existing electronic applications are being 
restructured based upon customer feedback, and electronic 
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building plans wil l be accepted starting in FY 2018, with a 
robust set of software tools to increase review accuracy and 
productivity.  A collaborative, multi-departmental effort is 
underway to improve tracking of development-related data – 
including outcomes – that will provide a foundation for 
understanding development impacts upon neighborhoods.  
Community engagement is being emphasized with enhanced 
mapping tools to improve community awareness of 
development activit ies and a new partnership between the 
Development Center and the Community Engagement Division.  
The partnership wil l focus on communications and media, 
education, and collaboration with community stakeholders. 

CABLE TV 

Cable TV will enter a transit ional phase with the retirement of 
its long-time director, Jon Koeze.  Funds were included in the 
budget for a temporary employee that wil l be taught the ins and 
outs of the operations.  Social media connections continue to 
see increased usage as the off ice has focused on integrating 
operations across all media fronts.  Our partnership with La 
Mejor Radio Station to produce a Platica con la Ciudad as well 
as with the Hispanic Center and the Hispanic Chamber to 
produce “La Ciudad Habla con Manuel Medina”.  The live 
interpretation of the City Commission meeting has allowed the 
City of Grand Rapids to exceed the transformational goals for 
alternative language programming.  In FY2018 we will 
complete upgrading the television studio with digital 
equipment. 

CLERK 

The City Clerk’s Office administers various operations which 
include Business Licensing, Passports, Voter 
Registration/Elections, Boards and Commissions, Contract 
Administration, Community Archive and Records Center, and 
assists with City Commission Agenda preparation.  This off ice 
continues to implement transformative ideas to create 
enhancements and eff iciencies to the service delivery model in 
each division. 

In FY2018, best practices wil l continue to be implemented in 
the Voter Registration/Elections Division as we prepare staff, 
election workers, and the community for the 2017 series of 
Special and Municipal Elections.   

There is continued growth in the Passport Services operation, 
which has experienced increased revenue over the past 2 
years. The Business Licensing and Boards and Commission 
operations wil l undergo a mixture of policy and technology 
enhancements to provide more information to the public and to 
create a user-friendly, self-service environment.     

Lastly, the organization recognizes the long-term value of its 
Community Archive and Records Center and the services it 
delivers to City departments and the greater Grand Rapids 
Community.  Strategic investments in technology and 
equipment wil l help leverage increased access to archival 
documents and records as well as proper storage of digitally 
born records. 

COMPTROLLER 

The Comptroller Department has partnered in the 
implementation of a new financial management system with the 
help of f inancial personnel across the City and the Michigan 
Municipal Services Authority (MMSA). The Financial module 
went l ive May 1, 2016 and the HR/Payroll module went l ive 
April,  2017.  

The Comptroller Department actively seeks ways to improve 
service delivery and transform the Office.  These efforts 
include continuing development, training, and reporting 
information from the new financial system, improving the audit 
function and publishing the Comprehensive Annual Financial 
Report (CAFR) and Citizen Guide/Popular Financial Annual 
Report (PAFR, easy to read financial document) on the City’s 
web site. 
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COMMUNITY DEVELOPMENT 

The Community Development Department is comprised of 
Grants Management, and Housing Rehabil itation and Code 
Compliance.  The Department wil l continue to focus on 
streamlining operations, enhancing online access to programs 
and services, and improving customer service. 

Customer service wil l be of particular focus in Code 
Compliance, with refinement of policies and procedures for 
improved consistency in inspection work, and enhanced staff 
training.   

COMMUNITY RELATIONS COMMISSION 

May, 2018 marks the 65th Anniversary of the Grand Rapids 
Community Relations Commission (CRC).  The Community 
Relations Commission marks each 5 year anniversary with a 
celebratory gala.  This is a premier event that draws well over 
500 people to celebrate with the CRC and recognize local 
champions through the Helen Jackson Claytor Civil Rights 
Award. The CRC solicits donations and sponsorships to fund 
this event and City funds are not requested or used to fund this 
event. 

61ST DISTRICT COURT 

The 61st District Court budget is used to account for the 
revenues and expenditures related to the operations of the 
local court division of the Michigan Trial Court system.  The 
61st Distr ict Court has eighty-two employees, six judges and 
one full time attorney magistrate.  The 61st Distr ict Court is a 
court of l imited jurisdiction, handling civil,  criminal, and traff ic 
cases with jurisdiction over civil cases up to $25,000, small 
claims and landlord-tenant issues, misdemeanor criminal 
cases, and felony cases until preliminary examination. 

It is one of six third class District Courts located in large urban 
communities in Michigan and is one of several third class 
courts across the State.  Typically urban third class District 

Courts need addit ional funds from their local funding units to 
perform mandatory statutory functions and operations.  The 
appropriation from the General Fund to support the Court in 
FY2018 is $5,110,000.  This subsidy is up $10,000 from in 
FY2017.  The court just recently implemented a new case 
management system which has electronic f i l ing and imaging 
capabil it ies.  It has also made available an On-Line Traff ic 
Citation Resolution program.  Work wil l continue on reducing 
the operating subsidy required to support Court operations. 

ECONOMIC DEVELOPMENT 

Phase III of our Transformation Plan continues Economic 
Development’s increased focus on sustainable, vibrant and 
diverse neighborhood business distr icts through administrative 
support of Corridor Improvement Distr icts (CIDs) and Business 
Improvement Distr icts.  Supplemental grant funds for CIDs are 
requested for FY 2018, and are expected to be util ized, along 
with the FY 2017 appropriations, to allow the newest CIDs to 
begin implementing their plans.  In addition, this budget 
continues the work of supporting multicultural 
entrepreneurship and innovation along with economic 
gardening over the next year.  We continue to leverage 
partnerships and outside expertise to maximize the City’s 
investment in these efforts.   

In FY2018, Economic Development requests support for the 
Local First Good for Grand Rapids Campaign which will deliver 
outcomes directly related to Transformation Plan targets.  In 
the Property Management Fund, tax foreclosures are expected 
to stabil ize or decline, further reducing the revenues and 
expenditures associated with the partnership with the Kent 
County Land Bank Authority.  In addit ion, work on the 
disposition of the 201 Market facil ity wil l continue in FY2018.   

Economic Development is managed using performance metrics 
that have enabled us to understand how to achieve great 
outcomes for the City.  We are continually looking for 
opportunit ies to lead in innovation and transformation, not only 
in order to increase the City’s return on investment, but to 
ensure that we are providing the most eff icient and effective 
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services to our customers.  This FY2018 budget wil l allow us 
to continue to produce returns on City investments made 
strategically in economic development init iatives; however, the 
fund statement shows that addit ional investment from the 
General Operating Fund will be necessary in future years in 
order to continue this work over the long term.  

EXECUTIVE OFFICE 

The Executive Office continues to lead the organization and 
oversee the results in the transformation journey. Phase III of 
the City’s Transformation Plan establishes the course for our 
organization for the next f ive years.  The FY2018 Fiscal Plan 
reflects our commitment to the Plan; specif ically, the 
organization’s commitment to investing in neighborhoods 
through the Neighborhood Matching Fund program and the 
annual summit, enhancing communication—especially to our 
Spanish-speaking residents, and providing excellent customer 
service and value to cit izens at the lowest reasonable cost.  
Renewed focus on affordable housing wil l be a priority with 
addit ional funding included in FY2017 and FY2018 for the 
creation of an Affordable Housing Community Fund.  Strategic 
posit ions approved in FY2017 are also in the process of being 
fil led which wil l provide addit ional resources for legislative 
work and sustainabil ity.  

CUSTOMER SERVICE FUND 

GR311 launched in July 2013; handling over 929,756 
interactions since the center opened.  The Customer Service 
Department continues to be the central hub for City inquires, 
reports and in-person payments.  Customer service excellence 
and support to our community remain the mission of the 
organization.  The transformation that resulted from the 
Customer Service implementation has yielded business 
process improvements and eff iciencies for our community and 
departments.  Standardization of information and reporting 
have enhanced the service delivery to our customers; the 
Customer Service Department knowledge base provides 
consistent answers by the City staff.  The performance metrics 
of the Customer Service Department continue to show that the 

center’s operation has posit ively affected our customer’s 
interactions with the City.  That transformation wil l continue in 
FY2018. 

The Customer Service Department has collected data on each 
interaction since the inception of the service center.  Using the 
dashboard tool PowerBI, the City has begun to visualize and 
analyze departmental data down to the neighborhood level. 

FACILITIES MANAGEMENT 

Facil it ies Management wil l continue to focus on operating and 
maintaining sustainable facilit ies to comply with the 
organizations commitment to total asset management.  All 
public facil ities are managed by a comprehensive plan to 
ensure eff icient operations and long-term sustainabil ity.  
Efforts will continue to be made to explore and expand our use 
of alternative energy sources as opportunit ies present 
themselves. 

FISCAL SERVICES/BUDGET OFFICE 

The Fiscal Services budget increased in FY2018 primarily 
related to a reorganization related to System Administrators as 
a result of the new Financial Management System (FMS) 
conversion.  A budget substitution is also included adding a 
Lean Champion in place of the Performance and Management 
Reporting Specialist.  This change will allow the department to 
focus on lean operational management for the City as continue 
to transform.  The Budget Office is now fully staffed and is 
working to perfect the Performance Budgeting module of the 
new FMS system. 

FLEET MANAGEMENT  

Fleet Management wil l continue to focus on implementing their 
best practices to ensure our customers are receiving the 
necessary motor equipment and maintenance services they 
desire at the lowest possible cost.  They have fully integrated 
the City Works software as their computerized asset 

52



management solution.  Their f leet replacement program 
remains fully funded as needed to ensure we are maintaining 
a safe, reliable and cost effective motorized f leet for our daily 
operations. 

FINANCIAL MANAGEMENT SYSTEM 

Since April 2015, the City has been dil igently working on the 
implementation of a new Enterprise Resource Planning System 
(ERP), referred to as Project FMS, with solid results.  FMS 
includes replacing many of the City’s existing f inancial systems 
with a new integrated system called Advantage360 from a 
company called CGI.  The budget module is now being used to 
produce its second budget.  The financial module went live May 
1, 2016 and the human resources module went live in April of 
2017.  Project FMS was groundbreaking in many ways: 

Project FMS is a collaboration of local government partners 
coordinated through the Michigan Municipal Services Authority 
(MMSA).  This collaborative effort resulted in $8.6 mill ion in 
grant funding through the State of Michigan to offset the costs 
of the new system.  Currently, Kent and Genesee Counties and 
the City are active partners in the FMS project and the MMSA 
is actively working to secure addit ional project partners to take 
advantage of the full grant money allocation. 

To ensure an effective implementation, the City created a new 
job classif ication t itled “Subject Matter Expert” (SME).  
Employees interested in working on the Project applied for the 
posit ions, were interviewed and selected based upon desired 
qualif ications.  This team has been instrumental in moving the 
FMS project towards completion and should be commended. 

The FMS Project is a hosted Software as a Service (SaaS) 
solution.  Modules include Performance Budgeting, Finance 
and Human Resources/Payroll/Timekeeping (HRM).  The SaaS 
solution provides the best long-term investment as the Vendor 
hosts all the hardware and infrastructure and provides all 
support services.  The MMSA also negotiated an init ial f ive 
year f ixed pricing structure, with an addit ional f ixed price f ive-
year term with a cost of l iving increase built in.  The pricing 

structure is set so as new members join, the annual SaaS fees 
automatically decrease.   

HUMAN RESOURCES 

As part of the City’s ongoing commitment to Phase III  of the 
Transformation Initiative, the Human Resources Department 
has completed the citywide classif ication and compensation 
study.  In addit ion to providing guidance on future job 
classif ication options for transformation initiatives, the primary 
purpose of the study was to evaluate job description accuracy 
and provide benchmark alignment with the salary ranges.  
Using LEAN methodologies, the department has also worked 
on improving administrative eff iciencies through the use of 
technology in recruitment and application processes for 
internal and external customer.  That work wil l continue in 
FY2018. 

Addit ionally, the department has made signif icant progress on 
implementation of recommendations from the HR Review 
Citizen’s Report that was presented in 2016.  Several key 
performance outputs that are already yielding results include 
the expansion of community outreach programs into the City’s 
neighborhoods with more strategic community job fairs and 
three major Human Resources recruitment symposiums that 
were attended by 900+ area residents.  Two other 
recommendations implemented included distr ibution of Police 
Officer and Firef ighter exam study guides in the Grand Rapids 
Public Library as well as further diversif ication of City interview 
panels. 

Under the Human Resources Department’s “Grow Our Own” 
initiative that was launched three years ago, an internal 
organization called Govern:GR was created for internal 
mentorship and professional development programs of 
leadership talent.  Supporting this group helps the City attract, 
retain and develop the next generation of employees.  The 
initiative also includes strengthening career pipeline 
partnerships with other area entit ies l ike colleges and Grand 
Rapids Public School Security and Leadership ROTC 
programs.  The Athletes to Public Safety pipeline init iative that 
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the department started last year wil l continue to be promoted 
along with a pilot program of “Veterans for Skilled Trades” 
initiative.  For FY2018, the Human Resources Department wil l 
continue to implement these and other innovative solutions to 
address the City’s succession planning issues.  Work wil l 
continue to build on recent successes in Police and Fire 
recruit ing. 

INCOME TAX 

The Income Tax Department has focused on improving 
operational eff iciencies and improving the customer 
experience throughout FY2017 and these efforts wil l continue 
moving into FY2018.  Income tax return processing was 
brought back in-house which has signif icantly improved 
processing times.  A new “1040 EZ” form was introduced for 
the FY2016 income tax year for city residents and staff is 
working on roll ing out addit ional EZ type forms for the FY2017 
income tax cycle.  Efforts have also been focused on 
compliance activit ies which wil l bring addit ional revenues to 
the department.  Staff is also working on imaging 
improvements, customer service enhancements (l ike Saturday 
hours) and other process improvements to ensure working with 
the Income Tax Department is a posit ive experience for our 
taxpayers. 

PARK AND RECREATIONAL PROJECTS AND PROGRAMMING 

Park and Recreational Projects and Programming for FY 2018 
will continue to make solid advancements with the voter 
approved park millage from November 2013.  There is now 
considerable stabil ity in the department with addit ional Parks 
staff in place and millage projects continuing.  The third round 
of millage park improvements wil l begin with construction at 
Aberdeen, Alexander, Ball Perkins, and Huff Parks.  Init ial 
design for Bike, Cambridge, Cheseboro, Mooney, Plaster 
Creek, Ottawa Hills and Coit Parks wil l also be completed 
during FY2018.  Park maintenance and improvements include 
new restrooms, new splash pads, improved playgrounds, 
improved walkways and site furnishings.  Design for addit ional 

park improvements will again focus on crit ical needs identif ied 
through the City’s asset management planning through 
priorit ies developed with cit izens and supporting organizations.  
Pools are again funded to be open for the full summer season 
with planned special events at a few various t imes throughout 
the summer.  The Parks and Recreation Master Plan brought 
forward many new opportunit ies for park improvements and 
future park programming through extensive community 
outreach and community conversation. Boulder walls, 
environmental education classes in parks, tributary trail 
connections to our neighborhoods and neighborhood parks, 
river canoe and kayak lessons and recreation, and indoor 
f itness spaces are some of the incredible ideas r ising to the 
top through valued community voice.  The Parks and 
Recreation Department wil l be priorit izing implementation with 
the community over the course of the next year 

Indian Trails Golf Course is a posit ive force in the West 
Michigan community.   In 2018, we again renew that 
commitment to the community by introducing new golfers to the 
game.  A new era of golf in Grand Rapids began Saturday, June 
10, as the City of Grand Rapids unveiled its challenging $3 
mill ion redesigned course, along with a full-service practice 
and teaching facil ity.  This event helped raise charitable funds 
to provide youth the opportunity to be healthy and thrive 
through the Parks and Recreation Scholarship Program.  The 
ribbon cutting ceremony and media day took place at 9:30am 
on Friday, June 9. 

In 2014, two local professional engineering f irms conducted 
asset inventory and condit ion assessments of the City’s six 
cemeteries.  The firms considered the condit ion of the existing 
cemetery facil it ies based upon asset management principles, 
professional engineering recommendations, bid tabulations 
from recent projects, input from City Parks and Recreation 
staff, and existing reports to determine the probable 
investments necessary to render the cemeteries in a state of 
good repair.  The City has committed a $3.6 mill ion investment 
to bring the overall condit ion of the cemetery system to this 
state of good repair which will provide a platform for ongoing 
asset management. 
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For several years, Our Community’s Children has successfully 
operated the LEAD program providing youth ages 15-24 
summer employment and job training opportunit ies.  The 
addit ion of $50,000 will be provided to support 30 youth to work 
specif ically in City departments.  The enhanced program will 
allow exposure to the broad range of careers that exist in 
municipal government, as well as create career pathways 
within the organization that will increase diversity and support 
succession planning.  

PLANNING AND COMMUNITY ENGAGEMENT 

Planning will continue its lead role in multiple community 
visioning and implementation processes in FY2018.  The South 
Division Equitable Development Plan wil l transcend planning’s 
tradit ional land use emphasis by broadening the focus to 
include participatory strategies, affordable housing, health, 
community education, economic development, and transit-
oriented development.  An advisory group of residents, 
business owners, and other key equity stakeholders wil l 
provide guidance related to community engagement and 
community facil itator training.  A related process for Southtown 
to create an Area Specif ic Plan in support of the Southtown 
CID is also planned. 

The Heartside Quality of Life Study wil l develop actionable 
items to increase livabil ity using community feedback to inform 
physical and social infrastructure improvements. GR Forward 
activit ies and coordination with Grand Rapids Whitewater for 
the restoration of the Grand River wil l continue to the design 
development phase. Design development wil l include 
addit ional stakeholder engagement, a higher level of detail, 
and ref ined cost estimates for use in funding strategies and 
implementation phases. Other planning efforts including Age-
Friendly Communities, the Housing Advisory Committee, 
amendments to policies and ordinances for Vital Streets, 
coordination with Medical Mile stakeholders, and Laker Line 
BRT coordination wil l be ongoing. 

In partnership with the Engineering Department, Community 
Engagement wil l continue to engage the public and create 

consensus on road and sidewalk construction projects 
result ing from the 2014 voter-approved Vital Streets income 
tax extension. Community Engagement wil l begin a new 
partnership with the Development Center to build community 
capacity related to the development process, offer new 
services to enhance development-specif ic engagement, and 
assist with customer communications, public outreach, and 
social media. 

PURCHASING DEPARTMENT: 

The Purchasing Department continues to transform operations 
focusing on best practices to provide quality services with 
increased eff iciency.  With the implementation of the new 
financial management system, the Purchasing Department 
continually evaluates ways to modify current operations and 
processes to uti lize the new technology to reduce processing 
times, expand the vendor pool, and achieve procurement 
savings through increased competit ion. 

CITY TREASURER 

The City Treasurer has worked to help launch several new 
initiatives geared at transforming the City’s website including 
a new internet/mobile app payment processing solution.  A new 
vendor has been selected to partner with the City on this 
journey.  The City’s “Digital First” init iative focuses on cit izen 
engagement to conduct business with the City at their 
convenience.  We recognize the power of smartphones and 
conducting business using a mobile app.  A top priority is 
having a single sign on per user with the abil ity to register and 
pay multiple bil ls in one transaction.  This wil l allow cit izens to 
pay water, refuse, property taxes, and other bills with one 
payment versus four separate payments.  An addit ional priority 
is to notify customers when new bil ls are generated and when 
due dates are approaching.  The hope is for cit izens to pay bil ls 
on time and avoid late fees or penalties, which in turn increases 
the City’s collection rates.  The internet/mobile app payment 
solution wil l also generate lower costs and improve customer 
convenience. 
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TRANSFORMATION IN NON-GENERAL OPERATING FUND 

Non-General Operating Fund segments of the City’s operation 
make up about 65% of the total FY2018 appropriation for all 
funds.  These critical operations include water, sewer, refuse 
collection, street repair and maintenance, building operations, 
f leet, engineering, information technology, customer service, 
and r isk management.  Managers in these operations have 
accepted or created aggressive transformation targets that are 
helping to control or lower costs while maintaining similar 
outcomes.  In FY2018, continued transformation wil l be 
accomplished through: 

CAPITAL IMPROVEMENT INVESTMENTS 

FY2018 continues the work of a strong asset management plan 
that focuses on investments for major asset classes in the 
City’s Capital Reserve and Capital Improvement Funds.  The 
Capital Reserve Fund gathers resources for bond payments 
and approved investments in capital expenditures.  Approved 
capital items are then transferred into the Capital Improvement 
Fund for implementation.  Major projects include achieving the 
next step of investment required to achieve Stormwater Level 
C by 2020, signif icant investment in city and  cemetery facil it ies 
as well as traditional annual investments in police, f ire and 
traff ic safety.  In FY2018, the Capital Reserve Fund will begin 
paying debt service on a $3.6 million bond issue to catch up 
deferred maintenance and capital improvements to the city’s 
six cemeteries.  In FY2017, funds were appropriated in the 
Transformation Fund to match a $7.5 million Michigan Natural 
Resources Trust Fund Grant for acquisition of the Monroe 
North properties that wil l support river restoration and access 
to the Grand River.  That investment wil l be supplemented this 
year by a recommended appropriation in the Capital Reserve 
Fund of $400,000 in FY2018, $300,000 in FY2019-FY2020, and 
$400,000 in FY2021 and FY2022.  This investment wil l be used 
to match grants or make direct investments in this project and 

complements direct in-kind support by senior staff working on 
the project. 

Future debt service capacity has been identif ied for future f lood 
control and mitigation investments in conjunction with r iver 
restoration investments. 

ENERGY AND SUSTAINABILITY 

Energy and Sustainabil ity wil l continue to focus on planning, 
designing, and implementation of sustainable energy solutions 
for the organization.  The department wil l begin FY2018 in a 
transition phase as the executive off ice works to replace the 
sustainability manager due to a staff ing transition.  Expect a 
continued focus on a transit ion to solar power where possible. 

ENGINEERING DEPARTMENT 

The Engineering Department continues to help support asset 
management strategies throughout the organization and Phase 
III of the Transformation Improvement Plan.  Asset 
management plans have been developed for several City 
infrastructures which are providing well-informed capital 
improvement recommendations that reach across multiple 
asset classes.  Forthcoming will be administrative policies for 
City-Wide Asset Management Policy and Geographic 
Information System (GIS).   

Engineering is managing or assisting on a number of special 
projects that are complex in nature, including multiple 
stakeholders at various levels of government, and involving 
specialized project development and delivery.  Examples are 
the FEMA mandated Grand River Flood Protection System 
improvements including Emergency Action 
Plan/Manual/Annual Asset Management Strategy, River 
Restoration permitt ing, Grand River Corridor Implementation 
Plan and Design Guidelines Manual, 201 Market Avenue 
property disposal and relocation, Keeler Building areaway, 
City-wide Asset Management, Bio Digestion/Cogeneration 
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renewable energy, Market Avenue Settlement, and continued 
implementation of the Vital Streets and Sidewalk program. 

It is anticipated that staff wil l design and manage the 
construction of approximately $21.7 mill ion in Vital Streets 
investment and related grants in FY2018 as we work towards 
the goal of 70% of our streets in good and fair condit ion by 
FY2030.  

New innovations include deployment of Microsoft Project 
Professional as the department’s project management tool, a 
complete update to the Standard Construction Specif ications, 
electronic bidding, and further integration of CityWorks and 
GIS into City-wide asset management.  Implementation of 
these systems will support better communication with our 
clients, further implementation of Lean business practices, and 
improved opportunities for Micro-Local Business Enterprise 
f irms. 

In its fourteenth year of sustainable operations outside of the 
General Operating Fund, Engineering wil l analyze the current 
bil l ing model for opportunit ies to improve upon its structure.  

INFORMATION TECHNOLOGY 

The Department of Information Technology FY2018 budget 
request meets the target reductions. Rates allocated to 
departments ref lect enhanced allocation with current use 
metrics. Capital management to sustain current technology 
architectures continue to be a part of the overall IT budgeting 
process – replacement of production server and storage farms 
are anticipated in FY2018; estimated at $795,664.  

Future year operational costs are estimated at current 
capabil ity and capacity,  with Capital management replacement 
estimates based on init ial equipment purchase expenses. 
Future year capital replacement costs may f luctuate in model 
or even technology frameworks. 

 

MAJOR AND LOCAL STREETS FUNDS 

Major/Local Streets – Intelligent Transportation System and 
Communications Division 

For more than a decade, the Lighting, Signals, and Signs 
department has engineered, installed, and maintained crit ical 
Intelligent Traff ic Systems (ITS) devices.  These devices are 
broad in scope, and range from traff ic cameras, digital 
message signs, traff ic counters, communications equipment, 
and fiber optic cabling.  The duties related to this infrastructure 
have typically fallen upon traff ic signal electronics technicians, 
who are also responsible for the maintenance of traff ic signal 
equipment.  This bifurcated approach has not allowed sufficient 
focus on our vast array of ever growing communications and 
network infrastructure.  Further complicating this work is that 
our current ITS business model does not include a lead 
engineer to supervise, plan, or design these evolving 
technologies and systems.  It also fails to posit ion us for 
innovation on transportation.  To better serve the future needs 
of our partner communities and the traveling public, the 
FY2018 Preliminary Fiscal Plan includes creation of a new ITS 
business unit. 

MOBILE GR AND PARKING SERVICES 

The Mobile GR & Parking Department continues to support the 
City’s economic and quality of l ife goals by managing and 
supporting a variety of transportation choices that are 
affordable, convenient and attractive to all residents, 
employers and employees.  Parking is a key part of the overall  
mobil ity solution that is necessary to serve the future of the 
City.  The current roles and responsibil it ies of the Department 
continue to evolve to meet the growth in demand for on and 
off-street parking.  Phase III of our Transformation Plan 
focuses on increasing parking supply across the system 
through better use of technology, expansion of remote park and 
ride options and public-private partnerships to provide more 
structured parking.  
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In FY2018, the Department continues to budget capital 
resources to expand parking, maintain existing parking assets 
and continue modernizing the parking system.  Expansion of 
the parking supply began in the spring of 2017 and additional 
projects are expected to be announced through the balance of 
the year.  To assist operations, the Department is requesting 
to move the expense of the Parking Violations staff from the 
General Operating Fund (GOF) to the Parking Fund. Over the 
last ten years, the on-street parking system has doubled and 
enforcement staff ing has not kept pace with this growth.  
Moving the staff ing costs to the Parking Fund better aligns 
these costs with actual on-street operations.  The Department 
is also requesting to add two new addit ional Parking Violations 
posit ions to maintain balanced with the growing on-street 
parking system. 

The FY2018 budget also presents an opportunity to provide 
funding support for other mobility solutions to better manage 
demand for parking.  Funding is needed to explore and 
jumpstart support for efforts l ike individualized marketing and 
employer outreach for programs like parking cash out, transit 
pass support, car sharing and carpooling.  The Department is 
requesting $600,000 over three years ($200,000/year) to 
provide the funding for a smart tr ips and travel demand 
management program aimed at managing demand for parking.  
The goal is to achieve a mode split of  90/10 between motor 
vehicles and mobility options, emphasizing transportation 
demand management and support of multi-modal options for 
residents and employees to get around the City. 

PUBLIC SERVICES 

The Public Services Department provides important services to 
Vital Streets through street paving, crack sealing and spray 
patching.  The proposed FY2018 budget continues this work in 
the quest to reach 70% of our streets in good and fair 
condit ion.  Collaboration with the Water/Sewer Departments to 
complete their trench repairs wil l continue and be enhanced in 
the coming year.  W inter operations expands the use of l iquids 
for anti- icing and pre-treatment of salt – result ing in greater 
eff iciencies and lower salt usage.  Addit ionally, the proposed 

budget increases snow plowing service levels by addit ional 
personnel to service lower priority locations such as dead end 
streets and cul-de-sacs concurrently with local streets.  As part 
of our commitment to shared staff ing solutions, the addit ional 
personnel will be assigned to the Trash Reduction Program 
(TRP).  This is a proactive program to nuisance enforcement 
during the spring, summer, and fall.  

REFUSE FUND 

Services provided through the Refuse Fund include the Pay As 
You Throw (PAYT) refuse collection, recycling and yard waste 
collection, yard waste drop off site, neighborhood cleanups, 
street sweeping, Trash Reduction Program, and graff it i  
abatement.  After experiencing a fund deficit condit ion in 
FY2013, the Public Services Department implemented several 
steps to address the deficit that included a multi-year strategy, 
lean business process improvements, str ict expenditure 
control, self-examination, and standardized work.  The deficit 
was scheduled to be eliminated by 2019 but through the 
incredible work by the Department, the deficit was eliminated 
in 2015 thereby allowing the fund to begin establishing a 
reserve balance and financial stabil ity.  The FY2018 proposed 
budget continues this important work and expands on recycling 
for Special Events and furthers the feasibil ity of organics 
collection.  Addit ionally, the proposed budget includes 
repayment for the transformation loan beginning in 2019.

58



SIDEWALKS 

The sidewalk program will continue with repair contracts to 
complete the current backlog of owner requests and address 
new owner requests as they are received.  It is expected that 
the majority of owner repair requests wil l be addressed during 
FY2018 allowing the systematic sidewalk inspection and repair 
to resume in FY2019.  Payment on the 2014 bond series issued 
to advance repairs will be paid in full during FY2018. 

STREET LIGHTING, SIGNALS AND SIGNS 

Proper asset management continues to be a major focus for 
the City’s street l ighting system.  Signif icant research and 
evaluation has led to several different proposals to modernize 
our infrastructure with LED and technology improvements.  
Addit ionally recommendations for signif icantly increased 
capital investment have been reviewed to work towards a state 
of good repair for the street l ighting system as a whole.  
Funding strategies for both objectives, modernization and 
asset management, are being developed for future 
consideration.   

Given the growth and development within the City, demands of 
the LSS Department are expanding.  This is not only an 
increase in services, but also an increase in assets.  Proper 
maintenance of the system is necessary, and has been 
neglected in the past due to t ight f iscal restr ictions and limited 
funds within the General Fund and Street Fund.  The FY2018 
budget allows for the opportunity to meet both the exceptional 
City growth with the sustainabil ity of a large infrastructure at a 
level that would meet the needs of the public, as well as City 
departments and partnering entit ies.  These needs are not 
anticipated to disappear in the near future, rather, it  is 
expected that they wil l become an integral part of supporting 
the City’s goals towards becoming an equitable and 
sustainable city of innovation.

TRANSFORMATION FUND 

The FY2017 Fiscal Plan called for the closing of the 
Transformation Fund in FY2018.  The FY2018 Preliminary 
Fiscal Plan instead extends that t imeframe by one year to 
FY2019.  This wil l allow the City to continue to ensure revenues 
exceed expenditures in the GOF for the foreseeable future and 
sustain projects currently appropriated in the fund.  The 
remaining balances in the Transformation Fund are currently 
earmarked for other projects including the River Restoration.   
It could be argued that the Transformation Fund was the single 
most important tool used by the city during its continuing 
transformation process.   

VEHICLE STORAGE FACILITY 

Vehicle Storage Services has continued to maintain a 
sustainable operation.  The amount of impounds being 
processed by the operation has continued to increase on an 
annual basis over the preceding year.  This has been in part 
attr ibutable to the commitment of the city to ensure that the 
neighborhoods have been rid of abandoned vehicles.  
Successful implementation of l icense plate recognit ion 
cameras in our police patrol vehicles has helped to more 
eff iciently identify and process vehicles that have been 
abandoned or where the owners have outstanding violations. 

VITAL STREETS 

With the trail blazing work of the Sustainable Streets Task 
Force, the approval of the voters of the extension of the income 
tax increase for 15 years for Streets and Sidewalks and the 
sustaining work of the Vital Streets Oversight Commission, we 
now have a clear pathway to our goal of 70% of our streets in 
good and fair condit ion by 2030. 

Action by the State towards their needed $6 mill ion/year 
investment in our streets makes the reaching of that goal 
signif icantly more likely. 
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By uti l izing excellent interest rates for shorter term bonds, the 
City was able to invest $50 mill ion in the years 2014-2016, 
which preserved the investment in our streets and took 
advantage of stable construction pricing.  This also helped us 
make signif icant progress toward the 70% goal. 

The FY2018 – FY2022 Vital Streets Capital plan investment 
continues to follow our asset management principles and 
investment strategies, ref lects a level of investment not 
dreamed of as recently as FY2015 and puts us on track to 
reach the goal of 70% good and fair.   At the end of the 2016 
construction season we had achieved 58% good and fair. 

ENTERPRISE SYSTEMS 

Over the past seven years, the Water System and 
Environmental Services have reduced operating expenditures 
by more than $25 million through a commitment to process 
improvement and innovation.  This work will continue in 
FY2018.  The Water & Sewer 2015 Comprehensive Master Plan 
Update contained a scope of work dedicated to asset 
management planning for the water distr ibution piping system.  
Strategies, mission statement, and maturity indices were 
developed for both water and sewer assets.  Together when 
coupled with Vital Streets on the City’s GIS, these assets will 
have tremendous predictive impact based on priority and Level 
of Service in future Capital Improvement Planning. 

WATER 

The Water System budget aligns with its mission to maintain 
excellent drinking water quality, a high level of customer 
service, and good stewardship of the infrastructure.  The FY 
18 request represents efforts to continue to f ind ways to 
transform operations, reduce costs incrementally where 
possible, maintain/improve Bond Coverage Ratio, and continue 
to meet Bond Covenant requirements.  Integrated Connection 
Fee Revenue decrease is anticipated to take place in calendar 
year 2018, however as the analysis is stil l  underway the impact 
of this change cannot be projected at this t ime.  Expenditure 

increases for supplies are due to a $147,000 increase in 
chemical costs for the Lake Plant and $328,500 increase in 
supplies for Field Operations resulting from increased 
productivity, abating lead service lines and distribution valve 
replacements.  Travel and Training includes an increase nearly 
doubling the current budget of $50,000 to $95,000 for 
addit ional staff training looking ahead to the Public Services 
organizational competit ive assessment. 

Several signif icant init iatives being supported by the proposed 
budget: 

• To improve the current state of customer service being 
provided, the Utili ty Business Office budget for FY18 
and beyond includes $400,000 for the Automated Meter 
Reading (AMR) project; $50,000 for Cayenta/Cityworks 
integration, $20,000 for support for the City wide 
automated on line payment project, and $20,000 for the 
bil l ing data extract project which wil l allow for bil l  
redesign and improved presentment of information to 
the customer.  

• Engineering staff is working to “scrub” records to 
develop an accurate inventory of lead service l ines to 
support projects which will perform full service line 
replacement including the private portion.  The increase 
in cost to accomplish this private side replacement in 
2018 is estimated at $1,210,000 of which $910,000 will  
be capitalized with the remaining $300,000 under the 
Field Operations group budget for those replacements 
not associated with a construction project.   

• In an effort to become more eff icient and more 
sustainable, the Water System will be investing over $7 
Mill ion in FY2018 in the following projects to improve 
operations: 

New variable frequency drive and motor – LMFP #6 
$3,700,000 
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New variable frequency drive and motor – LMFP #5 
2,500,000 

Electrical improvements at Booster D pump station 
400,000 

SCADA and control/communications upgrades     
300,000 

Decommissioning of Leff ingwell booster station  
200,000 

Other as-needed eff iciency/sustainabil ity improvements     
200,000 

Pressure reducing valve replacements       
100,000 

There are signif icant savings in coordinating work on 
construction projects, and the Water System is budgeting over 
$21,000,000 over the next 5 years to replace water main 
infrastructure in conjunction with Vital Streets. 

ENVIRONMENTAL SERVICES 

In December 2015, the Wastewater Treatment Plant was 
renamed Water Resource Recovery Facil ity and has since been 
recognized as a “Util ity of the Future Today” by the Water 
Environment Federation (WEF; Alexandria, Va.), Water 
Environment Research Foundation (Alexandria, Va.), National 
Association of Clean Water Agencies (Washington, D.C.), and 
WateReuse (Alexandria, Va.), with support from the U.S. 
Environmental Protection Agency.  There were a total 61 
agencies recognized by these international organizations.  The 
recognit ion was based mainly on the City’s leadership in 
watershed stewardship, beneficial biosolids reuse, community 
engagement, innovation and energy eff iciency.   

The requested Sewage Disposal System Operation and 
Maintenance Budget continues to maintain stable rates.  The 
budget also includes capital requests to for asset management, 

concentrated waste treatment, digestion with combined heat 
and power, phosphorus recovery and the refreshing of the 
administration building.  The Environmental Services budget 
includes an increase in expenditures related to stormwater 
consistent with the investment guidelines which provide for 
reaching a Service Level “C” in FY2020. The Stormwater 
Oversight Commission has been active, provides guidance and 
submits an annual report to the City Commission. 
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STATEMENT OF ACQUISITION AND USE OF SURVEILLANCE EQUIPMENT AND 
SURVEILLANCE SERVICES 

 

THE CITY OF GRAND RAPIDS ADMINISTRATIVE POLICY NUMBER 15-03 DATED MARCH 
24, 2015 TITLED ACQUISITION AND USE OF SURVEILLANCE EQUIPMENT AND 
SURVEILLANCE SERVICES REQUIRES THAT THE CITY, AS PART OF ITS ANNUAL FISCAL 
PLAN, SHALL SEPARATELY IDENTIFY PUBLIC FUNDS BUDGETED FOR THE ACQUISITION 
OF NEW SURVEILLANCE EQUIPMENT THAT IS SUBJECT TO THE POLICY. 

THE FY2018 FISCAL PLAN DOES NOT INCLUDE FUNDING FOR ANY NEW PROGRAMS OR 
PROJECTS THAT MEET THE CRITERIA AND DEFINITION OF POLICY NUMBER 15-03. 
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Category 2018 2019 2020 2021 2022

CLEANING (Cleaning Allowance)               0.00 0.00 0.00 0.00 0.00

CLOTHING (Clothing Allowance)            1080.00             1080.00             1080.00             1080.00 1080.00

EDUCATION 1000 (Education $1000)            1000.00 0.00 0.00 0.00 0.00
EDUCATION 200 (Education $200)             200.00              200.00              200.00              200.00              200.00
EDUCATION 400 (Education $400)             400.00              400.00              400.00              400.00              400.00
EDUCATION 500 (Education $500)             500.00              500.00              500.00              500.00              500.00
EDUCATION 750 (Education $750)             750.00              750.00              750.00              750.00              750.00

HEALTH (HEALTH)           12334.00            13982.00            15810.00            17392.00            18991.00
HEALTH LIBRARY (HEALTH LIBRARY)           10925.00            11471.00            12045.00            12647.00            13279.00

LUMP SUM (Lump Sum)               0.75% 1.00% 0.00% 0.00% 0.00%
LUMP SUM FIRE (Lump Sum Fire)               0.00% 0.00% 0.00% 0.00% 0.00%
LUMP SUM POLC (Lump Sum Police)               0.00% 0.00% 0.00% 0.00% 0.00%

MEDSUP FIRE (MEDSUP FIRE)               0.80% 0.80% 0.80% 0.80% 0.80%
MEDSUP GENERAL (MEDSUP GENERAL)               0.70% 0.70% 0.70% 0.70% 0.70%

MEDSUP POLC COMMAND (MEDSUP POLICE COMMAND)               0.70% 0.70% 0.70% 0.70% 0.70%

MEDSUP POLC OFCSGTS (MEDSUP POLICE OFFICERS AND 
SERGEANTS)               0.50% 0.50% 0.50% 0.50% 0.50%

PENSION FIRE (PENSION FIRE)              23.59%               23.71%               24.78%               25.90%               25.96%

PENSION GENERAL (PENSION GENERAL)              23.89%               24.78%               25.08%               24.49%               23.90%

PENSION POLC COMMAND (PENSION POLICE COMMAND)              23.59%               23.71%               24.78%               25.90%               25.96%

PENSION POLC OFCSGTS (PENSION POLICE OFFICERS AND 
SERGEANTS)              23.59%               23.71%               24.78%               25.90%               25.96%

RET HLTH ECO (RETIREE HEALTH ECO) 9.65% 9.98% 9.90% 9.82% 9.56%
RET HLTH FIRE (RETIREE HEALTH FIRE) 19.77% 19.28% 18.72% 18.31% 17.94%
RET HLTH GENERAL (RETIREE HEALTH GENERAL) 12.59% 12.46% 12.35% 12.24% 11.91%

2018 Budget Input 
 Payroll Rate sheet

Cleaning Allowance

Clothing Allowance

Education

Health Insurance

Lump Sum

Pension and MedSup

Retiree Health
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Category 2018 2019 2020 2021 2022

2018 Budget Input 
 Payroll Rate sheet

RET HLTH LIBRARY (RETIREE HEALTH LIBRARY)               4.54% 4.54% 4.54% 4.54% 4.54%
RET HLTH POLICE (RETIREE HEALTH POLICE) 18.21% 17.76% 17.24% 16.65% 15.97%

MEDICARE (Medicare Only)               1.45% 1.45% 1.45% 1.45% 1.45%
SOCSEC (Social Security & Medicare)               6.20% 6.20% 6.20% 6.20% 6.20%
TOTAL (Total)               7.65% 7.65% 7.65% 7.65% 7.65%
SOCSEC (OASDI Limit)          127200.00           127200.00           127200.00           127200.00           127200.00

SALARY 61ST ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY 61STHR ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY APACITY ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY APACOURT ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY APPOINTED ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY CITY ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY CITYMNGR ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY COMMSUPV ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY COURT ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY COURTPT ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY EXECPLAN ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY IAFF ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY LIBRMGT ( )               1.00% 0.00% 0.00% 0.00% 0.00%
SALARY LIBRPT ( )               1.00% 0.00% 0.00% 0.00% 0.00%
SALARY LIBRRF ( )               1.00% 0.00% 0.00% 0.00% 0.00%
SALARY LIBRSUPV ( )               1.00% 0.00% 0.00% 0.00% 0.00%
SALARY MGTNON ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY POLC1 ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY POLC2 ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY POLC4 ( )               2.25% 2.00% 0.00% 0.00% 0.00%
SALARY POLC5 ( )               2.25% 2.00% 0.00% 0.00% 0.00%

UNE_FT (Unemployment FT)               0.14% 0.14% 0.14% 0.14% 0.14%
UNE_PPT (Unemployment PPT)               0.14% 0.14% 0.14% 0.14% 0.14%
UNE_PT (Unemployment PT)               3.79% 3.79% 3.79% 3.79% 3.79%

Unemployment Compensation

Employer FICA

Fiscal Wage Increase Factor
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Category 2018 2019 2020 2021 2022

2018 Budget Input 
 Payroll Rate sheet

Government Center Ramp 163.00 167.00 172.00 177.16 177.16
GREIU Parking Rates 37.14 38.26 39.40 40.59 40.59
Mileage Rates 0.37 0.37 0.37 0.37 0.37

General Fund (CBO will apply) 2.00% 2.00% 2.00% 2.00% 2.00%
District Court (Dept to apply lapse) 3.00% 3.00% 3.00% 3.00% 3.00%
Parking (Dept to apply lapse) 1.00% 1.00% 1.00% 1.00% 1.00%
Sewer (Dept to apply lapse) 1.00% 1.00% 1.00% 1.00% 1.00%
Water (Dept to apply lapse) 1.00% 1.00% 1.00% 1.00% 1.00%
IT Department (Dept to apply lapse) 1.00% 1.00% 1.00% 1.00% 1.00%
Facilities & Fleet Mgt. (Dept to apply lapse) 1.00% 1.00% 1.00% 1.00% 1.00%
All other Departments 0.00% 0.00% 0.00% 0.00% 0.00%

Monthly Parking Rates

Recommended Appropriation Lapse (9959)
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REVENUE OVERVIEW 

This section provides an overview of the City of Grand Rapids’ 
Fiscal Plan revenues.  The narrative and graphics present 
revenue information for all budgeted funds as well as separate 
revenue data by source and by fund. 

The General Operating Fund (GOF) is where the City accounts 
for most tax supported activit ies.  Several years ago City income 
tax and property tax revenues were 38.6% and 16.9% of total 
GOF revenues respectively, but more recently the proportionate 
shares were projected to be 58.7% and 10.1%.  The shift to the 
more economically volati le Income Tax as the primary GOF 
revenue source has contr ibuted, in part, to the ongoing GOF 
budget constraints.  Also contributing to the City’s economic 
challenges is the reduction in statutory revenue sharing 
program which has never fully recovered from earlier highs. 

City revenues are most easily explained by separating the 
sources into six major groups. 

Group 1 - Charges for Services 

 

Charges for Services consist of revenues derived from charging 
the recipient for the product or service provided by the City.  The 
majority of revenue from user charges is from the Enterprise 
Funds; Water Supply System, Sewage Disposal System, and 
Parking System.  These systems are large operations serving 
City residents and businesses as well as several surrounding 
communities. 

Other City funds with user fee revenues include the 61st Distr ict 
Court, Refuse Collection and Disposal, Building Inspection, 
Street, Vehicle Storage, and Parks Funds.  Examples of General 
Operating Fund charges for services include the Property Tax 
Admin Fee, Licensing Fees, refuse collection and disposal fees, 
inspection fees and Special Event Fees. 

This category is an increasingly larger revenue source as the 
City has focused more attention on full cost recovery from user 
charges.  Unlike the private sector, state laws and related court 
cases limit City fees to the costs of the services provided, while 
any addit ional amounts would be considered to be an 
unauthorized tax.  A comprehensive Water and Sewer Rate 
Study is prepared annually to ensure compliance with state laws 
and with bond covenants, and to assure the solvency of the 
Systems. All other user fees are examined and adjusted on an 
annual basis by the individual departments. 

City Departments have been directed to focus on achieving 
100% cost recovery for all services.  If achievement of the 100% 
recovery level will negatively impact the Sustainabil ity Plan 
goals, departments should recommend an alternative cost 
recovery goal, and identify a source of subsidy for any 
unrecovered costs. 

Charges for 
Services

160,131,681 
39%

Charges for Services

City Income Tax

City Property Tax

State Revenues &
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Sources
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Group 2 - City Income Taxes 

 

With the approval of Michigan Public Act 284 in 1964, as 
amended, the State authorized Michigan cit ies to adopt uniform 
city income tax ordinances if approved by the City’s voters.     
Income tax receipts are deposited into the General Operating 
Fund, Capital Reserve Fund and the Vital Streets Fund.   

In 1967, the voters approved a two mill reduction in the City’s 
property tax millage and a new tax on income earned within the 
City regardless of the residence of the taxpayer.  Taxed income 
includes business net income and individuals’ salaries and 
wages.  Up to and including the calendar year ending 
December 31, 1995, residents paid 1% and non-residents paid 
1/2 of 1%. 

 

In 1995, the City’s voters authorized an increase in the income 
tax from 1.0 % to 1.3% for residents and from 0.5% to 0.65% 
for non-residents effective January 1, 1996.  In May, 2010 the 
City’s electorate authorized a temporary increase in the income 
tax from 1.3% to 1.5% for residents and from 0.65% to 0.75% 
for non-residents effective July 1, 2010 through June 30, 2015.  
In May 2014, voters approved extending the temporary income 
tax increase another 15 years to pay for Vital Streets. 

Beginning July 1, 2010, the dependency exemption was 
lowered from $750 to $600 per dependent. 

Assumptions are made as to the rate at which taxable income 
is expected to grow.  We then overlay the temporary increase 
in the income tax rate and the permanent decrease in the 
exemption rate.  The estimated revenues shown in the f iscal 
plan include the additional revenue from this ballot measure 
and are shown on the Vital Streets Fund Statement. Income tax 
revenue (other than that generated by the May 2014 ballot 
measure) is divided between the Capital Reserve Fund and the 
General Operating Fund. 

FY2016 year-end income tax revenues trended strongly above 
FY2015 revenues and  that trend has continued into FY2017.  
Staff remain optimistic and confident that FY2017 will end the 
year up 6% over FY2016 results.  Staff monitor actual income 
tax receipts weekly and also pay close attention to key 
economic indicators while making income tax receipt 
projections for future year Fiscal Plans. 

 

 

 

 

City Income 
Tax

97,845,217 
24%

Charges for Services

City Income Tax

City Property Tax

State Revenues &
Grants
Investment Income

Other Revenue
Sources

FY2018 REVENUE

67



Group 3 - City Property Taxes 

 

Real Property Tax 

Property taxes, currently the City’s third largest overall source 
of funds, have long been a serious citizen concern in Michigan.  
The General Property Tax Act, Michigan Public Act 206 of 
1893, is regularly amended by State legislators but voters 
approved major changes in 1978 and 1994 which affect the City 
of Grand Rapids’ property tax revenues on an ongoing basis. 

In 1978, the “Headlee Amendment” and enabling legislation, 
Michigan Public Act 35 of 1979, placed limitations on increases 
of property tax millage rates by the State.  The Headlee 
Amendment effectively reduces the maximum authorized tax 
rate that can be levied by a local taxing unit.  Under the 
Headlee Amendment, if  taxable property values rise faster than 
consumer prices, the maximum authorized millage rate is 
reduced, or “rolled back” to what would have been calculated 
if the inflation rate were used for valuation. 

Until 1994, property taxes were based on a property’s 
assessed value or an amount equal to 50% of the property’s 
market value.  This meant that property taxes went up and 
down in close relation to an increase or decrease in property 
value.  W ith the passage of Proposal A, however, the tax was 
stabil ized.  In fact, some of the tax burden was shifted from 
property to sales tax, which was increased from 4% to 6%. 

Proposal A created a new basis by which property tax would 
be calculated: the taxable value of the property.  The taxable 
value of a property can only increase each year by the lesser 
of the rate of inflation or 5%.  This allowed property values to 
rise in the 1990s without a corresponding r ise in taxes.  
Unfortunately, it  can also allow property values to fall without 
a corresponding decrease in taxes. It should also be noted that 
new construction and transfers of ownership are exceptions to 
the cap. 

The init ial Headlee Amendment permitted rolled back millages 
to be adjusted upward when property tax values increased by 
less than the rate of inflation.  However, the Legislature 
eliminated any millage rate recovery for this situation following 
the passage of Proposal A in 1994. 

Pursuant to Michigan Public Act 298 of 1917, as amended, the 
City is authorized to levy up to 3.0000 mills for refuse collection 
and disposal activit ies without seeking voter approval. 

Public Act 359 of 1925, as amended authorizes home rule 
cit ies, l ike Grand Rapids, to levy up to $50,000 for promotional 
purposes.  After collecting these property taxes, the City 
disburses the funds to Experience Grand Rapids. 

City Property Taxes are generated by applying the approved 
millage rates to the taxable value of a property.  One mill 
equals $1.00 per $1,000 of taxable property value.  The taxable 
value of property may be less than or equal to but cannot 
exceed the property’s SEV.  Property tax revenues are 
deposited into the General Operating, Library, Capital 

City 
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Reserve, Refuse Collection and Disposal, and Parks Millage 
funds. 

Leading up to the 2007/2008 housing crisis, the gap between 
the City’s SEV and TV peaked at approximately 15%.  Viewing 
this gap in terms of the property tax base indicates that the 
City was not allowed to collect taxes on 15% of the value on 
the assessment roll.  However, the large gap between SEV and 
TV allowed the City’s property tax base to annually grow by 
slightly more than the CPI in the years leading up to the 
housing crisis.   

Due to declines in property values that ensued between 2007 
and 2013, the gap between SEV and TV eroded from 15% to 
less than 4%.  During this same time, the City’s property tax 
base declined as TV’s of individual properties dropped below 
SEV’s.  Since 2015, the City’s taxable value has turned posit ive 
as the real estate market continues to improve, however 
Proposal A wil l continue to l imit growth in property tax revenue.     

Personal Property 

A package of bil ls passed in 2012, and the subsequent passage 
by voters of Proposal 1 of 2014, created two personal property 
exemptions.  The first exemption, which began in 2014, is the 
“Eligible Personal Property” exemption.  The second 
exemption, which began in 2016, is the “Eligible Manufacturing 
Personal Property” exemption. 

The “Eligible Personal Property” exemption, also known as the 
“Small Taxpayer Exemption” exempts business personal 
property owned, leased, or in the possession of a business, if  
the total true cash value is less than $80,000 in that local unit.  
Businesses must annually f i le an aff idavit with the local 
assessor to be eligible for the exemption. 

The “Eligible Manufacturing Personal Property” exemption 
eliminates personal property taxes on personal property which 
is used either for industrial processing, or direct integrated 

support of industr ial processing.  The exemption is phased in 
over several years beginning in 2016.  By 2023, all eligible 
manufacturing personal property wil l be exempt in the State of 
Michigan. 

Other features of the bil ls include a proportion of “Use Tax” 
revenues be redirected to local units of government to offset 
revenue losses caused by the exemptions; establishment of a 
“State Essential Services Assessment” which was levied 
against exempt personal property in 2016 with the revenue 
going to the State’s general fund; and creation of the “Local 
Community Stabil ization Authority” which wil l receive and 
disburse the local communities share of the State “Use Tax.”     
Each municipality’s percentage of general operating millage 
used to fund the cost of essential services (police, f ire 
ambulance or jails) in the municipality’s f iscal year ending in 
2012 will be used in the calculation of each municipality’s Local 
Community Stabil ization Share Revenue Essential Services 
Distribution staring in 2016.  The total amount projected to be 
received by the City for FY2018 for Essential Services is 
$424,727. 

City Property Tax Conclusion 

The effects of the recovering real property market, combined 
with the expectation of 100% reimbursement for personal 
property exemption losses, are expected to result in slow and 
steady property tax revenue increases of slightly under 1%.    
Property taxes are also a key source of funding for most of the 
City’s component units, including the Downtown Development 
Authority, the Monroe North Tax Increment Financing 
Authority, the Smart Zone Local Development Financing 
Authority, the Brownfield Redevelopment Authority, and the 
various corridor improvement distr icts. 
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Group 4 - State Revenues and Grants 

 

State Revenues and Grants include three major sources of 
revenues. State grants, state shared revenues and gas and 
weight taxes, are historically the City’s fourth largest source of 
funds.  State revenues and grants are dependent on the State’s 
economic health. 

State Grants 

State grants support operating and capital activit ies for City 
projects ranging from child enrichment programs to street 
improvements.  The amount of State grants received annually 
f luctuates depending on the t iming and purpose of the grant.  
Like other grants, State grant revenues and expenditures are 
recognized via budget amendments when award letters or 
agreements are received from the granting agency. 

 

State Shared Revenues 

Revenue Sharing is the State program that previously 
distributed portions of the 6% total sales tax collected by the 
State and distr ibuted to the cit ies according to predetermined 
formulae.  The City historically received revenue sharing 
payments from the State under both the State Constitution and 
the Michigan Revenue Sharing Act, P.A. 140 of 1971; however, 
in FY2012, the State eliminated Statutory Revenue Sharing 
altogether and replaced it with the Economic Vitality Incentive 
Program (EVIP) which was later renamed to the City, Village 
and Township Revenue Sharing Program (CVTRS). 

Overall, State Revenue Sharing distr ibutions are well below the 
highs received in 2002, primarily due to cuts in the statutory 
(now CVTRS) component of the revenue.   The last several 
years have shown small increases in the Constitutional 
revenue sharing distributions while the CVTRS payments have 
remained constant over the last several years.  Constitutional 
Revenue Sharing revenues are deposited to the General 
Administration Account and CVTRS revenues are split evenly 
between the General Fund and Capital Reserve Fund. 

State Gas and Weight Taxes 

The Michigan Constitution provides that certain proceeds of 
taxes levied by the State on motor vehicle fuels and registered 
motor vehicles be deposited into the Michigan Transportation 
Fund.  Revenues deposited into the Fund are allocated by a 
formula established under Public Act 51 of 1951, and 
transferred to several organizations, including the City, for 
transportation purposes. 

These funds (known as “Gas and Weight Taxes”) are 
distributed to cit ies and vil lages, after certain deductions by 
the State, on the basis of population and mileage for the type 
of street when compared to the total for the State. 
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The City anticipates base Gas and Weight taxes to increase by 
1% in FY2018.  In addit ion the State of Michigan took action in 
2016 (City’s FY2017 and beyond) and passed legislation that 
increased gas and weight taxes, as well as registration and 
other fees which will provide increased revenues to 
municipalit ies across the state.  Current estimates call for a 
phased in approach over the next 6 years which will increase 
revenues by approximately $9 mill ion annually to the City.  The 
first $6 mill ion of the increased revenue will be allocated to 
Vital Streets as promised in the Investment Guidelines and any 
amouts exceeding $6 mill ion wil l be allocated between Capital 
and Operations proportionately.  

If fully realized, the anticipated new revenues will meet and 
exceed the projections developed when the investment 
amounts were established as part of the Vital Streets Income 
Tax Extension and will allow the City to meet its goal of 70% 
of streets “good or fair” by the end of the 15 year tax increase. 

 

Group 5 - Investment Earnings 

 

Investment Earnings are the result of investing cash at 
prevail ing interest rates until it  is needed to pay for goods and 
services.  The City Treasurer is authorized by State statute and 
City ordinance to invest surplus monies belonging to and under 
the control of the City.  Surplus funds must be invested in 
accordance with Michigan Public Act 66 of 1977, as amended, 
(MCL 129.91 et seq.); Chapter 18 of the Grand Rapids City 
Code and the City of Grand Rapids Investment Policy.  In 
summary, the City Treasurer may invest in the following 
investment instruments: 

• Bonds, securit ies, and other obligations of the United 
States or an agency or instrumentality of the United 
States. 

• Certif icates of deposit, savings accounts, deposit 
accounts, or depository receipts of a f inancial 
institution, subject to a variety of criteria.  

• Commercial paper rated at the t ime of purchase within 
the two highest classif ications established by not less 
than two of the standard ratings services and that 
matures not more than 270 days after date of purchase.   

• United States or federal agency or instrumentality 
obligation repurchase agreements. 

• Bankers’ acceptances of United States Banks. 

• Obligations of Michigan or any of its political 
subdivisions that at the t ime of purchase are rated as 
investment grade by not less than one standard rating 
service. 

• Mutual funds registered under the federal Investment 
Company Act of 1940 (title I of chapter 686, 54 Stat. 
789, 15 USC 80a-1 to 80a-3 and 80a-4 to 80a-64) 
composed of investment vehicles which are legal for 
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direct investment by local units of government in 
Michigan.  These investments are also subject to a 
variety of criteria. 

• Investment pools organized under the Local 
Government Investment Pools Act (Michigan Public Act 
121 of 1985,) as amended, and/or organized under the 
Surplus Funds Investment Pool Act (Michigan Public Act 
367 of 1982.) subject to a variety of criteria. 

The above investment instruments and the cash balances in 
the City’s checking accounts are subject to certain risks, as are 
all investment instruments.  By restricting the investment 
options the City Treasurer has to the investment instruments 
l isted above, State law and City code have greatly reduced the 
level of risk when investing the City’s funds.  However, the 
City’s investments are sti ll  subject to the r isks summarized 
below.  Addit ional information regarding investment risk is 
described in the City’s audited Comprehensive Annual 
Financial Report available online. 

• Credit Risk:  The r isk that an issuer or other counter-
party to an investment wil l not fulf i l l its obligations. 

• Custodial Credit Risk:  The r isk that, in the event of a 
failure of the counter-party, the City may not be able to 
recover the value of investments or collateral securit ies 
that are in the possession of an outside party. 

• Interest Rate Risk:  This risk is the exposure of 
investments to changes in market value when interest 
rates change. 

• Concentration of Credit Risk:  The City’s Investment 
Policy places limits on the amount that may be invested 
in any one issuer.  The policy allows a maximum 
investment of 25% of available funds to be invested per 
f inancial institution at the t ime of the investment.  In 

other words, the City Treasurer may not place all of the 
City’s “eggs” in one basket. 

Over the last 18 months, the City took a different 
approach to investing excess cash balances.  The City 
contracted with three third-party money managers and 
has been aggressively placing excess funds for more 
active management by these professional managers.  
This approach has been paying off with increased 
overall yields and the budget reflects those increased 
returns over the next several years.  

Group 6 - Other Sources 

 

A-87 Cost Allocation 

Other sources of revenue include a multitude of minor items 
including funds transferred from non-General Operating Funds 
to the General Operating Fund for centralized support services 
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l ike human resources and accounting.  The amounts are 
determined by the City’s Cost Allocation Plan which is prepared 
in compliance with the requirements of 2 CFR Part 200, 
“Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards.” 

Cost allocation charges to the departments/funds are driven by 
the amount being allocated from the various central service 
departments.  Annual f luctuations could be the result of either 
the central service departments incurring higher or lower 
expenditures or the allocation base increasing or decreasing 
for a recipient department/fund. 

Grants 

Normally grant revenues and expenditures are budgeted in 
their entirety via a budget amendment in the f iscal year they 
are received.  For multiple year grants, these appropriations 
remain in effect until the grant is closed so there is no 
subsequent budget activity in future f iscal years.  The current 
year estimate includes only the actual revenue receipts and 
expenditures that are anticipated to take place during the f iscal 
year.  The following year’s proposed grants budgeted in the 
Fiscal Plan are those new grants that are awarded and not 
previously budgeted.  The budget authority for these new 
grants will also remain in effect unti l they are closed. 

Fiduciary Funds 

The total revenues of the City’s budgeted funds include 
fiduciary funds.  These funds are used to account for assets 
held in trust by the City for the benefit of individuals or other 
entit ies. 
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This section includes two graphical representations of the City’s major revenue sources for all budgeted funds. 
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INTRODUCTION TO FUND SUMMARIES 

The City of Grand Rapids accounts for expenditures and 
revenues according to the generally accepted accounting 
practices as defined by the Governmental Accounting 
Standards Board (GASB).  These standards require public 
agencies to maintain separate accountability over f inancial 
resources dedicated for specif ic f inancial purposes through 
fund designations.  Governmental f inancial operations wil l 
incorporate several different types of funds.  In order to have 
a reasonable structure, funds are classif ied in generic groups. 

The groups budgeted by the City of Grand Rapids, and included 
in this Fiscal Plan, are governmental fund types and proprietary 
fund types.  These fund types are defined as follows: 

GOVERNMENTAL FUND TYPES 

The funds used to fund those activit ies of a government that 
are carried out to provide services to cit izens and that are 
f inanced primarily through taxes and intergovernmental 
revenues.  Governmental Fund Types include five types of 
funds – general, special revenue, debt service, capital projects 
and permanent. 

GENERAL FUND  -  Normally the most important fund of a 
municipality, it accounts for all resources not otherwise 
devoted to specif ic activit ies and finances many of the basic 
municipal functions, such as general administration, f ire and 
police.  This fund is the recipient of the bulk of the general tax 
dollars (e.g. income tax, property tax) paid by the community.  

SPECIAL REVENUE -  Accounts for receipts from revenue 
sources that have been earmarked for specif ic activit ies.  For 
example, motor vehicle gas and weight taxes shared with local 
governments by the State for street maintenance might be 
accounted for in a Street Fund.  

PERMANENT  - Used to report resources that are legally 
restr icted to the extent that only earnings, and not principal, 
may be used for purposes that support the reporting 
government’s programs. 

DEBT SERVICE -  Accounts for the f inancing of the interest and 
retirement of principal of general long-term debt. 

CAPITAL PROJECTS -  Accounts for the acquisit ion of capital 
facil ities, which may be financed out of bond issues, grants-in-
aid, or transfers from other funds.  This type of fund is l imited 
to accounting for the receipts and expenditures on capital 
projects.  Any bond issues involved will be serviced and repaid 
by the Debt Service Funds. 

PROPRIETARY FUND TYPES 

These funds are used to account for a government’s business-
type activities supported, at least in part, by fees or charges. 

ENTERPRISE -  Accounts for business type activities.  
Municipal util it ies, convention centers, parking operations and 
other activit ies supported largely by user charges may be 
accounted for by this type fund. 

INTERNAL SERVICE -  These funds are similar to enterprise 
funds except that the services are not rendered to the general 
public but are for other governmental organization units within 
the same governmental jurisdiction. The operations of such 
activit ies as motor equipment services, data processing and 
building and grounds maintenance have been placed under this 
type of fund to account for the cost of such services and to 
encourage economy in their use. 
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The individual fund statements supported by supplemental 
information for each of the budgeted funds follow the combined 
fund statement.  Each fund statement provides a two-year 
f inancial history of the fund, as well as an addit ional f ive year 
projections.  Statements have been organized by theme; 
General Operating, Green, Mobility , Public, Enterprise, 
Community, Internal Service, Health Care, and Grants. 

It is important to note that, although each fund is a separate 
entity, certain payments are often made from one fund to 
another.  Such “contributions to other funds” could be made for 
any number of reasons.  Perhaps the most obvious reason 
would be a subsidy to support the services of the recipient 
fund.  Such a transfer most commonly occurs from the City’s 
General Operating Fund.  That fund, as the beneficiary of the 
general tax dollars of the community, is a resource to support 
other activit ies.  Also, by design, operations of Internal Service 
Funds are supported by revenues from other funds.  To avoid 
a distortion of the overall city f inancial picture, the combined 
fund statement addresses such transfers under the column 
titled Inter-Fund Eliminations. 

78



Modified Accrual Basis of 
Budgeting and Accounting 

 

FUND STRUCTURE FOR BUDGETED FUNDS 
 

 

                                                                                                                                      

 

• General Operating Fund

General Fund

• Affordable Housing Community Fund
• Budget Stabilization Fund
• Building Inspection Fund
• Community Development Block Grant (CDBG) Fund
• Community Dispatch Fund
• Community Relations Commission Rosa Activities Fund
• Economic Development Fund
• DNR Properties Fund
• Drug Law Enforcement Fund
• Federal Forfeitures-Dept of Justice
• Federal Forfeitures-Treasury Dept
• Fire Grants Fund
• Historical Commission Fund
• HOME Improvement Partnership Grant Fund
• Lead Abatement Grants Fund
• Local Streets Fund
• Major Streets Fund
• Michigan Justice Training Grant  Fund
• Other Grants Fund
• Parks & Recreation Fund
• Parks Millage Fund
• Police Grants Fund
• Property Management Fund
• Public Library Fund
• Receivership Fund
• Refuse Collection & Disposal Fund
• Sidewalk Repair Fund
• Transformation Fund
• Vehicle Storage Fund
• Vital Streets Fund
• 61st District Court Fund

Special Revenue Funds

• Capital Reserve Fund
• Capital Improvement Fund
• Capital  Improvement Bond Series 2017 Fund
• Streets Capital Fund
• Vital Streets Capital Project Fund

Capital Funds

• Cemetery Perpetual Care Fund

Permanent Funds

•Belknap Ice Arena Fund
•Cemeteries Operating Fund
•Golf Course Fund
•Parking Services Fund
•Sewage Disposal Fund
•Water Supply Fund

Enterprise Funds

•Customer Service Fund
•Engineering Services Fund
•Facilities Management Fund
•FMS Financial Management System
•Information Technology Fund
•Insurance Payment Funds
•Motor Equipment Fund

Internal Service Funds

Accrual Basis of Budgeting 
and Accounting 

What are “Budgetary Basis” and “Accounting Basis? 

Budgetary basis is the method used to determine when revenues and expenditures are recognized for budgeting 
purposes.  Accounting basis is used to determine when revenues and expenditures are recognized for financial 
reporting purposes.  These determinations depend on the measurement focus of the individual fund – that is, the 
types of transactions and events that are reported in a fund’s operating statement.  The City of Grand Rapids’ funds 
use either the modified accrual or accrual measurement focus. 

Modified Accrual Basis 

Funds that focus on current financial resources use the modified 
accrual basis which recognizes increases and decreases in 
financial resources only to the extent that they reflect short-
term inflows or outflows of cash. Amounts are recognized as 
revenue when earned as long as they are collectible within the 
period or soon enough thereafter to be used to pay liabilities of 
the current period.  These funds are known collectively as 
“governmental fund types.” 

Accrual Basis 

Funds that focus on total economic resources employ the 
accrual basis which recognizes increases and decreases in 
economic resources as soon as the underlying event or 
transaction occurs. Revenues are recognized as soon as they are 
earned and expenses are recognized as soon as a liability is 
incurred, regardless of the timing of related cash inflows and 
outflows.  In the private sector, the accrual basis is often used 
by for-profit business enterprises and not-for-profit 
organizations.   

 Difference between the City’s Budgetary Basis and 
Accounting Basis 

For funds that use the modified accrual basis, the portion of 
year-end fund balance reserved for outstanding compensated 
absence liabilities (for example, unused vacation) is not 
considered part of budgetary reserves. 
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TOTAL 
$528,907,424* 

APPROVED APPROPRIATIONS BY SERVICE GROUP – JULY 1, 2017 

                                                             

•Administrative Services $   2,727,740
•Human Resources $ 32,778,232

ADMINISTRATIVE SERVICES $ 35,505,972

•Community Development $ 19,949,792
•Public Services $ 62,695,694

COMMUNITY SERVICES $ 82,645,486

•Design, Development & Community Engagement $   11,516,650
•Engineering $    9,421,669
•Enterprise Services $172,355,418

DESIGN/DEVELOPMENT &
ENTERPRISE SERVICES $193,293,737

•Facilities & Fleet Mangaement $ 24,843,092
•Fiscal Services $ 31,226,080
•Technology & Change Management $ 8,047,672 
•Treasury $   3,497,430
•Comptroller's Office $   2,724,870

FISCAL SERVICES $ 70,339,144

•Police $ 58,557,069
•Fire $ 30,793,985
•District Court $ 13,608,059
•City Attorney $   2,678,335

PUBLIC SAFETY SERVICES $105,637,448

•Public Library $ 12,612,675
•City Clerk $    2,003,425
•Executive Office $  14,855,442

OTHER SERVICES $ 29,471,542

Includes Fiduciary $12,008,695 
Includes Other Activities $5,400 80



General Operating Fund 137,112,916$  Auto Parking 29,894,874$    
Belknap Ice Arena 323,500  
Cemetery Operating 1,295,688  

Affordable Housing 750,000$    Cemetery Golf Course 655,000  
Budget Stabilization -  Sewage Disposal System 80,562,052  
Building Inspection 4,075,628  Water Supply System 49,827,840  
Community Dispatch 5,496,429  162,558,954$  
61st District Court 13,608,059  
Drug Law Enforcement 564,778  
Historical Commission 5,400  
Metropolitan Enforcement Team (MET) 310,668  
Federal Forfeitures - Department of Justice 66,000  
Federal Forfeitures - Treasury Department 10,000  
Economic Development Corporation (EDC) 587,332  
Local Streets 6,304,895  
Major Streets 19,567,053  
Michigan Justice Training 55,000  Community Development Block Grant 4,560,210$      
Parks and Recreation 6,907,527  Home Investment Partnership Program 1,165,829  
Parks Millage 3,988,521  Other Grants 126,457  
Property Management 565,575  Police Grants 1,038,819  
Public Library 12,559,643  6,891,315$      
Receivership Subfund 15,000  
Refuse Collection 12,435,348  
Sidewalk Repair 3,277,446  
Transformation Fund 1,671,628  
CRC-Rosa Activities 225,000  Capital Reserve 12,718,858$    
Vehicle Storage Facility 807,807  Capital Improvement 6,714,649  
Vital Streets Local 893,229  Vital Streets Capital 5,092,619  
Vital Streets Operating 25,790,428  24,526,126$    

120,538,394$  

Engineering Services 5,744,223$      Cemetery Perpetual Care 42,363$    
Facilities Operating 4,933,177  
Facilities Capital 2,757,966  
FMS Fund 602,500  
Information Technology Operating 5,682,575  General Retiree Health Care 6,591,609$      
Information Technology Capital 990,664  Police Officer Retiree Health Care 2,740,813  
3-1-1 Program 1,618,495  Firefighter Retiree Health Care 2,597,773  
Insurance Health Subfund 25,528,024  Library Retiree Health Care 131,532  
Insurance Risk Management Subfund 4,312,747  12,061,727$    
Motor Equipment Operating 7,570,687  
Motor Equipment Capital 5,434,571  

65,175,629$    

CITY FUNDS BY CLASSIFICATION WITH APPROVED APPROPRIATIONS
JULY 1, 2017

FIDUCIARY

GENERAL OPERATING

SPECIAL REVENUE

INTERNAL SERVICE

ENTERPRISE

CAPITAL IMPROVEMENT

PERMANENT

(INFORMATIONAL)

GRANTS

81



MEMORANDUM
ONLY

INTERNAL
GENERAL SPECIAL DEBT CAPITAL INTER-FUND TOTAL SERVICE

OPERATING REVENUE SERVICE IMPROVEMENT PERMANENT FIDUCIARY ENTERPRISE ELIMINATIONS ALL FUNDS FUNDS
REVENUES:

401  Taxes $94,692,103 $33,945,699 -$  $8,974,316 -$  -$  -$  -$  $137,612,118 -$  
450  Licenses and Permits 2,905,809           3,291,338        - - - - 89,360 - 6,286,507          96,500             
500  Intergovernmental Revenues 18,054,110         26,923,177      - 2,644,539             - - - - 47,621,826        1,108,596        
600  Charges for Services 9,762,032           17,487,261      - - 17,323             14,543,048   118,322,017 - 160,131,681      43,019,905      
655  Fines and Forfeitures 2,157,000           513,000           - - - - 1,287,733 - 3,957,733          - 
664  Interest and Rents 617,716              620,826           - 25,747 43,433             2,652,689     1,761,548 - 5,721,959          12,255,937      
671  Other Revenue 1,059,970           1,684,719        - 548,000 - - 3,251,263 - 6,543,952          5,782,669        
695  Other Financing Sources 8,272,780           26,557,669      - 11,298,337           108,917           - 62,822,352 ($66,115,562) 42,944,493        - 

From (To) Fund Balance (408,604) 16,406,020      - 1,035,187 (127,310) (5,134,010)    (24,975,319) - (13,204,036)       2,912,022        

TOTAL REVENUES $137,112,916 $127,429,709 $0 24,526,126 $42,363 $12,061,727 $162,558,954 ($66,115,562) $397,616,233 $65,175,629 *

APPROPRIATIONS:
A110  Public Library -$  $12,559,643 -$  -$  -$  53,032$        -$  ($503,854) $12,108,821 -$  
A120  Clerk's Office 2,003,425           - - - - - - - 2,003,425          - 
A130  Executive Office 2,136,584           - - 12,718,858           - - - (7,025,666)         7,829,776          - 
B210  Community Services 134,697              17,498,544      - - 42,363             - 2,274,188          (2,280,206)         17,669,586        - 
B220  Public Services - 57,603,075      - 5,092,619             - - - (10,435,516)       52,260,178        - 
B230  Parks Operations - - - - - - - - - - 
C310  Design Devt & Community Engag 5,759,501           5,757,149        - - - - - (910,927)            10,605,723        - 
C315  Economic Development - - - - - - - - - - 
C320  Engineering - 3,277,446        - 400,000 - - - (1,281,564)         2,395,882          5,744,223        
C330  Enterprise Services 5,307,065           6,596,455        - 1,269,712             - - 159,182,186      (23,124,800)       149,230,618      - 
D410  Human Resources 2,937,461           - - - - - - - 2,937,461          29,840,771      
D420  Administrative Services 884,245              225,000           - - - - - - 1,109,245          1,618,495        
E510  Police 50,787,375         7,541,694        - 228,000 - - - (338,742)            58,218,327        - 
E520  Fire 29,863,932         - - 930,053 - - - (655,742)            30,138,243        - 
E530  District Court - 13,608,059      - - - - - (345,643)            13,262,416        - 
E540  Attorney's Office 2,678,335           - - - - - - - 2,678,335          - 
F610  Facilities & Fleet Management - 807,807           - 3,338,884             - - - (182,810)            3,963,881          20,696,401      
F620  Fiscal Services 29,554,452         1,671,628        - - - - - (19,030,092)       12,195,988        - 
F630  Technology & Change Mgmt 223,933              - - 548,000 - - - - 771,933             7,275,739        
F640  Treasury 2,117,041           277,809           - - - - 1,102,580          - 3,497,430          - 
F650  Comptroller's Office 2,724,870           - - - - - - - 2,724,870          - 
G110  Retirement Activities - - - - - 12,008,695   - - 12,008,695        - 
G310  Other Activities - 5,400               - - - - - - 5,400 - 

TOTAL APPROPRIATIONS $137,112,916 $127,429,709 $0 $24,526,126 $42,363 $12,061,727 $162,558,954 ($66,115,562) $397,616,233 $65,175,629

CITY OF GRAND RAPIDS, MICHIGAN
COMBINED BUDGETED FUNDS

FISCAL YEAR 2018

STATEMENT OF REVENUES AND APPROPRIATIONS
July 1, 2017
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2016 2017 2018 2016 2017 2018
Actual Estimated Budget Actual Estimated Budget

FINANCIAL SOURCES:
401 Taxes 85,985,531$       90,390,191$      94,692,103$      32,250,893$      33,063,611$      33,945,699$      
450 Licenses and Permits 2,839,981           2,798,435          2,905,809          4,859,269          4,280,743          3,291,338          
500 Intergovernmental Revenues 17,639,033         17,804,709        18,054,110        28,974,071        27,628,160        26,923,178        
600 Charges for Services 9,859,593           9,448,925          9,762,032          16,385,667        16,568,326        17,487,261        
655 Fines and Forfeitures 2,115,302           2,056,795          2,157,000          1,074,150          600,000             513,000             
664 Interest and Rents 633,743              498,397             617,716             1,023,105          729,827             620,826             
671 Other Revenue 994,870              850,410             1,059,970          2,318,293          2,832,995          1,684,718          
695 Other Financing Sources 18,916,595         10,785,401        8,272,780          36,927,060        25,139,266        26,557,669        

TOTAL SOURCES 138,984,648$     134,633,263$    137,521,520$    123,812,508$    110,842,928$    111,023,689$    

EXPENDITURES:
A110 Public Library -$                       -$                       -$                      11,082,736$      11,961,463$      12,559,643$      
A120 Clerk's Office 1,895,396           2,128,738          2,003,425          18,865               -                         -$                       
A130 Executive Office 1,478,112           2,253,443          2,136,584          160                    -                         -$                       
B210 Community Services 171,608              129,773             134,697             16,514,415        18,193,697        17,498,544$      
B220 Public Services -                         -                         -                        34,446,454        38,844,521        57,603,075$      
B230 Parks Operations -                         -                         -                        -                         -                         -$                       
C310 Design Devt & Community Engagement 5,370,549           5,484,560          5,759,501          5,590,760          6,390,065          5,757,149$        
C315 Economic Development -                         -                         -                        -                         -                         -$                       
C320 Engineering -                         -                         -                        1,872,823          1,557,489          3,277,446$        
C330 Enterprise Services 5,060,053           5,901,268          5,307,065          5,708,106          5,927,790          6,596,455$        
D410 Human Resources 2,066,941           3,114,230          2,937,461          -                         -                         -$                       
D420 Administrative Services 596,804              742,129             884,245             2,585                 -                         225,000$           
E510 Police 47,523,319         49,397,721        50,787,375        8,126,999          8,687,018          7,541,694$        
E520 Fire 27,919,634         29,575,322        29,863,932        1,156,233          -                         -$                       
E530 District Court -                         -                         -                        14,003,357        14,260,964        13,608,059$      
E540 Attorney's Office 2,531,862           2,489,948          2,678,335          -                         -                         -$                       
F610 Facilities & Fleet Management -                         -                         -                        620,218             691,322             807,807$           
F620 Fiscal Services 33,403,852         29,290,102        29,554,452        14,700,884        2,476,645          1,671,628$        
F630 Technology & Change Management 192,210              202,373             223,933             -                         -                         -$                       
F640 Treasury 1,929,378           2,152,922          2,117,041          59,286               191,801             277,809$           
F650 Comptroller's Office 2,437,361           2,927,558          2,724,870          -                         -                         -$                       
G310 Other Activities -                         -                         -                        1,302                 5,400                 5,400$               

TOTAL USES 132,577,079$     135,790,087$    137,112,916$    113,905,183$    109,188,175$    127,429,709$    

Net Increase (Decrease)

in Fund Balance 6,407,569$         (1,156,824)$       408,604$           9,907,325$        1,654,753$        (16,406,020)$     

General Contingencies and

Reserves 878,962              -                         -                        -                         -                         -                         

Fund Balance - July 1 15,101,671         22,388,202        21,231,378        55,475,057        65,382,382        67,037,135        

Fund Balance - June 30 22,388,202$       21,231,378$      21,639,982$      65,382,382$      67,037,135$      50,631,115$      

GENERAL FUND SPECIAL REVENUE FUNDS

CITY OF GRAND RAPIDS, MICHIGAN
SUMMARY OF ESTIMATED FINANCIAL 

SOURCES AND USES
2016 - 2018

JULY 1, 2017
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2016 2017 2018 2016 2017 2018
Actual Estimated Budget Actual Estimated Budget

FINANCIAL SOURCES:
401 Taxes -$                   -$                    -$                    8,928,314$      9,246,705$     8,974,316$       
450 Licenses and Permits -                      -                      -                      -                       -                      -                        
500 Intergovernmental Revenues -                      -                      -                      3,267,893        5,703,487       2,644,539         
600 Charges for Services -                      -                      -                      62,610             70,673            -                        
655 Fines and Forfeitures -                      -                      -                      -                       -                      -                        
664 Interest and Rents -                      -                      -                      247,343           19,356            25,747              
671 Other Revenue -                      -                      -                      1,042,593        860,432          548,000            
695 Other Financing Sources -                      -                      -                      40,659,888      18,866,284     11,298,337       

TOTAL SOURCES -$                    -$                    -$                    54,208,641$    34,766,937$   23,490,939$     

EXPENDITURES:
A110 Public Library -$                    -$                    -$                    -$                     -$                    -$                      
A120 Clerk's Office -                      -                      -                      75,000             -                      -                        
A130 Executive Office -                      -                      -                      13,053,249      12,012,920     12,718,858       
B210 Community Services -                      -                      -                      107,139           528,284          -                        
B220 Public Services -                      -                      -                      25,323,671      21,304,395     5,092,619         
B230 Parks Operations -                      -                      -                      -                       -                      -                        
C310 Design Devt & Community Engagement -                      -                      -                      -                       -                      -                        
C315 Economic Development -                      -                      -                      -                       -                      -                        
C320 Engineering -                      -                      -                      1,003,545        567,062          400,000            
C330 Enterprise Services -                      -                      -                      1,886,321        3,593,626       1,269,712         
D410 Human Resources -                      -                      -                      -                       -                      -                        
D420 Administrative Services -                      -                      -                      -                       -                      -                        
E510 Police -                      -                      -                      919,898           871,119          228,000            
E520 Fire -                      -                      -                      692,744           1,122,539       930,053            
E530 District Court -                      -                      -                      -                       -                      -                        
E540 Attorney's Office -                      -                      -                      -                       -                      -                        
F610 Facilities & Fleet Management -                      -                      -                      1,199,533        2,680,579       3,338,884         
F620 Fiscal Services -                      -                      -                      -                       -                      -                        
F630 Technology & Change Management -                      -                      -                      106,123           525,000          548,000            
F640 Treasury -                      -                      -                      -                       -                      -                        
F650 Comptroller's Office -                      -                      -                      -                       -                      -                        
G310 Other Activities -                      -                      -                      -                       -                      -                        

TOTAL USES -$                    -$                    -$                    44,367,223$    43,205,524$   24,526,126$     

Net Increase (Decrease)

in Fund Balance -$                    -$                    -$                    9,841,418$      (8,438,587)$    (1,035,187)$      

General Contingencies and

Reserves -                      -                      -                      -                       -                      -                        

Fund Balance - July 1 -                      -                      -                      5,755,056        15,596,474     7,157,887         

Fund Balance - June 30 -$                    -$                    -$                    15,596,474$    7,157,887$     6,122,700$       

DEBT SERVICE CAPITAL IMPROVEMENT

CITY OF GRAND RAPIDS, MICHIGAN
SUMMARY OF ESTIMATED FINANCIAL 

SOURCES AND USES
2016 - 2018

JULY 1, 2017
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TOTAL

2016 2017 2018 2016 2017 2018
Actual Estimated Budget Actual Estimated Budget

FINANCIAL SOURCES:
401 Taxes -$                    -$                    -$                   127,164,738$    132,700,507$     137,612,118$          
450 Licenses and Permits -                      -                      -                      7,699,250          7,079,178           6,197,147                
500 Intergovernmental Revenues -                      -                      -                      49,880,997        51,136,356         47,621,827              
600 Charges for Services 31,180            17,211            17,323            26,339,050        26,105,135         27,266,616              
655 Fines and Forfeitures -                      -                      -                      3,189,452          2,656,795           2,670,000                
664 Interest and Rents 50,503            32,653            43,433            1,954,694          1,280,233           1,307,722                
671 Other Revenue -                      -                      -                      4,355,756          4,543,837           3,292,688                
695 Other Financing Sources 105,401          118,319          108,917          96,608,944        54,909,270         46,237,703              

TOTAL SOURCES 187,084$        168,183$        169,673$        317,192,881$    280,411,311$     272,205,821$          

EXPENDITURES:
A110 Public Library -$                    -$                    -$                    $11,082,736 $11,961,463 $12,559,643
A120 Clerk's Office -                      -                      -                      1,989,261          2,128,738           2,003,425                
A130 Executive Office -                      -                      -                      14,531,521        14,266,363         14,855,442              
B210 Community Services 69,018            94,284            42,363            16,862,180        18,946,038         17,675,604              
B220 Public Services -                      -                      -                      59,770,125        60,148,916         62,695,694              
B230 Parks Operations -                      -                      -                      -                         -                          -                               
C310 Design Devt & Community Engagement -                      -                      -                      10,961,309        11,874,625         11,516,650              
C315 Economic Development -                      -                      -                      -                         -                          -                               
C320 Engineering -                      -                      -                      2,876,368          2,124,551           3,677,446                
C330 Enterprise Services -                      -                      -                      12,654,480        15,422,684         13,173,232              
D410 Human Resources -                      -                      -                      2,066,941          3,114,230           2,937,461                
D420 Administrative Services -                      -                      -                      599,389             742,129              1,109,245                
E510 Police -                      -                      -                      56,570,216        58,955,858         58,557,069              
E520 Fire -                      -                      -                      29,768,611        30,697,861         30,793,985              
E530 District Court -                      -                      -                      14,003,357        14,260,964         13,608,059              
E540 Attorney's Office -                      -                      -                      2,531,862          2,489,948           2,678,335                
F610 Facilities & Fleet Management -                      -                      -                      1,819,751          3,371,901           4,146,691                
F620 Fiscal Services -                      -                      -                     48,104,736        31,766,747         31,226,080              
F630 Technology & Change Management -                      -                      -                      298,333             727,373              771,933                   
F640 Treasury -                      -                      -                      1,988,664          2,344,723           2,394,850                
F650 Comptroller's Office -                      -                      -                      2,437,361          2,927,558           2,724,870                
G310 Other Activities -                      -                      -                      1,302                 5,400                  5,400                       

TOTAL USES 69,018$          94,284$          42,363$          290,918,503$    288,278,070$     289,111,114$          

Net Increase (Decrease)

in Fund Balance 118,066$        73,899$          127,310$        26,274,378$      (7,866,759)$        (16,905,293)$           

General Contingencies and

Reserves (31,180)           -                      -                      847,782             -                          -                               

Fund Balance - July 1 941,290          1,028,176       1,102,075       77,273,074        104,395,234       96,528,475              

Fund Balance - June 30 1,028,176$     1,102,075$     1,229,385$     104,395,234$    96,528,475$       79,623,182$            

GOVERNMENTAL FUNDSPERMANENT FUNDS

CITY OF GRAND RAPIDS, MICHIGAN
SUMMARY OF ESTIMATED FINANCIAL 

SOURCES AND USES
2016 - 2018

JULY 1, 2017
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2016 2017 2018

Actual Estimated Budget

FINANCIAL SOURCES:
401 Taxes -$                      -$                      -$                      
450 Licenses and Permits 83,537               88,772               89,360               
500 Intergovernmental Revenues 1,051,124          157                    -                        
600 Charges for Services 110,927,435      115,665,423      118,322,017      
655 Fines and Forfeitures 1,214,592          1,274,983          1,287,733          
664 Interest and Rents 1,662,873          1,612,409          1,761,548          
671 Other Revenue (697,516)           1,073,519          3,251,263          
695 Other Financing Sources 21,218,164        36,135,766        62,822,352        
TOTAL SOURCES 135,460,209$    155,851,029$    187,534,273$    

EXPENDITURES:
A110 Public Library -$                      -$                      -$                      
A120 Clerk's Office -                        -                        -                        
A130 Executive Office -                        -                        -                        
B210 Community Services 4,653,079          2,642,917          2,274,188          
B220 Public Services -                        -                        -                        
B230 Parks Operations -                        -                        -                        
C310 Design Devt & Community Engagement -                        -                        -                        
C315 Economic Development Dept -                        -                        -                        
C320 Engineering -                        -                        -                        
C330 Enterprise Services 122,503,425      119,568,786      159,182,186      
D410 Human Resources -                        -                        -                        
D420 Administrative Services -                        -                        -                        
E510 Police -                        -                        -                        
E520 Fire -                        -                        -                        
E530 District Court -                        -                        -                        
E540 Attorney's Office -                        -                        -                        
F610 Facilities & Fleet Management -                        -                        -                        
F620 Fiscal Services -                        -                        -                        
F630 Technology & Change Management -                        -                        -                        
F640 Treasury 521,354             902,920             1,102,580          
F650 Comptroller's Office -                        -                        -                        
G310 Other Activities -                        -                        -                        
TOTAL USES 127,677,858$    123,114,623$    162,558,954$    

Net Increase (Decrease) in Fund Balance 7,782,351$        32,736,406$      24,975,319$      

General Contingencies and Reserves (19,283,500)      (19,901,968)      (20,824,687)      

Fund Balance - July 1 102,984,858      91,483,709        104,318,147      

Fund Balance - June 30 91,483,709$      104,318,147$    108,468,779$    

ENTERPRISE FUNDS

CITY OF GRAND RAPIDS, MICHIGAN
SUMMARY OF ESTIMATED FINANCIAL 

SOURCES AND USES
2016 - 2018

JULY 1, 2017
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INTERNAL SERVICE FUNDS
2016 2017 2018
Actual Estimated Budget

FINANCIAL SOURCES:
401 Taxes -$                      -$                      -$                      
450 Licenses and Permits 248,800 117,500 96,500
500 Intergovernmental Revenues 1,178,353 500,000 1,108,596
600 Charges for Services 42,922,671 42,569,752 43,019,905
655 Fines and Forfeitures - - -
664 Interest and Rents 13,117,967 12,029,680 12,255,937
671 Other Revenue 5,292,048 5,593,951 5,782,669
695 Other Financing Sources 52,000 625,000 -

TOTAL SOURCES 62,811,839$     61,435,883$     62,263,607$     

EXPENDITURES:
A110 Public Library -$                      -$                      -$                      
A120 Clerk's Office - - -
A130 Executive Office - - -
B210 Community Services - - -
B220 Public Services - - -
B230 Parks Operations - - -
C310 Design Devt & Community Engagement - - -
C315 Economic Development Dept - - -
C320 Engineering 4,403,035 5,210,985 5,744,223
C330 Enterprise Services - - -
D410 Human Resources 24,576,860 29,921,787 29,840,771
D420 Administrative Services 1,389,323 1,598,494 1,618,495
E510 Police - - -
E520 Fire - - -
E530 District Court - - -
E540 Attorney's Office - - -
F610 Facilities & Fleet Management 16,210,286 22,061,800 20,696,401
F620 Fiscal Services - - -
F630 Technology & Change Management 8,328,044 9,817,635 7,275,739
F640 Treasury - - -
F650 Comptroller's Office - - -
G310 Other Activities - - -

TOTAL USES 54,907,548$     68,610,701$     65,175,629$     

Net Increase (Decrease)
in Fund Balance 7,904,291$       (7,174,818)$      (2,912,022)$      

General Contingencies and
Reserves (1,011,709) (274,777) (210,526)

Fund Balance - July 1 44,577,230 51,469,812 44,020,217

Fund Balance - June 30 51,469,812$     44,020,217$     40,897,669$     

CITY OF GRAND RAPIDS, MICHIGAN
SUMMARY OF ESTIMATED FINANCIAL 

SOURCES AND USES
2016 - 2018

JULY 1, 2017
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2016 2017 2018

Actual Estimated Budget

REVENUES:
401 Taxes -$                    -$                    -$                    
450 Licenses and Permits -                      -                      -                      
500 Intergovernmental Revenues -                      -                      -                      
600 Charges for Services 17,359,166     14,102,990     14,543,048     
655 Fines and Forfeitures -                      -                      -                      
664 Interest and Rents 567,424          2,420,394       2,652,689       
671 Other Revenue -                      -                      -                      
695 Other Financing Sources -                      -                      -                      

TOTAL SOURCES 17,926,590$   16,523,384$   17,195,737$   

EXPENSES:
A110 Public Library 166,227$        90,409$          53,032$          
A120 Clerk's Office -                      -                      -                      
A130 Executive Office -                      -                      -                      
B210 Community Services -                      -                      -                      
B220 Public Services -                      -                      -                      
B230 Parks Operations -                      -                      -                      
C310 Design Devt & Community Engagement -                      -                      -                      
C315 Economic Development Dept -                      -                      -                      
C320 Engineering -                      -                      -                      
C330 Enterprise Services -                      -                      -                      
D410 Human Resources -                      -                      -                      
D420 Administrative Services -                      -                      -                      
E510 Police -                      -                      -                      
E520 Fire -                      -                      -                      
E530 District Court -                      -                      -                      
E540 Attorney's Office -                      -                      -                      
F610 Facilities & Fleet Management -                      -                      -                      
F620 Fiscal Services -                      -                      -                      
F630 Technology & Change Management -                      -                      -                      
F640 Treasury -                      -                      -                      
F650 Comptroller's Office -                      -                      -                      
G110 Retirement Activities 10,924,621     11,183,722     12,008,695     

TOTAL USES 11,090,848$   11,274,131$   12,061,727$   

Net Increase (Decrease)
in Fund Balance $6,835,742 $5,249,253 $5,134,010

General Contingencies and
Reserves -                      -                      -                      

Retained Earnings - July 1 41,095,946     47,931,688     53,180,941     

Retained Earnings - June 30 47,931,688$   53,180,941$   58,314,951$   

FIDUCIARY FUNDS

CITY OF GRAND RAPIDS, MICHIGAN
SUMMARY OF ESTIMATED FINANCIAL 

SOURCES AND USES
2016 - 2018

JULY 1, 2017
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FUND DESCRIPTIONS 

 
Budget Stabilization Fund:  The purpose of this fund is to serve as the City’s "savings" account and to assist in stabilizing 
revenues during periods of economic recession. The fund provides a safeguard to protect critical programs for the cit izens of  
Grand Rapids when the City experiences an economic downturn. The fund is accounted for as a subfund of the General Fund. 

According to the State of Michigan Act 30 of 1978, as amended, money in the budget stabil ization fund may be appropriated 
by an ordinance or resolution adopted by a 2/3 vote of the City Commission. The amount of money in the fund shall not exceed 
either 20% of the City’s most recent General Fund budget, as originally adopted, or 20% of the average of the City’s f ive most 
recent General Fund budgets, as amended, whichever is less. 

This fund may be used for the following purposes: 

• To cover a general fund deficit, when the City’s annual audit reveals such a deficit.  

• To prevent a reduction in the level of public services or in the number of employees at any t ime in a f iscal year when 
the City’s budgeted revenue is not being collected in an amount suff icient to cover budgeted expenses. 

• To cover expenses arising because of a natural disaster, including a f lood, f ire, or tornado. However, if  federal or state 
funds are received to offset the appropriations from the fund, that money shall be returned to the fund. 

Major Revenue Source:  Surplus revenues from the General Fund 

Fund Balance Policy:  Maintain a fund balance equal to 10% of total General Fund expenditures 

 
General Fund:   The General Operating Fund is used to account for all f inancial resources except those required to be 
accounted for in another fund.   The Fund Balance Policy for the General Operating Fund has been established at 15% of 
appropriations starting with the Fiscal Year that ended on 6/30/2010.  This policy was established by the City Commission in 
prior years during the budget preparation process.  Funds that received General Operating Fund support should have a fund 
balance policy too, yet we are sti ll  developing a formal fund balance policy for these funds.  See the Revenues Overview 
Section behind the Budget Basics tab for more details on General Operating Fund revenues.
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FUND DESCRIPTIONS 

 

Transformation Fund:   This fund, a special revenue fund, is to account for the temporary income tax rate increase that was 
approved by voters in 2010.  The income tax rate increase began in FY 2011 and ends after FY 2015; this is why the term 
temporary income tax rate increase is used.    The money has been used to invest in elements of the transformation plans that 
resulted in rapid, tangible, monetary return on investment that helped fund the transformational process, and created leaner 
City services.  Any remaining fund balance at the end of each year wil l be assigned to future transformational operations. 

In 2014 City voters approved a 15 year extension of the temporary income tax for investment in Vital Streets.  After 2015, the 
addit ional income taxes are being deposited into a Vital Streets Fund which, along with the General Operating Fund, State, 
and Act 51 f inancial support wil l be used to invest in Vital Streets, with a goal of having 70% of City streets with a good or fair 
rating by the end of the temporary income tax increase. 

The FY2017 Fiscal Plan called for the closing of the Transformation Fund in FY2018.  The FY2018 Fiscal Plan instead extends 
that t imeframe by one year to FY2019.  This wil l allow the City to continue to ensure revenues exceed expenditures in the 
General Operating Fund for the foreseeable future and sustain projects currently appropriated in the fund. 
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

664-Investment Income & Rentals 0 67,809 67,809 0 0 0 0 0

695-Other Financing Sources 4,000,000 0 0 0 600,000 0 0 0

Budget Stabilization Total Revenues 4,000,000 67,809 67,809 0 600,000 0 0 0

Budget Stabilization NET INCOME (LOSS) 4,000,000 67,809 67,809 0 600,000 0 0 0

Beginning Fund Balance 8,948,835 12,948,835 12,948,835 12,948,835 12,948,835 13,548,835 13,548,835 13,548,835

Ending Fund Balance 12,948,835 13,016,644 13,016,644 12,948,835 13,548,835 13,548,835 13,548,835 13,548,835

Total GOF Expenditures 135,790,087 137,112,916 142,212,624 145,846,483 148,795,517 150,483,717
Transfer to BSF 0 (600,000) 0 0 0 0

GENERAL FUND OPERATING Total Expendi 128,577,079 135,790,087 136,512,916 142,212,624 145,846,483 148,795,517 150,483,717
10% of GOF Expenditures 13,579,009 13,651,292 14,221,262 14,584,648 14,879,552 15,048,372

Reserve Targets:
Operating Transfer from General Operating Fund 4,000,000 0 600,000 0 0 0 0
Interest Revenue (Treasurer) 0 0 0 0 0 0 0
Cumulative Budget Stabilization Fund Reserves 12,948,835 12,948,835 13,548,835 13,548,835 13,548,835 13,548,835 13,548,835
Percent of Total General Operating Fund Expenditures 10.1% 9.5% 9.9% 9.5% 9.3% 9.1% 9.0%

13,548,835

13,548,835

FORECAST 
2022

Revenues

0

0

0

0

STATEMENT OF OPERATIONS

Grand Rapids MI - FMS
BUDGET STABILIZATION (1020)
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Grand Rapids MI - FMS
GENERAL OPERATING FUND (1010)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

Projected Income Tax Growth Rate 6.2% 5.0% 3.0% 2.5% 2.8% 2.5%
Projected Property Tax Growth Rate -0.5% 3.1% 0.7% 0.6% 0.6% 0.9%

REVENUE
401-Taxes

Income 72,474,550 74,754,064 74,754,064 76,953,231 80,839,040 83,264,212 85,345,817 87,708,818 89,901,538
Property 13,510,981 13,441,075 13,441,075 13,436,960 13,853,063 13,944,982 14,023,496 14,106,307 14,230,371

450-Licenses & Permits 2,839,981 3,328,105 3,328,105 2,798,435 2,905,809 2,940,291 2,969,736 2,999,030 3,034,205
501-Federal Grants 38,105 0 0 0 0 0 0 0 0
539-State Grants 17,600,928 18,209,669 18,209,669 17,804,709 18,054,110 18,316,870 18,578,248 18,844,872 19,112,285
600-Charges for Services 9,859,593 9,477,183 9,444,183 9,448,925 9,762,032 9,952,961 10,142,008 10,376,223 10,459,528
655-Fines & Forfeitures 2,115,302 2,047,000 2,047,000 2,056,795 2,157,000 2,258,000 2,360,000 2,361,000 2,362,000
664-Investment Income & Rentals 633,743 396,588 396,588 498,397 617,716 749,407 1,013,280 1,283,534 1,553,788
671-Other Revenues 994,870 802,493 812,493 850,410 1,059,970 969,975 980,179 1,092,725 963,342
695-Other Financing Sources 8,241,595 7,669,021 8,433,551 7,950,401 8,272,780 8,216,465 8,424,331 8,465,771 8,292,262
     695     Transformation Fund 9,200,000 1,300,000 1,300,000 1,300,000 0 1,322,437 250,849 0 0
     695     Principal Payment Rec'd on Gov't Center Ramp 1,475,000 1,535,000 1,535,000 1,535,000 0 0 1,595,000 1,030,000 0 

GENERAL FUND OPERATING Total Revenue 138,984,648 132,960,198 133,701,728 134,633,263 137,521,520 141,935,600 145,682,944 148,268,280 149,909,319

EXPENDITURES
GENERAL FUND OPERATING (GFGEN)
701-Personal Services 82,057,554 87,383,966 87,789,016 86,992,297 89,319,630 93,886,005 96,372,243 98,253,018 99,221,024
751-Supplies 1,728,231 2,019,133 2,188,209 2,463,054 2,081,659 2,131,857 2,188,918 2,193,462 2,212,043
800-Other Services and Charges 21,132,408 23,475,292 25,055,092 23,918,919 23,784,471 24,011,471 24,465,241 25,123,305 25,839,990
970-Capital Outlays 462,800 919,328 947,766 911,256 754,273 791,629 804,125 820,354 828,765
990-Debt Service 324,357 112,662 112,662 113,596 58,318 56,872 60,258 60,258 60,258
995-Other Financing 16,157,508 14,581,202 14,845,126 14,702,289 14,692,135 15,342,084 15,806,032 16,068,074 16,044,591
     995     Appropriation Lapse 0 -3,500,000 -3,500,000 0 -3,500,000 -3,500,000 -3,500,000 -3,500,000 -3,500,000
     995     Contingent Appropriation 0 1,178,482 0 0 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000

 995     Parks Subsidy (Maintenance of Effort) 5,414,222 5,738,676 5,738,676 5,738,676 5,922,430 6,142,706 6,299,666 6,427,046 6,427,046
 995     Vital Streets 950,000 950,000 950,000 950,000 900,000 850,000 850,000 850,000 850,000
 995     Community and Police Relations 0 0 0 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
 995     Emerald Ash Borer Tree Removal and Replacement 350,000 0 0 0 0 0 0 0 0

     995     Budget Stabilization Fund 4,000,000 0 0 0 600,000 0 0 0 0
GENERAL FUND OPERATING Total Expenditures 132,577,079 132,858,741 134,126,547 135,790,087 137,112,916 142,212,624 145,846,483 148,795,517 150,483,717

GF OPERATING REV OVER/(UNDER) EXPENDITURES 6,407,569 101,457 (424,819) (1,156,824) 408,604 (277,024) (163,539) (527,237) (574,398)

Beginning Fund Balance 15,980,633 22,388,202 22,388,202 22,388,202 21,231,378 21,639,982 21,362,958 21,199,419 20,672,182

Ending Fund Balance 22,388,202        22,489,659      21,963,383      21,231,378      21,639,982             21,362,958        21,199,419        20,672,182        20,097,784        

16.9% 16.9% 16.4% 15.6% 15.8% 15.0% 14.5% 13.9% 13.3%

Assigned to Operations - 15% of Total Spending 19,886,562           19,928,811         20,118,982         20,368,513         20,566,937                 21,331,894           21,876,972           22,319,328           22,572,558           
Unassigned Fund Balance 2,501,640             2,560,848           1,844,401           862,865              1,073,045                   31,065                  (677,553)               (1,647,145)            (2,474,773)            
Total 22,388,202           22,489,659         21,963,383         21,231,378         21,639,982                 21,362,958           21,199,419           20,672,182           20,097,784           

Unassigned Fund Balance as a % of Total Expenditures 1.9% 1.9% 1.4% 0.6% 0.8% 0.0% -0.5% -1.1% -1.6%92



CITY OF GRAND RAPIDS
FUND SUMMARY BY BUDGET OBJECT - REVENUE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

94,692,103 97,209,194 99,369,313 101,815,125 104,131,909
2,905,809 2,940,291 2,969,736 2,999,030 3,034,205

18,054,110 18,316,870 18,578,248 18,844,872 19,112,285
9,762,032 9,952,961 10,142,008 10,376,223 10,459,528
2,157,000 2,258,000 2,360,000 2,361,000 2,362,000

617,716 749,407 1,013,280 1,283,534 1,553,788
1,059,970 969,975 980,179 1,092,725 963,342
8,272,780 9,538,902 10,270,180 9,495,771 8,292,262

137,521,520 141,935,600 145,682,944 148,268,280 149,909,319

137,521,520 141,935,600 145,682,944 148,268,280 149,909,319

Organization

1010 - General Fund Operating
Revenues
401 - Taxes
450 - Licenses & Permits
539 - State Grants
600 - Charges for Services
655 - Fines & Forfeitures
664 - Investment Income & Rentals
671 - Other Revenues
695 - Other Financing Sources
Total For Revenues
Total For 1010 - General Fund 
Operating
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - REVENUE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

375 375 375 375 375
0 0 0 0 0

375 375 375 375 375
375 375 375 375 375

480 480 480 480 480
302,423 75,000 75,000 75,000 75,000
302,903 75,480 75,480 75,480 75,480
302,903 75,480 75,480 75,480 75,480

350 350 350 350 350
1,570 1,570 1,570 1,570 1,570
1,920 1,920 1,920 1,920 1,920
1,920 1,920 1,920 1,920 1,920

39,423 39,423 39,423 1,560 1,560
39,423 39,423 39,423 1,560 1,560
39,423 39,423 39,423 1,560 1,560

185,000 185,000 185,000 185,000 185,000
0 0 0 0 0
0 0 0 0 0

89,500 92,500 95,000 102,500 105,000
100,000 0 0 140,000 0
374,500 277,500 280,000 427,500 290,000
374,500 277,500 280,000 427,500 290,000

1010 - General Fund Operating - Revenues
City Commission (101 )
600 - Charges for Services
671 - Other Revenues

Organization

671 - Other Revenues
695 - Other Financing Sources
Total For Revenues

Total For Revenues
Total For City Commission
Executive Office (172 )

671 - Other Revenues
Total For Revenues
Total For Comptroller
Fiscal Services (212 )

Total For Executive Office
Comptroller (191 )
600 - Charges for Services

Total For Fiscal Services
Clerk (215 )
450 - Licenses & Permits

671 - Other Revenues
Total For Revenues

Total For Clerk

501 - Federal Grants
539 - State Grants
600 - Charges for Services
671 - Other Revenues
Total For Revenues
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - REVENUE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

13,835,313 13,930,232 14,011,746 14,097,557 14,224,621
0 0 0 0 0

326,300 343,800 376,300 376,300 376,300
1,808,000 1,908,000 2,008,000 2,008,000 2,008,000

617,716 749,407 1,013,280 1,283,534 1,553,788
107,400 107,400 107,400 107,400 107,400

16,694,729 17,038,839 17,516,726 17,872,791 18,270,109
16,694,729 17,038,839 17,516,726 17,872,791 18,270,109

80,839,040 83,264,212 85,345,817 87,708,818 89,901,538
0 0 0 0 0

80,839,040 83,264,212 85,345,817 87,708,818 89,901,538
80,839,040 83,264,212 85,345,817 87,708,818 89,901,538

30,250 30,250 30,250 30,250 30,250
600 600 600 600 600

30,850 30,850 30,850 30,850 30,850
30,850 30,850 30,850 30,850 30,850

17,750 14,750 11,750 8,750 5,750
2,302,161 2,325,183 2,348,435 2,371,919 2,395,638

17,368,296 17,618,600 17,873,159 18,132,045 18,395,333
3,704,861 3,718,747 3,733,049 3,747,780 3,747,780

215,350 215,350 215,350 215,350 215,350
6,212,632 7,775,709 8,501,412 7,721,325 6,511,997

29,821,050 31,668,339 32,683,155 32,197,169 31,271,848
29,821,050 31,668,339 32,683,155 32,197,169 31,271,848

401 - Taxes
539 - State Grants
600 - Charges for Services

Treasurer (253 )

Total For Treasurer
Income Tax (255 )
401 - Taxes

655 - Fines & Forfeitures
664 - Investment Income & Rentals
671 - Other Revenues
Total For Revenues

600 - Charges for Services
671 - Other Revenues
Total For Revenues

539 - State Grants
Total For Revenues
Total For Income Tax
Assessor (257 )

401 - Taxes
450 - Licenses & Permits
539 - State Grants
600 - Charges for Services
671 - Other Revenues

Total For Assessor
General Administration (261 )

695 - Other Financing Sources
Total For Revenues
Total For General Administration
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - REVENUE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

4,500 4,500 4,500 4,500 4,500
0 0 0 0 0

4,500 4,500 4,500 4,500 4,500
4,500 4,500 4,500 4,500 4,500

300 300 300 300 300
75,000 0 0 0 0
75,300 300 300 300 300
75,300 300 300 300 300

11,000 11,000 11,000 11,000 12,000
215,000 217,000 218,000 220,000 222,000
312,000 312,000 312,000 312,000 312,000
349,000 350,000 352,000 353,000 354,000

0 0 0 0 0
520,000 530,000 540,200 550,604 561,216
256,037 261,505 267,080 272,758 278,577

1,663,037 1,681,505 1,700,280 1,719,362 1,739,793
1,663,037 1,681,505 1,700,280 1,719,362 1,739,793

0 0 0 0 0
255,742 251,905 248,127 244,405 240,739
357,857 365,014 372,315 433,125 385,825

0 0 0 0 0
0 0 0 0 0

613,599 616,919 620,442 677,530 626,564
613,599 616,919 620,442 677,530 626,564

600 - Charges for Services
671 - Other Revenues
Total For Revenues

Attorney (266 )

Total For Attorney

695 - Other Financing Sources
Total For Revenues
Total For Admin Services Support
Police (301 )

Admin Services Support (271 )
600 - Charges for Services

655 - Fines & Forfeitures
664 - Investment Income & Rentals
671 - Other Revenues
695 - Other Financing Sources
Total For Revenues

450 - Licenses & Permits
539 - State Grants
600 - Charges for Services

501 - Federal Grants
539 - State Grants
600 - Charges for Services
671 - Other Revenues
695 - Other Financing Sources

Total For Police
Fire (336 )

Total For Revenues
Total For Fire
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - REVENUE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

0 0 0 0 0
0 0 0 0 0

1,900,000 1,947,355 1,996,584 2,053,485 2,098,352
75,000 75,000 75,000 75,000 75,000

1,975,000 2,022,355 2,071,584 2,128,485 2,173,352
1,975,000 2,022,355 2,071,584 2,128,485 2,173,352

311,428 320,771 324,800 328,400 336,596
0 0 0 0 0

215,072 229,365 238,962 248,422 254,213
73,486 75,072 77,605 81,377 81,377

0 0 0 0 0
599,986 625,208 641,367 658,199 672,186
599,986 625,208 641,367 658,199 672,186

96,220 98,337 100,501 102,711 104,971
614,561 644,575 652,713 668,495 674,771
58,000 58,000 58,000 58,000 58,000

768,781 800,912 811,214 829,206 837,742
768,781 800,912 811,214 829,206 837,742

2,347,692 2,418,123 2,490,667 2,565,386 2,642,348
147 152 156 161 166

1,368,688 1,368,688 1,368,688 1,368,688 1,368,688
3,716,527 3,786,963 3,859,511 3,934,235 4,011,202
3,716,527 3,786,963 3,859,511 3,934,235 4,011,202

137,521,520 141,935,600 145,682,944 148,268,280 149,909,319

501 - Federal Grants
539 - State Grants
600 - Charges for Services
671 - Other Revenues

Street Lighting (448 )

450 - Licenses & Permits
501 - Federal Grants
539 - State Grants
600 - Charges for Services

Total For Revenues
Total For Street Lighting
Stormwater (533 )

671 - Other Revenues
Total For Revenues
Total For Stormwater

450 - Licenses & Permits
600 - Charges for Services
695 - Other Financing Sources
Total For Revenues

Planning (701 )

Code Compliance (733 )
Total For Planning

Total For Revenues
Total For Code Compliance
Grand Total

600 - Charges for Services
671 - Other Revenues
695 - Other Financing Sources
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CITY OF GRAND RAPIDS
FUND SUMMARY BY BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

89,319,630 93,886,005 96,372,243 98,253,018 99,221,024
2,081,659 2,131,857 2,188,918 2,193,462 2,212,043

23,784,471 24,011,471 24,465,241 25,123,305 25,839,990
754,273 791,629 804,125 820,354 828,765
58,318 56,872 60,258 60,258 60,258

21,114,565 21,334,790 21,955,698 22,345,120 22,321,637
137,112,916 142,212,624 145,846,483 148,795,517 150,483,717

-137,112,916 -142,212,624 -145,846,483 -148,795,517 -150,483,717

Organization

1010 - General Fund Operating
Expenditures
701 - Personal Services
751 - Supplies

Total For 1010 - General Fund 
Operating

800 - Other Services and Charges
970 - Capital Outlays
990 - Debt Service
995 - Other Financing
Total For Expenditures
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

470,973 494,259 515,478 532,703 543,002
300 300 300 300 300

26,439 26,736 27,039 27,340 27,750
497,712 521,295 542,817 560,343 571,052

-497,712 -521,295 -542,817 -560,343 -571,052

966,261 1,016,020 1,042,786 1,064,396 1,068,046
6,525 6,525 6,525 6,525 6,525

661,087 407,772 414,265 420,486 430,648
5,000 0 5,000 0 5,000

1,638,873 1,430,317 1,468,576 1,491,407 1,510,219
-1,638,873 -1,430,317 -1,468,576 -1,491,407 -1,510,219

1,674,540 1,758,315 1,797,561 1,832,680 1,846,944
35,525 35,525 35,525 35,525 35,525

1,014,805 1,006,833 1,039,045 1,083,940 1,157,704
2,724,870 2,800,673 2,872,131 2,952,145 3,040,173

-2,724,870 -2,800,673 -2,872,131 -2,952,145 -3,040,173

1,200,345 1,258,557 1,285,262 1,304,277 1,310,089
15,500 15,500 15,500 15,500 15,500

655,494 671,684 688,041 709,697 744,546
1,871,339 1,945,741 1,988,803 2,029,474 2,070,135

-1,871,339 -1,945,741 -1,988,803 -2,029,474 -2,070,135

City Commission (101 )
Expenditures
701 - Personal Services
751 - Supplies

Organization

1010 - General Fund Operating

701 - Personal Services
751 - Supplies
800 - Other Services and Charges

800 - Other Services and Charges
Total For Expenditures
Total For City Commission
Executive Office (172 )

701 - Personal Services
751 - Supplies
800 - Other Services and Charges

970 - Capital Outlays
Total For Expenditures
Total For Executive Office
Comptroller (191 )

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
Total For Expenditures

Total For Expenditures
Total For Comptroller
Fiscal Services (212 )

Total For Fiscal Services
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

1,394,962 1,518,984 1,637,968 1,613,722 1,556,271
76,350 85,100 106,350 91,350 84,100

527,113 536,532 584,174 565,324 568,859
5,000 5,000 5,000 5,000 5,000

2,003,425 2,145,616 2,333,492 2,275,396 2,214,230
-2,003,425 -2,145,616 -2,333,492 -2,275,396 -2,214,230

169,852 150,104 151,110 152,043 152,789
1,000 1,000 1,000 1,000 1,000

51,581 53,140 55,458 56,554 57,041
1,500 1,500 1,500 1,500 1,500

223,933 205,744 209,068 211,097 212,330
-223,933 -205,744 -209,068 -211,097 -212,330

443,630 463,161 467,767 470,751 473,160
10,500 10,500 10,500 10,500 10,500

149,091 153,521 157,992 163,540 172,094
603,221 627,182 636,259 644,791 655,754

-603,221 -627,182 -636,259 -644,791 -655,754

1,437,389 1,516,370 1,551,345 1,577,449 1,593,459
25,500 26,500 27,500 27,500 28,500

654,152 667,958 681,991 697,951 719,268
0 0 0 0 0

2,117,041 2,210,828 2,260,836 2,302,900 2,341,227
-2,117,041 -2,210,828 -2,260,836 -2,302,900 -2,341,227

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Clerk (215 )

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Total For Clerk
Information Technology (228 )

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
Total For Expenditures

Total For Information Technology
Purchasing (233 )

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Total For Purchasing
Treasurer (253 )
701 - Personal Services

Total For Treasurer
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

1,673,032 1,780,464 1,841,619 1,898,354 1,926,566
69,150 69,948 70,606 70,606 70,606

712,443 752,540 778,052 806,218 830,957
77,000 55,000 55,000 55,000 55,000

2,531,625 2,657,952 2,745,277 2,830,178 2,883,129
-2,531,625 -2,657,952 -2,745,277 -2,830,178 -2,883,129

1,758,820 1,845,073 1,879,364 1,905,848 1,919,668
18,584 19,084 19,584 20,084 20,584

471,605 460,935 467,302 495,910 488,751
10,100 9,100 10,100 9,100 10,100

2,259,109 2,334,192 2,376,350 2,430,942 2,439,103
-2,259,109 -2,334,192 -2,376,350 -2,430,942 -2,439,103

4,000 4,000 4,000 4,000 4,000
10,000 10,000 10,000 10,000 10,000

2,340,540 2,394,125 2,448,331 2,505,757 2,557,931
4,400 4,400 4,400 4,400 4,400

23,430,218 23,547,974 24,065,959 24,416,447 24,352,092
25,789,158 25,960,499 26,532,690 26,940,604 26,928,423

-25,789,158 -25,960,499 -26,532,690 -26,940,604 -26,928,423

2,332,977 2,466,930 2,546,236 2,579,351 2,592,066
50,250 50,250 50,250 50,250 50,250

293,108 300,572 307,734 315,497 325,097
2,000 2,000 2,000 2,000 2,000

2,678,335 2,819,752 2,906,220 2,947,098 2,969,413
-2,678,335 -2,819,752 -2,906,220 -2,947,098 -2,969,413

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Income Tax (255 )
701 - Personal Services

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Total For Income Tax
Assessor (257 )
701 - Personal Services

751 - Supplies
800 - Other Services and Charges
990 - Debt Service
995 - Other Financing
Total For Expenditures

Total For Assessor
General Administration (261 )
701 - Personal Services

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Total For General Administration
Attorney (266 )

Total For Attorney
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

1,740,288 1,842,381 1,897,337 1,941,657 1,956,424
30,000 30,000 30,000 30,000 30,000

1,167,173 1,247,814 999,405 1,055,468 1,052,178
0 0 0 0 0

2,937,461 3,120,195 2,926,742 3,027,125 3,038,602
-2,937,461 -3,120,195 -2,926,742 -3,027,125 -3,038,602

510,137 542,992 562,484 575,913 579,528
18,075 18,075 14,075 14,075 14,075

356,033 255,168 259,834 265,368 273,291
884,245 816,235 836,393 855,356 866,894

-884,245 -816,235 -836,393 -855,356 -866,894

41,292,112 43,720,679 44,829,876 45,798,539 46,318,884
840,507 859,055 877,629 895,808 914,307

8,498,194 8,692,085 8,928,124 9,106,169 9,339,715
156,562 164,750 153,900 156,600 159,300

0 0 0 0 0
50,787,375 53,436,569 54,789,529 55,957,116 56,732,206

-50,787,375 -53,436,569 -54,789,529 -55,957,116 -56,732,206

26,127,135 27,045,451 27,724,902 28,225,995 28,539,133
274,668 282,662 288,264 293,979 299,811

2,275,858 2,370,726 2,443,894 2,514,085 2,596,969
476,611 533,779 551,125 560,654 570,365
53,918 52,472 55,858 55,858 55,858

655,742 757,406 859,500 898,282 938,999
29,863,932 31,042,496 31,923,543 32,548,853 33,001,135

-29,863,932 -31,042,496 -31,923,543 -32,548,853 -33,001,135

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Human Resources (270 )

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
Total For Expenditures

Total For Human Resources
Admin Services Support (271 )

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
995 - Other Financing
Total For Expenditures

Total For Admin Services Support
Police (301 )
701 - Personal Services

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
990 - Debt Service

Total For Police
Fire (336 )

995 - Other Financing
Total For Expenditures
Total For Fire
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CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

1,241,505 1,304,471 1,336,746 1,367,330 1,379,298
526,550 538,908 552,130 546,280 546,280

2,441,837 2,480,074 2,528,175 2,549,682 2,574,238
10,000 10,000 10,000 20,000 10,000

4,219,892 4,333,453 4,427,051 4,483,292 4,509,816
-4,219,892 -4,333,453 -4,427,051 -4,483,292 -4,509,816

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

661,736 704,966 730,877 749,523 758,946
7,700 7,950 8,205 9,205 9,205

353,643 396,101 491,151 593,342 702,085
7,500 7,500 7,500 7,500 7,500

21,999 22,659 23,339 23,339 23,339
1,052,578 1,139,176 1,261,072 1,382,909 1,501,075

-1,052,578 -1,139,176 -1,261,072 -1,382,909 -1,501,075

0 0 0 0 0
0 0 0 0 0

34,595 36,753 38,440 39,367 40,036
34,595 36,753 38,440 39,367 40,036

-34,595 -36,753 -38,440 -39,367 -40,036

116,246 120,720 121,904 122,977 123,907
1,400 1,400 1,400 1,400 1,400

17,051 17,628 18,188 18,831 19,721
0 0 0 0 0

134,697 139,748 141,492 143,208 145,028
-134,697 -139,748 -141,492 -143,208 -145,028

701 - Personal Services
751 - Supplies
800 - Other Services and Charges

Street Lighting (448 )

800 - Other Services and Charges
Total For Expenditures

970 - Capital Outlays
Total For Expenditures
Total For Street Lighting
Environmental Services (527 )

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
995 - Other Financing
Total For Expenditures

Total For Environmental Services
Stormwater (533 )
701 - Personal Services

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
Total For Expenditures

Total For Stormwater
Parking (546 )

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
Total For Expenditures

Total For Parking
Community Development Services (694 )
701 - Personal Services

Total For Community Development Services 103



CITY OF GRAND RAPIDS
FUND SUMMARY BY DEPT & BUDGET OBJECT - EXPENSE

GENERAL FUND (1010)

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

FORECAST 
2022  

Organization

1,588,929 1,673,972 1,713,887 1,740,021 1,751,901
22,575 22,575 22,575 22,575 22,575

448,514 432,760 439,295 447,357 458,389
1,000 1,000 1,000 1,000 1,000
6,606 6,751 6,900 7,052 7,207

2,067,624 2,137,058 2,183,657 2,218,005 2,241,072
-2,067,624 -2,137,058 -2,183,657 -2,218,005 -2,241,072

2,514,761 2,658,137 2,733,736 2,795,490 2,826,944
41,000 41,000 41,000 41,000 41,000

634,115 650,014 669,311 685,422 702,722
2,000 2,000 2,000 2,000 2,000

500,000 500,000 500,000 500,000 500,000
3,691,876 3,851,151 3,946,047 4,023,912 4,072,666

-3,691,876 -3,851,151 -3,946,047 -4,023,912 -4,072,666

-3,500,000 -3,500,000 -3,500,000 -3,500,000 -3,500,000
-3,500,000 -3,500,000 -3,500,000 -3,500,000 -3,500,000
3,500,000 3,500,000 3,500,000 3,500,000 3,500,000

-137,112,916 -142,212,624 -145,846,483 -148,795,517 -150,483,717

751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
995 - Other Financing
Total For Expenditures

Planning (701 )
701 - Personal Services

701 - Personal Services
751 - Supplies
800 - Other Services and Charges
970 - Capital Outlays
995 - Other Financing

Total For Planning
Code Compliance (733 )

Grand Total

995 - Other Financing
Total For Expenditures
Total For Long Term Debt

Total For Expenditures
Total For Code Compliance
Long Term Debt (907 )
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FY17 FY17 FY17 FY18
INTERGOVERNMENTAL REVENUES ADOPTED AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/2000/1010/5741 State Shared Revenues (0.50% growth) 14,875,216                      14,875,216                      14,395,541                      14,723,757                    14,974,061                     15,228,620            15,487,506            15,750,794            
261/2000/1010/5741 CVTS Revenues & Internet Sales Tax 2,644,539                         2,644,539                         2,644,539                         2,644,539                       2,644,539                        2,644,539               2,644,539               2,644,539               

INTERGOVERNMENTAL REVENUES SUBTOTAL: 17,519,755$              17,519,755$              17,040,080$              17,368,296$            17,618,600$             17,873,159$     18,132,045$     18,395,333$     

FY17 FY17 FY17 FY18
CHARGES FOR SERVICES ADOPTED AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/1020/1010/4770 Cable Consent Fees 2,684,656$                      2,684,656$                      2,279,368$                      2,302,161$                    2,325,183$                     2,348,435$            2,371,919$            2,395,638$            
261/2000/1010/6260 Steam Franchise 55,000                              55,000                              55,749                              55,000                            55,000                             55,000                    55,000                    55,000                    
261/8000/1010/6260 One North Division 3,636,379                         3,636,379                         3,636,379                         3,649,861                       3,663,747                        3,678,049               3,692,780               3,692,780               

CHARGES FOR SERVICES SUBTOTAL: 6,376,035$                6,376,035$                5,971,496$                6,007,022$              6,043,930$               6,081,484$       6,119,699$       6,143,418$       

FY17 FY17 FY17 FY18
OTHER REVENUE ADOPTED AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/1020/1010/6743 Tax donations - Veteran flags -  7,000                                7,000                                7,000                                7,000                              7,000                               7,000                      7,000                      7,000                      
261/1020/1010/6871 Kent County - Veteran flags -  2,350                                2,350                                2,350                                2,350                              2,350                               2,350                      2,350                      2,350                      
261/1020/1010/6871 MI Indigent Defense Commission Reimbursement -                                        -                                        -                                        206,000                          206,000                           206,000                  206,000                  206,000                  
261/1020/1010/4260 Payment in Lieu of Taxes from GVSU for Belknap Properties (NOBL) 25,000                              25,000                              20,750                              17,750                            14,750                             11,750                    8,750                      5,750                      

OTHER REVENUE SUBTOTAL: 34,350$                     34,350$                     30,100$                     233,100$                 230,100$                  227,100$          224,100$          221,100$          

FY17 FY17 FY17 FY18
OTHER FINANCING SOURCES ADOPTED AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/2000/1010/6992 Contributions from Other Funds A87 5,843,371                         5,843,371                         5,877,968                         6,353,827                       6,139,552                        6,262,343               6,387,590               6,515,342               
261/2000/1010/6992 DDA A87 (34,597)                            (34,597)                            (34,597)                            -                                      -                                       -                              -                              -                              
261/2000/1010/6992 CD Grants A87 (231,787)                          (231,787)                          (231,787)                          (185,310)                        (189,016)                         (192,797)                (196,652)                (200,586)                
261/2000/1010/6992 MI Justice Training Grant A87 (2,751)                               (2,751)                               (2,751)                               (2,378)                             (2,426)                              (2,474)                     (2,524)                     (2,574)                     
261/2000/1010/6992 Property Mgt-Receivership A87 (444)                                  (444)                                  (444)                                  (540)                                (551)                                 (562)                        (573)                        (585)                        
261/2000/1010/6992 Drug Law Enforcement Grant A87 (27,395)                            (27,395)                            (27,395)                            (25,629)                          (26,142)                           (26,664)                  (27,198)                  (27,742)                  
261/2000/1010/6992 Transformation Fund A87 (5,262)                               (5,262)                               (5,262)                               (6,766)                             (6,901)                              (7,039)                     (7,180)                     (7,324)                     
261/2000/1010/6992 Act 175 Debt Retirement A87 (467)                                  (467)                                  (467)                                  -                                      -                                       -                              -                              -                              
261/2000/1010/6992 Belknap Ice Arena A87 (12,666)                            (12,666)                            (12,666)                            (13,341)                          (13,608)                           (13,880)                  (14,158)                  (14,441)                  
261/2000/1010/6992 GR Building Authority A87 (6,079)                               (6,079)                               (6,079)                               (8,341)                             (8,508)                              (8,678)                     (8,852)                     (9,029)                     
261/2000/1010/6992 Uptown Business Improvement District A-87 (2,907)                               (2,907)                               (2,907)                               (3,515)                             (3,585)                              (3,657)                     (3,730)                     (3,805)                     
261/2000/1010/6992 Historical Commission A87 (1,227)                               (1,227)                               (1,227)                               (2,711)                             (2,765)                              (2,821)                     (2,877)                     (2,934)                     
261/2000/1010/6992 Other Grants A87 (28,126)                            (28,126)                            (28,126)                            (13,915)                          (14,193)                           (14,477)                  (14,767)                  (15,062)                  
261/2000/1010/6992 Police Grant A87 (63,729)                            (63,729)                            (63,729)                            (66,692)                          (68,026)                           (69,386)                  (70,774)                  (72,190)                  
261/2000/1010/6992 Fire Grant A87 (5,444)                               (5,444)                               (5,444)                               (5,271)                             (5,376)                              (5,484)                     (5,594)                     (5,705)                     
261/2000/1010/6992 Vital Streets - Bonds - A-87 (31,253)                            (31,253)                            (31,253)                            (83,428)                          (85,097)                           (86,798)                  (88,534)                  (90,305)                  
261/2000/1010/6992 Vital Streets - Non-Bond - A-87 (2,343)                               (2,343)                               (2,343)                               (3,449)                             (3,518)                              (3,588)                     (3,660)                     (3,733)                     
261/2000/1010/6992 Vital Streets - Operating - A-87 (972)                                  (972)                                  (972)                                  (7,747)                             (7,902)                              (8,060)                     (8,221)                     (8,396)                     
261/2000/1010/6992 Major Streets - A-87 (35,445)                            (35,445)                            (35,445)                            (17,712)                          (18,066)                           (18,428)                  (18,796)                  (19,172)                  
261/2000/1010/6991 Government Center Ramp Sale Principal as scheduled 1,535,000                         1,535,000                         1,535,000                         -                                      -                                       1,595,000               1,030,000               -                              
261/2000/1010/6991 Government Center Ramp Sale Interest as scheduled 166,400                            166,400                            166,400                            -                                      -                                       105,000                  41,200                    -                              
261/2000/1010/6991 Transfers in from Transformation Fund 1,300,000                         1,300,000                         1,300,000                         -                                      1,322,437                        250,849                  -                              -                              
261/2000/1010/6995 Repayment of Loan to GOF from Refuse Fund -                                        -                                        -                                        55,950                            522,200                           508,213                  494,225                  480,238                  
261/2000/1010/6995 Repayment of Loan to GOF from Parks Millage Fund 252,000                            252,000                            252,000                            249,600                          247,200                           244,800                  242,400                  -                              

OTHER FINANCING SOURCES SUBTOTAL: 8,603,877$                8,603,877$                8,638,474$                6,212,632$              7,775,709$               8,501,412$       7,721,325$       6,511,997$       

GRAND TOTAL: 32,534,017$              32,534,017$              31,680,150$              29,821,050$            31,668,339$             32,683,155$     32,197,169$     31,271,848$     

DEPARTMENT 261 - GENERAL ADMINISTRATION - REVENUES
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FY17 FY17 FY17 FY18
ADOPTED AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/1020/1010 7120 Pension - Supplemental 7,000$                7,000$                4,000$                4,000$               4,000$               4,000$               4,000$              4,000$              
PERSONAL SERVICES SUBTOTAL: 7,000$                7,000$                4,000$                4,000$               4,000$               4,000$               4,000$              4,000$              

FY17 FY17 FY17 FY18
REQUEST AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/1020/1010 7520 Flags - Memorial Day Grave Decoration 10,000                10,000                10,000                10,000               10,000               10,000               10,000              10,000              
SUPPLIES SUBTOTAL: 10,000$              10,000$              10,000$              10,000$             10,000$             10,000$             10,000$            10,000$            

FY17 FY17 FY17 FY18
REQUEST AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/1020/1010 9460 Engineering Non-Project Costs 189,000              189,000              100,158              102,161             104,204             106,288             108,414            110,583            
261/1020/1010 8010 ACSET - Administrative 115,900              115,900              115,900              115,900             115,900             115,900             115,900            115,900            
261/1020/1010 8010 ACSET - Operating Support 15,000                15,000                15,000                15,000               15,000               15,000               15,000              15,000              
261/1020/1010 8010 Act 425 Agreement / Oakleigh Woods 6,165                  6,165                  7,080                  7,080                 7,080                 7,080                 7,080                7,080                
261/1020/1010 8010 Act 425 Agreement / Steelcase 10,850                10,850                19,408                19,408               19,408               19,408               19,408              19,408              
261/1020/1010 8010 Act 425 / Walker Industrial -                          -                          -                          20,000               40,000               60,000               80,000              100,000            
261/1020/1010 8010 Area Agency on Aging of Western Michigan 3,798                  3,798                  3,798                  3,798                 3,798                 3,798                 3,798                3,798                
261/1020/1010 8010 Consultant Services - State and other 137,429              100,679              100,679              78,552               80,908               83,335               85,836              88,411              
261/1020/1010 8010 Consultant Services - Remodel Purchasing Process 75,000                75,000                75,000                -                        -                        -                        -                        -                        
261/1020/1010 8010 Consultant Services - Code Compliance 75,000                75,000                75,000                -                        -                        -                        -                        -                        
261/1020/1010 8010 Consultant Services - Organizational Effectiveness Reviews -                          -                          -                          -                        -                        -                        -                        -                        
261/1020/1010 8010 Emergency Management/Kent County Contract 74,837                74,837                74,837                75,585               75,585               75,585               75,585              75,585              
261/1020/1010 8010 Grand Rapids Cable Access Center 607,460              607,460              607,460              625,683             644,454             663,788             683,701            704,212            
261/1020/1010 8010 MI Indigent Defense Commission -                          -                          -                          206,000             206,000             206,000             206,000            206,000            
261/1020/1010 8010 Music Licensing 6,359                  6,359                  6,359                  6,359                 6,359                 6,359                 9,359                6,359                
261/1020/1010 8010 Grand Rapids Sister Cities 3,000                  3,000                  3,000                  3,000                 3,000                 3,000                 3,000                3,000                
261/1020/1010 8010 Grand Valley Metro Council / GRETS 115,000              115,000              114,525              115,000             115,000             115,000             115,000            115,000            
261/1020/1010 8010 Grand Valley State University Research & Support 35,000                35,000                35,000                35,000               35,000               35,000               35,000              35,000              
261/1020/1010 8010 Independent Financial Audit 128,750              128,750              128,750              135,188             141,947             149,044             156,496            164,321            
261/1020/1010 8010 Right Place - General Support 50,000                50,000                50,000                50,000               50,000               50,000               50,000              50,000              
261/1020/1010 8010 LEAN Training and Implementation 30,000                30,000                30,000                30,000               30,000               30,000               30,000              30,000              
261/1020/1010 8010 Mayor's Innovation Project 3,000                  3,000                  3,000                  3,000                 3,000                 3,000                 3,000                3,000                
261/1020/1010 8010 West Shore Services 20,000                20,000                20,000                20,000               20,000               20,000               20,000              20,000              
261/1020/1010 8010 NOBL for Belknap Lookout Neighborhood 25,000                25,000                20,750                17,750               14,750               11,750               8,750                5,750                
261/1020/1010 9000 Printing and Publishing                           800                     800                     815                     815                    815                    815                    815                   815                   
261/1020/1010 9430 Emergency Operations Center Subsidy 9,806                  9,806                  9,806                  9,588                 10,002               10,384               10,689              10,753              
261/1020/1010 9150 Michigan Municipal League                    30,000                30,000                30,000                30,000               30,000               30,000               30,000              30,000              
261/1020/1010 9150 National League of Cities 11,535                11,535                11,535                11,535               11,535               11,535               11,535              11,535              
261/1020/1010 9150 U.S. Conference of Mayors 12,242                12,242                12,242                12,242               12,242               12,242               12,242              12,242              
261/1020/1010 9150 West MI Regional Planning 9,000                  9,000                  9,000                  9,000                 9,000                 9,000                 9,000                9,000                
261/2000/1010 9980/9550 Administrative Adjustment for Position Removals per Commission (1,542)                 (1,542)                 (1,542)                 -                        -                        -                        -                        -                        
261/6000/1010 8010 Promotional and Advertising     50,000                50,000                50,000                50,000               50,000               50,000               50,000              50,000              
261/8000/1010 8010 One North Division (Contractual Services) 502,815              502,815              502,815              506,830             510,965             515,224             519,610            524,129            
261/8000/1010 9630 One North Division (Property Taxes) 5,000                  5,000                  5,000                  5,000                 5,000                 5,000                 5,000                5,000                
261/8000/1010 9930 One North Division (Paying Agent Fees) 4,400                  4,400                  4,400                  4,400                 4,400                 4,400                 4,400                4,400                

OTHER SERVICES & CHARGES SUBTOTAL: 2,360,604$         2,323,854$         2,239,775$         2,323,873$        2,375,352$        2,427,936$        2,484,618$       2,536,281$       

FY17 FY17 FY17 FY18
REQUEST AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/8000/1010 9951 One North Division (Debt Service) 2,817,508           2,817,508           2,817,508           2,819,137          2,820,092          2,818,175          2,817,867         2,819,413         
DEBT SERVICE SUBTOTAL: 2,817,508$         2,817,508$         2,817,508$         2,819,137$        2,820,092$        2,818,175$        2,817,867$       2,819,413$       

FY17 FY17 FY17 FY18
REQUEST AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/2010/1010 9959 Appropriation Lapse (3,500,000)          (3,500,000)          -                          (3,500,000)        (3,500,000)        (3,500,000)        (3,500,000)        (3,500,000)        
APPROPRIATION LAPSE SUBTOTAL: (3,500,000)$        (3,500,000)$        -$                        (3,500,000)$      (3,500,000)$      (3,500,000)$      (3,500,000)$      (3,500,000)$      

GENERAL ADMINISTRATION - DEPARTMENT 261 - EXPENDITURES
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GENERAL ADMINISTRATION - DEPARTMENT 261 - EXPENDITURES

FY17 FY17 FY17 FY18
REQUEST AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

261/1020/1010 9955 MET Grant Match 183,508              183,508              183,508              206,085             206,085             206,085             206,085            206,085            
261/1020/1010 9955 ATPA Grant Match -                          -                          -                          219,150             219,150             219,150             219,150            219,150            
261/1020/1010 9955 2016 COPS Grant Match -                          -                          -                          77,382               115,099             131,727             226,358            -                        
261/1020/1010 9955 Grant Match for District Court 250,000              250,000              250,000              250,000             250,000             250,000             250,000            250,000            
261/3000/1010 8010 Transfer Out to CDBG for Housing Coordinator Position Costs 108,286              108,286              30,000                -                        -                        -                        -                        -                        
261/3000/1010 8450 Vital Streets Fund Liability Insurance from Exhibit 21,473                21,473                21,473                21,067               23,173               24,795               25,539              26,050              
261/3000/1010 9951 Cemeteries Operating Fund Subsidy 110,000              110,000              110,000              350,000             350,000             350,000             350,000            350,000            
261/3000/1010 9951 Our Community's Children In Kind Support 58,726                58,726                58,726                76,457               78,607               80,710               82,914              85,265              
261/3000/1010 9951 OCC 50% Subsidy of Youth Employment Program Wages to Other Grants Fund -                          -                          -                          50,000               50,000               50,000               50,000              50,000              
261/3000/1010 9951 61st District Court Fund 5,100,000           5,100,000           5,100,000           5,110,000          5,515,000          5,765,000          5,965,000         6,040,000         
261/3000/1010 9951 Dispatch Support 4,299,400           4,299,400           4,299,444           3,250,929          3,510,478          3,592,723          3,707,050         3,783,226         
261/3000/1010 9951 Neighborhood Entrepreneurship Programming-EDC 75,000                75,000                75,000                75,000               75,000               75,000               75,000              75,000              
261/3000/1010 9951 Economic Gardening-EDC 75,000                75,000                75,000                75,000               75,000               75,000               75,000              75,000              
261/3000/1010 9951 CID/BID Baseline Support-EDC 55,000                55,000                55,000                30,000               -                        -                        -                        -                        
261/3000/1010 9951 CID/BID Baseline Support for Administrative Analyst I-EDC -                          98,744                98,744                101,966             110,757             116,723             122,977            123,907            
261/3000/1010 9951 Consultant Review of Diversity and Inclusion Office -                          -                          -                          75,000               -                        -                        -                        -                        
261/3000/1010 9951 Good for Grand Rapids Campaign-EDC -                          -                          -                          25,000               -                        -                        -                        -                        
261/3000/1010 9951 Neighborhood Match Fund Program 50,000                50,000                50,000                75,000               75,000               75,000               75,000              75,000              
261/3000/1010 9951 Affordable Housing Transfer to Exec Office 50,000                50,000                50,000                -                        -                        -                        -                        -                        
261/3000/1010 9951 Affordable Housing Community Fund Transfer from GOF Income Tax Growth -                          -                          -                          336,682             200,000             204,000             208,000            212,000            
261/3000/1010 9951 Affordable Housing Community Fund Transfer from GOF Year End Balance -                          -                          -                          -                        100,000             102,000             104,000            106,000            
261/3000/1010 9951 H.R. Recruitment 75,000                75,000                75,000                -                        -                        -                        -                        -                        
261/3000/1010 9951 H.R. Hiring Consultant 75,000                75,000                75,000                -                        -                        -                        -                        -                        
261/3000/1010 9951 H.R. Scholarships 25,000                25,000                25,000                -                        -                        -                        -                        -                        
261/3000/1010 9951 H.R. Communications and Outreach 25,000                25,000                25,000                -                        -                        -                        -                        -                        
261/3000/1010 9951 Special Events Supplement to Parks Operating -                          -                          -                          105,000             105,000             105,000             105,000            105,000            
261/3000/1010 9951 Parks Maintenance of Effort 5,738,676           5,738,676           5,738,676           5,922,430          6,142,706          6,299,666          6,427,046         6,427,046         
261/3000/1010 9951 Transfer to Budget Stabilization Fund -                          -                          -                          600,000             -                        -                        -                        -                        
261/3000/1010 9955 Transfers to Mobility Fund for Pilot Program (Support of 2 Parking Violations Checkers) -                          -                          -                          200,000             200,000             200,000             -                        -                        
261/3000/1010 9955 Community and Police Relations -                          -                          -                          1,000,000          1,000,000          1,000,000          1,000,000         1,000,000         
261/3000/1010 9955 Transfer Out to Vital Streets 950,000              950,000              950,000              900,000             850,000             850,000             850,000            850,000            

261/4000/1010 9951 Contingent Account                  1,178,482           1,178,482           -                          1,500,000          1,500,000          1,500,000          1,500,000         1,500,000         
SUBSIDIES/TRANSFERS OUT SUBTOTAL: 18,503,551$       18,602,295$       17,345,571$       20,632,148$      20,751,055$      21,272,579$      21,624,119$     21,558,729$     

FY17 FY17 FY17 FY18
REQUEST AMENDED ESTIMATE REQUEST FY19 FY20 FY21 FY22

GRAND TOTAL: 20,198,663$       20,260,657$       22,416,854$       22,289,158$     22,460,499$     23,032,690$     23,440,604$     23,428,423$     

SUBSIDIES/TRANSFERS OUT SUBSIDIES/TRANSFERS OUT

FORECAST

FORECAST
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Grand Rapids MI - FMS
TRANSFORMATION FUND (2300)
STATEMENT OF OPERATIONS

2014 2015
FY2011 FY2012 FY2013 Amended 2014 Amended 2015 2016 2016 2017 2017 2018 2019 2020 2021 2022

Amended Budget Actual Amended Budget Actual Amended Budget Actual Budget Actual Budget Actual Amended Actual Amended Projected Proposed Forecast Forecast Forecast Forecast

REVENUES
SUPPLEMENTAL INCOME TAX (2300) Income Tax Growth Rate: 5.0% 4.0% 4.0% 9.0% 9.0%
   Taxes-Temporary Five Year Income Tax 8,505,998$                    8,517,255$   8,846,238$            9,057,217$    9,872,367$            10,063,657$   9,892,991$    10,270,868$   10,442,720$   10,892,450$   -$                      -$                      -$                  -$                  -$                  -$                   -$                   -$                   -$                   
   Income Tax - 1% -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                     846,465            821,414            -                    -                    -                    -                     -                     -                     -                     
   Intergovernmental Revenues (EVIP / Revenue Sharing) -                                     -                   4,570,056              4,570,056      4,661,457              4,896,489       4,896,486      5,132,391       2,644,538       2,644,539       -                        -                        -                    -                    -                    -                     -                     -                     -                     
   Interest And Rents -                                     -                   -                             49,616           64,000                   106,074          35,000           81,759            70,000            171,485          90,754              219,500            194,488        194,488        20,200          -                     -                     -                     -                     
   Return of Consultant Fees from Cemetery -                                     -                   -                             -                     5,000                     5,000              -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
   Return of Unused Funding for Stormwater Master Plan & Technical Ref Manual -                                     -                   -                             -                     -                             -                     115,918         115,918          -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
   Return of Unused Funding for Police Automated License Plate Recognition System -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                     -                        -                        10,600          10,600          -                    -                     -                     -                     -                     
   Loan Repayment from Refuse Fund -                                     -                   -                             -                     535,000                 535,000          57,600           57,600            57,600            57,600            57,600              57,600              55,950          55,950          -                    -                     -                     -                     -                     
SUPPLEMENTAL INCOME TAX Total Revenue 8,505,998                     8,517,255    13,416,294            13,676,889   15,137,824            15,606,219    14,997,995   15,658,536    13,214,858    13,766,074    994,819            1,098,514         261,038        261,038        20,200          -                     -                     -                     -                     

EXPENDITURES
SUPPLEMENTAL INCOME TAX (2300)
   Transfers Out
      Approved For:

Support for Ten Community Police Officers 1,005,160                      1,005,160     1,005,160              1,005,160      1,043,404              1,043,404       1,110,492      1,110,492       1,164,316       1,164,316       -                        -                        -                    -                    -                    -                     -                     -                     -                     
Support for Fifteen Firefighters 192,934                         192,934        198,339                 198,339         180,233                 180,233          1,173,989      1,173,989       1,606,671       1,606,671       -                        -                        -                    -                    -                    -                     -                     -                     -                     
Support for 17 Firefighters after SAFER One -                                     -                   -                             -                     1,589,659              1,589,659       1,696,168      1,214,060       776,620          776,620          824,722            824,722            -                    -                    -                    -                     -                     -                     -                     
Business Planning for City Cemeteries -                                     -                   20,000                   20,000           -                             -                     -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Business Planning for Indian Trails Golf Course -                                     -                   20,000                   20,000           -                             -                     -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Fire Dept. - Fire Squad Vehicles -                                     -                   931,781                 931,781         (3,171)                    (3,171)            -                     -                     -                     (584)               -                        -                        -                    -                    -                    -                     -                     -                     -                     
Joint Police and Fire Study -                                     -                   69,000                   69,000           -                             -                     -                     -                     -                     -                     -                        (161)                  -                    -                    -                    -                     -                     -                     -                     
Fee Study -                                     -                   50,000                   50,000           -                             -                     -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Curbside Refuse Collection Carts -                                     -                   2,400,000              2,400,000      -                             -                     -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
3-1-1 Customer Service -                                     -                   225,640                 225,640         336,599                 173,314          -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Stormwater Asset Management Plan -                                     -                   -                             -                     450,000                 450,000          -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Fire Apparatus Fuel Efficiency Initiative -                                     -                   -                             -                     75,550                   75,550            -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Police Dept. Automated License Plate Recognition System -                                     -                   -                             -                     104,616                 104,616          -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Fire Dept. FEMA Grant Match - Prevention Grant -                                     -                   -                             -                     100,808                 100,808          -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Community Development Services Study -                                     -                   -                             -                     20,000                   20,000            -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Transfers to General Operating Fund -                                     -                   7,679,552              7,679,552      6,052,707              6,052,707       -                     -                     -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Street Lighting Audit -                                     -                   -                             -                     -                             -                     500,000         500,000          -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Fire Dept. - Apparatus Plan Reset -                                     -                   -                             -                     -                             -                     4,397,225      4,397,225       -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Defined Contribution Pension Conversion Payment -                                     -                   -                             -                     -                             -                     -                     -                     1,766,291       1,766,291       -                        -                        -                    -                    -                    -                     -                     -                     -                     
Public Library Sustainability -                                     -                   -                             -                     -                             -                     -                     -                     138,140          138,140          477,493            477,493            592,823        592,823        632,809        -                     -                     -                     -                     
Crime Prevention Strategies - Ten COPS Grant Police Officers -                                     -                   -                             -                     -                             -                     -                     -                     501,253          501,253          444,830            444,830            583,822        583,822        1,038,819     -                     -                     -                     -                     
Body Cameras and Digital Evidence Management Program -                                     -                   -                             -                     -                             -                     -                     -                     674,124          674,124          -                        -                        -                    -                    -                    -                     -                     -                     -                     
Financial Management System (FMS) -                                     -                   -                             -                     -                             -                     -                     -                     4,575,000       4,575,000       -                        -                        -                    -                    -                    -                     -                     -                     -                     
Evaluation of City-Owned Properties - 201 Market -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                     -                        350,000            -                    -                    -                    -                     -                     -                     -                     
Parks Master Plan -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                     350,000            350,000            -                    -                    -                    -                     -                     -                     -                     
Automated External Defibrillators (AED's) -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                     52,000              52,000              -                    -                    -                    -                     -                     -                     -                     
Indian Trails Golf Course -                                     -                   -                             -                     -                             -                     -                     -                     -                     2,752,000         2,752,000         -                    -                    -                    -                     -                     -                     -                     
Classification Study -                                     -                   -                             -                     -                             -                     -                     -                     -                     250,000            250,000            -                    -                    -                    -                     -                     -                     -                     

      Recommended in FY2017 Preliminary Fiscal Plan:
Transfer to Budget Stabilization Fund -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                        4,000,000         -                    -                    -                    -                     -                     -                     -                     
Transfer to General Operating Fund -                                     -                   -                             -                     -                             -                     -                     -                     -                     -                        5,200,000         1,300,000     1,300,000     -                    1,322,437      -                     -                     -                     

      Reserved For:
Crime Prevention Strategies* -                                     -                   -                             -                     -                             -                     -                     -                     200,000          -                     200,000            -                        200,000        -                    -                    -                     -                     -                     -                     
Community Crime Prevention Initiatives* -                                     -                   -                             -                     -                             -                     -                     -                     50,000            -                     50,000              -                        50,000          -                    -                    -                     -                     -                     -                     
Cemetery Trust* -                                     -                   -                             -                     -                             -                     6,000,000      -                     6,000,000       -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     
Cemetery Deferred Capital* -                                     -                   -                             -                     -                             -                     -                     -                     -                     3,500,000         -                        -                    -                    -                    -                     -                     -                     -                     
Street Lighting Retofit* -                                     -                   -                             -                     -                             -                     -                     -                     7,000,000       -                     7,000,000         -                        -                    -                    -                    -                     -                     -                     -                     
Photovoltaics and Distributed Solar Energy* -                                     -                   -                             -                     -                             -                     -                     -                     -                     250,000            -                        -                    -                    -                    -                     -                     -                     -                     
River Corridor Activation* -                                     -                   -                             -                     -                             -                     -                     -                     -                     2,500,000         -                        2,500,000     2,500,000     2,500,000     -                     -                     -                     -                     

      Available For:
Operational Transformation and Sustainable Asset Management* -                                     -                   -                             -                     -                             -                     1,500,000      -                     5,800,000       -                     -                        -                        -                    -                    -                    -                     250,849         -                     -                     

SUPPLEMENTAL INCOME TAX Total Requested Expenditures 1,198,094                      1,198,094     12,599,472            12,599,472    9,950,405              9,787,120       16,377,874    8,395,766       30,252,415     11,201,831     18,651,045       14,700,884       5,226,645     4,976,645     4,171,628     1,322,437      250,849         -                     -                     

SUPPLEMENTAL INCOME TAX NET INCOME (LOSS) 7,307,904                      7,319,161     816,822                 1,077,417      5,187,419              5,819,100       (1,379,879)     7,262,770       (17,037,557)   2,564,243       (17,656,226)      (13,602,370)      (4,965,607)    (4,715,607)    (4,151,428)    (1,322,437)     (250,849)        -                     -                     

Fund Balance - Beginning of Year -                                     -                   7,319,161              7,319,161      8,396,578              8,396,578       14,215,678    14,215,678     21,478,448     21,478,448     24,042,691       24,042,691       10,440,321   10,440,321   5,724,714     1,573,286      250,849         0                    0                    

Fund Balance - End of Year 7,307,904                  7,319,161  8,135,983           8,396,578   13,583,997         14,215,678  12,835,799 21,478,448  4,440,891    24,042,691  6,386,465       10,440,321     5,474,714   5,724,714   1,573,286   250,849       0                  0                  0                  

Reserve Targets:
Assigned Reserves to Maintain Firefighters After SAFER Grant & After Income Tax 1,254,066                           1,254,066        2,498,964                  2,498,964         2,176,072                  2,439,203          1,119,234         1,601,342          824,722             824,722             -                            -                            -                       -                       -                       -                        -                        -                        -                        
Unassigned Fund Balance 6,053,838                           6,065,095        5,637,019                  5,897,614         11,407,925                11,776,475        11,716,565       19,877,106        3,616,169          23,217,969        6,386,465             10,440,321           5,474,714        5,724,714        1,573,286        250,849             0                        0                        0                        
Total 7,307,904                           7,319,161        8,135,983                  8,396,578         13,583,997                14,215,678        12,835,799       21,478,448        4,440,891          24,042,691        6,386,465             10,440,321           5,474,714        5,724,714        1,573,286        250,849             0                        0                        0                        

Unassigned FB as a % of Total Expenditures 505.29% 506.23% 44.74% 46.81% 114.65% 120.33% 71.54% 236.75% 11.95% 207.27% 34.24% 71.02% 104.75% 115.03% 37.71% 18.97% 0.00% #DIV/0! #DIV/0!

Programmed for Fire Squad (15 personnel) [Total Cost of Squad] 1,447,000                      1,447,000     1,447,000              1,447,000      1,447,000              1,496,958       428,956         428,956          1,606,671       1,606,671       -                        -                        -                    -                    -                    -                     -                     -                     -                     
Expenditure for Squad (Income Tax) [Portion not Covered by SAFER II] 192,934                         192,934        202,102                 202,102         180,233                 180,233          52,757           52,757            1,606,671       1,606,671       -                        -                        -                    -                    -                    -                     -                     -                     -                     
Difference (SAFER II) 1,254,066                      1,254,066     1,244,898              1,244,898      1,266,767              1,316,725       376,199         376,199          -                     -                     -                        -                        -                    -                    -                    -                     -                     -                     -                     

Expenditure for 17 Firefighters after SAFER I Ends -                                     -                   -                             -                     (1,589,659)             (1,376,486)     (1,696,168)     (1,214,060)     (776,620)        (776,620)        (824,722)           (824,722)           -                    -                    -                    -                     -                     -                     -                     

Net Difference 1,254,066                      1,254,066     1,244,898              1,244,898      (322,892)                (59,761)          (1,319,969)     (837,861)        (776,620)        (776,620)        (824,722)           (824,722)           

Reserved for Firefighters Beginning of Year -                                     -                   1,254,066              1,254,066      2,498,964              2,498,964       2,439,203      2,439,203       1,601,342       1,601,342       824,722            824,722            -                    -                    -                    -                     -                     -                     -                     
Reserved for Firefighters End of Year 1,254,066$                    1,254,066$   2,498,964$            2,498,964$    2,176,072$            2,439,203$     1,119,234$    1,601,342$     824,722$        824,722$        -$                      -$                      -$                  -$                  -$                  -$                   -$                   -$                   -$                   

*Illustrative - projects under development, subject to review and approval process
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CITY OF GRAND RAPIDS 
FY2018 CAPITAL IMPROVEMENT PLAN 

SUSTAINABLE CITY PLATFORM 
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SUSTAINABLE ASSET MANAGEMENT 
 

What is Asset Management?   It  is defined as “an integrated set of processes to minimize life cycle costs of infrastructure 
assets, at an acceptable level of risk, while continuously delivering established levels of service.” 

• Set of processes = Scientif ic approach 

• Minimize life cycle costs = low acquisit ion, operations and maintenance, renewal, disposal cost/long life 

• Acceptable level of risk = what can we tolerate 

• Levels of Service – what is expected of us 

What is the Desired Outcome?   A process to confirm to yourself and others that given the choices you have, you are doing 
the right thing at the r ight t ime in the r ight place for the r ight reasons.  Do you know what your work crews are doing, where 
are they doing it and why?  What capital improvement projects should be done and when?  When to repair, when to rehabilitate 
and when to replace?  What the community expects? 

Have you considered where to invest if you had one extra dollar?  For what reason does one project deserve priority over other 
projects?  How to implement operating eff iciencies to create budget cap space? 

Five core questions.  What is the current state of the assets?  What is the required level of service?  Which assets are critical 
to sustain performance?  What are the best operation and maintenance and capital improvement strategies presently used?  
What is the best overall investment strategy? 
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9 STEP PROCESS AND WHY IT MATTERS 

• Transparency – Justify investments 

• Forecast investment streams 

• Adjust levels of service to needs 

• Minimizes asset exposure to failures 

• Proactive capital improvement planning 

• Focuses attention on results 

• Better decision making 

• Stronger knowledge of assets 

• Improved planning 

PRINCIPLES 

• Performance Measures 

• Complete and accurate baseline information 

• Policy driven 

• Clear accountabil ity 

• Criticality analysis 

• Resource availabil ity 

• Ownership 
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INVESTMENT SOURCES 
Asset Management takes time!  Asset classes are in various stages of completion.  A Comprehensive Master Plan is being 
developed and investment sources are being identif ied: 

• Vital Streets Income Tax Extension 

• Parks Millage 

• Capital set-aside 

• Revenue Sharing Allocation 

• Operating eff iciencies cap space 

• Systematic process 

CITY OF GRAND RAPIDS ASSET CLASSES 

• Public (Facil it ies – City Buildings, Fire, Other Facil it ies ) 

• Library 

• Lighting, Signals & Signs 

• Water Resource Recovery Facil ity, Sanitary and Storm sewers 

• Water System 

• Parking System 

• Streets, Bridges, Sidewalks, Forestry 

• Parks & Cemeteries 
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FACILITIES 

• Improvements to City/County HVAC - $1,785,184 

• Replace emergency generator at Police Admin Facility - $487,025 

• Roof repairs at the Paul I. Phil l ips facil ity - $200,000 

• Miscellaneous repairs to the 61st Distr ict Court Facade. - $246,052 

• Parking lot repairs and upgrades at the Westside Complex - $100,137 

• Renovation of kitchens at the LaGrave fire station - $27,111 

• Exterior façade repairs at various fire stations - $225,488 

• Interior and exterior lighting improvements at fire stations - $191,665 

• Plainfield Station space utilization and enhancements - $76,222 

FIRE 

• Auto External Defibril lators - $24,000 

• Fire Station Consultant - $100,000 

• Fire Apparatus (operating transfer capital project) - $569,136 

• Fire Apparatus Hose - $38,000 

• Fire Boots - $24,375 

• Personal Protective Equipment - $94,000 

• Thermal Imaging Camera - $60,000

113



POLICE 

• Dispatch - $50,000 

• New Vehicle Interior Equipment - $68,000 

• Patrol Laptops - $110,000 

STORM WATER ASSET MANAGEMENT PLAN 
The City is currently developing the long-range Asset Management Plan for the Storm Water system.  As part of the plan, 
current year investments include: 

• Drainage improvements various locations - $40,000 

• Drainage Improvements & Emergency Repairs - $209,712 

• Oakleigh Ave. in Hogadone Distr ict - $45,000 

• Richmond Park Bioswales - $60,000 

• Richmond Park Daylighting - $320,000 

STREET LIGHTING ASSET MANAGEMENT PLAN 
The City is currently developing the long-range Asset Management Plan for the street lighting system.  As part of the plan, 
current year investments include: 

• Critical Safety Improvements Underground System - $100,000 

• Electrical System Lighting Improvements Vital Streets - $275,000 

• Overhead System Repair/Replacement - $50,000 

• Pole Replacement Project - $30,000 

• Primary Circuit Repair/Replace - $30,000 

• Secondary Underground System Improvements 16a - $30,000 

114



• Street Lighting Energy Improvements (LED) - $60,000 

• Substation SCADA System - $20,000 

ENGINEERING 

• Grand River Revitalization - $200,000 

• Grand River Edges Trail – Prelim Design - $200,000 
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CITY OF GRAND RAPIDS, MICHIGAN 

PARKS AND RECREATION  

OVERVIEW 

The Belknap Ice Arena Fund is to account for the City’s revenue and expenditures related to the Belknap Ice 
Arena.  Beginning in 1996, the arena is managed by DP Fox as “Griff’s Ice House” which is the official practice ice 
for the Grand Rapids Griffins.  A second sheet of ice was installed in 1997 along with new locker rooms and a 
community room.  The arena is also used for open skating, youth and adult programming, Grand Rapids Griffins 
Youth Foundation and special events. 

The Community Relations Commission Rosa Activities Fund holds funds raised from donations and sponsorships 
to recognize local champions every five years through the Helen Jackson Claytor Civil Rights Award.  City funds 
are not requested or used to fund this event. 

The Parks and Recreation Fund was established in FY2010.  The Parks Operating fund accounts for the total 
revenues and costs associated with maintaining the City’s park facilities, forestry operations, providing a variety 
of recreational programs for youth through seniors, and the Office of Special Events.   

The Cemetery Operating Fund is responsible for the sale and maintenance of lots in the six City-owned 
Cemeteries.  In addition to sales revenue, interest earnings, and capital support from the Perpetual Care Fund, 
the Cemetery Fund has historically been supported by a General Fund subsidy.   

The Cemetery Perpetual Care Fund receives 15% of all revenue generated by the sale of cemetery lots, and 100% 
of the revenue from sales of repossessed lots, as well as 15% of the net income from Cemetery operations.  With 
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the exception of certain capital items, these funds are not expendable, however the interest earned in the fund is 
transferred to Cemetery Operating Fund for use in the care and maintenance of the City’s six cemeteries.   

The Golf Course Fund is used to account for activities of the Indian Trails Golf Course located at 28th Street and 
Kalamazoo Avenue.   

Parks Millage Fund On November 5, 2013 the voters of Grand Rapids approved a seven year dedicated property 
tax millage for parks, pools, and playgrounds.  In FY2015 a new sub-fund was established to account for the 
temporary millage receipts and related activities. 

The City Commission took the extra step of adopting a series of Parks Investment Guidelines that are promises 
about how the revenue from the millage would be invested.  The City has since worked with the Parks and 
Recreation Advisory Board to follow through on each of those commitments.  Commitments include: 

• The City shall continue to pay for the existing Fiscal Year 2014 base level of park mowing, restroom 
cleaning, trash collection, sidewalk and parking lot snow plowing, utility costs, and other current 
expenditures identified as basic activities.  Additionally, the City shall continue to maintain Fiscal Year 2014 
levels of staffing for parks and recreation operations. 

 

• 45% to 55% of the parks millage shall be invested in rehabilitation and repairs, while 25% to 35% shall be 
invested in park improvements, and 15% to 20% shall be used to operate the City’s swimming pools. 

 

• All revenues and expenditures from the parks millage shall be accounted for separately and audited by a 
professional auditing firm.  The annual investments shall be reported to the Parks and Recreation Advisory 
Board and City Commission and posted on the City’s website. 
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• If future reductions are necessary in the City’s General Operating Fund budget during any of the seven 
years of this millage, beginning with Fiscal Year 2015, the General Operating Fund budget supporting the 
parks and recreation for that year shall be reduced by a percentage no greater than the percentage 
reduction of the total City General Operating budget. 

 

• If future increases occur in the City’s General Operating Fund budget during any of the seven years of this 
millage, beginning with Fiscal Year 2015, the General Operating Fund budget supporting the parks and 
recreation for that year shall be increased at the same rate as the percentage increase of the total City 
General Operating Fund budget. 

 

• All capital projects planning for investing the parks millage shall engage citizens or neighborhood residents. 

 

• All proposed parks millage expenditures shall be reviewed by the Parks and Recreation Advisory Board and 
approved by the City Commission prior to any spending. 

 

• The parks millage shall be subject to shared services/overhead costs, consistent with charges to all City 
departments. 

 

• Parks and recreation activities can be supported by funds other than the City’s General Operating Fund and 
parks millage to maintain Fiscal Year 2014 service levels.  All funds, except the parks millage which are used 
to support parks and recreation activities, shall be considered the same as the City’s General Operating 
Fund support. 
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The Parks and Recreation Department hosted neighborhood outreach meetings for 4 parks as part of year 
three millage park improvements.  Those meetings took place between September 2016 and January 2017 
and were used to create concept plans and identify priority improvement projects with the assistance of two 
local design firms for Aberdeen, Alexander, Ball Perkins and Huff parks.    Construction will take place 
throughout fiscal year 2018.   The final design of Bike, Cambridge, Cheseboro, Coit, Mooney, Ottawa Hills and 
Plaster Creek will also be completed in fiscal year 2018.  
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REVENUES  

Parks Operating Fund (2080): 

The Parks Operating Fund requires an FY2018 revenue of approximately $7,004,310 to support its 
activities.  The primary source of this revenue is a subsidy from the General Operating Fund (GOF) of 
$5,922,430.  The Parks Investment Guidelines that were implemented with the affirmative vote for the 
Parks Millage state that for the duration of the millage, in any year the total GOF budget increases, the GOF 
Parks Subsidy will increase by that same percentage; and in any year the total GOF budget decreases, the 
GOF Parks Subsidy will decrease by that same percentage. 

The second greatest source of revenue in this fund comes from Charges for Services.  The majority of this is 
generated by recreation programming and special events.  Youth programs may be subsidized from the 
GOF Parks Subsidy; however Adult programs should show that they can achieve full cost recovery in order 
to be approved. 
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Parks Millage Fund (2081): 

The primary source of revenue in the Parks Millage fund is a dedicated Property Tax millage.  The millage 
will be collected for a seven year period from July 1, 2014 through June 30, 2020.  The millage rate is 
0.9705 mills and will generate approximately $4,000,000 annually which will be used only for the City’s 
park system. 

45% to 55% of the parks millage revenue will be assigned to rehabilitation and repairs, while 25% to 35% 
will be invested in park improvements, and 15% to 20% will be used to operate the City’s swimming pools.  
Depending on the total amount of tax revenue generated in a given year, the pools operating budget may 
be greater than the 20% allowed by the millage agreement; should this occur, additional revenue support 
will be provided from the Parks Operating Fund by means of operating transfers. Any revenue generated by 
user fees from the pools recreation programming will be deposited into the Parks Operating Fund. 
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Cemetery Fund (5020): 

The Cemetery Operating Fund receives a subsidy of $350,000 from the General Fund, $42,363 from the 
Perpetual Care Fund and $726,000 for Charges for Services to support their annual operations.  
Additionally, the fund may receive varying amounts from the Capital Reserve Fund, which is transferred 
into the Cemetery Operating Fund for one-time Capital needs.  Fairplains and Woodlawn are the most 
active cemeteries representing 82.6% of the total revenue.   
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Golf Course Fund (5840): 

Construction on the Indian Trails Golf Course began in October 2015.  The newly renovated course includes 
6 new holes, a driving range, and 5 practice greens.  Grand-opening occurred in June 2017.  Anticipated 
revenue for the first year of operations is $778,716.  It is mandated that the course operations generate 
enough revenue from fees and product sales to be self-sustaining.   
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EXPENDITURES 

Parks Operating Fund (2080): 

Approximately 44% of Operating Fund expenditures are for ongoing Parks Operations and Maintenance, 
roughly 7.2% for Recreation programs, 29.3% for Forestry Service, 6.25% for Special Events and the 
remaining 13.5% for department’s Administrative Costs. 

 

Parks Millage Fund (2081): 

The Millage Fund’s expenditures are mandated by the agreement that 45%-55% of the parks millage shall 
be invested in rehabilitation and repairs, while 25% to 35% shall be invested in park improvements, and 
15% to 20% shall be used to operate the City’s swimming pools. 
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Cemetery Fund (5020): 

Expenditures for cemeteries operations and maintenance are $1,058,000 with another $237,500 budgeted 
for Capital Expenditures. The amount of Capital will vary from year to year, and is usually provided from 
the Capital Reserve Fund.   The City has committed an additional $3,600,000 of bond funding over the next 
two years to bring the overall condition of the system to a state of good repair.  Other Services represents a 
majority of expenditures and includes a mowing contract and temporary staffing.  Other financing 
represents the transfer of 15% total revenue to perpetual care as well as overhead.  Woodlawn and 
Fairplains are the largest and most active cemeteries representing more than half of the total expenditures.  
Fulton and Oak Grove are relatively inactive and represent only a small percentage.   
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Golf Course Fund (ENCEM503): 
 

Anticipated Golf Course Expenditures for the first year of operations post-renovation are $655,000. The season 
runs from early spring to late fall.  In addition to costs for course maintenance, Indian Trails leases their golf carts, 
operates a small pro-shop and concession, and pays rent to the Cemetery.  The bulk of personnel costs are for 
seasonal employees, with one permanent greenskeeper and a contracted course manager. 
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Grand Rapids MI - FMS
BELKNAP ICE ARENA (5080)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017  

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 788,204 0 0 0 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 5,340 2,944 2,944 2,944 3,916 4,751 6,424 8,138 9,851
671-Other Revenues 0 396,505 396,505 396,505 390,550 390,550 390,550 390,550 390,550
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
BELKNAP ICE ARENA Total Revenues 793,544 399,449 399,449 399,449 394,466 395,301 396,974 398,688 400,401

Expenditures
701-Personal Services 245,660 0 0 0 0 0 0 0 0
751-Supplies 31,019 0 0 0 0 0 0 0 0
800-Other Services And Charges 449,910 398,500 398,500 398,500 323,500 323,500 323,500 323,500 323,500
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 0 0 0 0 0 0 0
BELKNAP ICE ARENA Total Expenditures 726,589 398,500 398,500 398,500 323,500 323,500 323,500 323,500 323,500

BELKNAP ICE ARENA NET INCOME (LOSS) 66,955 949 949 949 70,966 71,801 73,474 75,188 76,901

Unrestricted Cash - Beginning of Year 493,889         560,844         560,844          560,844           561,793          632,759            704,560            778,034            853,222            
Unrestricted Cash - End of Year 560,844 561,793 561,793 561,793 632,759 704,560 778,034 853,222 930,123
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 181,647 99,625 99,625 99,625 80,875 80,875 80,875 80,875 80,875
Unassigned Cash 379,197 462,168 462,168 462,168 551,884 623,685 697,159 772,347 849,248

Total 560,844 561,793 561,793 561,793 632,759 704,560 778,034 853,222 930,123
Unassigned Cash as a % of Total Current Spending 52.2% 116.0% 116.0% 116.0% 170.6% 192.8% 215.5% 238.7% 262.5%

FORECAST 
2022
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COMMUNITY RELATIONS COMMISSION (CRC)-ROSA ACTIVITIES (1553)

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

664-Investment Income & Rentals 419 256 256 256 341 414 560 710
671-Other Revenues 0 70,000 70,000 95,000 130,000 5,000 5,000 5,000
CRC-Rosa  Activities Total Revenues 419 70,256 70,256 95,256 130,341 5,414 5,560 5,710

800-Other Services and Charges 2,585 70,000 70,000 0 225,000 5,000 5,000 5,000
CRC-Rosa  Activities Total Expenditures 2,585 70,000 70,000 0 225,000 5,000 5,000 5,000
CRC-Rosa  Activities NET INCOME (LOSS) -2,166 256 256 95,256 -94,659 414 560 710

Beginning Fund Balance 4,816 2,650 2,650 2,650 97,906 3,247 3,661 4,221
Ending Fund Balance 2,650 2,906 2,906 97,906 3,247 3,661 4,221 4,931

Assigned to Operations - 15% of Total Spending 388 10,500 10,500 0 33,750 750 750 750

Unassigned Fund Balance 2,262 -7,594 -7,594 97,906 -30,503 2,911 3,471 4,181
Total 2,650 2,906 2,906 97,906 3,247 3,661 4,221 4,931
Unassigned FB as a % of Total Expenditures 87.5% (13.6%) 58.2% 69.4% 83.6%

Reserve Targets

750

5,000
5,859

Expenditures
5,000
5,000

5,040
5,790

100.8%

859

4,931
5,790

Revenues
859

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

FORECAST 2022

CRC-Rosa  Activities (1553)
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Grand Rapids MI - FMS
GOLF COURSE (5840)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 402,545 689,909 689,909 384,442 763,178 785,616 813,113 841,572 871,027
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 45,866 12,117 12,117 12,667 15,538 11,373 15,149 19,009 22,870
671-Other Revenues 83 0 0 387 0 0 0 0 0
695-Other Financing Sources 2,752,000 0 107,375 0 0 0 0 0 0
GOLF COURSE Total Revenues 3,200,494 702,026 809,401 397,496 778,716 796,989 828,262 860,581 893,897

Expenditures
701-Personal Services 184,893 197,772 197,772 224,483 273,358 280,880 286,157 291,385 296,387
751-Supplies 84,497 94,537 94,537 68,003 90,380 93,726 96,143 100,627 104,184
800-Other Services And Charges 2,195,287 524,316 1,047,765 616,927 198,186 205,014 210,424 215,853 224,105
970-Capital Outlays 137,741 20,500 20,500 0 30,000 60,000 90,000 120,000 150,000
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 58,387 36,814 36,814 36,814 63,076 63,838 64,614 65,407 66,215
GOLF COURSE Total Expenditures 2,660,805 873,939 1,397,388 946,227 655,000 703,458 747,338 793,272 840,891

GOLF COURSE NET INCOME (LOSS) 539,689 (171,913) (587,987) (548,731) 123,716 93,531 80,924 67,309 53,006

Cash - Beginning of Year 60,528        600,217      600,217      600,217      51,486           175,202      268,732      349,656      416,966    
Cash - End of Year 600,217 428,304 12,230 51,486 175,202 268,732 349,656 416,966 469,972
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 665,201 218,485 349,347 236,557 163,750 175,865 186,835 198,318 210,223
Unassigned Cash (64,984) 209,819 (337,117) (185,071) 11,452 92,868 162,822 218,648 259,749

Total 600,217 428,304 12,230 51,486 175,202 268,732 349,656 416,966 469,972
Unassigned Cash as a % of Total Current Spending -2.4% 24.0% -24.1% -19.6% 1.7% 13.2% 21.8% 27.6% 30.9%

FORECAST 
2022
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Grand Rapids MI - FMS
CEMETERY OPERATING (5020)
STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 155 0 0 157 0 0 0 0 0
600-Charges For Services 749,086 784,664 784,664 709,754 726,112 740,634 755,468 770,605 786,038
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 2,359 27,000 27,000 0 0 0 0 0 0
671-Other Revenues 0 0 0 495 0 0 0 0 0
695-Other Financing Sources 529,018 495,153 528,921 554,328 417,363 743,364 744,395 745,457 746,550
CEMETERY OPERATING Total Revenues 1,280,618 1,306,817 1,340,585 1,264,734 1,143,475 1,483,998 1,499,863 1,516,062 1,532,588

Expenditures
701-Personal Services 249,313 290,271 290,271 304,385 278,511 322,772 330,782 336,751 341,901
751-Supplies 22,314 30,625 30,625 36,200 25,600 26,125 26,659 27,208 27,767
800-Other Services And Charges 514,198 544,412 544,412 554,601 540,404 575,891 592,622 618,858 638,686
970-Capital Outlays 322,604 352,500 352,500 132,201 237,500 337,750 338,005 338,266 338,530
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 157,256 270,184 270,184 270,803 213,673 197,707 201,662 205,698 209,819
CEMETERY OPERATING Total Expenditures 1,265,685 1,487,992 1,487,992 1,298,190 1,295,688 1,460,245 1,489,730 1,526,781 1,556,703

CEMETERY OPERATING NET INCOME (LOSS) 14,933 (181,175) (147,407) (33,456) (152,213) 23,753 10,133 (10,719) (24,115)

Cash - Beginning of Year 261,878             276,811          276,811       276,811         243,355         91,142           114,895        125,028        114,309        
Cash - End of Year 276,811 95,636 129,404 243,355 91,142 114,895 125,028 114,309 90,194

Reserve Targets:
Assigned to Reserves - 25% of Current Spending 316,421 371,998 371,998 324,548 323,922 365,061 372,433 381,695 389,176
Unassigned Cash (39,610) (276,362) (242,594) (81,193) (232,780) (250,167) (247,405) (267,387) (298,982)

Total 276,811 95,636 129,404 243,355 91,142 114,895 125,028 114,309 90,194
Unassigned Cash as a % of Total Current Spending -3.1% -18.6% -16.3% -6.3% -18.0% -17.1% -16.6% -17.5% -19.2%

FORECAST 
2022
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Grand Rapids MI - FMS
CEMETERY PERPETUAL CARE (1510)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 31,180 22,253 22,253 17,211 17,323 17,670 18,023 18,384 18,751
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 50,503 32,653 32,653 32,653 43,433 52,693 71,247 90,249 109,251
671-Other Revenues 0 0 0 0 0 0 0 0 0
695-Other Financing Sources 105,401 117,700 117,700 118,319 108,917 111,095 113,320 115,590 117,906
CEMETERY PERPETUAL CARE Total Revenues 187,084 172,606 172,606 168,183 169,673 181,458 202,590 224,223 245,908

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0 0
800-Other Services And Charges 0 0 0 0 0 0 0 0 0
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 69,018 60,153 93,921 94,284 42,363 43,364 44,395 45,457 46,550
CEMETERY PERPETUAL CARE Total Expenditures 69,018 60,153 93,921 94,284 42,363 43,364 44,395 45,457 46,550

CEMETERY PERPETUAL CARE NET INCOME (LOSS) 118,066 112,453 78,685 73,899 127,310 138,094 158,195 178,766 199,358

Change in Reserve for Perpetual Care (31,180)       -              -              -              -               -              -              -              -            
Fund Balance - Beginning of Year 941,290         1,028,176      1,028,176      1,028,176      1,102,075      1,229,385     1,367,479     1,525,674     1,704,440    
Fund Balance - End of Year 1,028,176 1,140,629 1,106,861 1,102,075 1,229,385 1,367,479 1,525,674 1,704,440 1,903,798
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 10,353 9,023 14,088 14,143 6,354 6,505 6,659 6,819 6,983
Unassigned Fund Balance 1,017,823 1,131,606 1,092,773 1,087,932 1,223,031 1,360,974 1,519,015 1,697,621 1,896,816

Total 1,028,176 1,140,629 1,106,861 1,102,075 1,229,385 1,367,479 1,525,674 1,704,440 1,903,798
Unassigned Fund Balance as a % of Total Current Spending 1474.7% 1881.2% 1163.5% 1153.9% 2887.0% 3138.5% 3421.6% 3734.6% 4074.8%

FORECAST 
2022

137



Grand Rapids MI - FMS
PARKS & RECREATION (2080)
STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

Parks & Recreation (2080)
Revenues
450-Licenses & Permits 0 5,500 5,500 47,465 41,124 46,400 52,098 58,252 64,898 
501-Federal Grants 0 0 0 0 0 0 0 0 0 
539-State Grants 2,634 0 0 0 0 0 0 0 0 
600-Charges for Services 426,901 528,570 528,570 502,658 534,820 547,078 589,679 603,637 618,096 
664-Investment Income & Rentals 73,393 139,012 139,012 184,291 160,936 174,592 191,217 208,840 227,431 
671-Other Revenues 21,455 95,000 127,860 5,126 0 0 0 0 0 
695-Other Financing Sources 350,000 140,000 186,723 143,488 345,000 345,000 345,000 345,000 345,000 
695-Other Financing Sources-MOE Subsidy 5,414,222 5,738,676 5,738,676 5,738,676 5,922,430 6,142,706 6,299,666 6,427,046 6,427,046 
Total Revenues 6,288,605 6,646,758 6,726,341 6,621,704 7,004,310 7,255,776 7,477,660 7,642,775 7,682,471 
Expenditures
701-Personal Services 2,569,320 3,242,439 3,248,618 3,148,128 3,504,136 3,659,062 3,762,094 3,839,603 4,489,436 
751-Supplies 217,046 300,650 300,650 296,573 288,593 272,254 272,815 273,391 343,595 
800-Other Services and Charges 2,706,677 2,867,847 3,301,742 3,206,670 2,944,103 3,091,191 3,088,703 3,114,700 3,283,924 
970-Capital Outlays 62,052 98,850 125,850 79,688 23,000 49,094 114,796 52,772 55,837 
995-Appropriation Lapse 0 (250,000) (250,000) 0 (100,000) (100,000) (100,000) (100,000) (100,000)
995-Other Financing 571,580 277,803 277,803 277,803 247,695 258,896 264,074 269,355 335,962 
Total Expenditures 6,126,675 6,537,589 7,004,663 7,008,862 6,907,527 7,230,497 7,402,482 7,449,821 8,408,754 
NET INCOME (LOSS) 161,930 109,169 (278,322) (387,158) 96,783 25,278 75,178 192,954 (726,283)

Beginning Fund Balance 559,550 721,480 721,480 721,480 334,322 431,105 456,384 531,561 724,515 
Ending Fund Balance 721,480 830,649 443,158 334,322 431,105 456,384 531,561 724,515 (1,768)

Reserve Targets
Assigned to Operations - 15% of Total Spending 919,001 980,638 1,050,699 1,051,329 1,036,129 1,084,575 1,110,372 1,117,473 1,261,313 

Unassigned Fund Balance (197,521) (149,989) (607,541) (717,007) (605,024) (628,191) (578,811) (392,958) (1,263,081)
Total 721,480 830,649 443,158 334,322 431,105 456,384 531,561 724,515 (1,768)

Unassigned FB as a % of Total Expenditures (3.2%) (2.3%) (8.7%) (10.2%) (8.8%) (8.7%) (7.8%) (5.3%) (15.%)
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Grand Rapids MI - FMS
PARKS MILLAGE (2081)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019 

FORECAST 
2020

FORECAST 
2021

REVENUE
Parks Millage (2081)
     401     Taxes (Voter-approved Millage) 3,964,261 3,922,200 3,922,200 3,922,200 3,980,015 4,008,167 4,030,548 4,054,181 0
     600     Charges For Services 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 4,963 10,296 10,296 10,296 13,695 16,615 22,465 28,457 0
     695     Other Financing Sources: 0 0 0 0 0 0 0 0 0

Transfer from GOF for Parks 1,200,000 0 0 0 0 0 0 0 0
Parks Millage Total Revenue 5,169,224 3,932,496 3,932,496 3,932,496 3,993,710 4,024,782 4,053,013 4,082,638 0

EXPENDITURES
Parks Millage (2081)

Parks Rehabilitation & Repairs (45-55%) 1,393,388 1,794,632 2,062,017 2,065,278 1,819,784 1,961,403 1,976,652 1,862,505 0
A-87 (Parks Rehab & Repairs) 0 38,362 38,362 35,100 17,828 18,184 18,548 18,919 0

Subtotal Parks Rehabilitation & Repairs 1,393,388 1,832,994 2,100,379 2,100,378 1,837,612 1,979,587 1,995,200 1,881,424 0

Park Improvements (25-35%) 1,469,301 1,076,779 1,076,779 1,076,779 1,091,871 1,176,842 1,185,992 1,117,503 0
A-87 (Park Improvements) 0 23,017 23,017 23,017 10,696 10,910 11,129 11,351 0

Subtotal Park Improvements 1,469,301 1,099,796 1,099,796 1,099,796 1,102,567 1,187,752 1,197,121 1,128,854 0

Pools Operating Exp. 585,786 733,296 733,296 698,329 770,709 776,362 781,437 800,211 0
A-87 (Pools) 7,588 14,410 14,410 14,410 28,033 28,594 29,166 29,749 0

Subtotal Pools 593,374 747,706 747,706 712,739 798,742 804,956 810,603 829,960 0

Transfer to GOF Parks 0 252,000 252,000 252,000 249,600 247,200 244,800 242,400 0

Parks Millage Total Expenditures 3,456,063 3,932,496 4,199,881 4,164,913 3,988,521 4,219,495 4,247,724 4,082,638 0

Parks Millage NET INCOME (LOSS) 1,713,161 0 (267,385) (232,417) 5,189 (194,713) (194,711) (0) 0

Beginning Fund Balance (1,096,509)     616,652         616,652         616,652         384,235         389,424        194,711        (0)                  (0)                  

Ending Fund Balance 616,652 616,652 349,267 384,235 389,424 194,711 (0) (0) (0)
Assigned to Operations - 15% of Total Spending 518,409                      589,874                      629,982                      624,737                      598,278                     632,924                     637,159                     612,396                     -                             

Unassigned 98,243                        26,778                        (280,715)                    (240,502)                    (208,854)                    (438,214)                   (637,159)                   (612,396)                   (0)                               

Total 616,652                      616,652                      349,267                      384,235                      389,424                     194,711                     (0)                               (0)                               (0)                               

Unassigned FB as a % of Total Expenditures 2.8% 0.7% -6.7% -5.8% -5.2% -10.4% -15.0% -15.0% #DIV/0!

FORECAST 
2022
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FY2014 Subsidy to Parks 4,830,870              
Expansion of Scope 277,338                  

Final FY2014 BASELINE 5,108,208              

FY2015 GOF Budget Request 122,003,869    
FY2014 GOF Adopted Budget 118,334,772    

Increase (Decrease) 3,669,097         
% Increase (Decrease) 3.10%

FY2015 Maintenance of Effort (MOE) 5,266,593              

FY2016 GOF Budget Request 125,349,331    
FY2015 GOF Adopted Budget 122,003,869    

Increase (Decrease) 3,345,462         
% Increase (Decrease) 2.74%

FY2016 Maintenance of Effort (MOE) 5,411,008              

FY2017 GOF Budget Request 132,966,370    
FY2016 GOF Adopted Budget 125,374,235    

Increase (Decrease) 7,592,135         
% Increase (Decrease) 6.06%

FY2017 Maintenance of Effort (MOE) 5,738,676              

FY2018 GOF Budget Request 137,112,916    
FY2017 GOF Adopted Budget 132,858,741    

Increase (Decrease) 4,254,175         
% Increase (Decrease) 3.20%

FY2018 Maintenance of Effort (MOE) 5,922,430              

City of Grand Rapids
PARKS SUBSIDY FROM GENERAL OPERATING FUND

Subject to Maintenance of Effort (MOE)
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FUND DESCRIPTIONS 

 

Local Street Fund:   This fund is used to account for the cost of maintaining the City's local highway and street transportation 
system.  The operating activit ies include snowplowing, pavement management and repair, street and sign maintenance, traff ic 
signal maintenance and capital improvement projects.  Any funds for capital improvement projects are transferred from the 
Vital Streets Fund during the 15 year income tax extension period. 

Major Revenue Source:  State Shared Gas & Weight Tax; also transfers from Major Streets Fund 

Fund Balance Policy:  Assign fund balance reserve of 15% based upon appropriations. 

Major Street Fund:  This fund is used to account for the cost of maintaining the City's major highway and street transportation 
system.   The operating activities include snowplowing, pavement management and repair, street and sign maintenance, traff ic 
signal maintenance and capital improvement projects.  Any funds for capital improvement projects are transferred from the 
Vital Street Fund to the Major Streets Fund during the 15 year income tax extension period. 

Major Revenue Source:  State Shared Gas & Weight Tax 

Fund Balance Policy:  Assign fund balance reserve of 15% based upon appropriations. 

Sidewalk Repair Fund:   The Sidewalk Repair Fund was established to account for needed sidewalk repairs and replacements 
not otherwise eligible for Community Development Block Grant Funding. Financing was originally provided by General Operating 
Fund contributions, which were supplemented by bil l ings to property owners for inspections and work performed. 

With passage of the Vital Streets income tax extension in May 2014, up to 16% of the additional revenue is now dedicated to 
systematic sidewalk investments.  The Sidewalk Repair Fund will receive monies from the Vital Streets Fund for sidewalk 
repair, improvement, and reconstruction. Property owners are no longer responsible for inspection costs and needed repairs.
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Streets Capital Fund:  To account for Streets Capital Projects in the Capital Projects Fund group.  Resources are provided 
from the Major Streets Fund (Gas & Weight Tax), contr ibutions from the General Operating Fund, and grants.  Projects are 
made up of streets resurfacing and reconstruction projects.  This fund is primarily dormant and will remain so for the duration 
of the Vital Streets temporary income tax. 

Major Revenue Source:  Bond Proceeds; Transfers from Capital Reserve, Major Streets, and General Operating Fund; and 
Grants 

Fund Balance Policy:  To have all funds committed to capital projects. 

Vital Streets Capital Bond Fund:  The Vital Streets Capital Bond Fund receives proceeds from the issuance of Capital 
Improvement Bonds (“bonds”).  Such proceeds are either spent on projects in the Bond Fund directly or transferred to the 
Operating Fund as a reimbursement. The bonds are designed to accelerate the Vital Streets work as income tax continuation 
revenues were not available until the second quarter of FY2016. The bonds have a maturity ranging from three to ten years 
and may have a balloon payment in the f inal year. The debt service on these bonds will be paid from the Vital Streets Operating 
Fund using income tax proceeds. Street capital projects have been scheduled to allow capacity for the repayment of the bonds 
from the Vital Streets Fund.  This capital fund is required to provide multi-year appropriation authority for projects that span 
more than one fiscal year and to demonstrate compliance with certain IRS regulations associated with tax-exempt debt. 

Vital Streets Capital Project Fund:   The Vital Streets Capital Project Fund will receive monies from the Vital Streets Operating 
Fund to be spent on rehabilitation and reconstruction projects. This capital fund is required to provide multi-year appropriation 
authority for projects that span more than one fiscal year. 

Vital Streets Operating Fund:  The Vital Streets Operating Fund accounts for the entire amount of income tax continuation 
revenue, allocable future supplemental state funding, and amounts committed to Vital Streets from the City’s General Operating 
Fund (“GOF”). This fund will pay debt service on all Capital Improvement Bonds issued by the City, and expend amounts for 
preventative maintenance not undertaken in the Capital Project Funds.  The committed “maintenance of effort” Gas & Weight 
tax revenue will remain in the street funds with Vital Street expenditures charged up to the commitment amounts due to Act 51 
reporting requirements. 
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

501-Federal Grants 0 0 0 0 0 0 0 0

539-State Grants 1,602,167 2,199,749 2,199,749 2,690,721 2,726,337 2,762,309 2,878,276 3,276,344

539-Vital Streets Maintenance of Effort 867,000 867,000 867,000 867,000 870,902 870,902 870,902 870,902

539-Vital Streets Enhanced State Investment 614,159 0 419,582 419,582 963,644 1,257,179 1,526,118 1,644,636

600-Charges for Services 13,922 1,000 1,000 0 1,000 1,000 1,000 1,000

664-Investment Income & Rentals 24,908 9,888 9,888 9,888 13,153 15,957 21,575 27,330

671-Other Revenues 6,075 0 0 35,000 25,000 25,000 25,000 25,000

695-Other Financing Sources 963,474 1,760,000 1,910,000 1,400,000 1,490,000 1,490,000 1,540,000 1,690,000

Local Streets Total Revenues 4,091,705 4,837,637 5,407,219 5,422,191 6,090,036 6,422,347 6,862,870 7,535,212

701-Personal Services 1,082,729 1,830,617 1,830,617 1,491,343 1,751,936 1,858,559 1,920,637 1,972,904

701-Vital Streets Enhanced State Investment 410,264 0 0 0 0 0 0 0

726-Supplies 556,462 853,789 1,253,789 1,307,950 1,507,173 1,523,207 1,539,454 1,555,395

800-Other Services and Charges 1,123,136 1,279,459 1,156,459 1,018,437 1,162,089 1,188,665 1,263,533 1,341,652

970-Capital Outlays 4,954 137,043 137,043 458 44,643 44,744 44,845 44,945

970-Vital Streets Maintenance of Effort 867,000 867,000 867,000 867,000 870,902 870,902 870,902 870,902

970-Vital Streets Enhanced State Investment 203,895 0 419,582 419,582 163,644 457,179 726,118 844,636

995-Other Financing 66,810 -17,212 -17,212 82,788 4,508 -22,969 9,855 184,004

995-Vital Streets Enhanced State Investment 0 0 0 0 800,000 800,000 800,000 800,000

Local Streets Total Expenditures 4,315,250 4,950,696 5,647,278 5,187,558 6,304,895 6,720,287 7,175,343 7,614,438

Local Streets NET INCOME (LOSS) -223,545 -113,059 -240,059 234,633 -214,859 -297,940 -312,473 -79,226

Beginning Fund Balance 992,692 769,147 769,147 769,147 1,003,780 788,921 490,981 178,508

Ending Fund Balance 769,147 656,088 529,088 1,003,780 788,921 490,981 178,508 99,282

Assigned to Operations - 15% of Total 
Spending 647,288 742,604 847,092 778,134 945,734 1,008,043 1,076,301 1,142,166

Unassigned Fund Balance 121,860 -86,516 -318,004 225,646 -156,813 -517,062 -897,793 -1,042,884

Total 769,147 656,088 529,088 1,003,780 788,921 490,981 178,508 99,282

Unassigned FB as a % of Total Expenditures 2.8% (1.7%) (5.6%) 4.3% (2.5%) (7.7%) (12.5%) (13.7%)

STATEMENT OF OPERATIONS

Grand Rapids MI - FMS
LOCAL STREETS (2030)

Expenditures

2,000,282

FORECAST 2022

Revenues

0

3,533,720

870,902

1,000

1,716,891

33,084

25,000

1,690,000

7,870,597

Reserve Targets

0

1,570,630

1,441,218

44,945

870,902

289,992

1,190,229

-1,155,210

35,019

(14.6%)

916,891

800,000

7,934,860

-64,263

99,282

35,019
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

501-Federal Grants 366,662 320,000 380,900 450,000 350,000 360,500 371,315 382,454

539-State Grants 8,686,849 8,911,323 8,911,323 8,072,162 8,179,010 8,286,927 8,634,827 9,829,031

539-Vital Streets Maintenance of Effort 2,601,000 2,601,000 2,601,000 2,601,000 2,612,706 2,612,706 2,612,706 2,612,706

539-Vital Streets Enhanced State Investment 2,460,727 3,022,875 3,022,875 1,258,747 2,890,933 3,771,538 4,578,352 4,933,907

600-Charges for Services 2,559,355 2,197,060 2,197,060 2,404,653 2,617,760 2,712,070 2,820,029 2,943,172

664-Investment Income & Rentals 222,728 97,484 97,484 111,251 120,821 134,854 162,971 191,768

671-Other Revenues 340,572 30,000 30,000 269,784 280,500 305,500 305,500 305,500

695-Other Financing Sources 7,088,828 1,068,000 1,106,500 1,063,623 960,000 960,000 960,000 960,000 960,000

Major Streets Total Revenues 24,326,721 18,247,742 18,347,142 16,231,220 18,011,730 19,144,095 20,445,700 22,158,538

701-Personal Services 2,688,777 4,783,213 4,783,213 4,353,806 5,384,608 5,695,320 5,864,500 6,004,253

701-Vital Streets Enhanced State Investment 971,071 0 0 0 0 0 0 0

726-Supplies 2,429,906 1,943,313 1,943,313 2,102,861 2,221,960 2,256,250 2,276,264 2,316,649

800-Other Services and Charges 4,935,948 4,944,509 4,963,009 4,826,359 4,964,804 5,153,865 5,379,551 5,585,354

970-Capital Outlays 56,287 237,523 301,515 222,062 160,022 140,024 140,024 140,024

970-Vital Streets Maintenance of Effort 2,601,000 2,601,000 2,601,000 2,601,000 2,612,706 2,612,706 2,612,706 2,612,706

970-Vital Streets Enhanced State Investment 1,489,656 3,022,875 3,022,875 1,258,747 2,090,933 2,971,538 3,778,352 4,133,907

990-Debt Service 878,381 793,050 793,050 794,650 758,925 744,050 741,250 745,150

995-Other Financing 7,832,286 667,054 837,054 937,054 573,098 511,426 660,791 1,332,243

995-Vital Streets Enhanced State Investment 0 0 0 0 800,000 800,000 800,000 800,000

Major Streets Total Expenditures 23,883,312 18,992,537 19,245,029 17,096,539 19,567,056 20,885,179 22,253,438 23,670,286

Major Streets NET INCOME (LOSS) 443,409 -744,795 -897,887 -865,319 -1,555,326 -1,741,084 -1,807,738 -1,511,748

Beginning Fund Balance 7,506,190 7,949,599 7,949,599 7,949,599 7,084,280 5,528,954 3,787,870 1,980,132

Ending Fund Balance 7,949,599 7,204,804 7,051,712 7,084,280 5,528,954 3,787,870 1,980,132 468,384

Assigned to Operations - 15% of Total Spending 3,582,497 2,848,881 2,886,754 2,564,481 2,935,058 3,132,777 3,338,016 3,550,543

Unassigned Fund Balance 4,367,102 4,355,923 4,164,958 4,519,799 2,593,896 655,093 -1,357,884 -3,082,159

Total 7,949,599 7,204,804 7,051,712 7,084,280 5,528,954 3,787,870 1,980,132 468,384

Unassigned FB as a % of Total Expenditures 18.3% 22.9% 21.6% 26.4% 13.3% 3.1% (6.1%) (13.%)

STATEMENT OF OPERATIONS

Grand Rapids MI - FMS
MAJOR STREETS (2020)

Expenditures

6,078,533

FORECAST 2022

Revenues

393,928

10,601,160

2,612,706

5,150,674

468,384

-786,593

4,350,674

3,060,786

220,565

305,500

23,305,319

0

2,352,013

5,831,387

140,024

2,612,706

743,150

1,651,809

800,000

24,560,296

-1,254,977

Reserve Targets

3,684,044

-4,470,637

-786,593

(18.2%)
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Grand Rapids MI - FMS
SIDEWALK REPAIR (2460)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017  

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019 

FORECAST 
2020

FORECAST 
2021  

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 54,498 36,500 36,500 36,500 36,500 36,500 36,500 36,500 36,500
501-Federal Grants 579 0 0 0 0 0 0 0 0
539-State Grants 97 0 0 0 0 0 0 0 0
600-Charges For Services 111,457 6,500 6,500 7,239 6,500 6,500 6,500 6,500 6,500
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 7,604 4,219 4,219 4,219 5,612 6,808 9,206 11,661 14,116
671-Other Revenues 2,372 53,000 53,000 53,000 53,000 3,000 3,000 3,000 3,000
695-Other Financing Sources 2,327,984 1,936,883 1,936,883 1,993,864 2,083,588 2,146,095 2,199,748 2,254,741 2,311,110
SIDEWALK REPAIR Total Revenues 2,504,591 2,037,102 2,037,102 2,094,822 2,185,200 2,198,903 2,254,954 2,312,402 2,371,226

Expenditures
701-Personal Services 304,070 350,976 350,976 334,288 334,180 348,458 353,913 358,433 362,213
751-Supplies 1,288 8,500 8,500 6,500 6,500 7,600 7,600 6,500 7,600
800-Other Services And Charges 1,524,856 1,436,685 1,436,685 1,172,708 1,655,202 1,728,441 1,775,561 1,826,173 1,878,491
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 42,609 29,089 29,089 43,993 1,281,564 92,222 92,777 93,228 93,796
SIDEWALK REPAIR Total Expenditures 1,872,823 1,825,250 1,825,250 1,557,489 3,277,446 2,176,721 2,229,851 2,284,334 2,342,100

SIDEWALK REPAIR NET INCOME (LOSS) 631,768 211,852 211,852 537,333 (1,092,246) 22,182 25,103 28,068 29,126

Fund Balance - Beginning of Year 257,380           889,148           889,148           889,148           1,426,481        334,235           356,417           381,520           409,588           
Fund Balance - End of Year 889,148 1,101,000 1,101,000 1,426,481 334,235 356,417 381,520 409,588 438,714
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 280,923 273,788 273,788 233,623 491,617 326,508 334,478 342,650 351,315
Unassigned Fund Balance 608,225 827,213 827,213 1,192,858 (157,382) 29,909 47,042 66,938 87,399

Total 889,148 1,101,000 1,101,000 1,426,481 334,235 356,417 381,520 409,588 438,714
Unassigned Fund Balance as a % of Total Current Spending 32.5% 45.3% 45.3% 76.6% -4.8% 1.4% 2.1% 2.9% 3.7%

Outstanding Debt Service at FYE - Vital Streets Loan 1,828,517 1,791,425 1,791,425 1,791,425 518,601 453,717 388,826 324,042 259,258

FORECAST 
2022 
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Completed Sidewalk Repairs as of 12/30/16
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Pending FY18 Repair Work (Owner Requests)
• Upcoming FY18 Repairs

• 458 Repair Requests
• Total Est. $420,000

• Remaining FY17 Work
• 2016 ‐05 South 
Contract ($100,000)

• 2017 ‐01 South 
Contract ($150,000)

Outstanding FY18 Repairs - Not on Contract
4" Sidewalk 6" Sidewalk Grinding

2017- 2 & 3 North  
Contracts 25192 3755 468

$             8.25 $        8.50 $                8.00 
$       207,834 $    31,918 $              3,744 $  243,496 

Misc Costs $    17,750 

$      261,246 
2017- 4 & 5 South  
Contracts 14417 1783 905

$             8.25 $        8.50 $                8.00 
$       118,940 $    15,156 $              7,240 $  141,336 

Misc Costs $    17,750 

$      159,086 

Total Expenditures $      420,331 
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FY18 Proposed Budget / Project Outlook

Breakdown of Fund
Estimated Fund Balance at End of FY18 
with No Projects Yet bid $825,000
• Accounting for $1,267,000 Bond 

Payback due in October FY18
• Systematic Sidewalk Repairs in      

FY18 pending complaint requests
• $250,000 Budgeted for Richmond 

Sidewalk Project Pending FY18

Scheduled and Proposed Work
FY 17 (July 2015 – June 2017)
Complete 2016-05 Contract   $100,000
Complete 2017-01 Contract   $150,000
Maryland Sidewalk Project     $250,000 

FY 18 (July 2017-June 2018)
North Complaint Repairs $287,500
South Complaint Repairs $287,500
Richmond Sidewalk Project $250,000 

$825,000
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ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

501-Federal Grants 609,656 0 216,000 211,616 0 0 0 0

539-State Grants 0 0 0 0 0 0 0 0

580-Contribution from Local Units 0 0 53,175 53,175 0 0 0 0

600-Charges for Services -380 0 0 0 0 0 0 0

664-Investment Income & Rentals 19,763 0 0 0 0 0 0 0

671-Other Revenues 110,676 0 0 2,338 0 0 0 0

695-Other Financing Sources 0 0 0 0 0 0 159,269 882,015
Streets-Capital Projects Total Revenues 739,715 0 269,175 267,129 0 0 159,269 882,015

701-Personal Services 119,186 0 0 555 0 0 0 0

751-Supplies 0 0 0 1,043 0 0 0 0

800-Other Services and Charges 0 0 0 0 0 0 0 0

970-Capital Outlays 1,741,236 130,880 269,175 265,531 0 0 159,269 882,015

995-Other Financing 0 0 0 0 0 0 0 0
Streets-Capital Projects Total Expenditures 1,860,422 130,880 269,175 267,129 0 0 159,269 882,015

Streets-Capital Projects NET INCOME (LOSS) -1,120,707 -130,880 0 0 0 0 0 0

Beginning Fund Balance 1,531,968 411,261 411,261 411,261 411,261 411,261 411,261 411,261

Ending Fund Balance 411,261 280,381 411,261 411,261 411,261 411,261 411,261 411,261
CAFR Reconciliation:

Ending Fund Balance per CAFR 2,210,593 2,210,593 2,210,593 2,210,593 2,210,593 2,210,593 2,210,593 2,210,593 2,210,593

Assigned for Uncompleted Capital Projects -1,799,332 -1,930,212 -1,799,332 -1,799,332 -1,799,332 -1,799,332 -1,799,332 -1,799,332 -1,799,332
Unassigned Fund Balance Available for 
Reappropriation 411,261 280,381 411,261 411,261 411,261 411,261 411,261 411,261 411,261

411,261

0

1,322,641
1,322,641

Expenditures

0

1,322,641

0
1,322,641

0

411,261

0

0

0

0

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
STREETS-CAPITAL PROJECTS (4050 / 4051)

FORECAST 
2022

Revenues

0

0

0
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Grand Rapids MI
VITAL STREETS CAPITAL PROJECTS FUND (4090 / 4091)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

2018
Miles of 

Treatment

PROPOSED 
2019

2019
Miles of 

Treatment

PROPOSED 
2020

2020
Miles of 

Treatment

PROPOSED 
2021

2021
Miles of 

Treatment

PROPOSED 
2022

2022
Miles of 

Treatment
REVENUE
     501     Federal Grants (4090) 0 0 1,085,478 659,620 0 0 0 0 0

     539     State Grants (4090) 0 0 870,600 134,537 0 0 0 0 0

     664     Investment Income & Rentals 22,260 0 0 0 0 0 0 0 0

     671     Other Revenues 14,500 0 1,214,818 0 0 0 0 0 0

     698     Bond Proceeds (Includes Premium) 32,998,165 0 200,019 0 0 0 0 0 0

     695     Operating Trfr for Vital Streets Master Plan and Project Development 150,000 0 4,200,000 2,239,651 0 0 0 0 0

     695     Operating Trfr from VS 2040/2041 Fund-Preventative Maintenance Work (Contract) 0 0 0 2,118,636 112,895 195,000 0 397,991 100,000

     695     Operating Trfr from VS 2040/2041 Fund-Rehabilitation Work 0 0 (147,000) 1,142,192 951,962 25,000 2,518,032 5,325,293 9,045,015

     695     Operating Trfr from VS 2040/2041 Fund-Reconstruction Work 0 1,523,202 1,523,202 1,669,980 3,200,762 826,108 641,255 1,201,363 868,453

     695     Operating Trfr from VS 2040 Fund-Bridge Investment 0 0 0 161,301 50,000 50,000 50,000 50,000 50,000

     695     Operating Trfr from VS 2040 Fund for Traffic Safety/Signals 0 864,000 864,000 0 277,000 277,000 277,000 277,000 277,000

     695     Operating Trfr from VS 2040 Fund for Trunk Line/MDOT (Eng. Managed) 0 0 0 1,038,430 200,000 200,000 200,000 200,000 200,000

     695     Vital Streets Trees 0 0 0 100,000 100,000 100,000 100,000 100,000 100,000

     695     Public ROW and Green Infrastructure Maintenance 0 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

VITAL STREETS Total Revenue 33,184,925 2,587,202 10,011,117 9,464,347 5,092,619 1,873,108 3,986,287 7,751,647 10,840,468

EXPENDITURES
Bridge Investment 164,658 100,000 (59,070) 279,176 50,000 50,000 50,000 50,000 50,000

Major Federal Aid Urban (FAU) Street Investment
     800     Preventative Maintenance-Force Account and Contracts (3) 3,405,381 0 (147,037) 1,448,598 0 1.57 0 0.67 0 0.27 218,270 2.65 100,000 0.16

     970     Capital Outlay - Rehabilitation Work (1) (2) (3) 4,061,824 2,979,396 (121,815) 3,478,748 322,293 7.21 25,000 4.49 2,518,032 7.08 1,007,579 1.69 2,079,112 7.46

     970     Capital Outlay - Reconstruction Work (1) (2) (3) 2,123,362 3,205,549 3,454,641 1,714,562 2,850,605 1.79 826,108 1.55 641,255 1.06 1,201,363 1.87 415,063 0.39

Major Non-Federal Aid Urban (FAU) Street Investment
     800     Preventative Maintenance-Force Account and Contracts (3) (528,993) 0 (689,712) 253,151 0 1.13 0 0.00 0 0.68 130,000 0.50 0 0.17

     970     Capital Outlay - Rehabilitation Work (1) (2) (3) 2,290,698 99,430 215,603 260,970 0 0.00 0 0.00 0 0.10 0 0.00 0 0.00

     970     Capital Outlay - Reconstruction Work (1) (2) (3) 2,375,683 100,000 571,673 2,623,312 199,492 0.14 0 0.64 0 0.18 0 0.00 0 0.00

Local Street Investment
     800     Preventative Maintenance-Force Account and Contracts (3) 4,195,064 2,673,914 4,419,999 5,603,295 112,895 24.17 195,000 13.86 0 14.77 49,721 24.03 0 14.44

     970     Capital Outlay - Rehabilitation Work (1) (2) (3) 2,036,209 1,687,872 3,426,843 1,509,480 629,669 3.24 0 4.87 0 6.44 4,317,714 10.06 6,965,903 20.16

     970     Capital Outlay - Reconstruction Work (1) (2) (3) 2,017,946 1,011,932 1,297,327 190,558 150,665 0.20 0 1.67 0 0.32 0 0.39 453,390 0.36

Traffic Safety/Signals & Trunk Line
     970     Capital Outlay - Traffic Safety/Signals (4090) 0 786,000 1,266,000 0 277,000 277,000 277,000 277,000 277,000

     970     Capital Outlay - Traffic Safety/Signals (4091) 78,000 302,000 302,000 0 0 0 0 0 0

     970     Capital Outlay - Trunk Line/MDOT -Eng. Managed (4091) 446,884 50,000 1,136,263 1,293,544 200,000 200,000 200,000 200,000 200,000

Public ROW and Green Infrastructure Maintenance 0 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

Vital Streets Trees 0 0 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Master Plan and Project Development 395,020 100,000 5,327,445 2,349,001 0 0 0 0 0

Total Miles of Treatment - Preventative Maintenance 26.86 14.53 15.71 27.18 14.77

Total Miles of Treatment - Rehabilitation 10.45 9.36 13.62 11.75 27.62

Total Miles of Treatment - Reconstruction 2.13 3.86 1.56 2.26 0.75

     800     Preventative Maintenance-Force Account and Contracts 0 0 0 0 0 0 0 0

     970     Capital Outlay (1) (2) (3) 9,726 0 0 0 0 0 0 0

     990     Debt Service - Bond Issuance Costs 229,105 0 0 0 0 0 0 0

     995     Transfers Out - Vital Streets (204)-Reimbursement 0 0 0 0 0 0 0 0

     995     Transfers Out - Traffic Safety/Signals 0 78,000 78,000 0 0 0 0 0 0

     995     Transfers Out - Sidewalk Fund Loan 465,000 0 0 0 0 0 0 0 0

VITAL STREETS Total Expenditures 23,765,567 13,374,093 20,778,160 21,304,395 5,092,619 1,873,108 3,986,287 7,751,647 10,840,468

VITAL STREETS NET INCOME (LOSS) 9,419,358 (10,786,891) (10,767,043) (11,840,048) 0 0 0 0 0

Beginning Fund Balance 3,361,089 12,780,447 12,780,447 12,780,447 940,399 940,399 940,399 940,399 940,399

Ending Fund Balance 12,780,447 1,993,556 2,013,404 940,399 940,399 940,399 940,399 940,399 940,399

Reserve Targets:
Assigned to Operations - 15% or less of Total Spending 3,564,835 2,006,114 3,116,724 763,893 280,966 597,943 1,162,747 1,626,070

Unassigned Fund Balance 9,215,612 (12,558) (1,103,320) 176,506 659,433 342,456 (222,348) (685,671)

Total 12,780,447 1,993,556 2,013,404 940,399 940,399 940,399 940,399 940,399

Unassigned FB as a % of Total Expenditures 38.78% -0.09% -5.31% 3.47% 35.21% 8.59% -2.87% -6.33%

(1) Rehabilitation and reconstruction work completed in the Vital Streets Capital Fund in order to retain multi-year appropriation authority.

(2) Project costs include grants that will not be accounted for in the City's books. Grant revenues and appropriations are netted out in the budget ordinance.

(3) Allocation between expenditure categories are approximate. Dollar amounts will be modified based on the final program of projects for each fiscal year.
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Grand Rapids MI
VITAL STREETS (2040 / 2041)

STATEMENT OF OPERATIONS
Income Tax Growth Rate 3.00% 2.94% 4.50% 3.00% 2.50% 2.50% 2.50%

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

PROPOSED 
2019

PROPOSED 
2020

PROPOSED 
2021

PROPOSED 
2022

REVENUE
     401     Taxes - Income Taxes 11,020,887 12,105,521 12,105,521 12,461,649 13,022,423 13,413,096 13,748,424 14,092,134 14,444,438

     501     Intergov Revenues - Gas & Weight Tax (Major) 0 0 0 0 0 0 0 0 0

     501     Intergov Revenues - Gas & Weight Tax (Local) 0 0 0 0 0 0 0 0 0

     501     Intergov Revenues - Gas & Weight Tax (PA252 of 2014) 0 0 0 0 0 0 0 0 0

     501     Intergov Revenues - SOM PRIP 0 0 0 0 0 0 0 0 0

     501     Intergov Revenues - Grants 0 0 0 0 0 0 0 0 0

     501     Intergov Revenues - Additional State Funding 0 0 0 0 0 0 0 0 0

     501     Federal Grants (4090) 0 690,000 690,000 0 0 0 0 0 0

     580     Contributions from Local Units (4090) 0 868,043 868,043 0 0 0 0 0 0

     664     Investment Income & Rentals 111,753 22,257 22,257 22,257 29,605 35,917 48,564 61,516 74,469

     671     Other Revenues (4090) 0 751,159 751,159 0 0 0 0 0 0

     695     Other Financing Sources - GOF Op Transfer 950,000 950,000 950,000 950,000 900,000 850,000 850,000 850,000 850,000

     695     Other Fin - Bond Principal Repayment from Sidewalk Fund 0 0 0 0 1,243,770 44,685 46,668 48,803 51,243

     695     Other Fin - Bond Interest Repayment from Sidewalk Fund 15,960 22,188 22,188 37,092 29,054 20,198 18,223 15,981 13,541

     695     Reimbursement from VS Bond Fund (4091) 0 0 0 0 0 0 0 0 0

VITAL STREETS Total Revenue 12,098,600 15,409,168 15,409,168 13,470,998 15,224,852 14,363,896 14,711,879 15,068,434 15,433,691

EXPENDITURES
Bridge Investment
     999     Transfers Out - Streets (4090)-Bridge Investment (Major) 0 0 0 161,301 50,000 50,000 50,000 50,000 50,000

Major Federal Aid Urban (FAU) Street Investment
     800     Preventative Maintenance-Contracts (3) 0 0 0 561,621 0 0 0 218,270 100,000

     995     Transfers Out - Force Account Preventative Maintenance (3) (1,191) 0 0 152,998 0 0 0 0 0

     995     Transfers Out - Streets (4090)-Rehabilitation (1) (2) (3) 0 0 0 878,301 322,293 25,000 2,518,032 1,007,579 2,079,112

     995     Transfers Out - Streets (4090)-Reconstruction (1) (2) (3) 0 952,161 952,161 893,225 2,850,605 826,108 641,255 1,201,363 415,063

Major Non-Federal Aid Urban (FAU) Street Investment
     800     Preventative Maintenance-Contracts (3) 0 0 0 35,779 0 0 0 130,000 0

     995     Transfers Out - Force Account Preventative Maintenance (3) 1,191 0 0 33,409 0 0 0 0 0

     995     Transfers Out - Streets (4090)-Rehabilitation (1) (2) (3) 0 0 0 62,611 0 0 0 0 0

     995     Transfers Out - Streets (4090)-Reconstruction (1) (2) (3) 0 0 0 634,071 199,492 0 0 0 0

Local Street Investment
     800     Preventative Maintenance-Contracts (3) 0 0 0 1,072,694 112,895 195,000 0 49,721 0

     995     Transfers Out - Force Account Preventative Maintenance (3) 6,876 0 0 262,135 0 0 0 0 0

     995     Transfers Out - Streets (4090)-Rehabilitation (1) (2) (3) 0 0 0 201,280 629,669 0 0 4,317,714 6,965,903

     995     Transfers Out - Streets (4090)-Reconstruction (1) (2) (3) 0 571,041 571,041 142,684 150,665 0 0 0 453,390

Traffic Safety/Signals & Trunk Line
     995     Transfers Out - Streets (4090)-Traffic Safety/Signals 0 864,000 786,000 0 277,000 277,000 277,000 277,000 277,000

     995     Transfers Out - Streets (4090)-Trunk Line/MDOT (Eng. Managed) 0 0 0 1,038,430 200,000 200,000 200,000 200,000 200,000

Public ROW and Green Infrastructure Maintenance 0 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

Vital Streets Trees 0 0 0 100,000 100,000 100,000 100,000 100,000 100,000

Master Plan and Project Development 0 0 4,200,000 2,239,651 0 0 0 0 0

     990     Debt Service - Principal 0 0 0 0 18,435,000 1,465,000 1,530,000 16,600,000 1,680,000

     990     Debt Service - Interest 341,704 1,187,419 1,187,419 1,187,419 1,072,450 930,700 865,950 658,200 443,950

     800     Other Services and Charges (19) 0 0 0 0 0 0 0

     995     Transfers Out - Sidewalks (16% of Inc Tax Continuation) 1,862,984 1,936,883 1,936,883 1,993,864 2,083,588 2,146,095 2,199,748 2,254,741 2,311,110

VITAL STREETS Total Expenditures 2,211,545 5,711,504 9,833,504 11,851,473 26,683,657 6,414,903 8,581,985 27,264,588 15,275,528

VITAL STREETS NET INCOME (LOSS) 9,887,055 9,697,664 5,575,664 1,619,525 (11,458,805) 7,948,993 6,129,894 (12,196,154) 158,163

Beginning Fund Balance 1,417,978 11,305,033 11,305,033 11,305,033 12,924,558 1,465,753 9,414,746 15,544,640 3,348,486

Ending Fund Balance 11,305,033 21,002,697 16,880,697 12,924,558 1,465,753 9,414,746 15,544,640 3,348,486 3,506,649

Reserve Targets:
Assigned to Operations - 15% or less of Total Spending 331,732 856,726 1,475,026 1,777,721 4,002,549 962,236 1,287,298 4,089,688 2,291,329

Unassigned Fund Balance 10,973,301 20,145,971 15,405,671 11,146,837 (2,536,795) 8,452,511 14,257,343 (741,202) 1,215,320

Total 11,305,033 21,002,697 16,880,697 12,924,558 1,465,753 9,414,746 15,544,640 3,348,486 3,506,649

Unassigned FB as a % of Total Expenditures 496.18% 352.73% 156.67% 94.05% -9.51% 131.76% 166.13% -2.72% 7.96%

(1) Rehabilitation and reconstruction work completed in the Vital Streets Capital Fund in order to retain multi-year appropriation authority.

(2) Project costs include grants that will not be accounted for in the City's books. Grant revenues and appropriations are netted out in the budget ordinance.

(3) Allocation between expenditure categories are approximate. Dollar amounts will be modified based on the final program of projects for each fiscal year.

(4) See the Vital Streets Capital Projects Fund (4090 & 4091) for total rehabilitation and reconstruction miles of treatment.
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VITAL STREETS
FY2018 – FY2022 Capital Plan

FISCAL YEAR FY2018 FY2019 FY2020 FY2021 FY2022
Act 51 Revenues 3,483,608$                        3,483,608$                        3,483,608$                        3,483,608$                        3,483,608$                        
Income Tax Support 12,835,499$                      13,220,564$                      13,551,078$                      13,889,855$                      14,237,101$                      
GOF Support 900,000$                           850,000$                           850,000$                           850,000$                           850,000$                           
Grants (estimated) 6,900,157$                        3,369,614$                        5,239,000$                        3,798,902$                        3,039,618$                        
Bond Principal Repayment - Sidewalks 1,272,824$                        64,883$                             64,891$                             64,784$                             64,784$                             
State Investment 3,854,577$                       5,028,717$                       6,104,470$                       6,578,543$                       6,867,565$                       

29,246,665$                      26,017,386$                      29,293,047$                      28,665,692$                      28,542,676$                      

FISCAL YEAR FY2018 FY2019 FY2020 FY2021 FY2022
Transfer - Sidewalks (Share of Income Tax) 2,053,680$                        2,115,290$                        2,168,172$                        2,222,377$                        2,277,936$                        
Bond/Interest Payments 4,591,617$                        8,765,700$                        8,710,974$                        5,173,176$                        2,123,950$                        
Traffic Safety/Signals 277,000$                           277,000$                           277,000$                           277,000$                           277,000$                           
Trunkline - Act 51 218,333$                           25,000$                             25,000$                             25,000$                             25,000$                             
Bridges 50,626$                             50,000$                             85,000$                             50,000$                             85,000$                             
FAU 6,783,521$                        3,386,820$                        3,531,245$                        3,252,777$                        2,792,853$                        

Preventative Maintenance 761,760$                           147,544$                           -$                                   943,835$                           -$                                   
Rehabilitation 2,423,440$                        1,698,454$                        2,724,990$                        1,107,579$                        1,962,728$                        
Reconstruction 3,598,321$                        1,540,822$                        806,255$                           1,201,363$                        830,125$                           

MNF 683,299$                           734,252$                           71,554$                             130,000$                           49,119$                             
Preventative Maintenance -$                                   -$                                   -$                                   130,000$                           49,119$                             
Rehabilitation 483,807$                           -$                                   71,554$                             -$                                   -$                                   
Reconstruction 199,492$                           734,252$                           -$                                   -$                                   -$                                   

LOCAL 7,365,285$                        4,399,790$                        5,741,792$                        10,078,643$                      14,085,079$                      
Preventative Maintenance 5,477,695$                        1,988,174$                        2,571,623$                        5,725,015$                        4,949,600$                        
Rehabilitation 1,537,085$                        1,895,016$                        2,851,024$                        4,017,945$                        8,682,089$                        
Reconstruction 350,505$                           516,600$                           319,146$                           335,683$                           453,390$                           
GRANTS 6,900,157$                        3,369,614$                        5,239,000$                        3,798,902$                        3,039,618$                        
CIPP Lining of Storm Sewers 100,000$                           100,000$                           100,000$                           100,000$                           100,000$                           
ROW/Green Infrastructure Maintenance 200,000$                           200,000$                           200,000$                           200,000$                           200,000$                           
Contingency Account -$                                   2,514,359$                        3,052,235$                        3,289,272$                        3,433,783$                        

29,223,519$                      25,937,825$                      29,201,973$                      28,597,146$                      28,489,338$                      

Sources Less Uses 23,146$                             79,561$                             91,074$                             68,546$                             53,339$                             

SOURCES - VITAL STREETS

USES - VITAL STREETS
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 248 37.291 $4,809,710 139 15.319 $1,284,925 237 39.332 $6,335,341 624 91.942 $12,429,976

Rehabilitation 0 0 $0 0 0 $0 9 3.442 $2,299,736 9 3.442 $2,299,736

Reconstruction 5 0.634 $1,135,749 5 2.765 $659,603 1 0.125 $363,120 11 3.524 $2,158,472

LOCAL TOTAL 253.0 37.925 $5,945,459 144.0 18.084 $1,944,528 247.0 42.899 $8,998,197 644 98.908 $16,888,184

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 53 6.674 $895,254 24 6.766 $596,421 52 15.170 $2,112,047 129 28.610 $3,603,722

Rehabilitation 17 7.866 $4,855,498 10 3.817 $2,338,305 9.5 1.793 $837,075 36 13.476 $8,030,877

Reconstruction 5 1.192 $2,252,048 5 0.592 $778,527 2 0.6465 $1,165,693 12 2.430 $4,196,268

MAJOR NON-FAU TOTAL 74.5 15.732 $8,002,799 39 11.175 $3,713,253 63.5 17.610 $4,114,815 177 44.516 $15,830,867

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 82 30.103 $3,125,397 65 28.602 $4,487,265 32 12.972 $2,042,760 178 71.677 $9,655,422

Rehabilitation 9.5 3.248 $3,633,378 11 5.680 $4,159,355 5.5 4.053 $3,526,335 26 12.981 $11,319,069

Reconstruction 3 0.747 $1,622,220 10 3.479 $2,935,588 0 0 $0 0 4.22619697 $4,557,807

FAU TOTAL 94 34.098 $8,380,994 86 37.761 $11,582,208 37 17.0245 $5,569,095 204 88.884 $25,532,297

TOTAL LOCAL, MAJOR NON-FAU and FAU 421.5 87.755 $22,329,253 269 67.020 $17,239,989 347.5 77.533 $18,682,107 1025 232.308 $58,251,349

ADVANCE, FY2016 AND FY2017
1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward Total
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 11 3.853 $1,131,821 13 7.772 $1,462,838 41 12.323 $2,883,036 65.0 23.947 $5,477,695

Rehabilitation 0 0.000 $0 9 2.209 $796,692 6 1.504 $740,393 15 3.713 $1,537,085

Reconstruction 1 0.108 $150,665 1 0 $199,840 0 0 $0 2 0.203 $350,505

LOCAL TOTAL 12 3.961 $1,282,486 23 10.076 $2,459,370 47 13.827 $3,623,429 82 27.863 $7,365,285

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Rehabilitation 2 0.692 $311,722 1 0.189 $100,424 1 0.244 $71,661 4 1.125 $483,807

Reconstruction 0 0 $0 0 0 $0 1 0.142 $199,492 1 0.142 $199,492

MAJOR NON-FAU TOTAL 2 0.692 $311,722 1 0.189 $100,424 2 0.386 $271,153 5 1.267 $683,299

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 1 0.25 $15,791 5 2.646 $532,917 2 0.688406909 $213,052 8 3.585 $761,760

Rehabilitation 2 1.331 $351,667 4 0.928 $499,727 5 4.295 $1,572,047 11 6.554 $2,423,440

Reconstruction 1 0.172 $70,000 8 2.272 $3,528,321 0 0 $0 9 2.444 $3,598,321

FAU TOTAL 4 1.753 $437,458 17 5.846 $4,560,964 7 4.983 $1,785,099 28 12.583 $6,783,521

TOTAL LOCAL, MAJOR NON-FAU and FAU 18 6.406 $2,031,666 41 16.111 $7,120,759 56 19.196 $5,679,681 115 41.713 $14,832,105

$24,360,919 $24,360,747 $24,361,788

Total

1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward

1st Ward 2nd Ward 3rd Ward Total

FY2018
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 9 1.246 $90,499 2 8.610 $1,080,977 8 5.661 $816,698 19 15.517 $1,988,174

Rehabilitation 2 0.142 $65,412 5 2.976 $1,383,240 7 1.406 $446,364 14 4.524 $1,895,016

Reconstruction 1 1.665 $516,600 0 0 $0 0 0 $0 1 1.665 $516,600

LOCAL TOTAL 12 3.053 $672,511 7 11.586 $2,464,217 15 7.067 $1,263,062 34 21.706 $4,399,790

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Rehabilitation 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Reconstruction 2 0.641 $734,252 0 0 $0 0 0 $0 2 0.641 $734,252

MAJOR NON-FAU TOTAL 2 0.641 $734,252 0 0 $0 0 0 $0 2 0.641 $734,252

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 1 0.419 $49,044 1 0.124 $49,250 1 0.124 $49,250 3 0.667 $147,544

Rehabilitation 3 2.295 $684,338 2 0.652 $327,714 3 1.544 $686,403 8 4.491 $1,698,454

Reconstruction 4 0.635 $698,991 0 0 $0 2 0.919 $841,831 6 1.554 $1,540,822

FAU TOTAL 8 3.349 $1,432,373 3 0.776 $376,964 6 2.587 $1,577,484 17 6.712 $3,386,820

TOTAL LOCAL, MAJOR NON-FAU and FAU 22 7.043 $2,839,136 10 12.361 $2,841,181 21 9.654 $2,840,546 53 29.058 $8,520,862

$27,200,055 $27,201,928 $27,202,333

Total

1st Ward 2nd Ward 3rd Ward Total

FY2019

1st Ward 2nd Ward 3rd Ward

1st Ward 2nd Ward 3rd Ward Total
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 35 9.060 $1,511,296 5 3.593 $434,418 4 4.938 $625,908 44 17.591 $2,571,623

Rehabilitation 1 0 $230,072 11 3.464 $1,577,553 4 2.244 $1,043,399 16 6.141 $2,851,024

Reconstruction 1 0.038 $48,594 1 0.321 $270,552 0 0 $0 2 0.359 $319,146

LOCAL TOTAL 37 9.531 $1,789,962 17 7.378 $2,282,523 8 7.182 $1,669,307 62 24.09086323 $5,741,792

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 1 0.676 $0 0 0 $0 0 0 $0 1 0.676 $0

Rehabilitation 0 0 $0 0 0 $0 1 0.101 $71,554 1 0.101 $71,554

Reconstruction 0 0 $0 1 0.177 $0 0 0 $0 1 0.177 $0

MAJOR NON-FAU TOTAL 1 0.676 $0 1 0.177 $0 1 0.101 $71,554 3 0.954 $71,554

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Rehabilitation 7 3.567 $1,326,439 3 1.393 $478,135 4 2.115 $920,417 14 7.075 $2,724,990

Reconstruction 0 0 $0 2 0.281 $353,505 3 0.776 $452,750 5.0 1.057 $806,255

FAU TOTAL 7 3.567 $1,326,439 5 1.674 $831,640 7 2.891 $1,373,167 19.0 8.132 $3,531,245

TOTAL LOCAL, MAJOR NON-FAU and FAU 45 13.774 $3,116,401 23 9.229 $3,114,163 16 10.174 $3,114,028 84 33.177 $9,344,591

$30,316,456 $30,316,090 $30,316,361

Total

FY2020
1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 48 12.540 $3,473,602 14 7.347 $1,089,707 29 8.500 $1,161,705 91 28.386 $5,725,015

Rehabilitation 2 0.396 $148,331 10 3.39 $1,755,892 9 4.504 $2,113,722 21 8.290 $4,017,945

Reconstruction 3 0.389 $335,683 0 0 $0 0 0 $0 3 0.389 $335,683

LOCAL TOTAL 53 13.324 $3,957,616 24 10.737 $2,845,599 38 13.004 $3,275,427 115 37.064 $10,078,643

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 2 0.254 $77,728 0 0 $0 1 0.245 $52,272 3 0.499 $130,000

Rehabilitation 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Reconstruction 0 0 $0 0 0 $0 0 0 $0 0 0 $0

MAJOR NON-FAU TOTAL 2 0.254 $77,728 0 0 $0 1 0.245 $52,272 3 0.499 $130,000

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 0 0 $0 3 2.649 $943,835 0 0 $0 3 2.649 $943,835

Rehabilitation 0 0 $41,667 3 1.053 $697,859 2 0.638 $368,054 5 1.691 $1,107,579

Reconstruction 2 1.007 $410,000 0 0 $0 2 0.861 $791,363 4 1.868 $1,201,363

FAU TOTAL 2 1.007 $451,667 6 3.702 $1,641,693 4 1.499 $1,159,417 12 6.208 $3,252,777

TOTAL LOCAL, MAJOR NON-FAU and FAU 57 14.585 $4,487,011 30 14.439 $4,487,293 43 14.748 $4,487,116 130 43.771 $13,461,420

$34,803,467 $34,803,383 $34,803,477

1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward Total

FY2021
1st Ward 2nd Ward 3rd Ward Total
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 82 17.350 $2,504,636 55 15.295 $1,564,750 55 8.241 $880,214 192 40.886 $4,949,600

Rehabilitation 6 2.685 $1,225,931 19 8.044 $3,758,592 12 7.996 $3,697,566 37 18.725 $8,682,089

Reconstruction 1 0.248 $335,683 1 0.108 $117,707 0 0 $0 2 0.3555 $453,390

LOCAL TOTAL 89 20.282 $4,066,250 75 23.447 $5,441,049 67 16.236 $4,577,780 231 59.966 $14,085,079

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 1 0.169 $49,119 0 0 $0 0 0 $0 1 0.169 $49,119

Rehabilitation 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Reconstruction 0 0 $0 0 0 $0 0 0 $0 0 0 $0

MAJOR NON-FAU TOTAL 1 0.169 $49,119 0 0 $0 0 0 $0 1 0.169 $49,119

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 0 0 $0 0 0 $0 0 0 $0 0 0 $0

Rehabilitation 8 4.994 $1,111,865 1 0.72 $201,347 4 1.746 $649,516 13 7.460 $1,962,728

Reconstruction 1 0.195 $415,063 0 0 $0 1 0.195 $415,063 2 0.39 $830,125

FAU TOTAL 9 5.189 $1,526,927 1 0.72 $201,347 5 1.941 $1,064,579 15 7.85 $2,792,853

TOTAL LOCAL, MAJOR NON-FAU and FAU 99 25.640 $5,642,296 76 24.167 $5,642,396 72 18.177 $5,642,358 247 67.98492467 $16,927,051

$40,445,763 $40,445,779 $40,445,835

Total

1st Ward 2nd Ward 3rd Ward

1st Ward 2nd Ward 3rd Ward Total

FY2022

1st Ward 2nd Ward 3rd Ward

Total
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VITAL STREETS
FY2018 – FY2022 Capital Plan

Local

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 433.0 81.339 $13,521,565 228.0 57.935 $6,917,616 374.0 78.995 $12,702,902 683.3 218.268 $33,142,083

Rehabilitation 11 3.656 $1,669,746 54 20.083 $9,271,969 47 21.096 $10,341,180 112 44.835 $21,282,895

Reconstruction 12 3.081 $2,522,974 8 3.289 $1,247,701 1 0.125 $363,120 21 6.495 $4,133,795

LOCAL TOTAL 456.0 88.076 $17,714,285 290.0 81.307 $17,437,286 422.0 100.215 $23,407,202 816.3 269.598 $58,558,774

Major Non-FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 57 7.773 $1,022,101 24 6.766 $596,421 53 15.415 $2,164,319 134 29.954 $3,782,841

Rehabilitation 18.5 8.558 $5,167,220 11 4.006 $2,438,729 11.5 2.138 $980,290 41 14.702 $8,586,238

Reconstruction 7 1.833 $2,986,300 6 0.769 $778,527 3 0.7885 $1,365,185 16 3.39 $5,130,012

MAJOR NON-FAU TOTAL 82.5 18.164 $9,175,620 41 11.541 $3,813,677 67.5 18.342 $4,509,794 191 48.046 $17,499,091

FAU

# Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost # Projects # Miles Cost

Preventative Maintenance 83.5 30.772 $3,190,232 74 34.02115691 $6,013,266 34.5 13.784 $2,305,062 192 78.577 $11,508,561

Rehabilitation 29.5 15.435 $7,149,352 24 10.426 $6,364,136 23.5 14.391 $7,722,771 77 40.252 $21,236,259

Reconstruction 11 2.756 $3,216,273 20.0 6.03219697 $6,817,413 8 2.751 $2,501,007 39.0 11.539 $12,534,693

FAU TOTAL 124 48.963 $13,555,858 118.0 50.479 $19,194,816 66 30.926 $12,528,839 308.0 130.368 $45,279,513

TOTAL LOCAL, MAJOR NON-FAU and FAU 662.5 155.203 $40,445,763 449.0 143.327 $40,445,779 555.5 149.482 $40,445,835 1315.3 448.012 $121,337,378

ALL YEARS 
1

1 ALL YEARS includes ADVANCE, FY2016 and FY2017 and FY2018 - FY2022

1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward Total

1st Ward 2nd Ward 3rd Ward Total

159
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FAU Street Work FY2018
Estimated Cost = $ 6,783,521   Centerline Miles = 12.583

• Hall Street – Grandville Avenue to US131 (0.250) 
$15,791

• Lake Drive – Union Avenue to Carlton Avenue 
(1.020) $78,417

• Monroe Avenue - Leonard Street to Ann Street 
(0.750) $45,212

• Plymouth Avenue – Fulton Street to Michigan 
Street (0.498) $48,802

• Coit Avenue – North Park Street to 4 Mile Road 
(0.475) $100,000*

• Lyon Street – Monroe Avenue to Division 
Avenue (0.211) $145,038*

Cape Seal 
Estimated Cost = $ 188,222

Centerline Miles = 2.518

Rotomill/Resurface 1½”
Estimated Cost = $ 245,038

Centerline Miles = 0.686

Concrete/Brick Repair 
Estimated Cost = $ 328,500

Centerline Miles = 0.378

• Wealthy Street – Fuller Avenue to Lake Drive 
(0.378) $328,500

* Moved from FY2017 to FY2018
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FAU Street Work FY2018
Estimated Cost = $ 6,783,521   Centerline Miles = 12.583

• 32nd Street - Kalamazoo Avenue to East City 
Limits (0.753) $170,000*

• Alpine Avenue – Stocking Avenue to Leonard 
Street (0.663) $150,000*

• Breton Avenue – 44th Street to 32nd Street 
(1.498) $300,000

• Burton Street – Breton Avenue to East Beltline 
(1.234) $840,380

• Fountain Street – Prospect Avenue to College 
Avenue (0.125) $73,060

• Fuller Avenue - Alexander Street to Franklin 
Street (0.252) $60,000*

• Fulton Street – 250’ West of Somerset Avenue 
(Worcester Drive) to Maryland Avenue (0.248) 
$175,000*

• Grandville Avenue – Franklin Street to Bartlett 
Street (0.668) $160,000*

* Moved from FY2017 to FY2018

• Kalamazoo Avenue – 28th Street to Alger 
Street (0.558) $160,000

• Monroe Avenue – I-196 to Newberry/6th

Street (0.304) $160,000*
• North Park Street - Monroe Avenue to Coit 

Avenue (0.251) $50,000*

Rotomill/Resurface 3”
Estimated Cost = $2,423,440      Centerline Miles = 6.554
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FAU Street Work FY2018
Estimated Cost = $ 6,783,521   Centerline Miles = 12.583

• College Avenue – Wealthy Street to Cherry 
Street (0.249) $210,000

• Ionia Avenue – Michigan Street to I-196 
including WB I-196 On-Ramp from Division 
Avenue (0.092) $466,080*

• Lafayette Avenue – Hastings Street to 
Trowbridge Street (0.108) $175,575*

• Lafayette Avenue – Trowbridge Street to 500’ 
South of Bradford Street (0.244) $510,587

• Livingston Transmission Watermain Contract 
No. 2: Leonard Street – Ashland Avenue to 
Fuller Avenue (0.656) $912,716

• Livingston Transmission Watermain Contract 
No. 3: Leonard Street – Fuller Avenue to Ball 
(0.479)  $742,475

* Moved from FY2017 to FY2018

• Newberry Street – Monroe Avenue to 
Division Avenue including 
Division/Newberry/Ionia Intersection (0.178) 
$310,384*

• Ottawa Avenue - Michigan Street to Hastings 
Street including EB I-196 Off Ramp at Ottawa 
Avenue (0.266) $200,504

• Wealthy Street – US131 to Division Avenue 
(0.172) $70,000

Reconstruction
Estimated Cost = $3,598,321    Centerline Miles = 2.444
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Major Non-FAU Street Work FY2018
Estimated Cost = $ 683,299   Centerline Miles = 1.267

Reconstruction
Estimated Cost = $199,492    

Centerline Miles = 0.142

• Sheldon Avenue – Weston Street to Fulton 
Street and Weston Street – Sheldon Avenue 
to LaGrave Avenue (0.142) $199,492

Rotomill/Resurface  3”
Estimated Cost = $ 483,807   

Centerline Miles = 1.125

• Coldbrook Street – Division Avenue to 
Clancy Avenue (0.189) $100,424*

• La Grave Avenue – Buckley Street to 
Wealthy Street (0.196) $83,315*

• Logan Street – Eastern Avenue to Diamond 
Avenue (0.244) $71,661*

• Oakland Avenue – Franklin Street to CSX 
Railroad (0.496) $228,407*

* Moved from FY2017 to FY2018
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Local Street Work FY2018
Estimated Cost = $ 7,365,285   Centerline Miles = 27.863

• Bates Street - Dolbee Avenue to Fuller 
Avenue (0.318) $20,615

• Dickinson Street – Buchanan Avenue to 
Division Avenue (0.250) $18,374

• Feakin Avenue - Griggs Street to Brown Street 
(0.062) $4,219

• Kirkshire Drive - E. of Kirkshire Drive to Dead 
End (0.074) $5,237*

• Matilda Street - Coit Avenue to Prospect 
Avenue (0.190) $15,516

• Plymouth Avenue - Norwalk Drive to Dead 
End (0.037) $2,614

• Temporary Paving – Various Locations 
(13.964) $1,600,000

* Moved from FY2017 to FY2018

Cape Seal and Temporary Paving
Estimated Cost = $ 1,666,575

Centerline Miles = 13.895
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Local Street Work FY2018
Estimated Cost = $ 7,365,285   Centerline Miles = 27.863

• 32nd Street – Giddings Avenue to Kalamazoo 
Avenue (0.212) $78,610*

• 33rd Street – Eastern Avenue to 1,044’ W of 
Brooklyn Avenue (0.198) $79,360*

• Alexander Street - Eastern Avenue to Gibson 
Place (0.066) $23,629

• Alto Avenue - Alexander Street to Watkins 
Street (0.062) $21,309

• Amberly Drive – Springdale Drive to Amberly
Court (0.083) $32,075*

• Brookville Plaza – Eastern Avenue to Marshall 
Avenue (0.085) $31,663*

• Cambridge Boulevard – Griggs Street to Orville 
Street (0.125) $34,907

• Coit Avenue – Hastings Street to Trowbridge 
Street (0.107) $45,969

• Curwood Avenue – 44th Street to Langley
Street (0.188) $70,025*

* Moved from FY2017 to FY2018

• E. Norwalk Drive - Old Town Road to 
Southhampton Drive (0.064) $24,752*

• Englewood Avenue – Maple Villa Drive to
28th Street (0.274) $125,589*

• Fuller Avenue – VanAuken Street to Brooklyn 
Avenue (0.048) $20,856*

• Gibson Place – Alexander Avenue to 
Kalamazoo Avenue (0.168) $34,283*

• Giddings Avenue – Shangrai-La Drive to Dead 
End (0.106) $34,934*

• Grand Avenue - Michigan Street to Hake 
Street (0.168) $89,266

• Grant Street – Grandville Avenue to Century
Avenue  (0.144) $49,492*

• Hickory Avenue – Ravanna Street to 36th 

Street (0.213) $82,384*
• Hope Street – Fuller Avenue to Carlton

Avenue (0.198) $65,216*

Rotomill/Resurface 1½” 
Estimated Cost = $ 3,811,120 Centerline Miles = 10.052
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Local Street Work FY2018
Estimated Cost = $ 7,365,285   Centerline Miles = 27.863

• Horton Avenue - Burton Street to Griggs 
Street  (0.257) $84,319

• Johnston Street - Newark Avenue to 
Kalamazoo Avenue (0.113) $43,692

• Kentridge Drive - Chamberlain Avenue to 
Kingsway Drive (0.432) $185,598*

• Kimball Avenue – 44th Street to Langley Street 
(0.186) $69,249*

• Kingston Drive – Chamberlain Avenue to 
Kingsway Court (0.099) $36,881*

• Kirkshire Drive – Kirkshire Drive to Dead End 
(0.051) $18,970*

• Langley Street – Kimball Street to Stuart Street 
(0.079) $29,406*

• Laraway Plaza – Eastern Avenue to Marshall 
Avenue (0.082) $30,535*

* Moved from FY2017 to FY2018

• Lillian Street – Fuller Avenue to Auburn
Avenue and Auburn Avenue – Wealthy Street
to Lillian Street (0.146) $48,117*

• Lowell Avenue – Fulton Street to Lyon Street 
(0.252) $90,250*

• Lyon Street – 200’ West of Lowell Avenue to
Alten Avenue; Wallinwood Intersection and 
Holmdene Avenue to Plymouth Avenue 
(0.356) $168,868*

• Marshall Avenue - Cottage Grove Street to 
Evergreen Street (0.063) $24,359

• Marshall Avenue – Hazen Street to Burton 
Street (0.121) $51,984

• Marshall Avenue – Lancashire Court to Dead 
End and Brookville Plaza to Laraway Drive
(0.188) $69,954*

• Millbrook Street – Giddings Avenue to 
Newcastle Drive (0.204) $61,343*

Rotomill/Resurface 1½” 
Estimated Cost = $ 3,811,120 Centerline Miles = 10.052
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Local Street Work FY2018
Estimated Cost = $ 7,365,285   Centerline Miles = 27.863

• Milton Street – Benjamin Avenue to Carlton 
Avenue (0.094) $33,295*

• Morewood Drive – Amberly Drive to Belmar 
Avenue (0.185) $68,896

• Myrtle Street – West End to Turner Avenue
(1.284) $465,989*

• Newcastle Drive- Grooters Street to 36th Street 
(0.180) $66,992*

• Packard Avenue – Baldwin Street to Fulton 
Street (0.055) $59,769*

• Paris Avenue - Dickinson Street to N. End 
(0.054) $21,653*

• Paris Avenue – Wealthy Street to Cherry Street 
(0.254) $94,573*

* Moved from FY2017 to FY2018

• Parkwood Street – Grand Avenue to Grand 
Avenue and Grand Avenue – Parkwood Street 
to Lyon Street (0.044) $18,130

• Plymouth Terrace – Adams Street to 
Hutchinson Street (0.210) $15,464*

• Poinsettia Avenue – 44th Street to Langley
Street (0.188) $72,718*

• Prospect Avenue – Fulton Street to Fountain 
Street (0.155) $155,694

• Sheridan Avenue - Beacon Street to B Street  
(0.101) $38,665

• Silver Avenue - Elliott Street to Orville Street 
(0.248) $92,339

• S. Norwalk Drive- Dead End to
Chamberlain Avenue (0.064) $93,149*

• S. Ottillia Street – Ottillia Street to W. 
Blaine Avenue (0.201) $86,353

Rotomill/Resurface 1½” 
Estimated Cost = $ 3,811,120 Centerline Miles = 10.052
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Local Street Work FY2018
Estimated Cost = $ 7,365,285   Centerline Miles = 27.863

• Stolpe Street – Grandville Avenue to Century
Avenue (0.250) $85,923*

• Stone Street – Grandville Avenue to Caulfield 
Avenue (0.119) $23,199*

• Sylvan Avenue – Adams Street to Hall Street 
(0.209) $74,825*

• Sylvan Avenue – Boston Street to Adams 
Street (0.250) $67,127*

• Union Avenue – Evergreen Street to
Oakdale Street (0.054) $17,199*

• Westend Avenue – Gordon Street to Leonard 
Street (0.378) $174,068*

• Weymouth Drive- Kentridge Drive to Dead End 
(0.214) $79,686*

* Moved from FY2017 to FY2018

• Worcester Drive – Kent Boulevard to
Lonsdale Drive (0.056) $20,874*

Rotomill/Resurface 1½” 
Estimated Cost = $ 3,811,120 Centerline Miles = 10.052
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Local Street Work FY2018
Estimated Cost = $ 7,365,285   Centerline Miles = 27.863

• Benjamin Avenue – Bates Street to Thomas 
Street (0.060) $40,294*

• Benson Avenue – Michigan Street to North 
End (0.138) $70,881

• Cass Avenue – Garden Street to 400’ South 
of Hall Street (0.226) $112,078

• Dallas Avenue – Alexander Street to Franklin 
Street (0.25) $110,697

• Ethel Avenue – Thomas Street to Sherman 
Street (0.124) $61,494*

• Hazen Street - Eastern Avenue to Nelson 
Avenue (0.453) $208,606*

• Hillview Avenue – Mayfair Avenue to Dead 
End (0.156) $62,559

• Mayfair Drive - Fulton Street to to Plymouth 
Avenue (0.356) $142,733

• Melbourne Street and Lawrence Street –
West End to Coit Avenue (0.238) $0

• Parkview Drive - Fulton Street to Mayfair 
Avenue (0.151) $60,509

Rotomill/Resurface  3”
Estimated Cost = $ 1,537,085   

Centerline Miles = 3.713

Reconstruction
Estimated Cost = $350,505    

Centerline Miles = 0.203
• Atlas Avenue - Wealthy Street to Lake 

Drive (0.095) $199,840
• Nason Street - Will Avenue to Turner 

Avenue (0.108) $150,665*

Rotomill/Resurface  3” (continued)
Estimated Cost = $ 1,537,085

Centerline Miles = 3.713
• Rosewood Avenue – Elliott Street to 

Boston Street (0.390) $207,224*
• Spencer Street – West of Benjamin 

Avenue to Ball Avenue (0.333) $129,378
• Union Avenue - Bissell Street to Cedar 

Street (0.327) $95,791
• Woodmere Avenue – Wealthy Street to 

Robinson Road (0.164) $87,140*
• Worcester Drive - Leonard Street to 

Chelsea Drive (0.346) $138,699

* Moved from FY2017 to FY2018 169
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CAPITAL EXPENDITURES 

Embedding asset management into the fabric of our organization has been, and will continue to be a priority.  Over the 
last several budget cycles significant progress has been made toward regularly measuring how City assets are meeting 
public expectations under an achievable level of service.  This mindset will ensure that needed resources will be budgeted 
and invested to maintain the City’s assets to support the desired level of service. 

Progress continues on increasing our Stormwater investment to Level C over the next several years in conformance with 
the approved schedule.  We have identified resources for investment in cemeteries, facilities, and other critical assets.  
Asset management plans are helping us make smart and timely investments in public buildings and structures.  The flood 
protection system asset management plan is now complete and significant investments were initiated in FY2017 and will 
be completed in FY2018. 

Minor capital items are budgeted throughout the various funds.  These are items that are not material in scope to qualify 
for investment in the Capital Funds.  Significant capital requests are appropriated in the Capital Reserve Fund, then 
transferred to the Capital Improvement Fund for implementation.  Detailed capital request sheets are completed in the 
City’s Performance Budgeting System (PB).  Requests include the following: 

1) Total project costs 
2) Multi-year requests (if needed) 
3) Project description with detailed narrative including consequences of not funding 
4) Project funding mechanisms  
5) Operating Budget impacts 

During the Manager/Executive Team reviews, requests are carefully scrutinized and prioritized.  Careful attention is paid 
to ensure that any on-going operational costs that will be incurred as a result of the project are properly budgeted for in 
future operational budgets.   

The following Fund Statements and Capital Project Sheets outline the approved capital requests and reflect the level of 
investment required for sound Asset Management Principles. 
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FUND DESCRIPTIONS 

 

Capital Reserve Fund:   The purpose of the Capital Reserve fund is to receive Property Tax (1.25 mills) and Income Tax (4.5% 
of total FY18-FY20, 4.25% of total FY21 & FY22) revenues that have been appropriated for general capital projects as well as 
for Debt Service on prior capital projects. 

Major Revenue Source:  Property Taxes; Income Taxes, One Half of State Statutory Revenue Sharing 

Fund Balance Policy:  To have all funds committed to capital projects with approximately $1 mill ion retained for unforeseen 
emergency capital requirements. 

Capital Improvement Fund:  This fund accounts for the acquisition and construction of Capital Projects to be used in general 
Governmental-type operations.  Financing is provided by Bonds, Property Tax, Fire Equipment Reserves, and Contribution from 
Private Sources and Grants.  The fund is used when there is a need for appropriation authority to last more than one year.  

Major Revenue Source:  Bond Proceeds; Transfers from Capital Reserve; and Grants 

Fund Balance Policy:  To have all funds committed to capital projects. 

Capital Improvement Bonds Series 2017 Fund: 

The purpose of this fund is to account for bond financed capital improvements at six City cemeteries: Fairplains, Fulton, 
Greenwood, Oakgrove, Oakhill and Woodlawn. These projects generally consist of  pavement or gravel improvements, signage 
and wayf inding kiosk installation, water spigot system improvements, fence repairs and improvements, maintenance building 
connection to city sewer system, new asphalt parking area at maintenance building, water seepage investigation and repairs,  
landscape provisions, retaining wall repairs, building repairs, and drainage improvements. $3.6M in General Obligation Limited 
Tax Capital Improvement Bonds, Series 2017 were issued in April 2017. The bonds have a ten-year term with a variable interest 
rate. 

Major Revenue Source: Bond Proceeds. 

Fund Balance Policy: To have all funds committed to Cemetery capital projects. 
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Grand Rapids MI - FMS
CAPITAL RESERVE FUND (4011)
STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018 FORECAST 2019 FORECAST 2020 FORECAST 2021 FORECAST 2022

REVENUES:
   Property Tax 5,084,611$        5,113,414$        5,113,414$        5,196,879$           5,165,162$         5,220,418$            5,250,065$            5,281,336$            5,317,288$            
   Income Tax 3,857,401          3,934,090          3,934,090          4,049,826             3,809,154           3,923,429              4,021,515              3,892,697              3,990,014              
   Intergovernmental Revenues (CVTRS / Revenue Sharing) 2,644,539          2,644,539          2,644,539          2,644,539             2,644,539           2,644,539              2,644,539              2,644,539              2,644,539              
   CFOF:  From Cemeteries Operating Fund -                         -                         -                         -                            -                          -                             -                             -                             
                        From Brownfield - Mercantile Bank Tax Increment 61,984               60,724               60,724               60,724                  59,611                58,498                   57,385                   56,272                   55,159                   
   Interest on Investments 82,360               3,913                 3,913                 3,913                    5,205                  6,315                     8,539                     10,816                   13,093                   
   Miscellaneous Other Revenue (Bond Proceeds/Premium) 1,718,007          -                         -                         -                            -                          -                             -                             -                             -                             
   Project Closeouts -                         -                         -                         -                            -                          -                             -                             -                             
Total Revenue: 13,448,902        11,756,680        11,756,680        11,955,881           11,683,671         11,853,199            11,982,043            11,885,660            12,020,093            
EXPENDITURES:
Debt Obligations (fiscal year completed)
- KCDC 2003 (FY2016) Silver Creek Drainage 303,573             -                         -                         -                          -                             -                             -                             -                             
- KCDC 2008 (FY2021) Grand River Floodwalls 739,362             747,328             747,328             747,328                748,788              230,415                 228,978                 230,826                 -                             
- KCDC Silver Creek Note 2013 (FY2017) Kreiser Basin Expansion 15,070               15,060               15,060               15,060                  -                          -                             -                             -                             -                             
- KCDC Flood Mgmt-Tremont NW/Shawmut Hills Drain Dist (2013) 100,000             100,000             100,000             100,000                100,000              21,350                   -                             -                             -                             
- KCDC 2014 (FY2035) Floodwall Bonds 335,146             321,646             321,646             321,646                317,396              322,146                 320,746                 318,246                 320,446                 
- GR Building Authority 2011 (FY2031) Archives Center Phase II 239,838             235,025             235,025             235,025                239,050              241,375                 399,200                 392,975                 400,000                 
- GR Building Authority 2010A (FY2040) 1120 Monroe Project (Facilities) 43,592               115,050             115,050             115,050                115,050              115,050                 115,050                 115,050                 115,050                 
- GR Building Authority 2010B (FY2033) 1120 Monroe Project (Facilities) 227,765             228,311             228,311             228,311                229,281              229,646                 224,696                 229,391                 228,309                 
- GR Building Authority 2009 (FY2021) Archives Center Phase I 142,103             142,588             142,588             142,588                142,781              142,625                 -                             -                             -                             
- GR Building Authority 2009 (FY2021) Police Facilities 1,982,772          1,980,913          1,980,913          1,980,913             1,980,338           1,980,369              1,987,775              1,996,775              -                             
- Capital Improvmt Bonds 2007 (FY2018) Repairs to Public Museum 178,750             182,225             182,225             182,225                179,450              -                             -                             -                             -                             
- Capital Improvmt Bonds 2007 (FY2028) Wealthy St & Other Conduit 46,912               34,902               34,902               34,902                  38,955                -                             -                             -                             -                             
- Capital Improvmt Bonds 2007 (FY2028) Fulton Street Cemetery Wall 115,308             88,648               88,648               88,648                  89,170                -                             -                             -                             -                             
- Capital Improvmt Bonds 2013 (FY2030) Refunding Sidewalks/Conduit/Drainage 144,198             143,066             143,066             143,066                142,576              141,543                 141,946                 85,782                   83,900                   
- Brownfield IPA 2012 (FY2023) Front Ave Resurfacing 61,984               60,724               60,724               60,724                  59,611                58,498                   57,385                   56,272                   55,159                   
- LTGO Refunding Bonds 2016 (FY2028) Wealthy St & Other Conduit -                         20,828               20,828               20,828                  17,804                53,566                   53,718                   52,208                   52,120                   
- LTGO Refunding Bonds 2016 (FY2028) Fulton Street Cemetery Wall -                         50,803               50,803               50,803                  43,496                130,859                 131,232                 127,542                 127,330                 
- Flood Wall Improvements-$8.445M 2016 (2037) -                         690,827             690,827             177,897                677,850              665,550                 661,775                 662,775                 661,900                 
- Cemetery Improvements-$3.6M 2017 (2027) -                         380,887             380,887             -                            404,923              403,540                 404,800                 400,315                 400,140                 
Lease - Kent County Bonds 2005 & 2014 (FY2026) 61st District Court 1,450,473          1,451,064          1,451,064          1,451,064             1,451,994           1,451,900              1,454,434              1,455,355              1,456,712              
Lease - Human Services Complex (ACSET) 166,505             166,478             166,478             166,478                166,672              166,706                 166,603                 166,605                 166,623                 
   Sub-total - Debt and Other Long Term Obligations 6,293,351          7,156,373          7,156,373          6,262,556             7,145,185           6,355,138              6,348,339              6,290,117              4,067,689              

Transfers to Capital - Other projects (see Appendix C)
- Stormwater 331,571             523,143             523,143             523,143                674,712              826,286                 977,857                 1,129,429              1,381,000              
- Sidewalks -                         -                         -                         -                            
- Facilities Management 2,563,120          2,172,787          2,172,787          2,172,787             3,338,884           3,020,753              3,276,914              1,822,686              2,713,618              
- Fire Equipment 174,000             407,551             407,551             407,551                340,375              243,375                 249,375                 256,375                 261,375                 
- Facilities Management-Fire Station Asset Management 336,600             507,792             507,792             507,792                
- Parks & Recreation -                         45,000               45,000               45,000                  
- Police 802,270             680,400             680,400             680,400                178,000              547,247                 250,000                 150,000                 150,000                 
- Traffic Safety - Street Lighting & Bike Paths 431,562             735,000             735,000             735,000                595,000              535,000                 515,000                 515,000                 515,000                 
- Other Departments (Grand River Revitalization) -                         -                         -                         -                            400,000              300,000                 300,000                 400,000                 400,000                 
- Other Departments (Clerk) -                         261,800             261,800             261,800                -                          
   Sub-total - Transfers to Capital - Other projects (see Appendix C) 4,639,123          5,333,473          5,333,473          5,333,473             5,526,971           5,472,661              5,569,146              4,273,490              5,420,993              
Cost Allocation - A-87 39,014               53,391               53,391               53,391                  46,701                47,635                   48,588                   49,559                   50,551                   
Income Tax Dept. - Subsidy for Electronic Storage (9951 - Op Transfer to Income T    -                         -                         -                         -                            -                             -                             -                             -                             
Oakhill Cemetery Walls Restoration (9953 - Op Transfer to Cemetery Fund) -                         -                         -                         -                            -                             -                             -                             -                             
Repairs at Various Cemeteries (9953 - Op Transfer to Cemetery Fund) 325,000             325,000             325,000             325,000                -                          325,000                 325,000                 325,000                 325,000                 
Cemetery Software (9953 - Op Transfer to Cemetery Fund) -                         -                         -                         -                            -                             -                             -                             -                             
Payment to Refund Bonds 1,751,745          -                         -                         -                            -                             -                             -                             -                             
Total Expenditures: 13,048,233        12,868,237        12,868,237        11,974,420           12,718,857         12,200,434            12,291,073            10,938,166            9,864,233              

Operating Excess (Deficiency) 400,669             (1,111,557)         (1,111,557)         (18,539)                 (1,035,186)          (347,235)                (309,029)                947,494                 2,155,860              

Beginning Fund Balance 1,325,487       1,726,156       1,726,156       1,726,156          1,707,617        672,431              325,196              16,167                963,661              
Ending Fund Balance 1,726,156$  614,599$     614,599$     1,707,617$     672,431$       325,196$         16,167$          963,661$         3,119,521$      

Reserve Targets:
Assigned to Capital 1,726,156 614,599 614,599 1,707,617 672,431 325,196 16,167 963,661 3,119,521

Unassigned 0 0 0 0 0 0 0 0 0
Total 1,726,156 614,599 614,599 1,707,617 672,431 325,196 16,167 963,661 3,119,521
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ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

539-State Revenues 0 0 2,148,777 2,000,000 0 0 0 0

580-Contribution from Local Units 0 0 0 0 0 0 0 0

600-Charges for Services 62,990 0 0 70,673 0 0 0 0

664-Investment Income & Rentals 122,960 15,443 15,443 15,443 20,542 24,921 33,696 42,683

671-Other Revenues 917,417 525,000 1,345,932 858,094 548,000 553,480 558,945 564,535

695-Other Financing Sources 5,731,732 5,828,313 5,747,474 6,535,370 6,146,107 6,193,316 6,391,746 5,134,720
Capital Improvement Total Revenues 6,835,099 6,368,756 9,257,626 9,479,580 6,714,649 6,771,717 6,984,387 5,741,938

701-Personal Services 17,654 0 0 7,494 0 0 0 0

751-Supplies 21,614 0 0 16,866 0 0 0 0

800-Other Services and Charges 243,012 525,000 253,249 816,610 548,000 553,480 558,945 564,535

970-Capital Outlays 5,410,721 5,843,756 8,278,402 8,069,110 6,166,649 6,218,237 6,425,442 5,177,403

995-Other Financing 0 0 725,975 569,500 0 0 0 0
Capital Improvement Total Expenditures 5,693,001 6,368,756 9,257,626 9,479,580 6,714,649 6,771,717 6,984,387 5,741,938
Capital Improvement NET INCOME (LOSS) 1,142,098 0 0 0 0 0 0 0
Beginning Fund Balance -463,488 678,610 678,610 678,610 678,610 678,610 678,610 678,610

Ending Fund Balance 678,610 678,610 678,610 678,610 678,610 678,610 678,610 678,610

CAFR Reconciliation:
Ending Fund Balance per CAFR 12,816,581 12,816,581 12,816,581 12,816,581 12,816,581 12,816,581 12,816,581 12,816,581 12,816,581

Assigned for Community Dispatch Fund Capital Projects (200,000) (250,000) (250,000) (250,000) 300,000 350,000 400,000 450,000 500,000

Assigned for Fire Department Apparatus Plan Reset (2,309,935) (2,309,935) (2,309,935) (2,309,935) (2,309,935) (2,309,935) (2,309,935) (2,309,935) (2,309,935)

Assigned for Body Cameras and Digital Evidence Mgt Pgm (172,062) 0 0 0 0 0 0 0 0

Assigned for Uncompleted Capital Projects (9,455,974) (9,578,036) (9,578,036) (9,578,036) (10,128,036) (10,178,036) (10,228,036) (10,278,036) (10,328,036)

Unassigned Fund Balance Available for Reappropriation 678,610 678,610 678,610 678,610 678,610 678,610 678,610 678,610 678,610

678,610

570,175

6,374,455

0
6,944,630

0
678,610

0

FORECAST 
2022

Revenues

0

0

0

51,670

570,175

6,322,785
6,944,630

Expenditures

0

STATEMENT OF OPERATIONS

Grand Rapids MI - FMS
CAPITAL IMPROVEMENT (4010)
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ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

539-State Revenues 0 0 0 0 0 0 0 0

580-Contribution from Local Units 0 0 0 0 0 0 0 0

600-Charges for Services 0 0 0 0 0 0 0 0

664-Investment Income & Rentals 0 0 0 0 0 0 0 0

671-Other Revenues 0 0 0 0 0 0 0 0

695-Other Financing Sources 0 0 3,600,000 3,600,000 0 0 0 0
Capital Improvement Bonds Series 2017 Total 
Revenues 0 0 3,600,000 3,600,000 0 0 0 0

701-Personal Services 0 0 0 0 0 0 0 0

751-Supplies 0 0 0 0 0 0 0 0

800-Other Services and Charges 0 0 0 0 0 0 0 0

970-Capital Outlays 0 0 3,550,000 130,000 0 0 0 0

990-Debt Service 0 0 50,000 50,000 0 0 0 0

995-Other Financing 0 0 0 0 0 0 0 0
Capital Improvement Bonds Series 2017 Total 
Expenditures 0 0 3,600,000 180,000 0 0 0 0

Capital Improvement Bonds Series 2017 NET 
INCOME (LOSS) 0 0 0 3,420,000 0 0 0 0

Beginning Fund Balance 0 0 0 0 3,420,000 3,420,000 3,420,000 3,420,000

Ending Fund Balance 0 0 0 3,420,000 3,420,000 3,420,000 3,420,000 3,420,000

STATEMENT OF OPERATIONS

Grand Rapids MI - FMS
CAPITAL IMPROVEMENT BONDS SERIES 2017 (4012)

0

FORECAST 
2022

Revenues

0

0

0

0

0

0

0

Expenditures

0

3,420,000

3,420,000

0

0

0

0

0

0
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
CAPITAL IMPROVEMENT FUND (4010)

FY2018 FY2019 FY2020 FY2021 FY2022
Department 

Number Department Name Project Code Project Name Budget Object 
Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

533 Stormwater 401015133 Drainage Improvements Var Loc 9880 Construction In Progress $ 40,000 $ 45,000 $ $ $ 
401016031 Drainage Improv & Emerg Repair 9880 Construction In Progress $ 209,712 $ 211,489 $ $ $ 

401018002 Oakleigh Ave in Hogadone District - 
Channelizing and

9880 Construction In Progress $ 45,000 $ 221,850 $ $ $ 

401018003 Richmond Park Daylighting 9880 Construction In Progress $ 320,000 $ $ $ $ 
401018004 Richmond Park Bioswales 9880 Construction In Progress $ 60,000 $ 203,647 $ $ $ 

TEMP17080 3678 - Burton-Breton Branch of Plaster 
Creek - Channelizatio

9880 Construction In Progress $ $ $ $ 37,995 $ 215,305

TEMP17081 3681 - Indian Mill Creek Dredging 9880 Construction In Progress $ $ 65,400 $ 370,600 $ $ 
TEMP17082 3684 - Maplegrove Detention Pond 9880 Construction In Progress $ $ $ 78,300 $ 403,700 $ 
TEMP17084 3690 - Plaster Creek Bank Erosion 9880 Construction In Progress $ $ $ 75,975 $ 396,225 $ 

TEMP17085 3693 - Coldbrook Drain Rehabilitation - 
Michigan and Fuller

9880 Construction In Progress $ $ 37,500 $ 212,500 $ $ 

TEMP17086 3696 - Shawmut Hills Baseball Diamond and 
Channel Stormwater

9880 Construction In Progress $ $ $ $ 74,300 $ 

TEMP17109 4452 - Kent County Drain Commissioner 
Special Assessments 20

9880 Construction In Progress $ $ $ 45,000 $ 45,000 $ 45,000

TEMP17110 5315 - Burton-Breton Branch of Plaster 
Creek - Enlg culverts

9880 Construction In Progress $ $ $ $ 29,647 $ 168,000

TEMP17137 5955 - Water Quality Improvement form 
Daylighting Plan

9880 Construction In Progress $ $ $ $ 45,353 $ 257,000

TEMP17201 3699 - Capilano Stormwater Improvements 9880 Construction In Progress $ $ 41,400 $ $ $ 

TEMP18017 4450 - Drainage Improvements and 
Emergency Repairs 2020+

9880 Construction In Progress $ $ $ 195,482 $ 97,209 $ 97,209

TEMP18018 6848 - Plaster Creek Bank Restoration 9880 Construction In Progress $ $ $ $ $ 400,000

TEMP18019 6850 - Green Infrastructure Implementation 9880 Construction In Progress $ $ $ $ $ 198,486

533 Total $ 674,712 $ 826,286 $ 977,857 $ 1,129,429 $ 1,381,000
448 Street Lighting 401017072 Secondary Underground 16a 9880 Construction In Progress $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000

401017073 Critical Safety Impr Underground System 9880 Construction In Progress $ 100,000 $ 40,000 $ 20,000 $ 20,000 $ 20,000
401017074 Street Light Energy Imp (LED) 9880 Construction In Progress $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000
401017076 Primary Circuit Repair/Repl 9880 Construction In Progress $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
401017077 Pole Replacement Project 9880 Construction In Progress $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
401017086 Electric Syst Lighting Impr CSO 9880 Construction In Progress $ 275,000 $ 275,000 $ 275,000 $ 275,000 $ 275,000
401017087 Substation SCADA 9880 Construction In Progress $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
401017088 Overhead Syst Repair/Repl 9880 Construction In Progress $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000

448 Total $ 595,000 $ 535,000 $ 515,000 $ 515,000 $ 515,000
447 Engineering Services 401017151 Grand River Revitalization 9880 Construction In Progress $ 200,000 $ 150,000 $ $ 100,000 $ 100,000

401018005 Grand River Edges Trail-Prelim Design 9880 Construction In Progress $ 200,000 $ 150,000 $ $ $ 
TEMP18093 Grand River Edges Trail (East) Ph II 9880 Construction In Progress $ $ $ $ 300,000 $ 300,000
TEMP18095 Grand River Edges Trail (East) Ph III 9880 Construction In Progress $ $ $ 150,000 $ $ 
TEMP18096 Grand River Edges Trail (East) Ph IV 9880 Construction In Progress $ $ $ 150,000 $ $ 

447 Total $ 400,000 $ 300,000 $ 300,000 $ 400,000 $ 400,000
336 Fire 401015092 Fire Apparatus Capital Reserve 9810 Vehicles $ 589,678 $ 695,576 $ 806,296 $ 853,913 $ 903,462

401016016 Fire Apparatus Hose FY16 9760 Equipment $ 38,000 $ 40,000 $ 40,000 $ 42,000 $ 42,000
401016017 Personal Protect Equip FY16 9760 Equipment $ 94,000 $ 94,000 $ 100,000 $ 105,000 $ 105,000
401016018 Thermal Imaging Camera FY16 9760 Equipment $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 65,000
401017005 Fire Boots - PPE 9760 Equipment $ 24,375 $ 24,375 $ 24,375 $ 24,375 $ 24,375
401017042 Auto External Defibrillator AED 9760 Equipment $ 24,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
401018006 Fire Station Consultant 9880 Construction In Progress $ 100,000 $ $ $ $ 

336 Total $ 930,053 $ 938,951 $ 1,055,671 $ 1,110,288 $ 1,164,837
301 Police 401015071 Community Dispatch Cap Projs 9760 Equipment $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000

401016012 Vehicle Interior Equip FY16 9760 Equipment $ 68,000 $ $ $ $ 
401016013 Patrol Laptops FY16 9760 Equipment $ 110,000 $ $ 150,000 $ 150,000 $ 150,000
TEMP18098 Crisis Negotiation Team Vehicle 9760 Equipment $ $ 147,247 $ $ $ 
TEMP18099 Real Time Crime Center FY19 9760 Equipment $ $ 300,000 $ $ $ 

TEMP18229 FY19 Police Desk Top Computer 
Replacement

9760 Equipment $ $ 100,000 $ 100,000 $ $ 

301 Total $ 228,000 $ 597,247 $ 300,000 $ 200,000 $ 200,000176



CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
CAPITAL IMPROVEMENT FUND (4010)

FY2018 FY2019 FY2020 FY2021 FY2022
Department 

Number Department Name Project Code Project Name Budget Object 
Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

265 Facilities Management 401016003 City/County HVAC System Improv 9750 Building $ 1,785,184 $ 2,302,893 $ $ $ 

401018007 Replace emergency generator at Police 
Admin facility

9750 Building $ 487,025 $ $ $ $ 

401018008 Roof repairs at the Paul I. Phillips facility 9750 Building $ 200,000 $ $ $ $ 

401018009 Miscellaneous repairs to the 61st District 
Court fac.

9750 Building $ 246,052 $ $ 366,222 $ 446,791 $ 545,085

401018010 Parking lot repairs and upgrades at the 
Westside Complex

9750 Building $ 100,137 $ $ $ $ 

401018011 Renovation of kitchens at the LaGrave 
station

9750 Building $ 27,111 $ $ $ $ 

401018012 Exterior facade repairs at various fire 
stations

9750 Building $ 225,488 $ $ $ $ 

401018013 Interior and exterior lighting improvements 
at fire stations

9750 Building $ 191,665 $ $ $ $ 

401018014 Plainfield Station space utilization and 
enhancements

9750 Building $ 76,222 $ $ $ $ 

TEMP17035 Freight elevator replacement at the 
Bridgeview facility

9750 Building $ $ $ $ $ 754,400

TEMP17037 Window replacement at the Development 
Center facility

9750 Building $ $ $ 402,500 $ $ 

TEMP17042 Cooling tower maint and repairs at Police 
Admin

9750 Building $ $ $ 202,095 $ $ 

TEMP17043 Heat pump replacement at the Police Admin 
facility

9750 Building $ $ 143,175 $ $ $ 

TEMP17050 Space utilization FF&E review at various 
facilities

9750 Building $ $ $ 281,750 $ $ 

TEMP17051 Restoration of the Calder Stabile 9750 Building $ $ $ 241,644 $ $ 

TEMP17058 Roof replacement at the Fleet Management 
facility

9750 Building $ $ $ 243,800 $ $ 

TEMP17059 Replacement of HVAC components at the 
PSC facility

9750 Building $ $ $ 115,000 $ $ 

TEMP17069 Terrazzo restoration at the City / County 
Complex

9750 Building $ $ $ 118,629 $ $ 

TEMP17090 Covell station generator replacement 9750 Building $ $ 91,353 $ $ $ 

TEMP17092 Calder Plaza maint program. Inspection & 
Construction

9750 Building $ $ 41,213 $ $ 73,239 $ 

TEMP17093 Space utilization FF&E review at various 
facilities

9750 Building $ $ $ $ $ 293,250

TEMP17094 Miscellaneous pipe replacement at the 
Westside Complex

9750 Building $ $ $ 200,000 $ $ 

TEMP17095 Parking lot repairs at the Paul I. Phillips 
facility

9750 Building $ $ $ 158,438 $ $ 

TEMP17096 Monroe station roof replacements 9750 Building $ $ 80,746 $ $ $ 

TEMP17105 Central clock system at the City / County 
facility

9750 Building $ $ $ $ $ 47,175

TEMP17107 Interior renovations to the Westside 
Complex

9750 Building $ $ $ $ $ 200,000

TEMP17108 Replacement of HVAC components at Burton 
and Plainfield

9750 Building $ $ 145,000 $ $ $ 

TEMP17112 Inspect and repair HVAC distribution lines at 
the Police Adm

9750 Building $ $ $ $ $ 99,188

TEMP17113 Electrical upgrades at the Westside Complex 9750 Building $ $ $ 200,000 $ $ 

TEMP17114 DDC controls and misc. HVAC at Paul I. 
Phillips

9750 Building $ $ $ 200,000 $ $ 

TEMP17115 Exterior facade repairs at various fire 
stations

9750 Building $ $ 45,000 $ $ $ 

TEMP17117 Roof restoration at the Public Services 
facility

9750 Building $ $ $ $ 140,300 $ 

TEMP17120 Replace gymnasium bleachers at the Paul I. 
Phillips facility

9750 Building $ $ $ $ $ 200,000

TEMP17127 Replacement of HVAC components at 
Monroe station

9750 Building $ $ $ 152,595 $ $ 

TEMP17128 Franklin station generator replacement 9750 Building $ $ $ 100,312 $ $ 

TEMP17129 Space utilization and facility condition 
assessment updates

9750 Building $ $ $ $ 201,250 $ 177



CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
CAPITAL IMPROVEMENT FUND (4010)

FY2018 FY2019 FY2020 FY2021 FY2022
Department 

Number Department Name Project Code Project Name Budget Object 
Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

TEMP17130 Replace gymnasium wall partition at the Paul 
I. Phillips fac

9750 Building $ $ $ $ 200,000 $ 

TEMP17131 Burton Station space utilization and 
enhancements

9750 Building $ $ 65,136 $ $ $ 

TEMP17132 DDC upgrades at the Westside Complex 9750 Building $ $ $ $ 200,599 $ 
TEMP17224 Lighting upgrades at various fire stations 9750 Building $ $ $ 79,029 $ $ 

TEMP17225 Roof replacements at various fire stations 9750 Building $ $ $ $ 242,250 $ 

TEMP17226 Roof replacement at Burton station 9750 Building $ $ $ 214,900 $ $ 

TEMP18200 Interior improvements at various fire 
stations

9750 Building $ $ $ $ 51,680 $ 

TEMP18201 Replacement of light fixtures at Chester and 
Division

9750 Building $ $ $ $ 93,122 $ 

TEMP18202 Replacement of HVAC components at 
various locations

9750 Building $ $ $ $ 71,205 $ 

TEMP18203 Monroe Station generator replacement 9750 Building $ $ $ $ 102,250 $ 
TEMP18204 Burton Station generator replacement 9750 Building $ $ $ $ $ 153,750

TEMP18205 Replacement of HVAC components at the 
Bridge Station.

9750 Building $ $ $ $ $ 155,595

TEMP18206 Lighting upgrades at various fire stations 9750 Building $ $ $ $ $ 80,750

TEMP18207 Interior hardware improvements at fire 
stations

9750 Building $ $ $ $ $ 184,425

TEMP18208 Renovation of kitchens at various fire 
stations

9750 Building $ $ 75,000 $ $ $ 

TEMP18209 Flooring replacement at LaGrave Station 9750 Building $ $ 31,237 $ $ $ 
265 Total $ 3,338,884 $ 3,020,753 $ 3,276,914 $ 1,822,686 $ 2,713,618

228 Information Technology 4010CABLA GRIN - Cable Grant Project 8010 Contractual Services $ 126,000 $ 127,260 $ 128,530 $ 129,815 $ 131,115
4010CABLB HETA - Cable Grant Project 8010 Contractual Services $ 120,500 $ 121,705 $ 122,900 $ 124,130 $ 125,370
4010CABLC KETA - Cable Grant Project 8010 Contractual Services $ 120,500 $ 121,705 $ 122,900 $ 124,130 $ 125,370
4010CABLD GRTV - Cable Grant Project 8010 Contractual Services $ 120,500 $ 121,705 $ 122,900 $ 124,130 $ 125,370
4010CABLE GRTV2 - Cable Grant Project 8010 Contractual Services $ 60,500 $ 61,105 $ 61,715 $ 62,330 $ 62,950

228 Total $ 548,000 $ 553,480 $ 558,945 $ 564,535 $ 570,175
Grand Total $ 6,714,649 $ 6,771,717 $ 6,984,387 $ 5,741,938 $ 6,944,630
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FUND DESCRIPTIONS 

 

Auto Parking System Capital Fund:  The Auto Parking System Capital Fund is an “all-years” fund that accounts for capital 
addit ions and improvements to the City’s major parking facilit ies including ramps, several surface lots and numerous parking 
meters. The revenues & expenditures in any given timeframe will be based on the scope & volume of the capital projects taking 
place. Projects in this Fund are cash funded from accumulated earnings in the operating fund (or “system cash”). Revenues 
are 100% restricted for paying expenditures associated with approved capital projects. Expenditures associated with these 
projects are paid as they are incurred. 

Auto Parking System Operating Fund:  This fund is used to account for the operation and maintenance of major parking 
facil ities, several surface parking lots and over 2,000 parking meters.  In addit ion, parking system personnel account for the 
operation of the parking enforcement and violations function, which processes over 130,000 tickets per year. The cost of 
enforcement and the f ine revenues are accounted for in this fund beginning in FY2018 (formerly were accounted for in General 
Operating Fund).  Financing of the Parking System operations is provided primarily through user charges. 

Fund Balance Policy:   Maintain an assigned fund balance reserve of 25%; Commit the remaining fund balance to future 
projects and debt service payments. 

Sewage Disposal System Bond Projects Fund:  The Sewage Disposal System Bond Projects Fund is an “all-years” fund and 
accounts for capital addit ions and improvements. The revenues & expenditures in any given timeframe will be based on the 
scope & volume of the construction projects taking place. Projects in this Fund are f inanced with revenue bond proceeds. 
Bonds are considered when sewer capital project needs are greater than the available fund cash flow. Revenues are 100% 
restr icted for paying expenditures associated with approved capital projects. Expenditures associated with these projects are 
paid as they are incurred. This fund must comply with the Internal Revenue Service Code, Section 1.150-2.  Each bond issue 
must be fully expended within a three-year period of t ime and projects assigned must comply with bond rules to be eligible for  
reimbursement. 

Sewage Disposal System Cash Projects Fund:  The Sewage Disposal System Cash Projects Fund is an “all-years” fund and 
accounts for capital addit ions and improvements. The revenues & expenditures in any given timeframe will be based on the 
scope & volume of the construction projects taking place. Projects in this Fund are: 1) cash funded from accumulated earnings 
in the operating fund (or “system cash”); 2) funded from an outside source, such as f inancing from a State Revolving Fund 
(SRF) Loan, a grant, or other agency pass thru funding such as the Michigan Department of Transportation (MDOT). Revenues 
are 100% restricted for paying expenditures associated with approved capital projects. Expenditures associated with these 
projects are paid as they are incurred. 

Sewage Disposal System Fund:   This fund accounts for the operation and maintenance of the municipal sewage disposal 
system, capital addit ions / improvements, and debt service. Operating revenue is provided by user charges to residential,  
commercial, industr ial and municipal customers. 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%. 
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Water Supply System Bond Projects Fund:   The Water Supply System Bond Projects Fund is an “all-years” fund and accounts 
for capital addit ions and improvements. The revenues & expenditures in any given timeframe will be based on the scope & 
volume of the construction projects taking place. Projects in this Fund are f inanced with revenue bond proceeds. Bonds are 
considered when water capital project needs are greater than the available fund cash flow. Revenues are 100% restricted for 
paying expenditures associated with approved capital projects. Expenditures associated with these projects are paid as they 
are incurred. This fund must comply with the Internal Revenue Service Code, Section 1.150-2.  Each bond issue must be fully 
expended within a three-year period of t ime and projects assigned must comply with bond rules to be eligible for reimbursement. 

Water Supply System Cash Projects Fund:  The Water Supply System Cash Projects Fund is an “all-years” fund and accounts 
for capital addit ions and improvements. The revenues & expenditures in any given timeframe will be based on the scope & 
volume of the construction projects taking place. Projects in this Fund are: 1) cash funded from accumulated earnings in the 
operating fund (or “system cash”); 2) funded from an outside source, such as f inancing from a State Revolving Fund (SRF) 
Loan, a grant, or other agency pass thru funding such as the Michigan Department of Transportation (MDOT). Revenues are 
100% restr icted for paying expenditures associated with approved capital projects. Expenditures associated with these projects 
are paid as they are incurred. 

Water Supply System Fund:  This fund accounts for the operation and maintenance of the municipal water supply system, 
capital addit ions / improvements, and debt service. Operating revenue is provided by user charges to residential, commercial, 
industr ial and municipal customers. 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%. 
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal Year 
Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

671-Other Revenues 88,703 0 0 0 0 0 0 0

695-Other Financing Sources 4,397,465 5,920,000 5,920,000 5,920,000 8,569,750 11,033,700 8,504,375 7,650,843
Parking Capital Projects Total Revenues 4,486,168 5,920,000 5,920,000 5,920,000 8,569,750 11,033,700 8,504,375 7,650,843

701-Personal Services 1,138 0 0 0 0 0 0 0

800-Other Services and Charges 1,871,689 0 0 0 0 0 0 0

970-Capital Outlays 0 5,920,000 5,920,000 5,920,000 6,869,750 9,962,500 8,504,375 7,650,843

995-Other Financing 0 0 0 0 1,700,000 1,071,200 0 0
Parking Capital Projects Total Expenditures 1,872,827 5,920,000 5,920,000 5,920,000 8,569,750 11,033,700 8,504,375 7,650,843

Parking Capital Projects NET INCOME (LOSS) 2,613,341 0 0 0 0 0 0 0

Other Sources & Uses of Cash
Change in receivables -                            0 0 0 0 0 0 0 0
Change in payables -                            0 0 0 0 0 0 0 0

Net Other Sources & Uses -                            0 0 0 0 0 0 0 0
Net Change in Available  Cash 2,613,341                 -                            -                            -                            -                            -                            -                            -                            -                            

Restricted Cash - Beginning of Year 7,714,902 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244

Restricted Cash - End of Year 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244 10,328,244

CAFR Reconciliation:
Ending Cash per CAFR 10,328,244

Assigned for Uncompleted Capital Projects (10,328,244)

Unassigned Fund Balance Available for Reappropriation 0 0 0 0 0 0 0 0 0

FORECAST 
2022  

Revenues

0

8,077,136

0

8,077,136

10,328,244

10,328,244

8,077,136
Expenditures

0

0

0
8,077,136

Grand Rapids MI

STATEMENT OF OPERATIONS
PARKING CAPITAL PROJECTS (5141)
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
PARKING DEPARTMENT (546)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

5141 Parking Capital Projects 514117062 Parking Expansion 9880 Construction In Progress $ 1,500,000 $ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000
514118024 Asset Management 9880 Construction In Progress $ 1,564,750 $ 1,837,500 $ 1,929,375 $ 2,025,843 $ 2,127,136
514118025 Lighting 9880 Construction In Progress $ 500,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000
514118026 Communications and IT 9880 Construction In Progress $ 175,000 $ 200,000 $ 150,000 $ 200,000 $ 525,000
514118027 DASH 9880 Construction In Progress $ 3,000,000 $ 3,000,000 $ 2,000,000 $ 1,000,000 $ 1,000,000
514118028 Neighborhood Improvements 9880 Construction In Progress $ 130,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000

514118029 Government Center Debt Service - 
Parking 9953 Operating Trans-Capt Projects $ 1,700,000 $ 1,071,200 $ $ $ 

TEMP18032 Signs and Way Finding 9880 Construction In Progress $ $ 75,000 $ 75,000 $ 75,000 $ 75,000
TEMP18034 Meters 9880 Construction In Progress $ $ 1,500,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
TEMP18038 PARC Equipment 9880 Construction In Progress $ $ 400,000 $ 400,000 $ 400,000 $ 400,000

Grand Total $ 8,569,750 $ 11,033,700 $ 8,504,375 $ 7,650,843 $ 8,077,136
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal Year 
Estimate

PROPOSED 
2018  FORECAST 2019  FORECAST 2020  FORECAST 2021  

600-Charges for Services 15,218,253 18,058,248 18,058,248 18,026,926 19,366,842 20,430,232 21,415,022 24,590,139

664-Investment Income & Rentals 286,888 254,511 254,511 255,511 320,708 377,568 491,500 608,186

671-Other Revenues 83,486 0 0 0 2,300,000 0 0 550,000

695-Other Financing Sources 0 0 0 0 200,000 550,000 550,000 0

Parking Operating Total Revenues 15,588,628 18,312,759 18,312,759 18,282,437 22,187,550 21,357,800 22,456,522 25,748,325

701-Personal Services 2,722,850 2,820,523 2,820,523 2,262,438 3,459,508 3,695,183 3,838,383 3,946,452

751-Supplies 132,833 183,209 183,209 252,709 459,515 446,372 457,579 468,985

800-Other Services and Charges 8,981,943 5,524,572 5,524,572 5,796,600 7,263,717 7,369,934 7,752,365 7,879,854

970-Capital Outlays 35,549 14,550 14,550 15,750 87,500 87,950 88,400 88,850

990-Debt Service 1,541,059 1,265,945 1,265,945 1,277,195 1,301,768 1,177,946 1,067,436 1,001,516

995-Other Financing 5,308,106 7,813,321 7,813,321 8,049,921 8,753,116 11,320,117 8,797,952 7,951,724

Parking Operating Total Expenditures 18,722,340 17,622,120 17,622,120 17,654,613 21,325,124 24,097,502 22,002,115 21,337,381
Parking Operating NET INCOME (LOSS) -3,133,712 690,639 690,639 627,824 862,426 -2,739,702 454,407 4,410,944
Other Sources & Uses of Cash

   Less: Payment of Debt Service Principal (1,600,029) (1,260,000) (1,260,000) (1,260,000) (1,305,000) (2,000,000) (1,625,000) (1,680,000) (1,750,000)

Net Change in Available Cash (4,733,741) (569,361) (569,361) (632,176) (442,574) (4,739,702) (1,170,593) 2,730,944 4,320,258

Unrestricted Cash - Beginning of Year 17,546,497 12,812,755 12,812,755 12,812,755 12,180,579 11,738,005 6,998,303 5,827,710

Unrestricted Cash - End of Year 12,812,755 12,243,394 12,243,394 12,180,579 11,738,005 6,998,303 5,827,710 8,558,654

Assigned to Operations - 25% of Total Spending 4,680,585 4,405,530 4,405,530 4,413,653 5,331,281 6,024,376 5,500,529 5,334,345

Unassigned Cash 8,132,170 7,837,864 7,837,864 7,766,926 6,406,724 973,927 327,182 3,224,309

Total 12,812,755 12,243,394 12,243,394 12,180,579 11,738,005 6,998,303 5,827,710 8,558,654

Unassigned Cash as a % of Total Expenditures 43.4% 44.5% 44.5% 44.0% 30.0% 4.0% 1.5% 15.1%

5,544,705

7,334,208

12,878,913

33.1%

PARKING OPERATING (5140)

22,178,819
6,070,258

8,558,654

12,878,913

Reserve Targets

479,310

8,290,333

89,300

931,675

8,385,466

724,873

550,000

28,249,077

Expenditures

4,002,735

FORECAST 2022  

Revenues

26,974,204

0

Grand Rapids MI 

STATEMENT OF OPERATIONS

183



ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal Year 
Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

450-Licenses & Permits 51,197 51,702 51,702 51,197 51,709 52,226 52,748 53,276

501-Federal Grants 407,614 0 0 0 0 0 0 0

539-State Grants 93,335 0 0 0 0 0 0 0

600-Charges for Services 53,139,563 53,286,435 53,286,435 53,730,649 54,874,982 55,962,584 57,071,360 58,201,726

664-Investment Income & Rentals 398,387 296,554 296,554 496,554 474,460 558,555 727,059 899,638

671-Other Revenues -479,790 649,115 649,115 670,775 552,713 577,767 602,822 627,879

695-Other Financing Sources 8,138,016 0 0 0 0 0 0 0
Sewer Disposal Operations Total 
Revenues 61,748,321 54,283,806 54,283,806 54,949,175 55,953,864 57,151,132 58,453,989 59,782,519

701-Personal Services 9,221,482 10,732,967 10,732,967 10,129,301 10,668,274 11,265,470 11,553,266 11,804,322

751-Supplies 1,655,358 1,469,309 1,469,309 1,211,854 1,450,943 1,501,170 1,520,529 1,549,443

800-Other Services and Charges 15,011,557 13,365,148 13,365,148 12,563,151 12,526,812 11,869,265 11,015,244 11,126,463

970-Capital Outlays 115,754 207,953 207,953 159,465 211,257 214,673 218,205 223,832

990-Debt Service 8,922,685 11,662,587 11,662,587 11,638,353 12,234,877 13,082,329 12,653,645 12,231,441

995-Other Financing 7,074,143 11,167,009 11,167,009 12,691,544 9,369,989 19,244,717 14,368,752 14,237,502
Sewer Disposal Operations Total 
Expenditures 42,000,979 48,604,973 48,604,973 48,393,668 46,462,152 57,177,624 51,329,641 51,173,003

Sewer Disposal Operations NET 
INCOME (LOSS) 19,747,342 5,678,833 5,678,833 6,555,507 9,491,712 -26,492 7,124,348 8,609,516

Other Sources & Uses of Cash

   Less: Payment of Debt Service Principal (3,485,971) (7,813,000) (7,813,000) (7,813,000) (7,942,000) (8,613,500) (8,999,500) (9,406,000) (11,245,000)

Net Other Sources & Uses (3,485,971) (7,813,000) (7,813,000) (7,813,000) (7,942,000) (8,613,500) (8,999,500) (9,406,000) (11,245,000)

Net Change in Available Cash 16,261,371 (2,134,167) (2,134,167) (1,257,493) 1,549,712 (8,639,992) (1,875,152) (796,484) (312,644)
Unrestricted Cash - Beginning of 
Year 20,948,813 37,210,184 37,210,184 37,210,184 35,952,691 37,502,403 28,862,411 26,987,259

Unrestricted Cash - End of Year 37,210,184 35,076,017 35,076,017 35,952,691 37,502,403 28,862,411 26,987,259 26,190,775

Assigned to Operations - 25% of Total 
Spending 10,500,245 12,151,243 12,151,243 12,098,417 11,615,538 14,294,406 12,832,410 12,793,251

Unassigned Cash 26,709,939 22,924,774 22,924,774 23,854,274 25,886,865 14,568,005 14,154,849 13,397,524

Total 37,210,184 35,076,017 35,076,017 35,952,691 37,502,403 28,862,411 26,987,259 26,190,775

Unassigned Cash as a % of Total 
Expenditures 63.6% 47.2% 47.2% 49.3% 55.7% 25.5% 27.6% 26.2%

25,878,131

26.5%

10,932,356

26,190,775

25,878,131

Reserve Targets

12,556,430

13,321,702

1,549,443

11,258,957

223,832

11,776,559

13,486,261

50,225,718

11,930,666

FORECAST 
2022  

Revenues

53,809

0

0

59,354,113

1,072,216

677,936

0

61,158,074

Expenditures

STATEMENT OF OPERATIONS

Grand Rapids MI
SEWAGE DISPOSAL OPERATIONS (5900)
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal Year 
Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

539-State Grants 0 0 0 0 0 0 0 0

695-Other Financing Sources -3,410,297 9,902,140 9,636,854 9,902,140 7,599,900 17,508,500 12,647,500 12,467,000
Sewer Replacement & Improvement 
Total Revenues -3,410,297 9,902,140 9,636,854 9,902,140 7,599,900 17,508,500 12,647,500 12,467,000

701-Personal Services 0 0 0 0 0 0 0 0

800-Other Services and Charges 2,429,335 0 0 0 0 0 0 0

970-Capital Outlays 0 9,902,140 9,636,854 9,902,140 7,599,900 17,508,500 12,647,500 12,467,000
Sewer Replacement & Improvement 
Total Expenditures 2,429,335 9,902,140 9,636,854 9,902,140 7,599,900 17,508,500 12,647,500 12,467,000

Sewer Replacement & Improvement 
NET INCOME (LOSS) -5,839,631 0 0 0 0 0 0 0

Other Sources & Uses of  Cash
Change in receivables -                             0 0 0 0 0 0 0 0
Change in payables 547,997                     0 0 0 0 0 0 0 0

Net Other Sources & Uses 547,997                     0 0 0 0 0 0 0 0
Net Change in Available Cash (5,291,634)                 0 0 0 0 0 0 0 0
Unrestricted Cash - Beginning of Year 9,245,953 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319
Unrestricted Cash - End of Year 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319 3,954,319

FORECAST 
2022  

Revenues

11,613,000

11,613,000

0

3,954,319
3,954,319

Expenditures

0

0

11,613,000

11,613,000

0

Grand Rapids MI

STATEMENT OF OPERATIONS
SEWER REPLACEMENT & IMPROVEMENT (5901 / 5902)
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
SEWER DEPARTMENT (527)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

5902 Sewer Improvement 590115197 Long Term Wet Weather Control 9880 Construction In Progress $ $ $ $ 3,500,000 $ 
590215225 Var Loc CIPP Rehab of S/S 9880 Construction In Progress $ 600,000 $ 600,000 $ 600,000 $ 600,000 $ 600,000

590217046 WRRF Laboratory and Administration 
Building Upgrades 9880 Construction In Progress $ 250,000 $ 8,000,000 $ $ $ 

590217047 WRRF On-site Stormwater Pump 
Station 9880 Construction In Progress $ 1,500,000 $ $ $ $ 

590218001 State - Lafayette to Madison 9880 Construction In Progress $ 60,000 $ $ $ $ 

590218030 WRRF South Raw Activated Sludge 
(RAS) Pump Replacemen 9880 Construction In Progress $ 400,000 $ $ $ $ 

590218031 Water System - Meter System 
Upgrades 9880 Construction In Progress $ 2,500,000 $ $ $ $ 

590218032 Sheldon Blvd-Oakes St to Weston St 9880 Construction In Progress $ 396,000 $ $ $ $ 

590218033 Sheldon Blvd-Cherry St to Oakes St 9880 Construction In Progress $ 396,000 $ $ $ $ 

590218034 Union Av-Alexander St to Worden St 9880 Construction In Progress $ 108,000 $ $ $ $ 

590218035 Dunham St-Eastern Av to Neland Av 9880 Construction In Progress $ 121,500 $ $ $ $ 

590218036 Tulip St-W End to Grandville Av 9880 Construction In Progress $ 27,000 $ $ $ $ 
590218037 Sheridan Av-Beacon St to B St 9880 Construction In Progress $ 86,400 $ $ $ $ 
590218038 Sewer Lateral Lining 9880 Construction In Progress $ 150,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
590218039 HVAC for grit building roof 9880 Construction In Progress $ 35,000 $ $ $ $ 
590218040 Roofing replacement at MAPS 9880 Construction In Progress $ 50,000 $ $ $ $ 

590218041 A.C. Forcemain Replacement - 
Kingsbury Lift Stat 9880 Construction In Progress $ 150,000 $ $ $ $ 

590218042 Replace roofing at WRRF 9880 Construction In Progress $ 35,000 $ $ $ $ 

590218043 A.C. Forcemain Replacement - 
Orchard Vista Lift Stati 9880 Construction In Progress $ 350,000 $ $ $ $ 

590218044 Arena South Sewer Extension 9880 Construction In Progress $ 320,000 $ $ $ $ 

590218045 Eaglecrest Lift Station Forcemain 
Replacement 9880 Construction In Progress $ 65,000 $ $ $ $ 

TEMP17005 5848 - WRRF North Raw Activated 
Sludge (RAS) Pump Replacemen 9880 Construction In Progress $ $ 500,000 $ $ $ 

TEMP17006 5850 - WRRF Grit Removal System 
Upgrade 9880 Construction In Progress $ $ $ 1,000,000 $ $ 

TEMP17017 1398 - Flow meters at zone gated lift 
stations to better det 9880 Construction In Progress $ $ 85,000 $ 500,000 $ $ 

TEMP17023 2035 Godfrey Av-Oxford St to Market 
Av 9880 Construction In Progress $ $ $ 5,200,000 $ 2,000,000 $ 

TEMP17031 2041 - Godfrey Avenue - Liberty 
Street to Oxford Street 9880 Construction In Progress $ $ $ 200,000 $ 2,340,000 $ 

TEMP17040 2513 - Brandywine Sanitary Trunk 
Sewer 9880 Construction In Progress $ $ 100,000 $ 2,500,000 $ $ 

TEMP17044 2516 - Whiskey Creek Sanitary Trunk 9880 Construction In Progress $ $ $ 200,000 $ 3,700,000 $ 

TEMP17073 2569 Eastside Combined Sewer 
Overflow Contract No. 28A & B 9880 Construction In Progress $ $ 3,363,000 $ $ $ 

TEMP17079 5884 - Godfrey Ave SW - Grand 
River to Market Ave SW 9880 Construction In Progress $ $ 3,383,000 $ $ $ 

TEMP17140 1405 Berkshire St-Giddings Av to 
Kalamazoo Av 9880 Construction In Progress $ $ 225,000 $ $ $ 

TEMP17143 3533 Division Av-Wealthy St to 
Cherry St 9880 Construction In Progress $ $ 331,500 $ $ $ 

TEMP17151 4511 Ottawa Av-Fulton St to 
Michigan St 9880 Construction In Progress $ $ 81,000 $ $ $ 

TEMP17154 5347 Olympia St-W Dead End to 200' 
E of W Dead End 9880 Construction In Progress $ $ $ 229,500 $ $ 

TEMP17155 5537 Worden St-Madison Av to 
Eastern Av 9880 Construction In Progress $ $ 540,000 $ $ $ 

TEMP17156 5603 Thomas St-Madison Av to Fuller 
Av 9880 Construction In Progress $ $ $ 243,000 $ $ 186



CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
SEWER DEPARTMENT (527)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

TEMP17157 5856 Norwich Av-Oxford St to 
Hayden St 9880 Construction In Progress $ $ $ $ 27,000 $ 

TEMP17291 1432 Garfield Av-Fulton St to 
BridgeSt 9880 Construction In Progress $ $ $ $ $ 100,000

TEMP18002 2522 - Cascade/Kentwood Sanitary 
Trunk Sewer 9880 Construction In Progress $ $ $ $ $ 300,000

TEMP18003 2537 - Lafayette Avenue - Fulton to 
Fountain 9880 Construction In Progress $ $ $ $ $ 200,000

TEMP18004 4750 - Ottawa Avenue - Fairbanks to 
Monroe 9880 Construction In Progress $ $ $ $ $ 1,100,000

TEMP18005 5539 - Prince Street - Madison to 
Eastern 9880 Construction In Progress $ $ $ $ $ 513,000

TEMP18006 5833 - WRRF Misc Capital 
Investment 9880 Construction In Progress $ $ $ $ $ 500,000

TEMP18015 6862 - A.C. forcemain replacement 
at Eastern Avenue Lift Sta 9880 Construction In Progress $ $ $ 1,000,000 $ $ 

9880 Construction In Progress $ $ $ 675,000 $ $ 
TEMP18090 6908 - SSO Control Project 9880 Construction In Progress $ $ $ $ $ 8,000,000

5902 Total $ 7,599,900 $ 17,508,500 $ 12,647,500 $ 12,467,000 $ 11,613,000
5907 2017 Revenue Bonds 590717119 WRRF - Phosphorus Recovery 9880 Construction In Progress $ 5,500,000 $ $ $ $ 

590717125 WRRF - Biodigestion 9880 Construction In Progress $ 21,000,000 $ $ $ $ 
5907 Total $ 26,500,000 $ $ $ $ 
Grand Total $ 34,099,900 $ 17,508,500 $ 12,647,500 $ 12,467,000 $ 11,613,000
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal Year 
Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

664-Investment Income & Rentals 38,939 0 0 0 0 0 0 0

671-Other Revenues 0 0 0 0 0 0 0 0

695-Other Financing Sources 0 0 187,850 0 26,500,000 0 0 0

SDS Revenue Bonds Total Revenues 38,939 0 187,850 0 26,500,000 0 0 0

701-Personal Services 0 0 39 0 0 0 0 0

800-Other Services and Charges 13,790,383 0 0 0 0 0 0 0

970-Capital Outlays 0 0 187,850 0 26,500,000 0 0 0

SDS Revenue Bonds Total Expenditures 13,790,383 0 187,889 0 26,500,000 0 0 0

SDS Revenue Bonds NET INCOME 
(LOSS) -13,751,443 0 -39 0 0 0 0 0

Other Sources & Uses of Cash
Change in receivables 0 0 0 0 0 0 0 0 0
Change in payables -                             0 0 0 0 0 0 0 0

Net Other Sources & Uses -                             0 0 0 0 0 0 0 0
Net Change in Available Cash (13,751,443)               0 -39 -                             0 0 -                             0 0

Unrestricted Cash - Beginning of Year 19,441,593 5,690,150 5,690,150 5,690,150 5,690,150 5,690,150 5,690,150 5,690,150

Unrestricted Cash - End of Year 5,690,150 5,690,150 5,690,111 5,690,150 5,690,150 5,690,150 5,690,150 5,690,150

CAFR Reconciliation:
Ending Cash per CAFR 5,690,150 0 0 0 0 0 0 0 0

Assigned for Uncompleted Capital Projects (5,690,150) 0 0 0 0 0 0 0 0

Unassigned Cash Available for Reappropriation 0 0 0 0 0 0 0 0 0

FORECAST 
2022  

Revenues

0

0

0

0

5,690,150

5,690,150

0

Expenditures

0

0

0

0

Grand Rapids MI

STATEMENT OF OPERATIONS
SEWAGE SYSTEM REVENUE BONDS 2012 / 2014 (5905 / 5907)
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

450-Licenses & Permits 32,340 27,575 27,575 37,575 37,651 38,327 39,017 39,719

539-State Grants 550,020 0 0 0 0 0 0 0

600-Charges for Services 40,629,782 40,135,677 40,135,677 42,813,652 42,590,903 43,617,575 44,669,880 45,748,456

655-Fines & Forfeitures 1,214,592 1,204,000 1,204,000 1,274,983 1,287,733 1,300,610 1,313,616 1,326,752

664-Investment Income & Rentals 789,854 819,769 819,769 844,733 946,926 1,014,181 1,142,621 1,274,075

671-Other Revenues -389,998 7,977 7,977 5,357 8,000 8,000 8,000 8,000

695-Other Financing Sources -2,412,812 2,281,742 2,281,742 2,275,277 2,471,339 2,495,798 2,432,045 2,490,251

Water Operations Total Revenues 40,413,778 44,476,740 44,476,740 47,251,577 47,342,552 48,474,491 49,605,179 50,887,253

701-Personal Services 10,770,651 12,493,146 12,493,146 10,738,429 11,953,693 12,562,534 12,923,495 13,223,804

751-Supplies 2,172,491 1,478,263 1,478,263 2,071,787 2,528,591 2,602,564 2,684,349 2,766,764

800-Other Services and Charges 2,245,896 12,403,188 12,012,688 12,299,629 12,178,261 12,519,822 12,946,670 13,038,094

970-Capital Outlays 145,893 571,164 571,164 575,823 493,767 425,485 435,220 444,971

990-Debt Service 4,183,132 4,291,384 4,291,384 4,133,423 3,816,912 4,713,277 4,431,255 5,447,346

995-Other Financing 7,387,608 -461,861 -461,861 978,921 1,792,616 11,309,803 11,586,209 7,030,433

Water Operations Total Expenditures 26,905,670 30,775,284 30,384,784 30,798,012 32,763,840 44,133,485 45,007,198 41,951,412

Water Operations NET INCOME (LOSS) 13,508,108 13,701,456 14,091,956 16,453,565 14,578,712 4,341,006 4,597,981 8,935,841

Other Sources & Uses of Cash

   Less: Payment of Debt Service Principal (14,588,398) (10,828,968) (10,828,968) (10,828,968) (11,577,687) (7,062,454) (7,307,342) (4,237,355) (4,402,495)

Net Other Sources & Uses (14,588,398) (10,828,968) (10,828,968) (10,828,968) (11,577,687) (7,062,454) (7,307,342) (4,237,355) (4,402,495)

Net Change in Available Cash (1,080,290) 2,872,488 3,262,988 5,624,597 3,001,025 (2,721,448) (2,709,361) 4,698,486 5,506,356

Unrestricted Cash - Beginning of Year 10,638,610 9,558,320 9,558,320 9,558,320 15,182,917 18,183,942 15,462,494 12,753,132

Unrestricted Cash - End of Year 9,558,320 12,430,808 12,821,308 15,182,917 18,183,942 15,462,494 12,753,132 17,451,618

Assigned to Operations - 25% of Total 
Spending 6,726,417 7,693,821 7,596,196 7,699,503 8,190,960 11,033,371 11,251,800 10,487,853

Unassigned Cash 2,831,903 4,736,987 5,225,112 7,483,414 9,992,982 4,429,122 1,501,333 6,963,765

Total 9,558,320 12,430,808 12,821,308 15,182,917 18,183,942 15,462,494 12,753,132 17,451,618

Unassigned Cash as a % of Total 
Expenditures 10.5% 15.4% 17.2% 24.3% 30.5% 10.0% 3.3% 16.6%

22,957,974

29.2%

9,908,851

17,451,618

22,957,974

Reserve Targets

10,584,466

12,373,508

2,849,820

13,477,930

454,371

5,286,704

6,904,333

42,337,862

13,364,704

FORECAST 
2022  

Revenues

40,434

0

46,853,962

1,340,020

1,405,592

8,000

2,598,705

52,246,713

Expenditures

STATEMENT OF OPERATIONS

Grand Rapids MI
WATER OPERATIONS (5910)
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

539-State Grants 0 0 0 0 0 0 0 0

664-Investment Income & Rentals 95,240 0 0 0 0 0 0 0

695-Other Financing Sources 11,224,774 0 0 0 2,190,000 11,904,000 12,196,000 7,652,500
Water Replacement & Improvement 
Total Revenues 11,320,014 0 0 0 2,190,000 11,904,000 12,196,000 7,652,500

701-Personal Services 0 0 0 0 0 0 0 0

800-Other Services and Charges 0 0 0 0 0 0 0 0

970-Capital Outlays 12,915,701 0 0 0 2,190,000 11,904,000 12,196,000 7,652,500

990-Debt Service 0 0 0 0 0 0 0 0
Water Replacement & Improvement 
Total Expenditures 12,915,701 0 0 0 2,190,000 11,904,000 12,196,000 7,652,500

Water Replacement & Improvement 
NET INCOME (LOSS) -1,595,687 0 0 0 0 0 0 0

Other Sources & Uses of Cash
Change in  receivables 0 0 0 0 0 0 0 0 0
Change in  payables 0 0 0 0 0 0 0 0 0

Net Other Sources & Uses 0 0 0 0 0 0 0 0 0
Net Change in Available Cash (1,595,687) 0 0 0 0 0 0 0 0

Unrestricted Cash - Beginning of Year 11,796,801 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114

Unrestricted Cash - End of Year 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114 10,201,114

CAFR Reconciliation:
Ending Cash per CAFR 10,201,114

Assigned for Uncompleted Capital Projects (10,201,114)

Unassigned Cash Available for Reappropriation 0 0 0 0 0 0 0 0 0

0

7,509,350

0

Revenues

FORECAST 
2022  

7,509,350

0

10,201,114

10,201,114

7,509,350

Expenditures

0

0

7,509,350

0

Grand Rapids MI

STATEMENT OF OPERATIONS
WATER REPLACEMENT & IMPROVEMENT (5911 / 5912)
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ACTUAL 
2016 ADOPTED 2017 AMENDED 2017  2017 Fiscal Year 

Estimate
PROPOSED 

2018  FORECAST 2019  FORECAST 
2020  

FORECAST 
2021  

501-Federal Grants 0 0 0 0 0 0 0 0

664-Investment Income & Rentals 0 0 0 0 0 0 0 0

671-Other Revenues 0 0 0 0 0 0 0 0

695-Other Financing Sources 0 15,000,000 5,285,631 5,285,631 14,874,000 20,085,000 11,960,000 14,000,000
WSS Revenue Bonds Total Revenues 0 15,000,000 5,285,631 5,285,631 14,874,000 20,085,000 11,960,000 14,000,000

701-Personal Services 0 0 0 0 0 0 0 0

800-Other Services and Charges 0 0 0 0 0 0 0 0

970-Capital Outlays 4,387,544 15,000,000 16,013,631 6,183,616 14,874,000 20,085,000 11,960,000 14,000,000

990-Debt Service 0 0 0 0 0 0 0 0

WSS Revenue Bonds Total Expenditures 4,387,544 15,000,000 16,013,631 6,183,616 14,874,000 20,085,000 11,960,000 14,000,000

WSS Revenue Bonds NET INCOME 
(LOSS) -4,387,544 0 -10,728,000 -897,985 0 0 0 0

Net  Change in Available Cash (4,387,544) 0 (10,728,000) (897,985) 0 0 0 0 0

Unrestricted Cash - Beginning of Year 4,678,294 290,751 290,751 290,751 0 0 0 0

Unrestricted Cash - End of Year 290,751 290,751 -10,437,249 -607,234 0 0 0 0

CAFR Reconciliation:
Ending Cash per CAFR 290,751 290,751 (10,437,249) (607,234) 0 0 0 0 0

Assigned for Uncompleted Capital Projects (290,751) (290,751) 10,437,249 607,234 0 0 0 0 0

Unassigned Cash Available for Reappropriation 0 0 0 0 0 0 0 0 0

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
WATER SYSTEM REVENUE BONDS 2016 / 2018 (5914 / 5915)

10,974,000

0

FORECAST 
2022  

0

0

10,974,000
10,974,000

0

0

10,974,000

Revenues

0

0

0

0

Expenditures
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
WATER DEPARTMENT (536)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

5911 Water Replacement 591117096 Watermain Oversizing 9880 Construction In Progress $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
591117149 Atlas-Wealthy to Lake Dr 9880 Construction In Progress $ 90,000 $ $ $ $ 

591118046 Replacement of water Distribution 
Gear Valves 9880 Construction In Progress $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000

591118047 Water Main Lining Maint 9880 Construction In Progress $ 250,000 $ 250,000 $ $ $ 250,000
591118048 Efficiency & Sustain Projs 9880 Construction In Progress $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
591118049 PRV Replacements 9880 Construction In Progress $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
591118050 Private Lead Service Replacement 9880 Construction In Progress $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000

TEMP17023 2035 Godfrey Av-Oxford St to Market 
Av 9880 Construction In Progress $ $ $ $ 100,000 $ 

TEMP17031 2041 - Godfrey Avenue - Liberty 
Street to Oxford Street 9880 Construction In Progress $ $ $ $ 90,000 $ 

TEMP17073 2569 Eastside Combined Sewer 
Overflow Contract No. 28A & B 9880 Construction In Progress $ $ 2,643,000 $ $ $ 

TEMP17140 1405 Berkshire St-Giddings Av to 
Kalamazoo Av 9880 Construction In Progress $ $ 1,000,000 $ $ $ 

TEMP17144 3721 Sheldon Blvd-Oakes St to 
Weston St 9880 Construction In Progress $ $ $ $ $ 224,000

TEMP17145 3725 Sheldon Blvd-Cherry St to 
Oakes St 9880 Construction In Progress $ $ $ $ $ 224,000

TEMP17168 5566 Emerald Av-Flat St to Leonard 
St 9880 Construction In Progress $ $ $ 711,000 $ $ 

TEMP17189 5097-South Walker Watermain Phase 
3 9880 Construction In Progress $ $ $ 2,000,000 $ $ 

TEMP17190 5874-Water Distribution Pump 
Station Electrical Upgrades 9880 Construction In Progress $ $ $ 400,000 $ 400,000 $ 200,000

TEMP17191 5886-Water System Various Roof 
Replacements 9880 Construction In Progress $ $ 400,000 $ 160,000 $ $ 

TEMP17198 5936-Water System Drinking Water 
Project Plan Update 9880 Construction In Progress $ $ $ 100,000 $ $ 

TEMP17215 5896-Tulip Tank 9880 Construction In Progress $ $ 250,000 $ $ $ 

TEMP17242 1434 Rosewood Av-CSX RR to Burton 
St 9880 Construction In Progress $ $ 759,000 $ $ $ 

TEMP17243 2361 Lake Eastbrook Blvd-E Beltline 
to 28th St 9880 Construction In Progress $ $ $ $ 700,000 $ 

TEMP17248 5227 Tremont Blvd-Covell Av to 
Mount Mercy Dr 9880 Construction In Progress $ $ $ 1,056,000 $ $ 

TEMP17253 4035-Hovey St; Watson St; Dayton 
St; & Park St 9880 Construction In Progress $ $ 448,000 $ $ $ 

TEMP17254 4559 Lake Mich Dr-Fulton St to 
Garfield Av 9880 Construction In Progress $ $ 309,000 $ $ $ 

TEMP17255 5249-Kendall St-Kalamazoo Av to 
Kent Ridge Dr 9880 Construction In Progress $ $ 495,000 $ $ $ 

TEMP17257 4028 Valley Av-4th St to Walker Av 9880 Construction In Progress $ $ $ 804,000 $ $ 

TEMP17259 5211 Allerton Av-Adams St to Hall St 9880 Construction In Progress $ $ $ 324,000 $ $ 

TEMP17260 5217 Griggs St-Plymouth Av to 
Hutchinson Av 9880 Construction In Progress $ $ $ 822,000 $ $ 

TEMP17261 5220 Lyon St-Mack Av to Fuller Av 9880 Construction In Progress $ $ $ 144,000 $ $ 

TEMP17262 1781 Omena-Burton to South 9880 Construction In Progress $ $ $ $ 500,000 $ 

TEMP17263 3511 Fulton St-Carlton Av to 
Wallinwood Av 9880 Construction In Progress $ $ $ $ 1,210,000 $ 

TEMP17264 4262 Woodward Lane - Sunnybrook 
St to Fulton St 9880 Construction In Progress $ $ $ $ 202,500 $ 

TEMP17266 5890-Cambridge Tank Painting and 
Restoration 9880 Construction In Progress $ $ 500,000 $ $ $ 

TEMP17267 3351-LMFP Brick Facade 
Improvements 9880 Construction In Progress $ $ $ 125,000 $ $ 

TEMP17268 5902-Wilson Reservoir 9880 Construction In Progress $ $ $ 500,000 $ $ 
TEMP17269 5939-LMFP Design Study 9880 Construction In Progress $ $ $ 100,000 $ $ 
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
WATER DEPARTMENT (536)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

TEMP17270 5214-Sunnybrook-Fulton to 
Woodward 9880 Construction In Progress $ $ $ $ 300,000 $ 

TEMP17271 5892-Knapp Tank Painting and 
Restoration 9880 Construction In Progress $ $ $ $ 500,000 $ 

TEMP17273 5964-Booster A PS Upgrades 9880 Construction In Progress $ $ $ $ 500,000 $ 

TEMP17289 3349-Booster D Pump Station 
Replacements and VFD 9880 Construction In Progress $ $ $ 500,000 $ $ 

TEMP17291 1432 Garfield Av-Fulton St to 
BridgeSt 9880 Construction In Progress $ $ $ $ $ 775,000

TEMP17342 5263-Water Meter System Upgrade 9880 Construction In Progress $ $ 2,500,000 $ $ $ 

TEMP17351 6828-Property Acquisition 9880 Construction In Progress $ $ 500,000 $ $ $ 
TEMP18020 4349-Mason - Monroe to Division 9880 Construction In Progress $ $ $ 2,000,000 $ $ 
TEMP18029 4007-LMFP - South Clearwell 9880 Construction In Progress $ $ $ 600,000 $ $ 

TEMP18036 6799-Wilson PS & Yard Piping 
Improvements 9880 Construction In Progress $ $ $ $ 1,300,000 $ 

TEMP18041 4308 - Clancy Ave 9880 Construction In Progress $ $ $ $ $ 154,500
TEMP18042 4025-Lakeside- Fulton to Michigan 9880 Construction In Progress $ $ $ $ $ 780,000
TEMP18043 4172-Freeman to Hall 9880 Construction In Progress $ $ $ $ $ 413,100

TEMP18045 4323-Trowbridge St - Prospect Ave 9880 Construction In Progress $ $ $ $ $ 98,250

TEMP18046 4294-Sinclair Ave 9880 Construction In Progress $ $ $ $ $ 132,000

TEMP18047 4266-North Avenue - Hastings to 
Trowbridge St 9880 Construction In Progress $ $ $ $ $ 171,000

TEMP18048 5222-College - Leonard to Sweet 9880 Construction In Progress $ $ $ $ $ 792,000
TEMP18050 6460-Oak Park 9880 Construction In Progress $ $ $ $ $ 519,000

TEMP18051 6462-Houseman - Leonard to 
Spencer 9880 Construction In Progress $ $ $ $ $ 438,000

TEMP18060 1967-2nd Street Lane to Valley 9880 Construction In Progress $ $ $ $ $ 274,500
TEMP18061 1970-2nd St - Stocking to Lane 9880 Construction In Progress $ $ $ $ $ 214,000

5911 Total $ 2,190,000 $ 11,904,000 $ 12,196,000 $ 7,652,500 $ 7,509,350
5915 WSS Revenue Bonds 2017 591515160 LMFP-High Serv Pumps 5 & 6 VFD 9880 Construction In Progress $ 6,200,000 $ $ $ $ 

591516058 Adams-Alger Pressure Dist Mod 9880 Construction In Progress $ 200,000 $ 3,600,000 $ $ $ 

591517024 Wealthy St-W of Commerce Av to 
Division Av 9880 Construction In Progress $ 300,000 $ $ $ $ 

591517033 Nason St-Will Av to Turner Av 9880 Construction In Progress $ 200,000 $ $ $ $ 

591517045 LMFP Accelator Conversion and 
Residual Improvement 9880 Construction In Progress $ 300,000 $ 11,850,000 $ $ $ 

591517049 Water Distribution Pump Station 
Electrical Upgrades 9880 Construction In Progress $ 400,000 $ 400,000 $ $ $ 

591517050 Water System Various Roof 
Replacements 9880 Construction In Progress $ 360,000 $ $ $ $ 

591517070 Ottawa Av-Michigan St to Hastings St 9880 Construction In Progress $ 200,000 $ $ $ $ 

591517142 Melbourne and Lawrence Watermain 9880 Construction In Progress $ 1,000,000 $ 1,000,000 $ $ $ 

591517147 Lafayette-Hastings to Bradford 9880 Construction In Progress $ 350,000 $ $ $ $ 
591517148 Fulton-Somerset to Maryland 9880 Construction In Progress $ 384,000 $ $ $ $ 
591518001 State - Lafayette to Madison 9880 Construction In Progress $ 90,000 $ $ $ $ 

591518051 LMFP North Clearwell Storage Tank 
Improvements 9880 Construction In Progress $ 1,000,000 $ $ $ $ 

591518052 Maynard Avenue Watermain 
Extention Phase 2 9880 Construction In Progress $ 140,000 $ 1,200,000 $ $ $ 

591518053 Leffingwell PS Decommissioning 9880 Construction In Progress $ 200,000 $ $ $ $ 
591518054 Northridge Watermain Looping 9880 Construction In Progress $ 600,000 $ $ $ $ 

591518055 Seward & Richmond watermain 
connection 9880 Construction In Progress $ 100,000 $ $ $ $ 

591518056 Dunnigan - Knapp to Mason Lake 9880 Construction In Progress $ 1,350,000 $ $ $ $ 

591518057 Michigan St. Watermain 
extension/loop 9880 Construction In Progress $ 200,000 $ $ $ $ 
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
WATER DEPARTMENT (536)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

591518058 Wing - 52nd to 60th 9880 Construction In Progress $ 1,000,000 $ $ $ $ 
591518059 LMFP SCADA and PLC Upgrades 9880 Construction In Progress $ 300,000 $ $ $ $ 

TEMP17143 3533 Division Av-Wealthy St to 
Cherry St 9880 Construction In Progress $ $ 1,448,000 $ $ $ 

TEMP17164 4269 Lane Av-Sibley St to Jackson St 9880 Construction In Progress $ $ 93,000 $ $ $ 

TEMP17194 5909-Coldbrook Pump Station 
Decommissioning and Relocation 9880 Construction In Progress $ $ $ 4,700,000 $ $ 

TEMP17200 1418-Cascade north river crossing 9880 Construction In Progress $ $ $ 4,200,000 $ $ 

TEMP17272 5922-LMFP Residuals Improvements 9880 Construction In Progress $ $ $ $ 14,000,000 $ 

TEMP18001 4448-Valley - Fulton to Butterworth 9880 Construction In Progress $ $ 494,000 $ $ $ 

TEMP18021 6795-Ottawa - Walbridge to Mason 9880 Construction In Progress $ $ $ 525,000 $ $ 

TEMP18022 4494-Coldbrook - Monroe to Ottawa 9880 Construction In Progress $ $ $ 235,000 $ $ 

TEMP18023 6787-Abandon wm under Autodie 9880 Construction In Progress $ $ $ 150,000 $ $ 
TEMP18024 6789-Newberry wm abandonment 9880 Construction In Progress $ $ $ 250,000 $ $ 
TEMP18025 6785-Monroe Tank Decommission 9880 Construction In Progress $ $ $ 150,000 $ $ 
TEMP18026 6797-Livingston & Hastings WM 9880 Construction In Progress $ $ $ 1,750,000 $ $ 

TEMP18040 4039-Butterworth Low Pressure 
District 9880 Construction In Progress $ $ $ $ $ 1,374,000

TEMP18044 4049-Northeast Elevated Storage 
Tank 9880 Construction In Progress $ $ $ $ $ 3,500,000

TEMP18049 5920-HL Pump 13 9880 Construction In Progress $ $ $ $ $ 5,100,000
TEMP18052 6440-Stevens - Steele to Division 9880 Construction In Progress $ $ $ $ $ 1,000,000

5915 Total $ 14,874,000 $ 20,085,000 $ 11,960,000 $ 14,000,000 $ 10,974,000
Grand Total $ 17,064,000 $ 31,989,000 $ 24,156,000 $ 21,652,500 $ 18,483,350
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FUND DESCRIPTIONS 

Affordable Housing Community Fund:   The purpose of the Affordable Housing Community Fund is to: 

Invest in the creation and preservation of affordable housing units, both owned and rented, using dedicated revenues, private 
contributions, and interest earnings; 

Support affordable housing development for low and extremely low income renters, and provide financial assistance and 
incentives for low to moderate income homebuyers and low to moderate income housing developers; 

Support investments that leverage and maximize the creation of affordable housing for residents with incomes up to 80% of 
the Area Median Income.  The Area Median Income is determined annually by the Federal government.  It is an income level 
that has one-half of residents with higher income and one-half of residents with lower income. 

Building Inspection Fund:  The purpose of this fund is to comply with the State’s requirement in Public Act 245 of 1999, that 
all fees charged for Building Inspections, Licensing and Permitt ing are used only for operations of the enforcing agency and 
the Construction Board of Appeals.  The Act requires that these enforcement activit ies be accounted for in a separate fund. 

Major Revenue Source:  Licenses and Permits 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25% for operations 

Community Dispatch Fund:  The purpose of the fund is to account for the activit ies in the community dispatch center.  The 
City of Grand Rapids and the City of Wyoming formed a partnership to operate call taking and dispatch operations.  The 
partnership operated as the second public safety answer point (PSAP) in Kent County.  Kent County and the remaining 
communities operate the other PSAP.  Funding is provided by the Kent County Dispatch Authority pursuant to an agreement to 
share charges that are added to 911 cell phone calls.  The City of Grand Rapids provides the remaining funding for the operation 
of the centralized community dispatch center, which provides emergency 911 calls for police and fire department services.  
Effective July 1, 2016, the City of Wyoming ended partnership with the City of Grand Rapids and is moving their call taking to 
Kent County.  

Major Revenue Source: Funding comes from the City of Grand Rapids and the Kent County Dispatch Authority. 

Fund Balance Policy: Maintain an assigned fund balance reserve of 15% for operations. 

61st District Court Fund:  The 61st Distr ict Court Fund is used to account for the revenues and expenditures related to the 
operations of the local branch of the Michigan Trial Court system. The 61st Distr ict Court has six judges and one full t ime 
magistrate. The Court hears cases which arise within the boundary of the City of Grand Rapids.  This fund is unable to sustain 
itself with revenues and requires support from the General Operating Fund. 

Major Revenue Source:  Fines and General Operating Fund Support 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 15% for operations, due to GOF support.
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DNR Properties Fund:  This fund was established to account for the maintenance and sale of tax reverted properties deeded 
to the City by the State of Michigan, and is managed by the Economic Development Department. Revenues have been 
decreasing over t ime as the remaining inventory has been sold off, and staff t ime is being redirected to other economic 
development activit ies. This fund is anticipated to be closed in Fiscal Year 2017, therefore, it has no anticipated budget beyond 
Fiscal Year 2017. The remaining excess properties have been transferred to the Kent County Land Bank Authority during Fiscal 
Year 2017.  

Major Revenue Source:  Property Sales 

Fund Balance Policy:  Fund to close in Fiscal Year 2017, result ing in no fund balance at the end of Fiscal Year 2017 

Drug Law Enforcement Fund:  This fund receives revenue from the sales of property forfeited pursuant to the enforcement of 
controlled substances.  Funds are to be used only to enhance drug enforcement laws. Staff ing costs paid from this fund include 
a Sergeant from the Metropolitan Enforcement Team (MET), and an Office Assistant IV, as well as overtime charges required 
for drug busts.  In addition to funding the ongoing needs of the Vice Department (cell phones, information gathering, etc.), 
recent expenditures included the partial funding of a new vehicle for the Bomb Disposal Unit; a new van for the Special 
Response Team; purchase of surveil lance and monitoring equipment, radio upgrades, Electronic Control Devices, protective 
vests and replacement vehicles. 

Major Revenue Source:  Sales of forfeited property 

Fund Balance Policy:  Assign fund balance to cover future expenses of this fund 

Economic Development Corporation (EDC):   The Grand Rapids EDC is a public economic development corporation which 
does not capture tax increment revenues.  The EDC was created to alleviate and prevent condit ions of unemployment; to assist 
and retain local industr ies and commercial enterprises; to strengthen and revitalize the economy of the City of Grand Rapids 
and of the State of Michigan; to provide means and methods for the encouragement and assistance of industr ial and commercial 
enterprises in locating, purchasing construction, reconstructing, modernizing, improving, maintaining, repair ing, furnishing, 
equipping, and expanding in the City of Grand Rapids; and to encourage the location of commercial enterprises in Grand Rapids 
to more conveniently provide services and facil it ies to Grand Rapids businesses and residents.  For accounting purposes, the 
EDC is considered a special revenue fund, which is a governmental fund type.   

Federal Forfeitures – Department of Justice:  When Grand Rapids Police Department participates in a drug investigation 
involving the FBI or DEA and equitable funds are seized, the GRPD will receive a portion based on their efforts in the case.  
Federal government funds must be separated from other funding sources. 

Federal Forfeitures – Treasury Department:  When Grand Rapids Police Department participates in a drug investigation 
involving the ATF or IRS and equitable funds are seized, the GRPD will receive a portion base on their efforts in the case.  
Federal government funds must be separated from other funding sources.
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Historical Commission Fund:   The Historical Commission has responsibil ity for the collection of source materials and other 
data for the purpose of compiling and keeping current the history of the City of Grand Rapids and such other responsibil ities 
as may be assigned to it from time to time by the City Commission. 

Major Revenue Source:  Grants and contributions 

Fund Balance Policy:  To have all funds committed to compiling and keeping current the history of the City of Grand Rapids.  

MET Drug Law Enforcement Fund:  This fund receives revenue as a result of the public auction and sales of adjudicated 
forfeited property.  This is to include the sales of the property and cash seizures pursuant to the enforcement of controlled 
substances.  Funds are to be used to only enhance drug enforcement laws.  Operating costs of MET paid from this fund include 
50% percent of a participating agency Sergeant salary and two Administrative Assistant civil ian posit ions.  Addit ional funding 
supports the operating costs of the team in the area of vehicle leasing, cell phones, equipment, off ice supplies and investigative 
needs.  A portion of the funds is also used as a yearly donation to Silent Observer to assist in their operating needs in support 
of the mission of MET. 

Major Revenue Source:  Adjudicated seizure and sales of forfeited property and cash 

Fund Balance Policy:  Assign fund balance to cover future expenses of this fund 

Michigan Justice Training Fund:   The purpose of this fund is to manage State funding provided to the City on a “per-off icer” 
formula designated for criminal justice in-service training of Police Officers.  It must be used to pay for law enforcement training 
of sworn off icers only,  and courses require prior approval from the Michigan Commission on Law Enforcement Standards 
(MCOLES).  The department can bring in speakers on occasion, and out of state training is discouraged. 

Major Revenue Source:  Reimbursement of actual expenses by the State 

Fund Balance Policy:  To have all funds committed to eligible training activit ies 

Property Management Subfund:   This subfund was established to account for property transactions, including certain lease 
arrangements and real-estate sales. 

Major Revenue Source:  Property sales and transactions 

Fund Balance Policy:  Maintain 25% fund balance reserve for operations 

Public Library Grants/Capital Fund:  This fund has two components.  First, to account for the capital millage dedicated to 
repay bonds issued to fund a portion of the capital improvements to l ibrary facil it ies that was voter-approved in 1998.  Second, 
to establish a reserve for long term asset maintenance and capital improvements with transfers from the operating fund.  Bond 
principal and interest payments are made as they come due from this fund as well as capital expenditures that may exceed the 
amount available in the operating fund. 
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Public Library Operating Fund:   This fund was established to account for the dedicated millages that were voter-approved 
in 1993.  It accounts for the receipt of Property Tax and the disbursement of funds for the operation, maintenance and capital 
improvements of the Library system. 

Major Revenue Source:  Property taxes 

Fund Balance Policy:  To have all funds committed to l ibrary activit ies. 

Public Library Trust Fund:  This fund was established to receive donations and bequests made directly to the l ibrary.  Some 
donations are restricted for specif ic purposes; however, the majority is for general purposes. 

Receivership Subfund:  The Receivership Fund was established to account for repairs and rehabil itation of dilapidated 
structures as a result of Court-ordered receiverships during the code enforcement process, and is generally used as a tool of 
last resort. 

Major Revenue Source:  Rehab Loan Repayments 

Fund Balance Policy:  To have all funds committed to rehab activit ies. 

Refuse Collection and Disposal Fund:   This fund accounts for the collection and removal of trash and debris. Financing is 
provided by special tax millage (for FY 2018 at 1.6 mills; maximum allowed is 3.0 mills), cart program revenues, bags/tags, 
and other miscellaneous fees and charges. The department promotes recycling and composting of yard waste. 

Major Revenue Source:  Property Taxes, Charges for Services 

Fund Balance Policy:  To have all funds committed to refuse collection and disposal activit ies. 

Vehicle Storage Facility Fund:  This fund accounts for revenue and costs associated with the safe storage and disposal of 
impounded and abandoned vehicles.    

Major Revenue Source:  Fees from impounding cars and storage 

Fund Balance Policy:  To have all funds committed to the maintenance of this fund purpose. 

198



ESTIMATED
FY2017

PROPOSED 
FY2018

FORECAST 
FY2019

FORECAST 
FY2020

FORECAST 
FY2021

FORECAST 
FY2023

FORECAST 
FY2024

FORECAST 
FY2025

FORECAST 
FY2026

FORECAST 
FY2027

401-Taxes
    - 100% of General Operating Fund 1% PILOT Payments1 61,337 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
664-Investment Income
    - Interest Earnings (Estimated) 0 15,000 15,000 15,000 20,000 30,000 35,000 40,000 45,000 50,000
671-Other Revenues
    - Grand Rapids Housing Commission 50,000 0 0 0 0 0 0 0 0 0
    - Past Program Income from MSHDA Projects 420,659 0 0 0 0 0 0 0 0 0
    - Union Square Income Diversity Homeownership Program 358,233 0 0 0 0 0 0 0 0 0
    - Private Contributions (Estimated) 0 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
695-Other Financing Sources
    - Operating Transfer from GOF Income Tax Growth2 0 336,682 200,000 204,000 208,000 216,000 220,000 225,000 230,000 234,000
    - Operating Transfer from GOF Year-End Balance3 0 0 100,000 102,000 104,000 108,000 110,000 112,000 114,000 116,000
    - 100% of Affordable Housing Fund Agreement Payments4 0 0 200,000 204,000 208,000 212,000 216,000 220,000 225,000 230,000 234,000
    - Operating Transfer from General Operating Fund 50,000 0 0 0 0 0 0 0 0 0
    - Operating Transfer From Property Management Fund 100,000 0 0 0 0 0 0 0 0 0 0
Affordable Housing Community Fund Revenues 1,040,229 866,682 1,030,000 1,040,000 1,055,000 1,085,000 1,100,000 1,117,000 1,134,000 1,149,000

701 - Personal Services 0 0 0 0 0 0 0 0 0 0
726 - Supplies 0 0 0 0 0 0 0 0 0 0
800-Other Services and Charges5 0 750,000 750,000 371,537 474,056 641,681 710,428 771,414 825,802 874,282
970 - Capital Outlays 0 0 0 0 0 0 0 0 0 0
995 - Other Financing 0 0 0 0 0 0 0 0 0 0
Affordable Housing Community Fund Expenditures 0 750,000 750,000 371,537 474,056 641,681 710,428 771,414 825,802 874,282

Affordable Housing Community Fund Net Income (Loss) 1,040,229 116,682 280,000 668,463 580,944 443,319 389,572 345,586 308,198 274,718

Beginning Fund Balance 0 1,040,229 1,156,911 1,436,911 2,105,374 3,192,870 3,636,190 4,025,761 4,371,347 4,679,545

Ending Fund Balance 1,040,229 1,156,911 1,436,911 2,105,374 2,686,318 3,636,190 4,025,761 4,371,347 4,679,545 4,954,263

1,070,000

Expenditures
0

FORECAST 
FY2022

Revenues

15,000

0

0
0

212,000
106,000

25,000

500,000

AFFORDABLE HOUSING COMMUNITY FUND                                        

2,686,318

3,192,870

0
563,448

0
0

563,448

506,552

0
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Grand Rapids MI - FMS
BUILDING INSPECTIONS (2490)
STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 4,804,771 3,832,746 3,832,746 4,196,178 3,213,114 3,239,561 3,498,735 3,795,180 3,205,313
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 336,240 198,942 198,942 250,725 188,048 191,954 210,100 230,059 186,148
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 75,835 35,650 35,650 35,650 47,420 57,530 77,787 98,533 119,280
671-Other Revenues (290) 0 0 0 0 0 0 0 0
695-Other Financing Sources 61,873 63,854 63,854 59,102 59,171 60,665 62,187 63,036 63,892
BUILDING INSPECTIONS Total Revenues 5,278,429 4,131,192 4,131,192 4,541,655 3,507,753 3,549,710 3,848,809 4,186,808 3,574,633

Expenditures
701-Personal Services 2,693,379 2,839,082 2,898,084 2,944,209 3,006,754 3,165,818 3,237,037 3,287,973 3,322,416
751-Supplies 28,294 60,950 60,950 47,650 60,500 60,500 60,500 60,500 60,500
800-Other Services And Charges 649,848 719,813 719,813 703,050 641,183 638,025 651,789 668,499 691,410
970-Capital Outlays 15,821 21,500 21,500 4,500 6,000 6,000 6,000 6,000 6,000
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 217,203 298,514 331,514 331,514 361,191 295,663 300,917 306,275 311,740
BUILDING INSPECTIONS Total Expenditures 3,604,545 3,939,859 4,031,861 4,030,923 4,075,628 4,166,006 4,256,243 4,329,247 4,392,066

BUILDING INSPECTIONS NET INCOME (LOSS) 1,673,884 191,333 99,331 510,732 (567,875) (616,296) (407,434) (142,439) (817,433)

Fund Balance - Beginning of Year 3,591,657              5,265,541              5,265,541              5,265,541              5,776,273              5,208,398              4,592,102              4,184,668              4,042,229             
Fund Balance - End of Year 5,265,541 5,456,874 5,364,872 5,776,273 5,208,398 4,592,102 4,184,668 4,042,229 3,224,796
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 901,136 984,965 1,007,965 1,007,731 1,018,907 1,041,502 1,064,061 1,082,312 1,098,017
Unassigned Fund Balance 4,364,405 4,471,909 4,356,907 4,768,542 4,189,491 3,550,600 3,120,607 2,959,917 2,126,779

Total 5,265,541 5,456,874 5,364,872 5,776,273 5,208,398 4,592,102 4,184,668 4,042,229 3,224,796
Unassigned Fund Balance as a % of Total Current Spending 121.1% 113.5% 108.1% 118.3% 102.8% 85.2% 73.3% 68.4% 48.4%

FORECAST 
2022
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

580-Contribution from Local Units 2,595,390 1,420,500 1,420,500 1,504,401 2,245,500 2,245,500 2,245,500 2,245,500

664-Investment Income & Rentals 31,596 7,687 7,687 7,687 10,226 12,406 16,774 21,248

671-Other Revenues 1,951 0 0 0 0 0 0 0

695-Other Financing Sources 3,624,117 4,299,400 4,299,400 4,299,444 3,250,929 3,510,478 3,592,723 3,707,050

Community Dispatch Total Revenues 6,253,054 5,727,587 5,727,587 5,811,532 5,506,655 5,768,384 5,854,997 5,973,798

701-Personal Services 5,101,412 5,038,591 5,038,591 4,753,196 4,902,564 5,168,788 5,230,240 5,324,872

726-Supplies 14,937 18,700 18,700 15,000 17,500 17,500 17,500 18,000

800-Other Services and Charges 434,087 474,373 474,373 381,688 354,623 370,862 386,178 399,787

970-Capital Outlays 7,315 8,000 8,000 8,000 8,000 8,160 8,323 8,490

995-Other Financing 268,336 180,236 180,236 380,280 213,742 190,668 195,982 201,401

Community Dispatch Total Expenditures 5,826,087 5,719,900 5,719,900 5,538,164 5,496,429 5,755,978 5,838,223 5,952,550
Community Dispatch NET INCOME 
(LOSS) 426,967 7,687 7,687 273,368 10,226 12,406 16,774 21,248

Beginning Fund Balance 1,464,336 1,891,303 1,891,303 1,891,303 2,164,671 2,174,897 2,187,303 2,204,077

Ending Fund Balance 1,891,303 1,898,990 1,898,990 2,164,671 2,174,897 2,187,303 2,204,077 2,225,325

Assigned to Operations - 15% of Total 
Spending 873,913 857,985 857,985 830,725 824,464 863,397 875,733 892,883

Unassigned Fund Balance 1,017,390 1,041,005 1,041,005 1,333,946 1,350,433 1,323,906 1,328,344 1,332,443

Total 1,891,303 1,898,990 1,898,990 2,164,671 2,174,897 2,187,303 2,204,077 2,225,325

Unassigned FB as a % of Total 
Expenditures 17.5% 18.2% 18.2% 24.1% 24.6% 23.0% 22.8% 22.4% 22.3%

25,722

Reserve Targets

904,309

1,346,738

2,251,047

2,225,325

2,251,047

0

3,783,226

6,054,448

Expenditures

5,382,424

412,715

8,659

206,928

6,028,726

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
COMMUNITY DISPATCH (2610)

18,000

FORECAST 
2022

Revenues

2,245,500

25,722
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Grand Rapids MI - FMS
61ST DISTRICT COURT (7400)
STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0
539-State Grants 305,955 328,344 328,344 328,344 328,344 328,344 328,344 328,344 328,344
600-Charges For Services 5,774,123 6,859,100 6,859,100 6,156,840 6,923,100 6,883,100 6,883,100 6,883,100 6,883,100
655-Fines And Forfeitures 456,012 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 10,116 722 722 722 961 1,166 1,576 1,997 2,417
671-Other Revenues (117) 0 0 0 0 0 0 0 0
695-Other Financing Sources 7,450,473 6,551,064 6,551,064 6,551,064 6,561,994 6,966,900 7,219,434 7,420,355 7,496,712
61ST DISTRICT COURT Total Revenues 13,996,562 13,739,230 13,739,230 13,036,970 13,814,399 14,179,510 14,432,454 14,633,796 14,710,573

Expenditures
701-Personal Services 7,037,016 7,434,335 7,434,335 7,018,084 7,653,312 8,030,972 8,210,810 8,345,775 8,440,303
751-Supplies 89,836 84,161 84,161 84,051 93,439 96,179 99,001 101,908 104,903
800-Other Services And Charges 5,765,691 6,353,829 6,353,829 5,769,719 5,898,741 6,016,033 6,133,145 6,248,281 6,361,937
970-Capital Outlays 16,016 28,000 28,000 20,000 37,792 38,547 39,318 40,105 40,907
990-Debt Service (592) 0 0 0 0 0 0 0 0
995-Appropriation Lapse 0 (592,969) (592,969) 0 (420,868) (435,535) (444,753) (452,573) (459,142)
995-Other Financing 349,913 409,270 409,270 409,270 345,643 336,102 342,824 349,681 356,674
61ST DISTRICT COURT Total Expenditures 13,257,880 13,716,626 13,716,626 13,301,124 13,608,059 14,082,298 14,380,345 14,633,177 14,845,582

61ST DISTRICT COURT NET INCOME (LOSS) 738,682 22,604 22,604 (264,154) 206,340 97,212 52,109 619 (135,009)

Fund Balance - Beginning of Year (446,625)        292,057         292,057         292,057         27,903           234,243        331,455        383,564        384,182        
Fund Balance - End of Year 292,057 314,661 314,661 27,903 234,243 331,455 383,564 384,182 249,174
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 1,988,682 2,057,494 2,057,494 1,995,169 2,041,209 2,112,345 2,157,052 2,194,977 2,226,837
Unassigned Fund Balance (1,696,625) (1,742,833) (1,742,833) (1,967,266) (1,806,966) (1,780,890) (1,773,488) (1,810,794) (1,977,664)

Total 292,057 314,661 314,661 27,903 234,243 331,455 383,564 384,182 249,174
Unassigned Fund Balance as a % of Total Current Spending -12.8% -12.7% -12.7% -14.8% -13.3% -12.6% -12.3% -12.4% -13.3%

Capital Reserve Subsidy 1,450,473                   1,451,064                   1,451,064                   1,451,064                   1,451,994                  1,451,900                 1,454,434                 1,455,355                 1,456,712                
GOF Subsidy 6,000,000                   5,100,000                   5,100,000                   5,100,000                   5,110,000                  5,515,000                 5,765,000                 5,965,000                 6,040,000                

7,450,473                   6,551,064                   6,551,064                   6,551,064                   6,561,994                  6,966,900                 7,219,434                 7,420,355                 7,496,712                

FORECAST 
2022
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Grand Rapids MI - FMS
DNR PROPERTIES (2530)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 300 0 0 0 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 2,101 1,545 1,545 1,545 0 0 0 0 0
671-Other Revenues 5,300 47,500 47,500 0 0 0 0 0 0
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
DNR PROPERTIES Total Revenues 7,701 49,045 49,045 1,545 0 0 0 0 0

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0 0
800-Other Services And Charges 37,340 3,500 115,000 112,580 0 0 0 0 0
970-Capital Outlays 66 0 0 56 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 447 685 685 34,405 0 0 0 0 0
DNR PROPERTIES Total Expenditures 37,853 4,185 115,685 147,041 0 0 0 0 0

DNR PROPERTIES NET INCOME (LOSS) (30,152) 44,860 (66,640) (145,496) 0 0 0 0 0

Fund Balance - Beginning of Year 175,648        145,496        145,496        145,496        -                         -                -                -                -                
Fund Balance - End of Year 145,496 190,356 78,856 0 0 0 0 0 0
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 5,678 628 17,353 22,056 0 0 0 0 0
Unassigned Fund Balance 139,818 189,728 61,503 (22,056) 0 0 0 0 0

Total 145,496 190,356 78,856 0 0 0 0 0 0
Unassigned Fund Balance as a % of Total Current Spending 369.4% 4533.5% 53.2% -15.0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

FORECAST 
2022
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Grand Rapids MI - FMS
DRUG LAW ENFORCEMENT (2650)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 94,709 24,000 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 89,556 84,200 84,200 84,200 114,250 114,250 114,250 114,250 114,250
655-Fines And Forfeitures 224,432 210,000 210,000 210,000 123,000 123,000 123,000 123,000 123,000
664-Investment Income & Rentals 14,875 9,414 9,414 9,414 12,522 15,192 20,541 26,019 31,498
671-Other Revenues 5,200 5,000 5,000 5,000 5,500 5,500 5,500 5,500 5,500
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
DRUG LAW ENFORCEMENT Total Revenues 428,772 332,614 308,614 308,614 255,272 257,942 263,291 268,769 274,248

Expenditures
701-Personal Services 94,725 88,176 151,025 151,025 90,466 94,239 95,582 96,782 97,878
751-Supplies 9,612 10,000 10,250 10,250 10,000 10,000 10,000 10,000 10,000
800-Other Services And Charges 122,180 159,618 174,618 174,618 164,312 164,793 165,033 165,097 165,141
970-Capital Outlays 81,039 175,000 305,000 305,000 300,000 75,000 75,000 75,000 75,000
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 119,313 119,313 0 0 0 0 0
DRUG LAW ENFORCEMENT Total Expenditures 307,556 432,794 760,206 760,206 564,778 344,032 345,615 346,879 348,019

DRUG LAW ENFORCEMENT NET INCOME (LOSS) 121,216 (100,180) (451,592) (451,592) (309,506) (86,090) (82,324) (78,110) (73,771)

Fund Balance - Beginning of Year 969,971       1,091,187    1,091,187    1,091,187    639,595         330,089       243,999       161,675       83,565         
Fund Balance - End of Year 1,091,187 991,007 639,595 639,595 330,089 243,999 161,675 83,565 9,794
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 46,133 64,919 114,031 114,031 84,717 51,605 51,842 52,032 52,203
Unassigned Fund Balance 1,045,054 926,088 525,564 525,564 245,372 192,394 109,833 31,533 (42,409)

Total 1,091,187 991,007 639,595 639,595 330,089 243,999 161,675 83,565 9,794
Unassigned Fund Balance as a % of Total Current Spending 339.8% 214.0% 69.1% 69.1% 43.4% 55.9% 31.8% 9.1% -12.2%
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Grand Rapids MI - FMS
EDC-ECONOMIC DEVELOPMENT CORP (2440)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 245,363 105,300 105,300 68,710 51,585 48,500 46,500 45,500 45,500
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 10,521 9,135 9,135 5,535 7,363 8,932 12,077 15,299 18,520
671-Other Revenues 0 3,658 3,658 5,200 5,314 6,500 7,000 7,500 7,500
695-Other Financing Sources 204,281 205,000 303,744 338,199 306,966 260,757 266,723 272,977 273,907
EDC-ECONOMIC DEVELOPMENT CORP Total Revenues 460,165 323,093 421,837 417,644 371,228 324,689 332,300 341,276 345,427

Expenditures
701-Personal Services 140,545 139,648 238,392 179,324 232,065 249,062 260,022 268,717 270,518
751-Supplies 698 2,100 2,100 1,300 1,100 1,100 1,100 1,100 1,100
800-Other Services And Charges 137,793 338,299 338,299 267,116 253,567 204,917 205,806 206,686 207,213
970-Capital Outlays 0 0 0 1,200 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 8,133 13,748 13,748 13,748 100,600 15,912 16,230 16,555 16,886
EDC-ECONOMIC DEVELOPMENT CORP Total Expenditures 287,169 493,795 592,539 462,688 587,332 470,991 483,158 493,058 495,717

EDC-ECONOMIC DEVELOPMENT CORP NET INCOME (LOSS) 172,996 (170,702) (170,702) (45,044) (216,104) (146,302) (150,858) (151,782) (150,290)

Fund Balance - Beginning of Year 591,306        764,302        764,302        764,302        719,258         503,154        356,852        205,994        54,212         
Fund Balance - End of Year 764,302 593,600 593,600 719,258 503,154 356,852 205,994 54,212 (96,078)
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 71,792 123,449 148,135 115,672 146,833 117,748 120,789 123,264 123,929
Unassigned Fund Balance 692,510 470,151 445,465 603,586 356,321 239,104 85,205 (69,052) (220,007)

Total 764,302 593,600 593,600 719,258 503,154 356,852 205,994 54,212 (96,078)
Unassigned Fund Balance as a % of Total Current Spending 241.2% 95.2% 75.2% 130.5% 60.7% 50.8% 17.6% -14.0% -44.4%

FORECAST 
2022
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

501-Federal Grants 0 0 24,000 24,000 66,000 66,000 66,000 66,000
600-Charges for Services 0 0 0 0 0 0 0 0
655-Fines & Forfeitures 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 0 0 0 0 0 0 0 0
671-Other Revenues 0 0 0 0 0 0 0 0
695-Other Financing Sources 0 0 119,313 119,313 0 0 0 0
Federal Forfeitures-Department of 
Justice Total Revenues 0 0 143,313 143,313 66,000 66,000 66,000 66,000

701-Personal Services 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0
800-Other Services and Charges 0 0 0 0 20,000 20,000 20,000 20,000
970-Capital Outlays 0 0 75,000 75,000 46,000 46,000 46,000 46,000
Federal Forfeitures-Department of 
Justice Total Expenditures 0 0 75,000 75,000 66,000 66,000 66,000 66,000

Federal Forfeitures-Department of 
Justice NET INCOME (LOSS) 0 0 68,313 68,313 0 0 0 0

Beginning Fund Balance 0 0 0 0 68,313 68,313 68,313 68,313
Ending Fund Balance 0 0 68,313 68,313 68,313 68,313 68,313 68,313

Assigned to Operations - 15% of Total 
Spending 0 0 11,250 11,250 9,900 9,900 9,900 9,900

Unassigned Fund Balance 0 0 57,063 57,063 58,413 58,413 58,413 58,413
Total 0 0 68,313 68,313 68,313 68,313 68,313 68,313
Unassigned FB as a % of Total 
Expenditures #DIV/0! #DIV/0! 76.1% 76.1% 88.5% 88.5% 88.5% 88.5%

Revenues
66,000

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

0
0

0

66,000

FORECAST 
2022

0

9,900

58,413
68,313

88.5%

FEDERAL FORFEITURES-DEPARTMENT OF JUSTICE (2652)

66,000

0

68,313
68,313

Reserve Targets

Expenditures
0
0

20,000
46,000

0
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

501-Federal Grants 0 0 13,500 13,500 13,500 13,500 13,500 13,500
600-Charges for Services 0 0 0 0 0 0 0 0
655-Fines & Forfeitures 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 0 0 0 0 0 0 0 0
671-Other Revenues 0 0 0 0 0 0 0 0
Federal Forfeitures-Treasury 
Department Total Revenues 0 0 13,500 13,500 13,500 13,500 13,500 13,500

701-Personal Services 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0
800-Other Services and Charges 0 0 0 0 0 0 0 0
970-Capital Outlays 0 0 13,500 13,500 10,000 10,000 10,000 10,000
Federal Forfeitures-Treasury 
Department Total Expenditures 0 0 13,500 13,500 10,000 10,000 10,000 10,000

Federal Forfeitures-Treasury 
Department NET INCOME (LOSS) 0 0 0 0 3,500 3,500 3,500 3,500

Beginning Fund Balance 0 0 0 0 0 3,500 7,000 10,500
Ending Fund Balance 0 0 0 0 3,500 7,000 10,500 14,000

Assigned to Operations - 15% of Total 
Spending 0 0 2,025 2,025 1,500 1,500 1,500 1,500

Unassigned Fund Balance 0 0 -2,025 -2,025 2,000 5,500 9,000 12,500
Total 0 0 0 0 3,500 7,000 10,500 14,000
Unassigned FB as a % of Total 
Expenditures #DIV/0! #DIV/0! -15.0% -15.0% 20.0% 55.0% 90.0% 125.0%

Revenues
13,500

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

0
0
0

13,500

FORECAST 
2022

1,500

16,000
17,500

160.0%

FEDERAL FORFEITURES-TREASURY DEPARTMENT (2653)

10,000

3,500

14,000
17,500

Reserve Targets

Expenditures
0
0
0

10,000

0
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ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 2,222 0 4,750 4,750 4,750 4,750 4,750 4,750 4,750
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 688 0 0 0 0 0 0 0 0
671-Other Revenues 0 0 0 0 0 0 0 0 0
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
HISTORICAL COMMISSION Total Revenues 2,910 0 4,750 4,750 4,750 4,750 4,750 4,750 4,750

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 190 0 0 0 0 0 0 0 0
800-Other Services And Charges 1,112 0 5,900 5,400 5,400 5,400 5,400 5,400 5,400
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 0 0 0 0 0 0 0
HISTORICAL COMMISSION Total Expenditures 1,302 0 5,900 5,400 5,400 5,400 5,400 5,400 5,400

HISTORICAL COMMISSION NET INCOME (LOSS) 1,608 0 (1,150) (650) (650) (650) (650) (650) (650)

Fund Balance - Beginning of Year 47,717           49,325           49,325           49,325           48,675           48,025          47,375          46,725          46,075         
Fund Balance - End of Year 49,325 49,325 48,175 48,675 48,025 47,375 46,725 46,075 45,425
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 195 0 885 810 810 810 810 810 810
Unassigned Fund Balance 49,130 49,325 47,290 47,865 47,215 46,565 45,915 45,265 44,615

Total 49,325 49,325 48,175 48,675 48,025 47,375 46,725 46,075 45,425
Unassigned Fund Balance as a % of Total Current Spending 3773.4% #DIV/0! 801.5% 886.4% 874.4% 862.3% 850.3% 838.2% 826.2%

FORECAST 
2022

Grand Rapids MI - FMS
HISTORICAL COMMISSION (1552)

STATEMENT OF OPERATIONS
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

501-Federal Grants 7,299 50,000 50,000 50,000 50,000 50,000 50,000 50,000
600-Charges for Services 38,891 33,000 33,000 33,000 33,000 33,000 33,000 33,000
655-Fines & Forfeitures 193,139 190,000 190,000 190,000 190,000 190,000 190,000 190,000
664-Investment Income & Rentals 5,232 500 500 3,249 4,821 5,742 7,588 9,479
671-Other Revenues 22,953 36,667 36,667 36,667 36,667 36,667 36,667 36,667
Metropolitan Enforcement Team 
Total Revenues 267,514 310,167 310,167 312,916 314,488 315,409 317,255 319,146

701-Personal Services 114,846 128,432 128,432 128,432 132,134 135,493 137,787 139,817
751-Supplies 2,592 10,000 10,000 10,000 10,000 10,000 10,000 10,000
800-Other Services and Charges 157,256 166,735 166,735 166,735 163,534 159,595 159,520 158,549
970-Capital Outlays 2,233 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Metropolitan Enforcement Team 
Total Expenditures 276,927 310,167 310,167 310,167 310,668 310,088 312,307 313,366

Metropolitan Enforcement Team 
NET INCOME (LOSS) -9,413 0 0 2,749 3,820 5,321 4,948 5,780

Beginning Fund Balance 337,957 328,544 328,544 328,544 331,293 335,113 340,434 345,382
Ending Fund Balance 328,544 328,544 328,544 331,293 335,113 340,434 345,382 351,162

Assigned to Operations - 15% of Total 
Spending 41,539 46,525 46,525 46,525 46,600 46,513 46,846 47,005

Unassigned Fund Balance 287,005 282,019 282,019 284,768 288,513 293,921 298,536 304,157
Total 328,544 328,544 328,544 331,293 335,113 340,434 345,382 351,162
Unassigned FB as a % of Total 
Expenditures 103.6% 90.9% 90.9% 91.8% 92.9% 94.8% 95.6% 97.1%

Revenues
50,000

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

190,000
11,369
36,667

321,036

FORECAST 
2022

47,166

310,591
357,757

98.8%

METROPOLITAN ENFORCEMENT TEAM (2651)

314,441

6,595

351,162
357,757

Reserve Targets

Expenditures
140,892

10,000
158,549

5,000

33,000
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Grand Rapids MI - FMS
MICHIGAN JUSTICE TRAINING (2620)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017  

AMENDED 
2017  

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018  

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 56,426 52,000 52,000 52,000 55,000 55,000 55,000 55,000 55,000
600-Charges For Services 0 0 0 0 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 2,692 1,489 1,489 1,489 1,982 2,404 3,251 4,118 4,985
671-Other Revenues 0 0 0 0 0 0 0 0 0
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
MICHIGAN JUSTICE TRAINING Total Revenues 59,118 53,489 53,489 53,489 56,982 57,404 58,251 59,118 59,985

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0 0
800-Other Services And Charges 35,518 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 0 0 0 0 0 0 0
MICHIGAN JUSTICE TRAINING Total Expenditures 35,518 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000

MICHIGAN JUSTICE TRAINING NET INCOME (LOS 23,600 (1,511) (1,511) (1,511) 1,982 2,404 3,251 4,118 4,985

Fund Balance - Beginning of Year 175,024       198,624       198,624       198,624       197,113          199,095          201,499          204,750          208,868          
Fund Balance - End of Year 198,624 197,113 197,113 197,113 199,095 201,499 204,750 208,868 213,853
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 5,328 8,250 8,250 8,250 8,250 8,250 8,250 8,250 8,250
Unassigned Fund Balance 193,296 188,863 188,863 188,863 190,845 193,249 196,500 200,618 205,603

Total 198,624 197,113 197,113 197,113 199,095 201,499 204,750 208,868 213,853
Unassigned Fund Balance as a % of Total Current Spending 544.2% 343.4% 343.4% 343.4% 347.0% 351.4% 357.3% 364.8% 373.8%

FORECAST 
2022
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Grand Rapids MI - FMS
PROPERTY MANAGEMENT (2360)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 600 600 600 600 600 600
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 0 0 0 0 4,080 4,080 4,080 4,080 4,080
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 17,377 8,979 8,979 9,479 11,697 14,030 18,707 23,496 28,285
671-Other Revenues 832,611 900,000 900,000 715,817 479,000 350,000 300,000 250,000 200,000
695-Other Financing Sources 450,000 0 0 0 0 0 0 0 0
PROPERTY MANAGEMENT Total Revenues 1,299,988 908,979 908,979 725,896 495,377 368,710 323,387 278,176 232,965

Expenditures
701-Personal Services 11,620 12,214 12,214 12,214 13,255 13,747 13,855 13,954 14,037
751-Supplies 7 0 0 1,200 0 0 0 0 0
800-Other Services And Charges 47,267 32,648 353,148 348,296 51,749 32,090 32,389 32,658 32,919
970-Capital Outlays 832,611 900,000 900,000 405,637 450,200 350,200 300,200 250,200 200,200
990-Debt Service 40,781 40,512 40,512 40,512 40,395 38,946 42,899 43,125 42,184
995-Other Financing 10,398 12,172 12,172 470,405 9,976 9,544 9,735 9,930 10,128
PROPERTY MANAGEMENT Total Expenditures 942,684 997,546 1,318,046 1,278,264 565,575 444,527 399,078 349,867 299,468

PROPERTY MANAGEMENT NET INCOME (LOSS) 357,304 (88,567) (409,067) (552,368) (70,198) (75,817) (75,691) (71,691) (66,503)

Fund Balance - Beginning of Year 911,661        1,268,965     1,268,965     1,268,965     716,597         646,399        570,583        494,892        423,201       
Fund Balance - End of Year 1,268,965 1,180,398 859,898 716,597 646,399 570,583 494,892 423,201 356,698
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 235,671 249,387 329,512 319,566 141,394 111,132 99,769 87,467 74,867
Unassigned Fund Balance 1,033,294 931,012 530,387 397,031 505,006 459,451 395,123 335,734 281,832

Total 1,268,965 1,180,398 859,898 716,597 646,399 570,583 494,892 423,201 356,698
Unassigned Fund Balance as a % of Total Current Spending 109.6% 93.3% 40.2% 31.1% 89.3% 103.4% 99.0% 96.0% 94.1%

FORECAST 
2022
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Grand Rapids MI - FMS
PUBLIC LIBRARY OPERATING (2710)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

401-Taxes       8,409,045       8,545,878       8,545,878       8,545,878       8,722,418      8,679,768      8,728,469      8,779,836      8,838,894 
539-State Grants          217,678          120,000          120,000          120,000          120,000         120,000         120,000         120,000         120,000 
580-Contribution from Local Units          375,534          375,000          375,000          370,316          370,000         370,000         370,000         370,000         370,000 
600-Charges for Services          138,638          125,000          125,000          125,000          125,000         125,000         125,000         125,000         125,000 
655-Fines & Forfeitures          199,320          200,000          200,000          200,000          200,000         200,000         200,000         200,000         200,000 
664-Investment Income & Rentals            60,798            48,768            48,768            48,768            64,868           78,698         106,408         134,788         163,168 
671-Other Revenues            10,598                    -                      -                      -                     -                     -                     -                     -                     -   
Public Library Operating Total Revenues       9,411,611       9,414,646       9,414,646       9,409,962       9,602,286      9,573,466      9,649,877      9,729,624      9,817,062 

701-Personal Services       5,535,164       6,172,427       6,172,427       5,949,387       6,362,057      6,553,389      6,646,171      6,701,016      6,730,967 
751-Supplies       1,182,601       1,230,000       1,230,000       1,230,000       1,258,000      1,173,000      1,173,500      1,174,000      1,174,500 
800-Other Services and Charges       1,763,512       1,431,995       1,431,995       1,421,041       1,489,920      1,466,362      1,478,364      1,488,168      1,496,039 
970-Capital Outlays            56,497          112,070          112,070          187,743            76,590           71,540           71,590           71,640           71,640 
995-Lapse                    -             (36,832)           (36,832)                    -            (61,394)       (110,000)       (110,000)       (110,000)       (110,000)
995-Other Financing          553,961          426,968          787,142          787,142          503,854         537,401         554,149         571,532         589,577 

Public Library Operating Total Expenditures       9,091,735       9,336,628       9,696,802       9,575,313       9,629,027      9,691,692      9,813,774      9,896,356      9,952,723 

Public Library Operating NET INCOME (LOSS)          319,876            78,018         (282,156)         (165,351)          (26,741)       (118,226)       (163,897)       (166,732)       (135,661)

Beginning Fund Balance       1,684,787       2,004,663       2,004,663       2,004,663       1,839,312      1,812,571      1,694,345      1,530,448      1,363,716 

Ending Fund Balance       2,004,663       2,082,681       1,722,507       1,839,312       1,812,571      1,694,345      1,530,448      1,363,716      1,228,055 

Assigned to Operations - 15% of Total Spending 1,363,760            1,400,494            1,454,520            1,436,297            1,444,354           1,453,754          1,472,066          1,484,453          1,492,908          
Unassigned Fund Balance 640,903               682,187               267,987               403,015               368,217              240,591             58,382               (120,737)            (264,853)            
Total 2,004,663            2,082,681            1,722,507            1,839,312            1,812,571           1,694,345          1,530,448          1,363,716          1,228,055          

Unassigned FB as a % of Total Expenditures 7.05% 7.31% 2.76% 4.21% 3.82% 2.48% 0.59% -1.22% -2.66%

FORECAST 
2022

Reserve Targets

Expenditures

Public Library Operating (2710)

Revenues
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Grand Rapids MI - FMS
PUBLIC LIBRARY GRANTS/CAPITAL FUND (2711)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 1,543,389 1,566,468 1,566,468 1,565,869 1,572,029 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 118,166 0 0 0 0 0 0 0 0
600-Charges For Services 0 0 0 0 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 19,799 14,905 14,905 14,905 19,827 0 0 0 0
671-Other Revenues 0 0 0 0 0 0 0 0 0
695-Other Financing Sources 707,493 762,823 1,122,997 1,122,997 802,809 200,000 210,000 220,500 231,525
LIBRARY GRANTS/CAPITAL Total Revenues 2,388,847 2,344,196 2,704,370 2,703,771 2,394,665 200,000 210,000 220,500 231,525

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0 0
800-Other Services And Charges 0 0 0 0 0 0 0 0 0
970-Capital Outlays 0 265,400 265,400 265,400 745,860 288,823 201,991 429,671 402,195
990-Debt Service 750 750 750 750 750 0 0 0 0
995-Other Financing 1,990,250 2,120,000 2,120,000 2,120,000 2,184,000 0 0 0 0
LIBRARY GRANTS/CAPITAL Total Expenditures 1,991,000 2,386,150 2,386,150 2,386,150 2,930,610 288,823 201,991 429,671 402,195

LIBRARY GRANTS/CAPITAL NET INCOME (LOSS) 397,847 (41,954) 318,220 317,621 (535,945) (88,823) 8,009 (209,171) (170,670)

Fund Balance - Beginning of Year 554,882           952,729           952,729           952,729           1,270,350      734,405        645,582        653,591        444,420        
Fund Balance - End of Year 952,729 910,775 1,270,949 1,270,350 734,405 645,582 653,591 444,420 273,750
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 298,650 357,923 357,923 357,923 439,592 43,323 30,299 64,451 60,329
Unassigned Fund Balance 654,079 552,853 913,027 912,428 294,814 602,259 623,292 379,969 213,421

Total 952,729 910,775 1,270,949 1,270,350 734,405 645,582 653,591 444,420 273,750
Unassigned Fund Balance as a % of Total Current Spending 32.9% 23.2% 38.3% 38.2% 10.1% 208.5% 308.6% 88.4% 53.1%

FORECAST 
2022
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Grand Rapids MI - FMS
LIBRARY TRUST (2712)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 0 0 0 0 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 5,812 3,910 3,910 3,910 5,201 6,310 8,532 10,807 13,083
671-Other Revenues 0 0 0 0 0 0 0 0 0
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
LIBRARY TRUST Total Revenues 5,812 3,910 3,910 3,910 5,201 6,310 8,532 10,807 13,083

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0 0
800-Other Services And Charges 0 0 0 0 0 0 0 0 0
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 0 0 0 0 0 0 0
LIBRARY TRUST Total Expenditures 0 0 0 0 0 0 0 0 0

LIBRARY TRUST NET INCOME (LOSS) 5,812 3,910 3,910 3,910 5,201 6,310 8,532 10,807 13,083

Fund Balance - Beginning of Year 386,609          392,421          392,421          392,421          396,331          401,532          407,842          416,374          427,181          
Fund Balance - End of Year 392,421 396,331 396,331 396,331 401,532 407,842 416,374 427,181 440,264
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 0 0 0 0 0 0 0 0 0
Unassigned Fund Balance 392,421 396,331 396,331 396,331 401,532 407,842 416,374 427,181 440,264

Total 392,421 396,331 396,331 396,331 401,532 407,842 416,374 427,181 440,264
Unassigned Fund Balance as a % of Total Current Spending 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

FORECAST 
2022
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Grand Rapids MI - FMS
RECEIVERSHIP (2361)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 0 0 0 0 0 0 0 0 0
600-Charges For Services 0 0 0 0 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 1,535 900 900 901 1,198 1,453 1,965 2,489 3,013
671-Other Revenues 3,120 15,000 15,000 0 15,000 15,000 15,000 15,000 15,000
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
RECEIVERSHIP Total Revenues 4,655 15,900 15,900 901 16,198 16,453 16,965 17,489 18,013

Expenditures
701-Personal Services 0 0 0 0 0 0 0 0 0
751-Supplies 0 0 0 0 0 0 0 0 0
800-Other Services And Charges 0 15,000 15,000 0 15,000 15,000 15,000 15,000 15,000
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 0 0 0 0 0 0 0
RECEIVERSHIP Total Expenditures 0 15,000 15,000 0 15,000 15,000 15,000 15,000 15,000

RECEIVERSHIP NET INCOME (LOSS) 4,655 900 900 901 1,198 1,453 1,965 2,489 3,013

Fund Balance - Beginning of Year 104,644                109,299                109,299                109,299                110,200              111,398             112,851            114,816            117,305            
Fund Balance - End of Year 109,299 110,199 110,199 110,200 111,398 112,851 114,816 117,305 120,318
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 0 2,250 2,250 0 2,250 2,250 2,250 2,250 2,250
Unassigned Fund Balance 109,299 107,949 107,949 110,200 109,148 110,601 112,566 115,055 118,068

Total 109,299 110,199 110,199 110,200 111,398 112,851 114,816 117,305 120,318
Unassigned Fund Balance as a % of Total Current Spending #DIV/0! 719.7% 719.7% #DIV/0! 727.7% 737.3% 750.4% 767.0% 787.1%

FORECAST 
2022
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

401-Taxes 6,491,897 6,506,678 6,506,678 6,506,678 6,633,814 6,681,259 6,719,206 6,759,234

501-Federal Grants 0 0 0 0 0 0 0 0

539-State Grants 17,534 0 0 0 0 0 0 0

600-Charges for Services 5,836,645 5,816,674 5,816,674 6,034,344 6,101,969 6,193,174 6,293,851 6,398,147

664-Investment Income & Rentals 69,510 36,618 36,618 36,618 48,708 59,092 79,898 101,208

671-Other Revenues 5,409 0 0 10,327 10,000 10,000 10,000 10,000

695-Other Financing Sources 0 0 30,000 0 0 0 0 0

Refuse Collection Total Revenues 12,420,995 12,359,970 12,389,970 12,587,967 12,794,491 12,943,525 13,102,955 13,268,589

701-Personal Services 3,424,676 3,609,480 3,609,480 3,538,473 4,139,590 4,329,869 4,419,805 4,497,444

726-Supplies 131,677 46,800 46,800 163,950 197,275 199,020 200,782 202,537

800-Other Services and Charges 6,312,796 7,328,171 7,308,171 7,162,680 7,719,994 7,722,053 7,771,646 7,924,842

970-Capital Outlays 51 125 125 125 125 150 150 150

995-Other Financing 275,591 384,463 434,463 434,463 378,369 709,610 702,373 695,267
Refuse Collection Total Expenditures 10,144,791 11,369,039 11,399,039 11,299,691 12,435,353 12,960,702 13,094,756 13,320,240
Refuse Collection NET INCOME (LOSS) 2,276,204 990,931 990,931 1,288,276 359,138 -17,177 8,199 -51,651
Beginning Fund Balance 314,209 2,590,413 2,590,413 2,590,413 3,878,689 4,237,827 4,220,650 4,228,849

Ending Fund Balance 2,590,413 3,581,344 3,581,344 3,878,689 4,237,827 4,220,650 4,228,849 4,177,199

Assigned to Operations - 25% of Total 
Spending 2,536,198 2,842,260 2,849,760 2,824,923 3,108,838 3,240,176 3,273,689 3,330,060

Unassigned Fund Balance 54,215 739,084 731,584 1,053,766 1,128,989 980,475 955,161 847,139

Total 2,590,413 3,581,344 3,581,344 3,878,689 4,237,827 4,220,650 4,228,849 4,177,199

Unassigned FB as a % of Total Expenditures 0.5% 6.5% 6.4% 9.3% 9.1% 7.6% 7.3% 6.4%

Millage Rate (maximum permitted 3.0 mills) 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6

5.5%

REFUSE COLLECTION (2260)

4,177,199

4,125,578

Reserve Targets

3,378,903

746,674

4,125,578

200,106

8,078,823

150

688,301
13,515,614

-51,621

6,526,221

122,518

10,000

13,463,993

Expenditures

4,548,234

FORECAST 
2022

Revenues

6,805,254

0

0

0

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
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Grand Rapids MI - FMS
VEHICLE STORAGE FACILITY (2320)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 0 0 0 0 0 0 0 0 0
539-State Grants 730 0 0 0 0 0 0 0 0
600-Charges For Services 676,194 750,244 750,244 765,207 781,399 798,723 816,047 837,481 858,915
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 6,840 3,509 3,509 3,509 4,669 5,664 7,658 9,701 11,743
671-Other Revenues (1,620) 0 0 0 0 0 0 0 0
695-Other Financing Sources 0 0 0 0 0 0 0 0 0
VEHICLE STORAGE FACILITY Total Revenues 682,144 753,753 753,753 768,716 786,068 804,387 823,705 847,182 870,658

Expenditures
701-Personal Services 118,627 123,379 123,379 123,379 159,006 165,384 167,585 169,063 170,248
751-Supplies 2,081 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
800-Other Services And Charges 352,351 396,098 396,098 389,649 458,991 482,377 505,142 528,546 552,212
970-Capital Outlays 10,069 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 137,090 167,065 167,065 171,294 182,810 187,845 191,946 196,122 200,409
VEHICLE STORAGE FACILITY Total Expenditures 620,218 693,542 693,542 691,322 807,807 842,606 871,673 900,731 929,869

VEHICLE STORAGE FACILITY NET INCOME (LOSS) 61,926 60,211 60,211 77,394 (21,739) (38,219) (47,968) (53,549) (59,211)

Fund Balance - Beginning of Year 350,923              412,849              412,849              412,849              490,243            468,504            430,285           382,317            328,768          
Fund Balance - End of Year 412,849 473,060 473,060 490,243 468,504 430,285 382,317 328,768 269,557
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 155,055 173,386 173,386 172,831 201,952 210,651 217,918 225,183 232,467
Unassigned Fund Balance 257,795 299,675 299,675 317,413 266,552 219,633 164,399 103,585 37,090

Total 412,849 473,060 473,060 490,243 468,504 430,285 382,317 328,768 269,557
Unassigned Fund Balance as a % of Total Current Spending 41.6% 43.2% 43.2% 45.9% 33.0% 26.1% 18.9% 11.5% 4.0%

FORECAST 
2022
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FUND DESCRIPTIONS 

 

Customer Service Fund:  This fund was established as the 3-1-1 Fund in FY2014, replacing the previous Information 
Technology 311 Subfund.  The fund is used to account for the operating revenues and expenditures of the 3-1-1 Call Center 
Program.  Revenues are generated by charges for services rendered.  

Allocation and recovery of costs:  Calls are coded by department and tall ied at the end of the year. Percentages are calculated 
for each department’s usage of the 311 call taking service.  The Customer Service Department’s total operating costs are 
allocated to the departments/funds according to the calculated percentage of use, and the result is the budget amount for each 
department/fund.   

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%. 

Engineering Services Fund:  This fund was established in FY2005 to account for engineering services provided to other City 
funds and departments. Revenues are generated by charges for services rendered as well as monies received from permits 
issued.  The Engineering Department achieved the business plan objectives and the commitments that were made when the 
activit ies were removed from the General Operating Fund. 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%. 

Facilities Management Fund:   This Fund was established to account for the routine maintenance performed on City buildings 
and grounds.  Revenues are generated by bil lings to departments for maintenance services rendered.  Management of the 
Facil it ies Department was combined with the Motor Equipment Department into a new “Facil it ies and Fleet Management” 
department in FY2009, however, the two funds remain separate and the Facil ities Management function continues its focus on 
sustainable facil it ies and reduced energy consumption. 

Allocation and recovery of costs:  Costs are grouped together by the building that incurred the cost ( i.e. City Hall).  At the end 
of each month, the actual monthly costs by building are calculated and then charged back to the departments within the building 
based upon their square footage usage compared to the usable square footage of the building.  Common areas ( i.e. conference 
rooms) are not used as usable square footage, and therefore, become part of the building’s total cost of operation, which is 
allocated to the departments using the building.  Also general costs (administrative costs, A-87 costs, IT charges, etc.) are 
allocated to each building based upon the building’s usable square footage compared to the total usable square footage of all 
the buildings. 

Fund Balance Policy:  Because the fund re-bil ls costs predominantly on a current basis, the fund balance requirements are 
less than other self-sustaining funds.  The goal is to maintain up to a 25% reserve of fund balance for operations.  The remaining 
fund balance is to be assigned as capital reserve for major repairs and improvements on each building in accordance to the 
receipt of the funds. 
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Information Technology Capital Subfund:  This subfund of the Information Technology Fund is used to account for the capital 
needs of the Information  Processing and Telecommunications Services.  Revenues are generated through charges to 
Departments.  

Allocation and recovery of costs:  A pre-determined dollar amount based on future capital needs is entered into the IT Allocation 
Plan outlined in the  Information Technology Fund section above.  The appropriate percentages are charged to user 
departments based on this plan, and the revenues  received are directly deposited into the Capital subfund until they are 
needed for Capital Replacement, at which t ime an annual budget is prepared.  The replacement cycle for most capital 
replacement items is approximately f ive years. 

Fund Balance Policy:  To have all funds committed to capital projects. 

Information Technology FMS Subfund:  This subfund of the Information Technology Fund is used to account for a State of 
Michigan grant that was provided through the Michigan Municipal Services Authority (MMSA) to research and develop a cloud-
based Financial Management system that could be made available to all entit ies in the State of Michigan who wish to partner 
in a stronger more robust f inancial system.  After signif icant evaluation, the City of Grand Rapids, along with Kent and Genesee 
Counties, chose and are implementing Advantage 360, consisting of Performance Budgeting, Financials, and Human 
Resources/Payroll/Timekeeping. 

Allocation and recovery of costs: Costs are grouped into three categories: Consult ing, Implementation, and Incidentals; costs 
are charged to the appropriate category when incurred. 

Fund Balance Policy:  All funds are allocated to the development of a new financial management system. 

Information Technology Operating Fund:  This fund is used to account for the Information Processing and 
Telecommunications Services provided to other City funds and Departments.  Revenues are generated by charges for services 
rendered.  

Allocation and recovery of costs:  Budgetary costs are grouped together by function – Administration, Enterprise Solutions, 
Shared Solutions, Department Solutions, Dedicated Support, Mainframe, Network, Personal Computer Support, Shared 
Servers, RDBMS, Printing costs, Email, and Telephony.  Costs are allocated to the department’s code by use of a proper basis 
for the function (e.g. the number of employees for email costs).  Then the costs for each department code are totaled up and 
presented as budgetary amounts for each department.  Costs are recovered using the following methods:  Personal Computer 
Support is bil led on actual support calls when incurred, Telephony is bil led on budgetary costs of telephony based upon the 
number of l ines, and all the other functions are bil led on budgetary costs based upon the combined amounts and is known as 
data charges. 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%, commit a capital reserve amount for replacement 
and upgrade of Information Technology capital infrastructure. 

Motor Equipment System Capital Fund:  The Motor Equipment System Capital Fund accounts for the purchase of the City’s 
centralized motor vehicle f leet. The f leet is comprised of licensed motor vehicles as well as off-the-road pieces of equipment. 
Revenue is generated from rental rates assigned to each vehicle and is 100% restr icted for the purchase of f leet vehicles and 
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equipment. A portion of the rental rate is for replacement or depreciation cost for the vehicle in the class. A replacement reserve 
is maintained for vehicle replacement by class. 

Motor Equipment System Operating Fund:  This fund is used to account for the, operation and maintenance of the City's 
centralized motor vehicle f leet. There are over 600 licensed motor vehicles in the f leet along with many off-the-road pieces of 
equipment. 

Allocation and recovery of costs:  Vehicles are grouped into similar classes (i.e. patrol cars or refuse trucks).  Actual operation 
and maintenance costs are gathered and maintained for each class.  Each vehicle is assigned a rental rate based on four 
components:  Operation and Maintenance costs for a vehicle in that class; a f lat overhead fee for General Administration; 
Replacement or Depreciation cost for the vehicle in the class; and a portion of Debt Service payments that the class of vehic les 
is currently paying.  Any excess and def icits of the rental rates for the vehicle is maintained within a replacement reserve for 
the class. 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%; commit a vehicle replacement reserve for vehicle 
replacement by class. 

Risk Management/Other Reserves SubFund:   To account for the payment of approved insurance claims, public l iabil ity, l ife 
insurance and workers' compensation. The City is self-insured for general l iability and finances the insurance payments through 
budgeted transfers from other funds. 

Allocation and Recovery of Costs: Insurance Premiums and other risk costs are grouped into three categories, Liability, 
Property, and Workers’ compensation.  Each cost is allocated to the departments/funds according to a stated basis (number of 
personnel, payroll, etc.) after which the allocations are totaled by department.  Fund balance is used to reduce the total revenue 
requirement if there was excess allocation from the prior year, or an adjustment is made to increase the revenue requirement 
if there was a shortfall requiring the use of fund balance in the previous year. These adjustments are applied to the department 
allocations on a percentage basis related to each unit ’s portion of the allocation costs, and the result is the budget amount for 
each department/fund. 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%. 
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City of Grand Rapids
CUSTOMER SERVICE (6110)

STATEMENT OF OPERATIONS

REVENUE
Customer Service (6110)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 1,401,544 1,504,653 1,504,653 1,343,318 1,549,992 1,551,387 1,555,349 1,579,438 1,593,653
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 4,927 4,613 4,613 4,613 6,136 7,445 10,066 12,750 15,435
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 625,000 625,000 0 0 0 0 0
Customer Service Total Revenue 1,406,471 1,509,266 2,134,266 1,972,931 1,556,128 1,558,832 1,565,415 1,592,188 1,609,088

EXPENDITURES
Customer Service (6110)
     701     Personal Services 949,340 1,166,842 1,284,641 942,712 1,288,344 1,386,910 1,453,362 1,515,159 1,540,673
     751     Supplies 8,911 9,500 9,500 7,000 7,250 6,750 6,252 6,255 6,257
     800     Other Services And Charges 377,622 305,514 812,714 579,550 247,620 211,584 202,444 194,395 204,963
     970     Capital Outlay 708 2,500 2,500 0 2,800 2,803 2,828 2,853 2,879
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse (100,000) (100,000) 0 0 (40,000) (73,863) (75,340) (76,846)
     999     Transfers Out 52,742 69,232 69,232 69,232 72,481 63,710 64,984 66,284 67,610
Customer Service Total Expenditures 1,389,323 1,453,588 2,078,587 1,598,494 1,618,495 1,631,757 1,656,007 1,709,606 1,745,536

Customer Service NET INCOME (LOSS) 17,148 55,678 55,679 374,437 (62,367) (72,925) (90,592) (117,418) (136,448)

Unrestricted Cash - Beginning of Year 326,344 343,492 343,492 343,492 717,929 655,562 582,637 492,045 374,627

Unrestricted Cash - End of Year 343,492       399,170       399,171       717,929       655,562       582,637       492,045       374,627       238,179       

Reserve Targets:
Assigned to Reserves - 25% of Current Spending 347,331 363,397 519,647 399,624 404,624 407,939 414,002 427,402 436,384
Assigned to Capital 0 0 0 0 0 0 0 0 0
Unassigned Cash (3,839) 35,773 (120,476) 318,306 250,938 174,698 78,044 (52,775) (198,205)

Total 343,492 399,170 399,171 717,929 655,562 582,637 492,045 374,627 238,179

Unassigned Cash as a % of Total Current Spending -0.3% 2.5% -5.8% 19.9% 15.5% 10.7% 4.7% -3.1% -11.4%

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

AMENDED 
2017

ADOPTED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

450-Licenses & Permits 248,800 96,500 96,500 117,500 96,500 66,500 66,500 66,500

600-Charges for Services 5,940,066 5,404,139 5,404,139 5,287,017 5,715,804 6,115,761 6,151,111 6,158,112

664-Investment Income & Rentals 46,887 22,477 22,477 22,477 29,898 36,272 49,044 62,124

671-Other Revenues 2,593 0 0 0 0 0 0 0

Engineering Services Total Revenues 6,238,346 5,523,116 5,523,116 5,426,994 5,842,202 6,218,533 6,266,655 6,286,736

701-Personal Services 2,977,470 4,150,979 4,150,979 3,656,199 4,286,617 4,539,511 4,670,749 4,779,353

726-Supplies 69,279 94,849 94,849 93,687 103,697 97,057 99,445 100,564

800-Other Services and Charges 989,221 1,018,470 1,018,470 1,062,887 1,022,638 1,075,441 1,093,178 987,052

970-Capital Outlays 98,284 0 0 183,674 0 0 0 0

995-Other Financing 268,781 214,593 214,593 214,538 331,271 312,872 319,134 325,521
Engineering Services Total 
Expenditures 4,403,035 5,478,891 5,478,891 5,210,985 5,744,223 6,024,881 6,182,506 6,192,490

Engineering Services NET INCOME 
(LOSS) 1,835,311 44,225 44,225 216,009 97,979 193,652 84,149 94,246

Unrestricted Cash - Beginning of Year 3,122,563 4,957,874 4,957,874 4,957,874 5,173,883 5,271,862 5,465,514 5,549,664

Unrestricted Cash - End of Year 4,957,874 5,002,099 5,002,099 5,173,883 5,271,862 5,465,514 5,549,664 5,643,910

Assigned to Reserves - 25% of Current 
Spending 1,100,759 1,369,723 1,369,723 1,302,746 1,436,056 1,506,220 1,545,626 1,548,123

Unassigned Cash 3,857,115 3,632,376 3,632,376 3,871,137 3,835,807 3,959,294 4,004,038 4,095,787

Total 4,957,874 5,002,099 5,002,099 5,173,883 5,271,862 5,465,514 5,549,664 5,643,910

Unassigned Cash as a % of Total 
Current Spending 87.6% 66.3% 66.3% 74.3% 66.8% 65.7% 64.8% 66.1%

0

Grand Rapids MI - FMS
ENGINEERING SERVICES (6220)
STATEMENT OF OPERATIONS

FORECAST 
2022

Revenues

66,500

6,583,222

75,205

Reserve Targets

6,724,927

Expenditures

4,824,562

108,013

1,010,324

0

1,568,734

4,525,169

6,093,903

72.1%

332,035

6,274,934

449,993

5,643,910

6,093,903
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

580-Contribution from Local Units 81,372 0 0 0 1,108,596 1,382,613 126,057 43,198

600-Charges for Services 2,071,453 1,774,696 1,774,696 1,820,144 1,669,834 1,641,494 1,677,104 1,708,234

664-Investment Income & Rentals 36,226 0 0 0 0 0 0 0 0

671-Other Revenues 3,810 0 0 0 0 0 0 0 0
Facilities Management-Capital Total 
Revenues 2,192,861 1,774,696 1,774,696 1,820,144 2,778,430 3,024,107 1,803,161 1,751,432

800-Other Services and Charges 55,492 0 0 0 0 0 0 0

970-Capital Outlays 622,943 1,774,696 2,774,696 4,350,622 2,757,966 3,103,550 1,874,240 1,838,012
Facilities Management-Capital Total 
Expenditures 678,435 1,774,696 2,774,696 4,350,622 2,757,966 3,103,550 1,874,240 1,838,012

Facilities Management-Capital NET 
INCOME (LOSS) 1,514,426 0 -1,000,000 -2,530,478 20,464 -79,443 -71,079 -86,580

Unrestricted Cash - Beginning of Year 2,748,150 4,262,576 4,262,576 4,262,576 1,732,098 1,752,562 1,673,119 1,602,040

Unrestricted Cash - End of Year 4,262,576 4,262,576 3,262,576 1,732,098 1,752,562 1,673,119 1,602,040 1,515,460

1,828,450

Expenditures

0

1,907,708

1,907,708

-79,258

1,515,460

1,436,202

Grand Rapids MI - FMS
FACILITIES MANAGEMENT-CAPITAL (6311)

STATEMENT OF OPERATIONS

FORECAST 
2022

Revenues

27,825

1,800,625
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
FACILITIES DEPARTMENT (265)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

6311 Facilities Management-Capital TEMP17030 Facility upgrades for alt. fuels at the 
Fleet Mgmt.

9750 Building $ $ $ 362,466 $ $ 

TEMP17032 Roof repair / replacement at the 
1110 Monroe facility

9750 Building $ 30,654 $ $ $ $ 

TEMP17033 Replace HVAC boilers at the 
Bridgeview facility

9750 Building $ 201,250 $ $ $ $ 

TEMP17034 Passenger elevator replacement at 
the Bridgeview facility

9750 Building $ $ $ $ $ 447,695

TEMP17036 Replace the HVAC units at the 
Development Center fac.

9750 Building $ 354,149 $ $ $ $ 

TEMP17038 Security upgrades at Community 
Archives facility

9750 Building $ 65,000 $ $ $ $ 

TEMP17039 Improvements to the City / County 
HVAC

9750 Building $ $ $ $ $ 

TEMP17041 Exterior facade repairs at City Hall 9750 Building $ 181,125 $ 185,438 $ $ $ 

TEMP17043 Heat pump replacement at the Police 
Admin facility

9750 Building $ 115,000 $ $ 158,125 $ 168,188 $ 171,925

TEMP17046 HVAC makeup air unit replacement 
Police Admin

9750 Building $ 364,967 $ $ $ $ 

TEMP17047 Roof replacement at the Pistol Range 
facility

9750 Building $ 32,200 $ $ $ $ 

TEMP17048 Annual flooring replacement 
following flooring schedule

9750 Building $ 107,625 $ 110,316 $ 113,074 $ 115,900 $ 118,798

TEMP17049 Annual interior finishes and paint 
following paint schedule

9750 Building $ 103,050 $ 105,440 $ 108,339 $ 109,882 $ 113,652

TEMP17056 Demolition and site restoration of 
235/273 Market facility

9750 Building $ $ 354,260 $ $ $ 

TEMP17057 Replacement of HVAC components at 
the Refuse facility

9750 Building $ $ 41,400 $ $ $ 

TEMP17060 Annual roof repair / replacement at 
the 201 Market facility

9750 Building $ $ 24,150 $ $ $ 

TEMP17061 Concrete repairs at the PSC facilities 9750 Building $ $ 78,488 $ $ $ 

TEMP17062 Replacement of the concrete pads at 
the Fleet fuel

9750 Building $ $ 185,438 $ $ $ 

TEMP17063 Roof replacement at the Fleet 
Management fuel island/canopy

9750 Building $ $ 97,031 $ $ $ 

TEMP17064 Window shade replacement at the 
Bridgeview facility

9750 Building $ $ 57,500 $ $ $ 

TEMP17065 Concrete floor restoration in the 
Bridgeview basement

9750 Building $ $ 34,500 $ $ $ 

TEMP17066 Annual roof repair / replacement at 
601 Ottawa

9750 Building $ $ $ $ $ 166,750

TEMP17067 Security system upgrade at the 
Development Center

9750 Building $ $ 72,450 $ $ $ 

TEMP17068 Exterior facade repairs at Community 
Archives

9750 Building $ $ 158,125 $ $ $ 

TEMP17070 Parking lot repair / replacement at 
the PSC

9750 Building $ $ $ $ $ 388,125

TEMP17071 Overhead Door replacement at the 
Community Archives facility

9750 Building $ $ $ $ $ 26,450

TEMP17087 Construction of Family Restrooms at 
the City/County Complex

9750 Building $ 94,350 $ $ $ $ 

TEMP17089 Police parking garage inspection and 
construction

9750 Building $ $ 216,401 $ $ 200,531 $ 

TEMP17098 Concrete injection at the 201 Market 
facility

9750 Building $ $ $ 100,050 $ $ 

TEMP17099 Parking lot repairs at the Fuel Island 
/ Car Wash

9750 Building $ $ $ 345,000 $ $ 

TEMP17100 Replacement of fire panel at the 
Development Center

9750 Building $ $ $ 86,250 $ $ 

TEMP17101 Parking lot maintenance and repairs 
at various facilities

9750 Building $ $ $ 145,475 $ $ 

TEMP17102 Liebert replacement at the 
Community Archives facility

9750 Building $ $ $ 172,500 $ $ 
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CITY OF GRAND RAPIDS
CAPITAL PROJECT DETAIL

FY2018 FINAL FISCAL PLAN
FACILITIES DEPARTMENT (265)

FY2018 FY2019 FY2020 FY2021 FY2022
Fund 

Number Fund Name Project Code Project Name Budget 
Object Code Budget Object Name Adopted 

Proposed
Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

TEMP17103 Marble wall restoration at City Hall 9750 Building $ $ $ 61,813 $ $ 

TEMP17104 Concrete pad replacement of Monroe 
entrance of City/County

9750 Building $ $ $ 95,091 $ $ 

TEMP17116 Miscellaneous renovations at the 201 
Market facility

9750 Building $ $ $ $ 426,650 $ 

TEMP17119 Roof replacement at the Community 
Archives Center building

9750 Building $ $ $ $ $ 363,688

TEMP17121 Replace infrared system at the Fleet 
Management

9750 Building $ $ $ $ 161,000 $ 

TEMP17122 Annual roof repair / replacement at 
the Police Admin.

9750 Building $ $ $ $ 488,750 $ 

TEMP17123 Shooting range backstop repairs at 
the Pistol Range facility

9750 Building $ $ $ $ 85,100 $ 

TEMP17124 Window and door replacement at the 
Pistol Range facility

9750 Building $ $ $ $ 38,813 $ 

TEMP18210 Interior stairwell painting at the City 
Hall facility

9750 Building $ $ $ $ $ 82,800

6311 Total $ 1,649,370 $ 1,720,937 $ 1,748,183 $ 1,794,814 $ 1,879,883
Grand Total $ 1,649,370 $ 1,720,937 $ 1,748,183 $ 1,794,814 $ 1,879,883

Contribution from Local Units $ 1,108,596 $ 1,382,613 $ 126,057 $ 43,198 $ 27,825
Appropriation per Fund Stmt $ 2,757,966 $ 3,103,550 $ 1,874,240 $ 1,838,012 $ 1,907,708
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

600-Charges for Services 3,931,027 4,713,396 4,713,396 4,614,213 4,626,946 4,835,691 4,966,116 5,100,534

664-Investment Income & Rentals 355,723 262,650 262,650 262,650 277,392 290,338 314,466 339,165

671-Other Revenues 15,768 0 0 0 0 0 0 0

695-Other Financing Sources 52,000 0 0 0 0 0 0 0
Facilities Mgmt-Operating Total Revenues 4,354,518 4,976,046 4,976,046 4,876,863 4,904,338 5,126,029 5,280,582 5,439,699

701-Personal Services 1,302,967 1,484,949 1,484,949 1,473,774 1,497,531 1,578,520 1,611,095 1,635,887

726-Supplies 229,349 178,949 178,949 178,949 188,000 193,550 199,267 205,155

800-Other Services and Charges 2,766,539 3,082,495 3,082,495 3,042,965 3,047,206 3,147,793 3,255,710 3,370,677

970-Capital Outlays 98,644 60,000 60,000 45,000 50,000 50,000 50,000 50,000

990-Debt Service 0 0 0 0 0 0 0 0

995-Other Financing 180,693 131,618 131,618 181,323 150,440 126,592 128,701 130,881
Facilities Mgmt-Operating Total Expenditures 4,578,192 4,938,011 4,938,011 4,922,011 4,933,177 5,096,455 5,244,773 5,392,600

Facilities Mgmt-Operating NET INCOME (LOSS) -223,674 38,035 38,035 -45,148 -28,839 29,574 35,809 47,099

Unrestricted Cash - Beginning of Year 1,499,325 1,275,651 1,275,651 1,275,651 1,230,503 1,201,664 1,231,238 1,267,047

Unrestricted Cash - End of Year 1,275,651 1,313,686 1,313,686 1,230,503 1,201,664 1,231,238 1,267,047 1,314,146

Assigned to Reserves - 25% of Current Spending 1,144,548 1,234,503 1,234,503 1,230,503 1,233,294 1,274,114 1,311,193 1,348,150

Unassigned Cash 131,103 79,183 79,183 0 -31,630 -42,876 -44,146 -34,004

Total 1,275,651 1,313,686 1,313,686 1,230,503 1,201,664 1,231,238 1,267,047 1,314,146

Unassigned Cash as a % of Total Current Spending 2.9% 1.6% 1.6% 0.% (0.6%) (0.8%) (0.8%) (0.6%)

Reserve Targets

1,377,554

-36,553

1,341,001

(0.7%)

1,341,001

5,537,070
Expenditures

1,654,185

211,280

3,460,115

51,000

0

133,635
5,510,215

26,855

1,314,146

0

Grand Rapids MI - FMS
FACILITIES MGMT-OPERATING (6310)

STATEMENT OF OPERATIONS

FORECAST 
2022

Revenues

5,173,175

363,895

0
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City of Grand Rapids
FINANCIAL MANAGEMENT SYSTEM (6820)

STATEMENT OF OPERATIONS

REVENUE
FINANCIAL MANAGEMENT SYSTEM (6820)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     539     State Grants 1,096,981 0 0 500,000 0 0 0 0 0
     600     Charges For Services 0 0 0 0 0 0 0 0 0
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 29,488 0 0 15,000 3,000 1,000 0 0 0
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
FMS Total Revenue 1,126,469 0 0 515,000 3,000 1,000 0 0 0

EXPENDITURES
FINANCIAL MANAGEMENT SYSTEM (6820)
     701     Personal Services 239,425 300,000 300,000 300,000 100,000 49,811 0 0 0
     726     Supplies 2,440 2,500 2,500 2,500 0 0 0 0 0
     800     Other Services And Charges 2,683,889 2,683,658 2,683,658 2,000,000 502,500 301,000 0 0 0
     970     Capital Outlay 32,749 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 0 0 334,040 335,000 0 0 0 0 0
FMS Total Expenditures 2,958,503 2,986,158 3,320,198 2,637,500 602,500 350,811 0 0 0

FMS NET INCOME (LOSS) (1,832,034) (2,986,158) (3,320,198) (2,122,500) (599,500) (349,811) 0 0 0

Unrestricted Cash - Beginning of Year 4,903,845      3,071,811      3,071,811      3,071,811        949,311         349,811         -                 -                 -                 

Unrestricted Cash - End of Year 3,071,811 85,653 (248,387) 949,311 349,811 0 0 0 0

Reserve Targets:
Assigned to Reserves - 25% of Current Spending 739,626 746,540 830,050 659,375 150,625 87,703 0 0 0

Unassigned Cash 2,332,185 (660,887) (1,078,437) 289,936 199,186 (87,703) 0 0 0

Total 3,071,811 85,653 (248,387) 949,311 349,811 0 0 0 0

Unassigned Cash as a % of Total Current Spending 78.8% -22.1% -32.5% 11.0% 33.1% -25.0% #DIV/0! #DIV/0! #DIV/0!

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019
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REVENUE
INFORMATION TECHNOLOGY-CAPITAL (6810)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 1,208,829 1,087,197 1,087,197 1,087,197 895,715 969,364 1,093,695 1,250,335 1,674,579
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 22,863 0 0 0 0 0 0 0 0
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
INFORMATION TECHNOLOGY-CAPITAL Total Revenue 1,231,692 1,087,197 1,087,197 1,087,197 895,715 969,364 1,093,695 1,250,335 1,674,579

EXPENDITURES
INFORMATION TECHNOLOGY-CAPITAL (6810)
     701     Personal Services 0 0 0 0 0 0 0 0 0
     726     Supplies 0 0 0 0 0 0 0 0 0
     800     Other Services And Charges 108,852 0 0 0 0 0 0 0 0
     970     Capital Outlay 415,631 495,000 1,351,713 1,351,713 990,664 98,500 809,284 1,189,474 1,194,164
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 0 0 290,960 290,960 0 0 0 0 0
INFORMATION TECHNOLOGY-CAPITAL Total Expenditures 524,483 495,000 1,642,673 1,642,673 990,664 98,500 809,284 1,189,474 1,194,164

INFORMATION TECHNOLOGY-CAPITAL NET INCOME (LOSS) 707,209 592,197 (555,476) (555,476) (94,949) 870,864 284,411 60,861 480,415

Unrestricted Cash - Beginning of Year 1,955,308    2,662,517    2,662,517    2,662,517      2,107,041      2,012,092      2,882,956      3,167,367      3,228,228      

Unrestricted Cash - End of Year 2,662,517 3,254,714 2,107,041 2,107,041 2,012,092 2,882,956 3,167,367 3,228,228 3,708,643

Reserve Targets:
Assigned to Reserves - 25% of Current Spending 131,121 123,750 410,668 410,668 247,666 24,625 202,321 297,369 298,541
Assigned to Capital 2,531,396 3,130,964 1,696,373 1,696,373 1,764,426 2,858,331 2,965,046 2,930,860 3,410,102
Unassigned Cash 0 0 0 0 0 0 0 0 0
Total 2,662,517 3,254,714 2,107,041 2,107,041 2,012,092 2,882,956 3,167,367 3,228,228 3,708,643

Unassigned Cash as a % of Total Current Spending 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

City of Grand Rapids
INFORMATION TECHNOLOGY-CAPITAL (6810)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019
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ACTUAL 
2016

ADOPTED 
2017  

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

REVENUE
INFORMATION TECH-OPERATING (6800)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 5,090,317 5,727,502 5,727,502 5,727,502 5,377,448 5,526,513 5,632,800 5,810,902 5,978,410
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 64,885 61,380 61,380 61,380 81,645 99,051 133,928 169,648 205,368
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
INFORMATION TECH-OPERATING Total Revenue 5,155,202 5,788,882 5,788,882 5,788,882 5,459,093 5,625,564 5,766,728 5,980,550 6,183,778

EXPENDITURES
INFORMATION TECH-OPERATING (6800)
     701     Personal Services 327,997 381,301 381,301 317,070 370,834 389,998 400,282 409,118 410,372
     752     Supplies 48,188 36,376 36,376 30,605 16,771 17,094 17,428 17,770 18,124
     800     Other Services And Charges 4,213,167 5,213,417 5,213,417 5,089,821 5,175,201 5,238,092 5,385,002 5,565,654 5,757,396
     970     Capital Outlay 150,489 9,416 9,416 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 105,217 99,966 99,966 99,966 119,769 96,890 98,828 100,804 102,820
INFORMATION TECH-OPERATING Total Expenditures 4,845,058 5,740,476 5,740,476 5,537,462 5,682,575 5,742,074 5,901,540 6,093,346 6,288,712

REVENUE OVER EXPENSE 310,144 48,406 48,406 251,420 (223,482) (116,510) (134,812) (112,796) (104,934)

Unrestricted Cash - Beginning of Year 1,179,725       1,489,869       1,489,869       1,489,869       1,741,289       1,517,807       1,401,297       1,266,485       1,153,689       

Unrestricted Cash - End of Year 1,489,869 1,538,275 1,538,275 1,741,289 1,517,807 1,401,297 1,266,485 1,153,689 1,048,755
Reserve Targets:

Assigned to Reserves - 25% of Current Spending 1,211,265 1,435,119 1,435,119 1,384,366 1,420,644 1,435,519 1,475,385 1,523,337 1,572,178
Assigned to Capital 0 0 0 0 0 0 0 0 0
Unassigned Cash 278,605 103,156 103,156 356,924 97,163 (34,222) (208,900) (369,648) (523,423)
Total 1,489,869 1,538,275 1,538,275 1,741,289 1,517,807 1,401,297 1,266,485 1,153,689 1,048,755

Unassigned Cash as a % of Total Current Spending 5.8% 1.8% 1.8% 6.4% 1.7% -0.6% -3.5% -6.1% -8.3%

City of Grand Rapids

STATEMENT OF OPERATIONS
INFORMATION TECH-OPERATING (6800)
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

664-Investment Income & Rentals 4,640,532 4,693,225 4,693,225 4,781,245 4,961,973 5,182,413 5,413,085 5,645,702 5,894,781

671-Other Revenues 651,261 316,599 316,599 316,599 324,420 248,643 150,417 393,755 290,044
Motor Equipment-Capital Total 
Revenues 5,291,793 5,009,824 5,009,824 5,097,844 5,286,393 5,431,056 5,563,502 6,039,457

800-Other Services and Charges 0 0 0 0 0 0 0 0 0

970-Capital Outlays 4,376,904 4,221,320 7,918,675 5,456,675 5,434,571 4,852,039 4,548,817 5,625,071 5,643,489
Motor Equipment-Capital Total 
Expenditures 4,376,904 4,221,320 7,918,675 5,456,675 5,434,571 4,852,039 4,548,817 5,625,071

Motor Equipment-Capital NET INCOME 
(LOSS) 914,889 788,504 -2,908,851 -358,831 -148,178 579,017 1,014,685 414,386

Unrestricted Cash - Beginning of Year 3,183,850 4,098,739 4,098,739 4,098,739 3,739,908 3,591,730 4,170,747 5,185,432

Unrestricted Cash - End of Year 4,098,739 4,887,243 1,189,888 3,739,908 3,591,730 4,170,747 5,185,432 5,599,818

Ending Cash per CAFR 4,098,739 0 0 0 0 0 0 0
Assigned for Uncompleted Capital 
Projects -4,098,739 0 0 0 0 0 0 0

Unassigned Cash Available for 
Reappropriation 0 0 0 0 0 0 0 0

STATEMENT OF OPERATIONS

Grand Rapids MI - FMS
MOTOR EQUIPMENT-CAPITAL (6611)

0

FORECAST 
2022

Revenues

6,184,825

Expenditures

5,643,489

541,336

5,599,818

6,141,154

CAFR Reconciliation

0

0
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ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

600-Charges for Services 726,477 946,656 946,656 930,000 959,956 1,009,775 1,062,085 1,117,010 1,171,935

664-Investment Income & Rentals 6,953,074 6,663,071 6,663,071 6,689,170 6,638,982 6,738,357 6,702,130 6,678,561 6,833,570

671-Other Revenues 142,439 199,738 199,738 180,000 194,738 194,738 194,738 194,738 194,738
Motor Equipment-Operating Total Revenues 7,821,990 7,809,465 7,809,465 7,799,170 7,793,676 7,942,870 7,958,953 7,990,309

701-Personal Services 2,845,726 3,284,169 3,284,169 3,090,169 3,243,396 3,410,511 3,485,429 3,547,239 3,585,524

726-Supplies 2,517,091 3,019,221 3,019,221 2,844,221 3,172,127 3,221,552 3,274,757 3,351,703 3,480,834

800-Other Services and Charges 868,839 898,926 898,926 907,926 858,478 883,328 904,891 925,368 950,230

970-Capital Outlays 119,711 234,004 234,004 234,004 130,000 130,000 130,000 130,000 130,300

990-Debt Service 31,234 23,671 23,671 23,671 14,562 8,292 2,892 547 390

995-Other Financing 194,154 156,136 156,136 232,501 152,124 186,480 190,364 194,183 198,219
Motor Equipment-Operating Total Expenditures 6,576,755 7,616,127 7,616,127 7,332,492 7,570,687 7,840,163 7,988,333 8,149,040
Motor Equipment-Operating NET INCOME (LOSS) 1,245,235 193,338 193,338 466,678 222,989 102,707 -29,380 -158,731
   Less: Payment of Debt Service Principal -625,510 -274,777 -274,777 -274,777 -210,526 -210,256 -152,143 -5,263 -5,263

Unrestricted Cash - Beginning of Year 1,529,240 2,148,965 2,148,965 2,148,965 2,340,866 2,353,329 2,245,780 2,064,257

Unrestricted Cash - End of Year 2,148,965 2,067,526 2,067,526 2,340,866 2,353,329 2,245,780 2,064,257 1,900,263

Assigned to Reserves - 25% of Current Spending 1,644,189 1,904,032 1,904,032 1,833,123 1,892,672 1,960,041 1,997,083 2,037,260

Unassigned Cash 504,776 163,494 163,494 507,743 460,657 285,739 67,174 -136,997

Total 2,148,965 2,067,526 2,067,526 2,340,866 2,353,329 2,245,780 2,064,257 1,900,263

Unassigned Cash as a % of Total Current Spending 7.7% 2.1% 2.1% 6.9% 6.1% 3.6% 0.8% (1.7%)

-145,254

Grand Rapids MI - FMS
MOTOR EQUIPMENT-OPERATING (6610)

STATEMENT OF OPERATIONS

FORECAST 
2022

Revenues

8,200,243
Expenditures

8,345,497

(4.%)

1,900,263

1,749,746

Reserve Targets

2,086,374

-336,628

1,749,746
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City of Grand Rapids
RISK MANAGEMENT/OTHER RESERVES (6771)

STATEMENT OF OPERATIONS

REVENUE
RISK MGMT/OTHER RESERVES (6771)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 3,523,524 3,043,916 3,043,916 3,112,044 3,427,847 3,750,632 3,999,176 4,113,152 4,191,414
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 715,714 64,165 64,165 64,165 85,349 103,545 140,004 177,345 214,686
     671     Other Revenue 124,954 372,087 372,087 372,087 380,484 394,878 406,783 414,126 420,218
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
RISK MGMT/OTHER RESERVES Total Revenue 4,364,192 3,480,168 3,480,168 3,548,296 3,893,680 4,249,055 4,545,963 4,704,623 4,826,318

EXPENDITURES
OTHER RESERVES (6771)
     701     Personal Services 549,165 561,088 561,086 346,043 401,656 421,527 431,571 436,593 439,638
     726     Supplies 0 0 0 0 0 0 0 0 0
     800     Other Services And Charges 2,360,505 4,027,717 4,202,717 3,941,467 3,762,419 3,971,874 4,047,100 4,047,361 4,047,809
     970     Capital Outlay 0 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     995     Other Financing 225,541 194,251 194,251 194,251 148,672 177,371 180,918 184,537 188,227
RISK MGMT/OTHER RESERVES Total Expenditures 3,135,211 4,783,056 4,958,054 4,481,761 4,312,747 4,570,772 4,659,589 4,668,491 4,675,674

RISK MGMT/OTHER RESERVES NET INCOME (LOSS) 1,228,981 (1,302,888) (1,477,886) (933,465) (419,067) (321,717) (113,626) 36,132 150,644

Unrestricted Cash - Beginning of Year 7,254,550      8,483,531      8,483,531      8,483,531         7,550,066      7,130,999      6,809,282      6,695,656      6,731,788      

Unrestricted Cash - End of Year 8,483,531   7,180,643   7,005,645   7,550,066      7,130,999   6,809,282   6,695,656   6,731,788   6,882,431   

Reserve Targets:
Assigned to Reserves - 25% of Current Spending 783,803 1,195,764 1,239,514 1,120,440 1,078,187 1,142,693 1,164,897 1,167,123 1,168,919

Assigned to Capital 0 0 0 0 0 0 0 0 0
Unassigned Cash 7,699,728 5,984,879 5,766,132 6,429,626 6,052,812 5,666,589 5,530,758 5,564,665 5,713,513
Total 8,483,531 7,180,643 7,005,645 7,550,066 7,130,999 6,809,282 6,695,656 6,731,788 6,882,431

Unassigned Cash as a % of Total Current Spending 245.6% 125.1% 116.3% 143.5% 140.3% 124.0% 118.7% 119.2% 122.2%

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year Estimate

PROPOSED 
2018

FORECAST 
2019
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FUND DESCRIPTIONS 

Fire Retiree Health Care Fund:   The Fire Retiree Health Care fund was established in FY 2008 to account for the costs and 
funding obligations associated with the City-provided fire retiree health plan.  Contributions charged to departments are 
accumulated in the fund.  The fund issues payments on current retiree health care claims and also funds the f ire retiree health 
care trust account. 

Fund Balance Policy: To achieve a fully funded fire retiree care trust.  

General Retiree Health Care Fund:   The General Retiree Health Care fund was established in FY 2008 to account for the 
costs and funding obligations associated with the City-provided general retiree health plan.  Contributions charged to 
departments are accumulated in the fund.  The fund issues payments on current retiree health care claims and also funds the 
general retiree health care trust account. 

Fund Balance Policy: To achieve a fully funded general retiree care trust.  

Health Insurance SubFund:  To account for the payment of approved health insurance claims for active employees and for 
post Medicare retirees (over 65).  The City is self-insured for health insurance claims and finances the insurance payments 
through payroll distr ibution per employee. 

Allocation and Recovery of Costs:  After the annual actuarial study on health care is received, the suggested increase/decrease 
is applied to factors within the Health Care rate study which is prepared by the Budget Office. This study allows total expenditure 
needs of the City to be calculated for active personnel, opt-outs, and retirees over age 65.  Costs for those over 65 are 
recovered completely from the retirees and the Union Medicare Supplements.  Costs for active personnel are budgeted equally 
for each employee regardless of status, but recovered from Premium Sharing and Departmental Contributions based on each 
active employee’s true status (participating, or opt-out). 

Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%. 

Library Retiree Health Care Fund:  The Library Retiree Health Care fund was established in FY 2008 to account for the costs 
and funding obligations associated with the City-provided library retiree health plan. The Library Retiree Health Care fund 
differs from the General, Police, and Fire Retiree Health Care funds in that the l ibrary retiree health plan does not include any 
pre-funding of the benefit. Since all but one member of the plan have already received the benefit or are currently receiving 
the benef it, this plan is funded on a “pay-as-you-go” basis.  

Fund Balance Policy: To fund library retiree care benef its on an annual basis with no fund balance reserve or pre-funding. 

Police Retiree Health Care Fund:   The Police Retiree Health Care fund was established in FY 2008 to account for the costs 
and funding obligations associated with the City-provided police retiree health plan.  Contributions charged to departments are 
accumulated in the fund.  The fund issues payments on current retiree health care claims and also funds the police retiree 
health care trust account. 

Fund Balance Policy: To achieve a fully funded police retiree care trust.  
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City of Grand Rapids
FIREFIGHTER RETIREE HEALTH CARE (7373)

STATEMENT OF OPERATIONS

REVENUE
FIREFIGHTER RETIREE HEALTH CARE (7373)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 3,911,824 3,243,992 3,243,992 3,243,992 3,182,852 3,134,263 3,076,601 3,038,869 3,007,692
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 182,384 728,740 728,740 728,740 808,706 853,449 876,741 878,644 866,575
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
FIREFIGHTER RETIREE HEALTH CARE Total Revenue 4,094,208 3,972,732 3,972,732 3,972,732 3,991,558 3,987,712 3,953,342 3,917,513 3,874,267

EXPENDITURES
FIREFIGHTER RETIREE HEALTH CARE (7373)
     701     Personal Services 0 0 0 0 0 0 0 0 0
     726     Supplies 0 0 0 0 0 0 0 0 0
     800     Other Services And Charges 1,959,520 2,431,401 2,431,401 2,431,401 2,597,773 2,986,794 3,423,171 3,737,316 3,861,684
     970     Capital Outlay 0 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 0 0 0 0 0 0 0 0 0
FIREFIGHTER RETIREE HEALTH CARE Total Expenditures 1,959,520 2,431,401 2,431,401 2,431,401 2,597,773 2,986,794 3,423,171 3,737,316 3,861,684

FIREFIGHTER RETIREE HEALTH CARE NET INCOME (LOSS) 2,134,688 1,541,331 1,541,331 1,541,331 1,393,785 1,000,918 530,171 180,197 12,583

Beginning Fund Balance 12,289,119        14,423,807        14,423,807        14,423,807        15,965,138        17,358,923        18,359,841        18,890,012        19,070,209        

Ending Fund Balance 14,423,807  15,965,138  15,965,138  15,965,138  17,358,923  18,359,841  18,890,012  19,070,209  19,082,792  
Assigned to DB Retiree Health Care Costs 14,423,807            15,965,138            15,965,138            15,965,138            17,358,923            18,359,841            18,890,012            19,070,209            19,082,792            
Unassigned Fund Balance -                        -                        -                        -                        -                        -                        -                        -                        -                        
Total 14,423,807            15,965,138            15,965,138            15,965,138            17,358,923            18,359,841            18,890,012            19,070,209            19,082,792            

Unassigned FB as a % of Total Expenditures 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019
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City of Grand Rapids
GENERAL RETIREE HEALTH CARE FUND (7371)

STATEMENT OF OPERATIONS

REVENUE
GENERAL RETIREE HEALTH CARE FUND (7371)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 6,975,022 6,172,815 6,172,815 6,172,815 6,629,328 6,636,480 6,660,826 6,674,925 6,578,454
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 81,060 429,866 429,866 429,866 433,560 429,329 427,986 428,902 437,682
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
GENERAL RETIREE HEALTH CARE FUND Total Revenue 7,056,082 6,602,681 6,602,681 6,602,681 7,062,888 7,065,809 7,088,812 7,103,827 7,016,136

EXPENDITURES
GENERAL RETIREE HEALTH CARE FUND (7371)
     701     Personal Services 0 0 0 0 0 0 0 0 0
     726     Supplies 0 0 0 0 0 0 0 0 0
     800     Other Services And Charges 6,678,242 6,404,288 6,404,288 6,404,288 6,591,609 6,373,739 6,411,716 6,178,281 5,886,311
     970     Capital Outlay 0 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 0 0 0 0 0 0 0 0 0
GENERAL RETIREE HEALTH CARE FUND Total Expenditures 6,678,242 6,404,288 6,404,288 6,404,288 6,591,609 6,373,739 6,411,716 6,178,281 5,886,311

GENERAL RETIREE HEALTH CARE FUND NET INCOME (LOSS) 377,840 198,393 198,393 198,393 471,279 692,070 677,096 925,546 1,129,825

Beginning Fund Balance 9,036,095          9,413,935          9,413,935          9,413,935          9,612,328          10,083,607        10,775,677        11,452,773        12,378,319        

Ending Fund Balance 9,413,935    9,612,328    9,612,328    9,612,328    10,083,607  10,775,677  11,452,773  12,378,319  13,508,144  
Assigned to DB Retiree Health Care Costs 9,413,935              9,612,328              9,612,328              9,612,328              10,083,607            10,775,677            11,452,773            12,378,319            13,508,144            
Unassigned Fund Balance -                         -                         -                         -                         -                         -                         -                         -                         -                         
Total 9,413,935              9,612,328              9,612,328              9,612,328              10,083,607            10,775,677            11,452,773            12,378,319            13,508,144            

Unassigned FB as a % of Total Expenditures 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019
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City of Grand Rapids
HEALTH INSURANCE (6770)

STATEMENT OF OPERATIONS

REVENUE
HEALTH INSURANCE (6770)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 19,029,434 18,559,317 18,559,317 18,648,317 18,796,363 21,164,448 23,809,857 26,125,820 28,472,795
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 247,648 128,980 128,980 128,980 171,562 208,138 281,425 356,485 431,544
     671     Other Revenue 4,351,223 4,725,265 4,725,265 4,725,265 4,883,027 5,549,960 6,288,389 6,927,491 7,573,495
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
HEALTH INSURANCE Total Revenue 23,628,305 23,413,562 23,413,562 23,502,562 23,850,952 26,922,546 30,379,671 33,409,796 36,477,834

EXPENDITURES
HEALTH INSURANCE (6770)
     701     Personal Services 258,962 268,614 268,614 268,614 277,212 290,573 294,697 297,180 299,314
     726     Supplies 106 0 0 0 0 0 0 0 0
     800     Other Services And Charges 21,072,879 24,933,422 24,933,422 25,013,995 25,103,348 27,545,716 31,036,875 34,083,176 37,168,154
     970     Capital Outlay 0 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 109,702 157,417 157,417 157,417 147,464 123,389 125,857 128,374 130,942
HEALTH INSURANCE Total Expenditures 21,441,649 25,359,453 25,359,453 25,440,026 25,528,024 27,959,678 31,457,429 34,508,730 37,598,410

HEALTH INSURANCE NET INCOME (LOSS) 2,186,656 (1,945,891) (1,945,891) (1,937,464) (1,677,072) (1,037,132) (1,077,758) (1,098,934) (1,120,576)

Unrestricted Cash - Beginning of Year 16,488,131  18,674,787  18,674,787  18,674,787    16,737,323    15,060,251    14,023,119    12,945,361    11,846,428    

Unrestricted Cash - End of Year 18,674,787  16,728,896  16,728,896  16,737,323    15,060,251    14,023,119    12,945,361    11,846,428    10,725,852    

Reserve Targets:
Assigned to Reserves - 25% of Current Spending 5,360,412 6,339,863 6,339,863 6,360,007 6,382,006 6,989,919 7,864,357 8,627,182 9,399,602
Unassigned Cash 13,314,375 10,389,033 10,389,033 10,377,317 8,678,245 7,033,200 5,081,004 3,219,245 1,326,250
Total 18,674,787 16,728,896 16,728,896 16,737,323 15,060,251 14,023,119 12,945,361 11,846,428 10,725,852

Unassigned Cash as a % of Total Current Spending 62.1% 41.0% 41.0% 40.8% 34.0% 25.2% 16.2% 9.3% 3.5%

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019
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City of Grand Rapids
LIBRARY RETIREE HEALTH CARE FUND (7374)

STATEMENT OF OPERATIONS

REVENUE
LIBRARY RETIREE HEALTH CARE FUND (7374)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 231,866 0 161,409 161,409 131,532 0 0 0 0
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 0 0 9 9 0 0 0 0 0
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
LIBRARY RETIREE HEALTH CARE FUND Total Revenue 231,866 0 161,418 161,418 131,532 0 0 0 0

EXPENDITURES
LIBRARY RETIREE HEALTH CARE FUND (7374)
     701     Personal Services 0 0 0 0 0 0 0 0 0
     726     Supplies 0 0 0 0 0 0 0 0 0
     800     Other Services And Charges 231,866 0 161,418 161,418 131,532 0 0 0 0
     970     Capital Outlay 0 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 0 0 0 0 0 0 0 0 0
LIBRARY RETIREE HEALTH CARE FUND Total Expenditures 231,866 0 161,418 161,418 131,532 0 0 0 0

LIBRARY RETIREE HEALTH CARE FUND NET INCOME (LOSS) 0 0 0 0 0 0 0 0 0

Beginning Fund Balance -                     -                     -                     -                     -                     -                     -                     -                     -                     

Ending Fund Balance -              -              -              -              -              -              -              -              -              
Assigned to DB Retiree Health Care Costs -                         -                         -                         -                         -                         -                         -                         -                         -                         
Unassigned Fund Balance -                         -                         -                         -                         -                         -                         -                         -                         -                         
Total -                         -                         -                         -                         -                         -                         -                         -                         -                         

Unassigned FB as a % of Total Expenditures 0.0% #DIV/0! 0.0% 0.0% 0.0% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018
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City of Grand Rapids
POLICE OFFICER RETIREE HEALTH (7372)

STATEMENT OF OPERATIONS

REVENUE
POLICE OFFICER RETIREE HEALTH (7372)
     401     Taxes 0 0 0 0 0 0 0 0 0
     450     Licenses And Permits 0 0 0 0 0 0 0 0 0
     501     Intergovernmental Revenues 0 0 0 0 0 0 0 0 0
     600     Charges For Services 6,240,454 4,524,774 4,524,774 4,524,774 4,599,336 4,516,507 4,417,481 4,298,960 4,160,334
     655     Fines And Forfeitures 0 0 0 0 0 0 0 0 0
     664     Interest And Rents 303,980 1,261,779 1,261,779 1,261,779 1,410,423 1,549,028 1,669,785 1,766,768 1,833,138
     671     Other Revenue 0 0 0 0 0 0 0 0 0
     695     Other Financing Sources 0 0 0 0 0 0 0 0 0
POLICE OFFICER RETIREE HEALTH Total Revenue 6,544,434 5,786,553 5,786,553 5,786,553 6,009,759 6,065,535 6,087,266 6,065,728 5,993,472

EXPENDITURES
POLICE OFFICER RETIREE HEALTH (7372)
     701     Personal Services 0 0 0 0 0 0 0 0 0
     726     Supplies 0 0 0 0 0 0 0 0 0
     800     Other Services And Charges 2,221,220 2,277,024 2,277,024 2,277,024 2,740,813 3,117,705 3,546,035 4,038,518 4,655,064
     970     Capital Outlay 0 0 0 0 0 0 0 0 0
     990     Debt Service 0 0 0 0 0 0 0 0 0
     996     Appropriation Lapse 0 0 0 0 0 0 0 0 0
     999     Transfers Out 0 0 0 0 0 0 0 0 0
POLICE OFFICER RETIREE HEALTH Total Expenditures 2,221,220 2,277,024 2,277,024 2,277,024 2,740,813 3,117,705 3,546,035 4,038,518 4,655,064

POLICE OFFICER RETIREE HEALTH NET INCOME (LOSS) 4,323,214 3,509,529 3,509,529 3,509,529 3,268,946 2,947,830 2,541,231 2,027,210 1,338,408

Beginning Fund Balance 19,770,732    24,093,946    24,093,946    24,093,946    27,603,475    30,872,421    33,820,251    36,361,482    38,388,692    

Ending Fund Balance 24,093,946  27,603,475  27,603,475  27,603,475  30,872,421  33,820,251  36,361,482  38,388,692  39,727,100  
Assigned to DB Retiree Health Care Costs 24,093,946           27,603,475           27,603,475           27,603,475           30,872,421           33,820,251           36,361,482           38,388,692           39,727,100           
Unassigned Fund Balance -                        -                        -                        -                        -                        -                        -                        -                        -                        
Total 24,093,946           27,603,475           27,603,475           27,603,475           30,872,421           33,820,251           36,361,482           38,388,692           39,727,100           

Unassigned FB as a % of Total Expenditures 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019
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Grand Rapids MI - FMS
COMMUNITY DEVELOPMENT PROGRAM (2733)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017 AMENDED 2017 2017 Fiscal 

Year Estimate
PROPOSED 

2018
FORECAST 

2019
FORECAST 

2020
FORECAST 

2021
Community Development Program (2733)
Revenues
501-Federal Grants 3,894,806 4,316,210 4,316,210 4,816,210 4,060,210 4,180,210 4,180,210 4,180,210
655-Fines & Forfeitures 807 0 0 0 0 0 0 0
664-Investment Income & Rentals 14,660 0 0 0 0 0 0 0
671-Other Revenues 365,626 0 370,738 0 0 0 0 0
695-Other Financing Sources 502,117 500,000 500,000 0 500,000 380,000 380,000 380,000
Community Development Program Total 
Revenues 4,778,016 4,816,210 5,186,948 4,816,210 4,560,210 4,560,210 4,560,210 4,560,210

Expenditures
701-Personal Services 887,722 1,110,572 1,110,506 0 914,686 958,127 976,520 994,013
751-Supplies 18,091 13,906 7,216 0 16,326 16,326 16,326 16,326
800-Other Services and Charges 2,009,471 2,320,044 2,277,536 4,299,202 2,256,010 2,212,569 2,194,176 2,176,683
970-Capital Outlays 12,249 3,000 1,000 0 4,500 4,500 4,500 4,500
995-Other Financing 1,453,002 1,368,688 1,257,866 0 1,368,688 1,368,688 1,368,688 1,368,688
Community Development Program Total 
Expenditures 4,380,535 4,816,210 4,654,124 4,299,202 4,560,210 4,560,210 4,560,210 4,560,210

Community Development Program NET 
INCOME (LOSS) 397,481 0 532,824 517,008 0 0 0 0

Beginning Fund Balance 750,214 1,147,695 1,147,695 1,147,695 1,664,703 1,664,703 1,664,703 1,664,703
Ending Fund Balance 1,147,695 1,147,695 1,680,519 1,664,703 1,664,703 1,664,703 1,664,703 1,664,703

1,368,688

4,560,210

0

1,664,703
1,664,703

2,169,615
4,500

0
0
0

380,000

4,560,210

FORECAST 
2022

4,180,210

1,001,081
16,326
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Grand Rapids MI - FMS
61ST DISTRICT COURT GRANTS (7401)

STATEMENT OF OPERATIONS

ACTUAL 
2016

ADOPTED 
2017

AMENDED 
2017

2017 Fiscal 
Year 

Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

FORECAST 
2022

Revenues
401-Taxes 0 0 0 0 0 0 0 0 0
450-Licenses & Permits 0 0 0 0 0 0 0 0 0
501-Federal Grants 351,994 0 439,937 514,000 0 0 0 0 0
539-State Grants 105,453 0 300,000 280,000 0 0 0 0 0
580-Contribution from Local Units 80,700 0 68,627 60,000 0 0 0 0 0
600-Charges For Services 135,860 0 125,605 131,000 0 0 0 0 0
655-Fines And Forfeitures 0 0 0 0 0 0 0 0 0
664-Investment Income & Rentals 0 0 0 0 0 0 0 0 0
671-Other Revenues 0 0 (16,328) 0 0 0 0 0 0
695-Other Financing Sources 50,964 0 54,568 54,568 0 0 0 0 0
61ST DISTRICT COURT GRANTS Total Revenues 724,971 0 972,409 1,039,568 0 0 0 0 0

Expenditures
701-Personal Services 370,359 0 403,261 372,300 0 0 0 0 0
751-Supplies 100,633 0 126,120 109,400 0 0 0 0 0
800-Other Services And Charges 274,485 0 443,028 478,140 0 0 0 0 0
970-Capital Outlays 0 0 0 0 0 0 0 0 0
990-Debt Service 0 0 0 0 0 0 0 0 0
995-Other Financing 0 0 0 0 0 0 0 0 0
61ST DISTRICT COURT GRANTS Total Expenditures 745,477 0 972,409 959,840 0 0 0 0 0

61ST DISTRICT COURT GRANTS NET INCOME (LOSS) (20,506) 0 0 79,728 0 0 0 0 0

Fund Balance - Beginning of Year 36,811         16,305         16,305         16,305         96,033           96,033           96,033           96,033           96,033           
Fund Balance - End of Year 16,305 16,305 16,305 96,033 96,033 96,033 96,033 96,033 96,033
Reserve Targets:

Assigned to Reserves - 15% of Current Spending 111,822 0 145,861 143,976 0 0 0 0 0
Unassigned Fund Balance (95,517) 16,305 (129,556) (47,943) 96,033 96,033 96,033 96,033 96,033

Total 16,305 16,305 16,305 96,033 96,033 96,033 96,033 96,033 96,033
Unassigned Fund Balance as a % of Total Current Spending -12.8% #DIV/0! -13.3% -5.0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Grand Rapids MI - FMS
FIRE GRANTS (2732)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Fire Grants (2732)

Revenues

501-Federal Grants 1,102,155 0 172,351 0 0 0 0 0

580-Contribution from Local Units 0 0 0 0 0 0 0 0

671-Other Revenues 4,587 0 0 0 0 0 0 0 0

695-Other Financing Sources 163,381 0 9,457 0 0 0 0 0

Fire Grants Total Revenues 1,270,123 0 181,808 0 0 0 0 0

Expenditures

701-Personal Services -2,996 0 0 0 0 0 0 0

751-Supplies 155,658 0 155,902 0 0 0 0 0

800-Other Services and Charges 5,617 0 32,951 0 0 0 0 0

970-Capital Outlays 997,954 0 -7,045 0 0 0 0 0

995-Other Financing 0 0 0 0 0 0 0 0

Fire Grants Total Expenditures 1,156,233 0 181,808 0 0 0 0 0

Fire Grants NET INCOME (LOSS) 113,890 0 0 0 0 0 0 0

Beginning Fund Balance -4,735 109,155 109,155 109,155 109,155 109,155 109,155 109,155 109,155
Ending Fund Balance 109,155 109,155 109,155 109,155 109,155 109,155 109,155 109,155 109,155

0

0

0

0

0

0

0

0

0

FORECAST 
2022

0

0
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Grand Rapids MI - FMS
HOME INVESTMENT PARTNERSHIP (2734)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017 AMENDED 2017 2017 Fiscal 

Year Estimate
PROPOSED 

2018
FORECAST 

2019
FORECAST 

2020
FORECAST 

2021

Home Investment Partnership (2734)
Revenues
501-Federal Grants 988,042 1,020,000 728,529 1,020,000 1,021,092 1,021,092 1,021,092 1,021,092
655-Fines & Forfeitures 1 0 0 0 0 0 0 0
664-Investment Income & Rentals 239 0 0 0 0 0 0 0
671-Other Revenues 34,708 0 1,173,772 0 144,737 144,737 144,737 144,737
Home Investment Partnership Total 
Revenues 1,022,990 1,020,000 1,902,301 1,020,000 1,165,829 1,165,829 1,165,829 1,165,829

Expenditures
701-Personal Services 85,775 90,707 90,707 0 93,701 100,972 105,617 110,473
751-Supplies 583 1,140 0 0 400 400 400 400
800-Other Services and Charges 928,957 928,153 934,822 1,025,000 1,071,728 1,064,457 1,059,812 1,054,956
995-Other Financing 5,027 0 0 0 0 0 0 0
Home Investment Partnership Total 
Expenditures 1,020,342 1,020,000 1,025,529 1,025,000 1,165,829 1,165,829 1,165,829 1,165,829

Home Investment Partnership NET 
INCOME (LOSS) 2,648 0 876,772 -5,000 0 0 0 0

Beginning Fund Balance 46,043 48,691 48,691 48,691 43,691 43,691 43,691 43,691
Ending Fund Balance 48,691 48,691 925,463 43,691 43,691 43,691 43,691 43,691

FORECAST 
2022

1,021,092
0
0

144,737

1,165,829

0

43,691
43,691

111,243
400

1,054,186
0

1,165,829
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Grand Rapids MI - FMS
LEAD HAZARD CONTROL/REDUCTION (2735)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 
2017 AMENDED 2017 2017 Fiscal 

Year Estimate
PROPOSED 

2018
FORECAST 

2019
FORECAST 

2020
FORECAST 

2021
Lead Hazard Control/Reduction (2735)
Revenues
501-Federal Grants 146,057 0 2,900,000 884,877 0 0 0 0
655-Fines & Forfeitures 439 0 0 0 0 0 0 0
664-Investment Income & Rentals 88 0 0 0 0 0 0 0
671-Other Revenues 185,507 0 100,000 0 0 0 0 0
695-Other Financing Sources 0 0 0 0 0 0 0 0
Lead Hazard Control/Reduction Total 
Revenues 332,091 0 3,000,000 884,877 0 0 0 0

Expenditures
701-Personal Services 132,266 0 820,687 0 0 0 0 0
751-Supplies 6,195 0 1,950 0 0 0 0 0
800-Other Services and Charges 206,025 0 2,177,363 884,877 0 0 0 0
995-Other Financing 10,246 0 0 0 0 0 0 0
Lead Hazard Control/Reduction Total 
Expenditures 354,732 0 3,000,000 884,877 0 0 0 0

Lead Hazard Control/Reduction NET 
INCOME (LOSS) -22,641 0 0 0 0 0 0 0

Beginning Fund Balance 362,512 339,871 339,871 339,871 339,871 339,871 339,871 339,871
Ending Fund Balance 339,871 339,871 339,871 339,871 339,871 339,871 339,871 339,871

FORECAST 2022

0
0

0

0

0

0

0

339,871
339,871

0
0
0

0

0
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Grand Rapids MI - FMS
OTHER GRANTS FUND (2730)
STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Other Grants (2730)
Revenues
501-Federal Grants 292,447 0 640,910 288,879 0 0 0 0
539-State Grants 29,923 45,000 42,647 0 0 0 0 0
664-Investment Income & Rentals 7,523 9,499 9,499 9,500 0 0 0 0
671-Other Revenues 472,276 0 1,260,222 773,182 0 0 0 0
695-Other Financing Sources 476,105 93,826 172,665 58,726 126,457 128,607 130,710 132,914
Other Grants Total Revenues 1,278,274 148,325 2,125,943 1,130,287 126,457 128,607 130,710 132,914
Expenditures
701-Personal Services 363,979 0 549,115 306,799 50,000 50,000 50,000 50,000
751-Supplies 157,172 0 6,403 2,100 0 0 0 0
800-Other Services and Charges 994,382 126,099 1,539,799 488,117 37,903 39,282 40,598 42,000
970-Capital Outlays 41,364 0 8,400 1,100 0 0 0 0
995-Other Financing 15,654 12,727 12,727 12,727 38,554 39,325 40,112 40,914
Other Grants Total Expenditures 1,572,551 138,826 2,116,444 810,843 126,457 128,607 130,710 132,914

Other Grants NET INCOME (LOSS) -294,277 9,499 9,499 319,444 0 0 0 0

Beginning Fund Balance 592,336 298,059 298,059 298,059 617,503 617,503 617,503 617,503
Ending Fund Balance 298,059 307,558 307,558 617,503 617,503 617,503 617,503 617,503

617,503
617,503

50,000
0

43,533

41,732
0

0
135,265
135,265

135,265

0

FORECAST 
2022

0
0
0
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Grand Rapids MI - FMS
POLICE GRANTS (2731)

STATEMENT OF OPERATIONS

ACTUAL 2016 ADOPTED 2017 AMENDED 2017 2017 Fiscal Year 
Estimate

PROPOSED 
2018

FORECAST 
2019

FORECAST 
2020

FORECAST 
2021

Police Grants (2731)
Revenues
501-Federal Grants 795,127 400,000 650,000 400,000 0 0 0 0 0
539-State Revenues 196,072 0 500,415 542,421 0 0 0 0 0
600-Charges for Services 0 0 0 0 0 0 0 0 0
671-Other Revenues 0 0 0 0 0 0 0 0 0
695-Other Financing Sources 868,188 583,822 992,560 992,560 1,038,819 0 0 0 0
Police Grants Total Revenues 1,859,387 983,822 2,142,975 1,934,981 1,038,819 0 0 0 0
Expenditures
701-Personal Services 1,531,506 983,822 1,892,113 1,642,113 1,038,819 0 0 0 0
751-Supplies 738 0 900 900 0 0 0 0 0
800-Other Services and Charges 100,896 0 197,962 239,968 0 0 0 0 0
970-Capital Outlays 47,771 0 52,000 52,000 0 0 0 0 0
Police Grants Total Expenditures 1,680,911 983,822 2,142,975 1,934,981 1,038,819 0 0 0 0
Police Grants NET INCOME (LOSS) 178,476 0 0 0 0 0 0 0 0
Beginning Fund Balance -156,453 22,023 22,023 22,023 22,023 22,023 22,023 22,023 22,023
Ending Fund Balance 22,023 22,023 22,023 22,023 22,023 22,023 22,023 22,023 22,023

FORECAST 
2022

247



 
 

 

 

 

 

 

 

THIS PAGE INTENTIONALLY LEFT BLANK 

248



ECONOMIC DEVELOPMENT – AUTHORITIES AND DISTRICTS 

 

Like other urban core cities in the State of Michigan, the City uses a variety of tools to attract businesses and individuals.  Some of these 
economic development programs encourage business and residential investment by abating tax increases from the increased property 
values which result from capital investment.  These types of programs include abatements for industr ial and commercial facil it ies, obsolete 
property redevelopment, neighborhood enterprise zones, and renaissance zones.  Other economic development programs work with 
businesses to provide access to the tax-exempt bond market via the City’s Economic Development Corporation or to provide professional 
expertise needed to access the State’s economic development programs and agencies. 

Another tool to encourage economic development is direct investment in the City’s public, business, and residential infrastructure.  
Revenues for these investments are provided when City Commission targets specif ic areas within the City then diverts property tax 
revenues, usually known as ‘capture,’ derived from increased property values.  This type of revenue program is called, “tax increment 
f inancing” or “TIF.”  Investing TIF revenues creates a culture of capital investment which increases property values and the number of 
jobs in the various TIF districts.  The culture of neighborhood business distr ict investment spills into surrounding areas, inspir ing other 
property improvements and attracting new residents and businesses. The oldest of the City’s TIF distr icts is the Downtown Development 
Authority and the newest is the Michigan Street Corridor Improvement Distr ict Authority which wil l begin to capture TIF revenues in 2017 
/ Fiscal Year 2018. 

Board members for the City’s various economic development entities are appointed by City Commission.  The entit ies included in this 
section of the City’s Fiscal Plan document operate independently but in compliance with each entity’s authorizing statute and applicable 
City policies and procedures.  For accounting purposes, special assessment distr icts are “special revenue funds” and the TIF authorities 
are “discretely presented component units,” according to criteria established by the Government Account ing Standards Board.   

TIF revenues can be more variable compared to other revenue sources.  As a result, the City’s TIF authority budgets are prepared later 
than other City departments and follow a separate budget approval process, which begins after the City Assessor f inalizes the upcoming 
year’s taxable values at the March Board of Review.   

BROWNFIELD REDEVELOPMENT AUTHORITY (“BROWNFIELD”) 
The Grand Rapids Brownfield was created by the City in 1998 under the provisions of Act 381, Public Acts of 1996 of the State of Michigan, 
as amended.  The purpose of the Authority is to promote the revitalization of environmentally distressed areas and functionally obsolete 
properties within the City.  The entire City of Grand Rapids has been designated as a brownfield distr ict.  However, Brownfield tax 
increment revenues are captured only for specif ic development projects which have been approved by City Commission and the State of 
Michigan.  Brownfield projects may capture local and school tax increment revenues but may not capture any debt-related millages.   

BUSINESS IMPROVEMENT DISTRICT – UPTOWN (“UPTOWN BID”) 
The Uptown BID was created by the City as a special assessment district in June, 2013 after property owners voted in favor of creating 
the distr ict.  BID operations began in f iscal year 2014 under the provisions of Act 120, Public Acts of 1961 of the State of Michigan, as 
amended.  The purpose of the BID is to provide a program of enhanced services within the district boundaries.  The special assessments 
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relieve property owners of the burden of commonly expected maintenance services and also provide funding to draw businesses, 
customers, and residents to distr ict businesses via special events, marketing, and neighborhood development.   

BID Special Assessments are currently being requested in single year periods.  Therefore, revenues and expenditures included the BID 
fund statement for f iscal years 2019 through 2022 are estimated and are likely to change.  For accounting purposes, the BID is considered 
a special revenue fund, which is a governmental fund type. 

CORRIDOR IMPROVEMENT DISTRICT AUTHORITY – UPTOWN (“UPTOWN CIDA”) 
The Uptown CIDA was created in 2009 under the provisions of Act 280, Public Acts of 2005 of the State of Michigan, as amended.  The 
Uptown CIDA works with distr ict representatives to correct and prevent deterioration in the business distr icts; encourage historic 
preservation; authorize the acquisit ion and disposal of interests in real and personal property; authorize the creation and implementation 
of development plans in the districts; promote the economic growth of the districts; authorize the issuance of bonds and other evidence of 
indebtedness; and authorize the use of tax increment f inancing.  The fiscal year ended June 30, 2012 was the first year of tax increment 
revenue capture for the Uptown CIDA.   

CORRIDOR IMPROVEMENT DISTRICT AUTHORITIES (“CIDA”) – MICHIGAN STREET, NORTH QUARTER, SOUTHTOWN / MADISON 
SQUARE, AND WESTSIDE 
The Southtown CIDA (also known as “Madison Square CIDA”) was originally created in 2009, then expanded in 2016, under the provisions 
of Act 280, Public Acts of 2005 of the State of Michigan, as amended.  The North Quarter CIDA was created in 2012.  The WestSide CIDA 
was created in 2014.  The Michigan Street CIDA was created in 2015.  The goals of these districts are to correct and prevent deterioration 
in the business distr ict; encourage historic preservation; author ize the acquisit ion and disposal of interests in real and personal property; 
authorize the creation and implementation of development plans in the districts; promote the economic growth of the districts; authorize 
the issuance of bonds and other evidence of indebtedness; and authorize the use of tax increment f inancing.   

For FY2017, none of the CIDA in this section were expected to capture tax increment revenues; however, each will capture tax increment 
revenues in FY2018.  As these CIDA distr icts il lustrate, tax increment revenues are not a guaranteed source of revenue particularly in 
smaller and newer distr icts l ike the CIDA. 

DOWNTOWN DEVELOPMENT AUTHORITY (“DDA”) 
The Grand Rapids DDA was created in 1979 by the City of Grand Rapids under the provisions of Act 197, Public Acts of 1975 of the State 
of Michigan, as amended.  The purpose of the DDA is to correct and prevent deterioration in the downtown business district / neighborhood; 
encourage historic preservation; authorize the acquisition and disposal of interests in real and personal property; authorize the creation 
and implementation of development plans in the distr icts; promote the economic growth of the distr icts; authorize the levy and collection 
of taxes; authorize the issuance of bonds and other evidences of indebtedness; and authorize the use of tax increment f inancing.  The 
initial property tax increment revenue capture was in 1981. 

Until December, 2016 the DDA distr ict is bounded roughly by Newberry Street, N.W. on the north; Lafayette Avenue, or Prospect Avenue 
on the east; Logan Street or Wealthy Street on the south; and Lexington Avenue, N.W. or Seward Avenue, N.W. on the west.  In December, 
2016 City Commission approved an expansion of the development district which is now bounded by Leonard Street, N.W. on the north; 
Division Avenue, Lafayette Avenue, or Prospect Avenue on the east; Century Street, Chestnut Street, Logan Street or Wealthy Street on 
the south; and Lexington Avenue, Turner Avenue, or Seward Avenue on the west. 
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The DDA captures tax increment revenues from two sources, local tax increments and school tax increments.  Local tax increment (LTI) 
revenues are captured from millages levied by the City of Grand Rapids, Kent County, Interurban Transportation Partnership (“The Rapid”),  
and Grand Rapids Community College.  School tax increment (STI) revenues are captured from the State Education Tax millage; the Grand 
Rapids Public Schools operating and debt millages; and the Kent Intermediate School Distr ict millages.  State law restricts the DDA’s use 
of STI revenues for payment of debt service and other eligible obligations in existence prior to January 1, 1995 or for obligations which 
refund those eligible obligations.  The DDA’s expenditures for debt obligations issued after December 31, 1994 and for all of the DDA’s 
operations and development projects and programs are funded with either LTI or non-tax increment revenues, the latter which result 
primarily from interest and parking revenues generated by facil it ies located on property owned by the DDA.   

Due to level debt service and increases in forecasted STI revenues, beginning with FY2018 the DDA expects to reduce the percentage 
of STI revenues captured from 100% to 60% in FY2018 and either 70% or 75% in FY2019 through FY2022. 

DOWNTOWN IMPROVEMENT DISTRICT (“DID”) 
The Grand Rapids DID was created by the City as a special assessment distr ict in August, 2000 after downtown property owners voted to 
support self-assessment.  DID operations began in f iscal year 2001 under the provisions of Act 120, Public Acts of 1961 of the State of 
Michigan, as amended.  The purpose of the DID is to provide a program of enhanced services within the distr ict boundaries.  Services 
provided by the DID relieve property owners from providing common outdoor maintenance services.  DID revenues also fund events, 
marketing, and promotions to draw tourists, employees, and residents to the downtown business distr ict.   

In December, 2015, the DID Board adopted a motion recommending that the City Commission declare necessity for special assessments 
beginning July 1, 2016 and ending June 30, 2020.  The special assessments wil l be collected in f ive installments, one for each fiscal year.  
For accounting purposes, the DID is considered a special revenue fund, which is a governmental fund type.   

GRAND RAPIDS ECONOMIC DEVELOPMENT CORPORATION (“EDC”) 
The Grand Rapids EDC is a public economic development corporation which does not capture tax increment revenues.  The EDC was 
created to alleviate and prevent condit ions of unemployment; to assist and retain local industr ies and commercial enterprises; to strengthen 
and revitalize the economy of the City of Grand Rapids and of the State of Michigan; to provide means and methods for the encouragement 
and assistance of industrial and commercial enterprises in locating, purchasing construction, reconstructing, modernizing, improving, 
maintaining, repair ing, furnishing, equipping, and expanding in the City of Grand Rapids; and to encourage the location of commercial 
enterprises in Grand Rapids to more conveniently provide services and facil it ies to Grand Rapids businesses and residents.  For accounting 
purposes, the EDC is considered a special revenue fund, which is a governmental fund type.  Please go to the “Community,” tab in this 
Fiscal Plan to f ind the EDC’s fund statement. 

MONROE NORTH TAX INCREMENT FINANCING AUTHORITY (“MNTIFA”) 
The MNTIFA was created in December, 1985 by the City and began operations in f iscal year 1987 under the provisions of Act 450, Public 
Acts of 1980 of the State of Michigan, as amended.  The purpose of the Authority is to provide for the development of the Monroe North 
Development Area, which is bounded roughly by Coldbrook Street, N.W. on the north, Ionia Avenue, N.W. on the east, the Grand River on 
the west and the south l ine of Newberry Street, N.W. on the south.   

The MNTIFA captures local tax increment revenue but, unlike the DDA, may not capture school tax increment revenue since the MNTIFA 
did not have eligible debt obligations outstanding prior to January 1, 1995. 
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SMARTZONE LOCAL DEVELOPMENT FINANCING AUTHORITY (“SMARTZONE”) 
The Grand Rapids SmartZone LDFA Certif ied Technology Park (“CTP”) was created by the City in 2002 under the provisions of Act 281, 
Public Acts of 1986 of the State of Michigan, as amended.  The mission of the SmartZone is to enhance the environment and resources 
entrepreneurs and inventors need to leverage technology, start companies, and create new industries in Grand Rapids and West Michigan.  
The SmartZone captures local tax increment revenue but may capture only half of school millage-related tax increment revenue from the 
districts.  The SmartZone may not capture any debt-related millages.   

The init ial SmartZone boundaries were established in 2001 in the northeastern section of downtown Grand Rapids to take advantage of 
the synergy related to nearby medical, research, educational, f inancial, governmental and non-prof it institutions, particularly the City of 
Grand Rapids, the Van Andel Institute, Grand Valley State University,  Grand Rapids Community College, and The Right Place, Inc.   

On April 26, 2016, City Commission approved an amended Development Plan and Tax Increment Financing Plan (“the Plan.”)  The Plan 
expanded the Grand Rapids SmartZone Distr ict to encompass the entire City, added 62 parcels to the CTP, eliminated the Plymouth 
Satell ite CTP, designated the Holland SmartZone LDFA as a satell ite of the Grand Rapids SmartZone, adjusted which extra voted mills 
are subject to capture, and expanded the area available for investment of tax increment revenues.  Approval of the Plan by the Michigan 
Economic Development Corporation and the State Treasurer allows the CTP to continue to capture 50% of school millage-related tax 
increment revenues for another 15 years beyond the originally approved 15 year term which was schedule to expire after FY2017. 

THE BUDGETING AND MONITORING PROCESS FOR ECONOMIC DEVELOPMENT AUTHORITIES 
The process for the budgets included in this section begins once the City Assessor and the March Board of Review (“MBOR”) have finalized 
taxable values for the upcoming fiscal year.  The Assessor then calculates captured assessed values for the various TIF districts using 
the MBOR taxable values.  Using the captured assessed values, the Debt & Authority Finance Officer estimates tax increment and other 
revenues for the next f ive years.  Operating and project expenditure requests are determined depending upon the amounts of estimated 
and forecasted revenues remaining after debt obligations have been met.  Staff submits the f ive year budget forecasts, known as priority 
plans, to the appropriate board in May or early June for review and recommendation to City Commission.  Upon recommendation by the 
appropriate board, City Commission considers the budget request for the upcoming fiscal year.  Once City Commission approves the 
request, the budget returns to the appropriate board for adoption.  Only the upcoming fiscal year is appropriated.  The remaining four 
years of the priority plans are used for planning purposes.   

The Downtown Development Authority, Downtown Improvement Distr ict, and Monroe North Tax Increment Financing Authority FY2018 
budgets were approved by City Commission on May 23, 2017.  All other City authority and district budgets for the f iscal year ending June 
30, 2018 were approved by City Commission on June 6, 2017.  Following City Commission approval, the authority boards adopted the 
f iscal year 2018 budgets at their next scheduled meetings.   

The following fund statements have been formatted to match the City’s budget format.  However, authority and district budgets are typically 
approved and monitored by redevelopment project so board members and staff can monitor whether priorities are being achieved.  Boards 
receive monthly, bi-monthly, or ad hoc interim financial statements depending on the needs of each board and the volume of f inancial 
transactions.  For example, the DDA, the largest and busiest of the authorit ies, receives monthly interim financial statements whereas the 
EDC is provided with bi-monthly interim financial statements.  Interim financial statements include a Balance Sheet / Trial Balance; 
Statement of Revenues and Expenditures; and Schedule of Payments (also known as the “warrant”) charged to the entity.  Certain authority 
boards, particularly the DDA and the Brownfield, also receive Statements of Project Expenditures as part of their interim financial reporting.   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes           3,394,057           3,964,301           3,964,301           3,773,671           4,945,319           6,813,756           7,292,271           6,875,061 
 501-Federal Grants              127,165                        -                          -                          -                  18,291                        -                          -                          -   
 539-State Grants                        -                  40,000                40,000                83,937                        -                          -                          -                          -   
 600-Charges for Services              159,751              147,226              147,226              122,404              123,549              118,689              120,357              122,052 

 664-Investment Income & Rentals                38,835                  8,000                  8,000                  8,000                30,013                32,397                35,446                39,444 

 671-Other Revenues                75,000                75,000                75,000                75,000                        -                          -                          -                          -   
 695-Other Financing Sources                        -                          -                          -                          -                  75,000                75,000                75,000                75,000 
 Brownfield Operations Total 
Revenues           3,794,808           4,234,527           4,234,527           4,063,012           5,192,172           7,039,842           7,523,074           7,111,557           7,149,790 

 701-Personal Services              226,927              302,236              302,236              224,999              353,017              377,468              388,477              394,357 
 751-Supplies                  1,306                  2,300                  2,300                  1,638                  1,150                  1,150                  1,150                  1,150 
 800-Other Services and Charges           3,001,068           3,506,960           3,506,960           3,313,887           4,336,036           6,030,556           6,429,163           6,011,608 
 970-Capital Outlays                        -                          -                          -                          -                          -                          -                          -                          -   
 990-Debt Service              174,663              238,387              238,387              238,387              235,174              236,960              232,548              233,134 
 995-Other Financing                85,471                30,704                30,704                30,704                35,779                36,495                37,224                37,969 
 Brownfield Operations Total 
Expenditures           3,489,434           4,080,587           4,080,587           3,809,615           4,961,156           6,682,629           7,088,562           6,678,218           6,715,769 

 Brownfield Operations NET 
INCOME (LOSS)              305,374              153,940              153,940              253,397              231,016              357,213              434,512              433,339              434,021 

 Beginning Fund Balance              418,144              723,518              723,518              723,518              976,915           1,207,931           1,565,143           1,999,656           2,432,994 
 Ending Fund Balance              723,518              877,458              877,458              976,915           1,207,931           1,565,143           1,999,656           2,432,994           2,867,015 

 Assigned to Operations - 15% 
of Total Spending              523,415              612,088              612,088              571,442              744,173           1,002,394           1,063,284           1,001,733           1,007,365 

 Unassigned Fund Balance              200,102              265,369              265,369              405,472              463,758              562,749              936,371           1,431,262           1,859,650 
 Total              723,518              877,458              877,458              976,915           1,207,931           1,565,143           1,999,656           2,432,994           2,867,015 
Unassigned FB as a % of Total 
Expenditures 5.7% 6.5% 6.5% 10.6% 9.3% 8.4% 13.2% 21.4% 27.7%

FORECAST 
2022  

Brownfield Operations (2430)
Revenues

           6,908,754 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
BROWNFIELD REDEVELOPMENT FINANCING AUTHORITY - OPERATING FUND (2430)

                       -   
              123,772 

                42,264 

                       -   

                       -   

 Expenditures 
              396,832 
                  1,150 

                75,000 

 Reserve Targets 

           6,045,487 
                       -   

              233,572 
                38,728 
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes                        -                371,727              371,727              346,377              462,143              570,015           1,209,191              883,139 
 Brownfield Revolving Loan 
Fund Total Revenues                        -                371,727              371,727              346,377              462,143              570,015           1,209,191              883,139              887,555 

 800-Other Services and Charges                        -                371,727              371,727              346,377              462,143              570,015           1,209,191              883,139 
 Brownfield Revolving Loan 
Fund Total Expenditures                        -                371,727              371,727              346,377              462,143              570,015           1,209,191              883,139              887,555 

 Brownfield Revolving Loan 
Fund NET INCOME (LOSS)                        -                          -                          -                          -                          -                          -                          -                          -                          -   

 Beginning Fund Balance                        -                          -                          -                          -                          -                          -                          -                          -                          -   
 Ending Fund Balance                        -                          -                          -                          -                          -                          -                          -                          -                          -   

 Assigned to Operations - 15% 
of Total Spending                        -                  55,759                55,759                51,957                69,321                85,502              181,379              132,471              133,133 

 Unassigned Fund Balance                        -                 (55,759)               (55,759)               (51,957)               (69,321)               (85,502)             (181,379)             (132,471)             (133,133)
 Total                        -                          -                          -                          -                          -                          -                          -                          -                          -   
Unassigned FB as a % of Total 
Expenditures - 0.0% 0.0% 0.0% -15.0% -15.0% -15.0% -15.0% -15.0%

              887,555 

BROWNFIELD REDEVELOPMENT FINANCING AUTHORITY - LOCAL SITE REMEDIATION FUND (2431)

 Expenditures 
              887,555 

 Reserve Targets 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

FORECAST 
2022  

Brownfield Revolving Loan Fund (2431)
Revenues
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 664-Investment Income & Rentals                        -                          -                          -                  4,000                  5,161                       46                        -                          -   

 695-Other Financing Sources                        -                          -             1,250,808         1,250,808                        -                          -                          -                          -   
 DDA Debt Proceeds Total 
Revenues                        -                          -             1,250,808         1,254,808                  5,161                       46                        -                          -   

 970-Capital Outlays                        -                          -             1,024,228                      -             1,024,228                  9,207                        -                          -   
 990-Debt Service                        -                          -                226,580            226,580                        -                          -                          -                          -   
 DDA Debt Proceeds Total 
Expenditures                        -                          -             1,250,808            226,580           1,024,228                  9,207                        -                          -   

 DDA Debt Proceeds NET 
INCOME (LOSS)                        -                          -                          -           1,028,228          (1,019,067)                 (9,161)                        -                          -   

 Beginning Fund Balance                        -                          -                          -                        -             1,028,228                  9,161                        -                          -   
 Ending Fund Balance                        -                          -                          -           1,028,228                  9,161                        -                          -                          -   

 Assigned to Operations - 15% 
of Total Spending                        -                          -                187,621              33,987              153,634                  1,381                        -                          -                          -   

 Unassigned Fund Balance                        -                          -               (187,621)            994,241             (144,473)                 (1,381)                        -                          -                          -   
 Total                        -                          -                          -           1,028,228                  9,161                        -                          -                          -                          -   
Unassigned FB as a % of Total 
Expenditures - - (15.%) 438.8% (14.1%) (15.%) - - -

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
DOWNTOWN DEVELOPMENT AUTHORITY - Debt Proceeds Fund (2481)

FORECAST 
2022  

DDA Debt Proceeds (2481)
Revenues

                       -   

 Reserve Targets 

                       -   

                       -   

 Expenditures 
                       -   
                       -   

                       -   

                       -   

                       -   
                       -   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes           5,410,888           5,245,365           5,245,365           5,191,199           5,385,463           6,804,200           7,230,500           6,986,750 

 664-Investment Income & Rentals                39,976                  5,000                  5,000                20,000                20,000                20,000                  1,500                  1,500 

 695-Other Financing Sources                        -                          -           26,805,386         26,805,386                        -                          -                          -                          -   
 DDA School Tax Increment 
Total Revenues           5,450,864           5,250,365         32,055,751         32,016,585           5,405,463           6,824,200           7,232,000           6,988,250           6,816,000 

 800-Other Services and Charges                        -                          -                          -                          -                          -                          -                          -                          -   
 990-Debt Service           5,479,525           5,809,525           5,770,949           5,771,199           9,380,463           7,649,200           7,230,500           6,986,750 
 995-Other Financing                        -                          -           26,805,386         26,805,386                        -                          -                          -                          -   
 DDA School Tax Increment 
Total Expenditures           5,479,525           5,809,525         32,576,335         32,576,585           9,380,463           7,649,200           7,230,500           6,986,750           6,814,500 

 DDA School Tax Increment 
NET INCOME (LOSS)               (28,661)             (559,160)             (520,584)             (560,000)          (3,975,000)             (825,000)                  1,500                  1,500                  1,500 

 Beginning Fund Balance           4,158,000           4,129,339           4,129,339           4,129,339           3,569,339             (405,661)          (1,230,661)          (1,229,161)          (1,227,661)
 Ending Fund Balance           4,129,339           3,570,179           3,608,755           3,569,339             (405,661)          (1,230,661)          (1,229,161)          (1,227,661)          (1,226,161)

 Assigned to Operations - 15% 
of Total Spending              821,929              871,429           4,886,450           4,886,488           1,407,069           1,147,380           1,084,575           1,048,013           1,022,175 

 Unassigned Fund Balance           3,307,410           2,698,750          (1,277,695)          (1,317,149)          (1,812,730)          (2,378,041)          (2,313,736)          (2,275,674)          (2,248,336)
 Total           4,129,339           3,570,179           3,608,755           3,569,339             (405,661)          (1,230,661)          (1,229,161)          (1,227,661)          (1,226,161)
Unassigned FB as a % of Total 
Expenditures 60.4% 46.5% (3.9%) (4.%) (19.3%) (31.1%) (32.%) (32.6%) (33.%)

 Reserve Targets 

                       -   

 Expenditures 
                       -   

FORECAST 
2022  

DDA School Tax Increment (2482)
Revenues

           6,814,500 

                  1,500 

           6,814,500 
                       -   

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
DOWNTOWN DEVELOPMENT AUTHORITY - SCHOOL TAX INCREMENT FUND (2482)
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 600-Charges for Services              313,356              321,332              321,332              440,000              442,200              444,411              446,633              448,866 

 664-Investment Income & Rentals              141,575              101,304              101,304              119,133              106,219              128,821              151,351              152,353 

 671-Other Revenues              199,792           6,675,600           6,675,600              113,198           4,259,708           2,896,323              115,637              115,656 
 DDA Non Tax Increment 
Total Revenues              654,723           7,098,236           7,098,236              672,331           4,808,127           3,469,555              713,621              716,875              765,648 

 701-Personal Services                84,140                        -                          -                          -                          -                          -                          -                          -   
 751-Supplies                56,392              220,700              220,700              235,731              314,200              339,300                  4,400                  4,500 
 800-Other Services and Charges              740,078              799,500              799,500              735,042              759,500              713,000                        -                          -   
 970-Capital Outlays                        -             2,051,451           2,051,451                        -             2,051,451                        -                          -                          -   
 990-Debt Service                        -                213,997              213,997                        -                213,997              207,883              201,768              195,654 
 DDA Non Tax Increment 
Total Expenditures              880,610           3,285,648           3,285,648              970,773           3,339,148           1,260,183              206,168              200,154 

 DDA Non Tax Increment 
NET INCOME (LOSS)             (225,887)           3,812,588           3,812,588             (298,442)           1,468,979           2,209,372              507,453              516,721              571,598 

 Beginning Fund Balance           4,760,898           4,535,011           4,535,011           4,535,011           4,236,569           5,705,548           7,914,920           8,422,373           8,939,094 
 Ending Fund Balance           4,535,011           8,347,599           8,347,599           4,236,569           5,705,548           7,914,920           8,422,373           8,939,094           9,510,692 

 Assigned to Operations - 15% 
of Total Spending              132,092              492,847              492,847              145,616              500,872              189,027                30,925                30,023                29,108 

 Unassigned Fund Balance           4,402,919           7,854,751           7,854,751           4,090,953           5,204,675           7,725,892           8,391,447           8,909,070           9,481,584 
 Total           4,535,011           8,347,599           8,347,599           4,236,569           5,705,548           7,914,920           8,422,373           8,939,094           9,510,692 
Unassigned FB as a % of Total 
Expenditures 499.98% 239.06% 239.06% 421.41% 155.87% 613.08% 4070.2% 4451.11% 4886.16%

              115,675 

 Expenditures 
                       -   

FORECAST 
2022  

DDA Non Tax Increment (2483)
Revenues

              451,111 

              198,862 

 Reserve Targets 

              189,450 

              194,050 

                  4,600 
                       -   
                       -   

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
DOWNTOWN DEVELOPMENT AUTHORITY - NON-TAX INCREMENT FUND (2483)
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes           4,782,799           5,159,900           5,159,900           5,199,328           5,483,817           5,511,611           5,539,544           5,567,617 
 539-State Grants                        -                          -                          -                          -                          -                          -                          -                          -   
 600-Charges for Services                        -                          -                          -                          -                          -                          -                          -                          -   

 664-Investment Income & Rentals              138,848                54,308                54,308                55,000                73,649                50,944                46,462                54,789 

 671-Other Revenues                38,111           1,203,159           1,203,159              326,563              773,244                47,781                36,963                37,099 
 DDA Local Tax Increment 
Total Revenues           4,959,758           6,417,367           6,417,367           5,580,891           6,330,710           5,610,336           5,622,969           5,659,505           5,383,399 

 701-Personal Services              701,223              260,574              260,574              102,863                49,994                51,787                52,105                52,402 
 751-Supplies                76,938              804,526              804,526              217,147              309,914              752,069              260,011              268,406 
 800-Other Services and Charges           1,863,368           2,377,075           2,377,075           2,577,162           4,253,337           3,553,884           2,955,822           2,938,643 
 970-Capital Outlays           2,075,300           3,549,000           3,549,000           1,504,054           3,335,000           2,385,000           1,100,000           1,000,000 
 990-Debt Service              384,791              380,487              380,487              380,737              379,637              341,257              343,058              338,460 
 995-Other Financing                73,830              175,689              175,689              175,689              214,618              176,873              178,910              180,988 
 DDA Local Tax Increment 
Total Expenditures           5,175,450           7,547,351           7,547,351           4,957,652           8,542,500           7,260,870           4,889,906           4,778,899           3,863,778 

 DDA Local Tax Increment 
NET INCOME (LOSS)             (215,692)          (1,129,984)          (1,129,984)              623,239          (2,211,790)          (1,650,534)              733,063              880,606           1,519,621 

 Beginning Fund Balance           4,150,345           3,934,653           3,934,653           3,934,653           4,557,892           2,346,102              695,568           1,428,631 
 Ending Fund Balance           3,934,653           2,804,669           2,804,669           4,557,892           2,346,102              695,568           1,428,631           2,309,236           3,828,858 

 Assigned to Operations - 15% 
of Total Spending              776,318           1,132,103           1,132,103              743,648           1,281,375           1,089,130              733,486              716,835              579,567 

 Unassigned Fund Balance           3,158,335           1,672,567           1,672,567           3,814,244           1,064,727             (393,562)              695,145           1,592,402           3,249,291 
 Total           3,934,653           2,804,669           2,804,669           4,557,892           2,346,102              695,568           1,428,631           2,309,236           3,828,858 
Unassigned FB as a % of Total 
Expenditures 61.03% 22.16% 22.16% 76.94% 12.46% (5.42%) 14.22% 33.32% 84.1%

                       -   

                65,381 

                37,234 

FORECAST 
2022  

DDA Local Tax Increment (2484)
Revenues

           5,280,784 
                       -   

 Reserve Targets 

           2,309,236 

 Expenditures 
                52,635 
              277,131 
           3,034,804 

                       -   
              316,100 
              183,108 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
DOWNTOWN DEVELOPMENT AUTHORITY - LOCAL TAX INCREMENT FUND (2484)
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 664-Investment Income & Rentals                  8,433                        -                          -                    1,000                        -                          -                          -                          -   

 671-Other Revenues              693,896              846,567              846,567              842,190              826,773              868,112              911,518              957,093 

 DID-General Total Revenues              702,329              846,567              846,567              843,190              826,773              868,112              911,518              957,093           1,004,948 

 701-Personal Services              121,557                        -                          -                125,000                  7,575                  7,847                  7,895                  7,940 
 751-Supplies                  5,860                91,495                91,495                91,495                16,476                16,806                17,142                17,485 
 800-Other Services and Charges              581,372              720,830              720,830              595,830              762,199              777,443              792,991              808,851 
 995-Other Financing              166,837                34,242                34,242                34,242                40,522                41,332                42,159                43,002 
 DID-General Total 
Expenditures              875,626              846,567              846,567              846,567              826,772              843,428              860,187              877,278              894,699 

 DID-General NET INCOME 
(LOSS)             (173,297)                        -                          -                   (3,377)                         1                24,685                51,331                79,815              110,249 

 Beginning Fund Balance              576,991              403,694              403,694              403,694              400,317              400,318              425,003              476,334              556,149 
 Ending Fund Balance              403,694              403,694              403,694              400,317              400,318              425,003              476,334              556,149              666,398 

 Assigned to Operations - 15% 
of Total Spending              131,344              126,985              126,985              126,985              124,016              126,514              129,028              131,592              134,205 

 Unassigned Fund Balance              272,350              276,709              276,709              273,332              276,302              298,488              347,306              424,557              532,193 
 Total              403,694              403,694              403,694              400,317              400,318              425,003              476,334              556,149              666,398 
Unassigned FB as a % of Total 
Expenditures 31.1% 32.7% 32.7% 32.3% 33.4% 35.4% 40.4% 48.4% 59.5%

 Reserve Targets 

              825,028 
                43,862 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
DOWNTOWN IMPROVEMENT DISTRICT - AREAWIDE (2510)

FORECAST 
2022  

DID-General (2510)

           1,004,948 

 Expenditures 
                  7,975 
                17,834 

Revenues

                       -   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 664-Investment Income & Rentals                        -                          -                          -                       300                        -                          -                          -                          -   

 671-Other Revenues                40,000                42,000                42,000                42,410                40,000                42,000                44,100                46,305 
 695-Other Financing Sources                67,460                        -                          -                          -                          -                          -                          -                          -   

 DID-Campau Total Revenues              107,460                42,000                42,000                42,710                40,000                42,000                44,100                46,305                48,620 

 800-Other Services and Charges                42,984                42,000                59,000                59,000                50,000                52,500                55,125                57,881 
 DID-Campau Total 
Expenditures                42,984                42,000                59,000                59,000                50,000                52,500                55,125                57,881                60,775 

 DID-Campau NET INCOME 
(LOSS)                64,476                        -                 (17,000)               (16,290)               (10,000)               (10,500)               (11,025)               (11,576)               (12,155)

 Beginning Fund Balance                        -                  64,476                64,476                64,476                48,186                38,186                27,686                16,661                  5,085 
 Ending Fund Balance                64,476                64,476                47,476                48,186                38,186                27,686                16,661                  5,085                 (7,070)

 Assigned to Operations - 15% 
of Total Spending                  6,448                  6,300                  8,850                  8,850                  7,500                  7,875                  8,269                  8,682                  9,116 

 Unassigned Fund Balance                58,028                58,176                38,626                39,336                30,686                19,811                  8,392                 (3,597)               (16,187)
 Total                64,476                64,476                47,476                48,186                38,186                27,686                16,661                  5,085                 (7,070)
Unassigned FB as a % of Total 
Expenditures 135.% 138.51% 65.47% 66.67% 61.37% 37.73% 15.22% (6.22%) (26.63%)

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
DOWNTOWN IMPROVEMENT DISTRICT - LOUIS CAMPAU PROMENADE SNOWMELT DISTRICT FUND (2511)

FORECAST 
2022  

DID-Campau (2511)
 Revenues 

                       -   

 Reserve Targets 

                48,620 
                       -   

 Expenditures 
                60,775 

260



ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 600-Charges for Services                        -                          -                          -                          -                          -                          -                          -                          -   

 664-Investment Income & Rentals                     580                        -                          -                       500                        -                          -                          -                          -   

 671-Other Revenues              137,070              154,500              154,500              154,872              154,500              162,225              170,336              178,853 
 695-Other Financing Sources                83,129                        -                          -                          -                          -                          -                          -                          -   
 DID-Monroe Center Total 
Revenues              220,779              154,500              154,500              155,372              154,500              162,225              170,336              178,853              187,796 

 800-Other Services and Charges                46,819              154,500              154,500                63,000              154,500              162,225              170,336              178,853 
 970-Capital Outlays                17,083                        -                          -                  15,000                        -                          -                          -                          -   
 DID-Monroe Center Total 
Expenditures                63,901              154,500              154,500                78,000              154,500              162,225              170,336              178,853              187,796 

 DID-Monroe Center NET 
INCOME (LOSS)              156,878                        -                          -                  77,372                        -                          -                          -                          -                          -   

 Beginning Fund Balance                        (2)              156,876              156,876              156,876              234,248              234,248              234,248              234,248 
 Ending Fund Balance              156,876              156,876              156,876              234,248              234,248              234,248              234,248              234,248              234,248 

 Assigned to Operations - 15% 
of Total Spending                  9,585                23,175                23,175                11,700                23,175                24,334                25,550                26,828                28,169 

 Unassigned Fund Balance              147,291              133,701              133,701              222,548              211,073              209,914              208,698              207,420              206,079 
 Total              156,876              156,876              156,876              234,248              234,248              234,248              234,248              234,248              234,248 
Unassigned FB as a % of Total 
Expenditures 230.5% 86.54% 86.54% 285.32% 136.62% 129.4% 122.52% 115.97% 109.74%

 Reserve Targets 

              187,796 
                       -   

 Expenditures 
              187,796 

                       -   

                       -   

                       -   

              234,248 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

FORECAST 
2022  

DID-Monroe Center (2512)
Revenues

DOWNTOWN IMPROVEMENT DISTRICT - MONROE CENTER SNOWMELT DISTRICT FUND (2512)
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 671-Other Revenues                  7,539                15,750                15,750                  5,324                15,750                16,537                17,364                18,232 
 DID-Monument Park Total 
Revenues                  7,539                15,750                15,750                  5,324                15,750                16,537                17,364                18,232                19,144 

 800-Other Services and Charges                11,707                15,750                15,750                15,750                15,750                16,538                17,364                18,232 
 DID-Monument Park Total 
Expenditures                11,707                15,750                15,750                15,750                15,750                16,538                17,364                18,232 

 DID-Monument Park NET 
INCOME (LOSS)                 (4,168)                        -                          -                 (10,426)                        -                          (1)                        -                          -                          -   

 Beginning Fund Balance                        -                   (4,168)                 (4,168)                 (4,168)               (14,594)               (14,594)               (14,595)               (14,595)               (14,595)
 Ending Fund Balance                 (4,168)                 (4,168)                 (4,168)               (14,594)               (14,594)               (14,595)               (14,595)               (14,595)               (14,595)

 Assigned to Operations - 15% 
of Total Spending                  1,756                  2,363                  2,363                  2,363                  2,363                  2,481                  2,605                  2,735                  2,872 

 Unassigned Fund Balance                 (5,924)                 (6,531)                 (6,531)               (16,957)               (16,957)               (17,076)               (17,200)               (17,330)               (17,467)
 Total                 (4,168)                 (4,168)                 (4,168)               (14,594)               (14,594)               (14,595)               (14,595)               (14,595)               (14,595)
Unassigned FB as a % of Total 
Expenditures (50.61%) (41.47%) (41.47%) (107.66%) (107.66%) (103.25%) (99.06%) (95.05%) (91.24%)

 Reserve Targets 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

FORECAST 
2022  

DID-Monument Park (2513)
Revenues

                19,144 

DOWNTOWN IMPROVEMENT DISTRICT - MONUMENT PARK SNOWMELT DISTRICT (2513)

 Expenditures 
                19,144 

                19,144 
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

401-Taxes              527,254              357,738              357,738            471,500              359,514              361,349              363,193              365,047 

664-Investment Income & Rentals                86,635                  9,472                  9,472              10,008                15,040                11,870                  7,849                  5,016 

Tax Increment Finance 
Authority Total Revenues              613,889              367,210              367,210            481,508              374,554              373,219              371,042              370,063 

701-Personal Services                49,182                60,000                60,000              55,000                  4,545                  4,708                  4,737                  4,764 
751-Supplies                     372                56,300                56,300              29,450                61,400                36,500                  6,600                11,700 
800-Other Services and Charges              121,150              264,735              264,735            114,735              383,827              233,275              490,396              467,547 
970-Capital Outlays                89,702              110,000              110,000            118,216                  2,500              452,500              202,500                        -   
990-Debt Service              121,539              122,849              122,849            122,849              123,089                37,877                37,640                37,944 
995-Other Financing                  8,901                20,666                20,666              20,666                23,084                23,546                24,017                24,497 

Tax Increment Finance 
Authority Total Expenditures              390,846              634,550              634,550            460,916              598,445              788,406              765,890              546,452 

Tax Increment Finance 
Authority NET INCOME 
(LOSS)

             223,043             (267,340)             (267,340)              20,592             (223,891)             (415,187)             (394,848)             (176,389)

 Beginning Fund Balance           1,200,079           1,423,122           1,423,122         1,423,122           1,443,714           1,219,823              804,636              409,788 
 Ending Fund Balance           1,423,122           1,155,782           1,155,782         1,443,714           1,219,823              804,636              409,788              233,399 

 Assigned to Operations - 15% 
of Total Spending                58,627                95,183                95,183              69,137                89,767              118,261              114,883                81,968                38,075 

 Unassigned Fund Balance           1,364,495           1,060,599           1,060,599         1,374,576           1,130,056              686,375              294,904              151,431              313,135 
 Total           1,423,122           1,155,782           1,155,782         1,443,714           1,219,823              804,636              409,788              233,399              351,210 
Unassigned FB as a % of Total 
Expenditures 349.1% 167.1% 167.1% 298.2% 188.8% 87.1% 38.5% 27.7% 123.4%

Tax Increment Finance Authority (2470)
Revenues

              366,910 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

FORECAST 
2022  

MONROE NORTH TAX INCREMENT FINANCE AUTHORITY (2470)

              117,811 

              233,399 
              351,210 

 Reserve Targets 

              217,260 
                       -   
                       -   

                24,987 

              253,832 

                  4,733 

              371,643 

Expenditures
                  4,785 
                  6,800 
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401- Taxes                        -                          -                          -                          -                  13,800                13,869                13,938                14,008 

 664-Investment Income & Rentals                        -                          -                          -                          -                          -                          -                          -                          -   

 695-Other Financing Sources                        -                          -                          -                  15,000                10,000                        -                          -                          -   
 DID-Monroe Center Total 
Revenues                        -                          -                          -                  15,000                23,800                13,869                13,938                14,008                14,078 

 800-Other Services and Charges                        -                          -                          -                          -                  38,800                        -                          -                          -   
 970-Capital Outlays                        -                          -                          -                          -                          -                          -                          -                          -   
 DID-Monroe Center Total 
Expenditures                        -                          -                          -                          -                  38,800                        -                          -                          -                          -   

 DID-Monroe Center NET 
INCOME (LOSS)                        -                          -                          -                  15,000               (15,000)                13,869                13,938                14,008                14,078 

 Beginning Fund Balance                        -                          -                          -                          -                  15,000                        -                  13,869                27,807                41,815 
 Ending Fund Balance                        -                          -                          -                  15,000                        -                  13,869                27,807                41,815                55,893 

 Assigned to Operations - 15% 
of Total Spending                        -                          -                          -                          -                    5,820                        -                          -                          -                          -   

 Unassigned Fund Balance                        -                          -                          -                  15,000                 (5,820)                13,869                27,807                41,815                55,893 
 Total                        -                          -                          -                  15,000                        -                  13,869                27,807                41,815                55,893 
Unassigned FB as a % of Total 
Expenditures - - - - (15.%) - - - -

Revenues

Grand Rapids MI - FMS
MICHIGAN STREET CORRIDOR IMPROVEMENT AUTHORITY (7815)

STATEMENT OF OPERATIONS

FORECAST 
2022  

Michigan Street Corridor (7815)

                       -   

 Reserve Targets 

                       -   

                14,078 

                       -   

 Expenditures 
                       -   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes                12,410                        -                          -                          -                          -                          -                          -                          -   

 664-Investment Income & Rentals                     126                        -                          -                          -                          -                          -                          -                          -   

 671-Other Revenues                        -                          -                          -                    5,800                  6,000                        -                          -                          -   
 695-Other Financing Sources                        -                          -                          -                    5,000                        -                          -                          -                          -   
 North Quarter Corridor 
Improvement District Total 
Revenues 

               12,536                        -                          -                  10,800                  6,000                        -                          -                          -                          -   

 800-Other Services and Charges                23,420                11,000                11,000                  9,333                11,000                        -                          -                          -   
 North Quarter Corridor 
Improvement District Total 
Expenditures 

               23,420                11,000                11,000                  9,333                11,000                        -                          -                          -                          -   

 North Quarter Corridor 
Improvement District NET 
INCOME (LOSS) 

              (10,884)               (11,000)               (11,000)                  1,467                 (5,000)                        -                          -                          -                          -   

 Beginning Fund Balance                23,777                12,893                12,893                12,893                14,360                  9,360                  9,360                  9,360                  9,360 
 Ending Fund Balance                12,893                  1,893                  1,893                14,360                  9,360                  9,360                  9,360                  9,360                  9,360 

 Assigned to Operations - 15% 
of Total Spending                  3,513                  1,650                  1,650                  1,400                  1,650                        -                          -                          -                          -   

 Unassigned Fund Balance                  9,380                     243                     243                12,960                  7,710                  9,360                  9,360                  9,360                  9,360 
 Total                12,893                  1,893                  1,893                14,360                  9,360                  9,360                  9,360                  9,360                  9,360 
Unassigned FB as a % of Total 
Expenditures 40.05% 2.21% 2.21% 138.86% 70.09% - - - -

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
NORTH QUARTER CORRIDOR IMPROVEMENT DISTRICT AUTHORITY (7812)

 Reserve Targets 

                       -   
                       -   

 Expenditures 
                       -   

FORECAST 
2022  

North Quarter Corridor Improvement District (7812)
Revenues

                       -   

                       -   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes           1,367,066           1,157,996           1,157,996           1,209,017           1,048,343           1,053,885           1,059,454           1,065,051 
 539-State Grants              154,875                        -                          -                127,097              125,000              100,000                75,000                50,000 
 600-Charges for Services                        -                          -                          -                    3,520                        -                          -                          -                          -   

 664-Investment Income & Rentals                66,904                29,820                29,820                48,984                65,156                79,047              106,880              135,386 

 671-Other Revenues                30,189                     150                     150                67,670                     200                     200                     200                     200 
 695-Other Financing Sources                        -                          -                          -                          -                          -                          -                          -                          -   
 SmartZone LDFA Total 
Revenues           1,619,034           1,187,966           1,187,966           1,456,288           1,238,699           1,233,132           1,241,534           1,250,637           1,259,769 

 701-Personal Services              121,949              159,337              159,337              125,000              125,963              135,385              141,921              145,091 
 751-Supplies                     373                     700                     700                     700                     950                     979                  1,008                  1,038 
 800-Other Services and Charges           1,770,328           1,398,165           1,398,165           1,285,694           2,739,439              947,106              949,352              951,505 
 970-Capital Outlays                77,083           2,514,834           2,514,834                        -             2,648,596              285,000                        -                          -   
 995-Other Financing                13,819                21,989                21,989                21,989                23,951                24,430                24,919                25,417 
 SmartZone LDFA Total 
Expenditures           1,983,552           4,095,025           4,095,025           1,433,383           5,538,899           1,392,900           1,117,200           1,123,051           1,126,647 

 SmartZone LDFA NET 
INCOME (LOSS)             (364,518)          (2,907,059)          (2,907,059)                22,905          (4,300,200)             (159,768)              124,334              127,586              133,122 

 Beginning Fund Balance           4,808,061           4,443,543           4,443,543           4,443,543           4,466,448              166,248                  6,480              130,815              258,400 
 Ending Fund Balance           4,443,543           1,536,484           1,536,484           4,466,448              166,248                  6,480              130,815              258,400              391,522 

 Assigned to Operations - 15% 
of Total Spending              297,533              614,254              614,254              215,007              830,835              208,935              167,580              168,458              168,997 

 Unassigned Fund Balance           4,146,011              922,231              922,231           4,251,441             (664,586)             (202,455)               (36,765)                89,942              222,525 
 Total           4,443,543           1,536,484           1,536,484           4,466,448              166,248                  6,480              130,815              258,400              391,522 
Unassigned FB as a % of Total 
Expenditures 209.02% 22.52% 22.52% 296.6% (12.%) (14.53%) (3.29%) 8.01% 19.75%

                       -   

              163,892 

                     200 
                       -   

 Expenditures 

 Reserve Targets 

              145,796 
                  1,069 
              953,857 

                       -   
                25,925 

                25,000 

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
SMARTZONE LOCAL DEVELOPMENT FINANCING AUTHORITY (2500)

FORECAST 
2022  

SmartZone LDFA (2500)
Revenues

           1,070,677 
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes                        -                          -                          -                          -                  90,156                        -                          -                          -   

 664-Investment Income & Rentals                       34                         5                         5                         5                        -                          -                          -                          -   

 695-Other Financing Sources                        -                          -                          -                  15,000                10,000                        -                          -                          -   
 Madison Square Corridor 
Improvement District Total 
Revenues 

                      34                         5                         5                15,005              100,156                        -                          -                          -                          -   

 800-Other Services and Charges                     240                  2,326                  2,326                        -                115,156                        -                          -                          -   
 Madison Square Corridor 
Improvement District Total 
Expenditures 

                    240                  2,326                  2,326                        -                115,156                        -                          -                          -                          -   

 Madison Square Corridor 
Improvement District NET 
INCOME (LOSS) 

                   (206)                 (2,321)                 (2,321)                15,005               (15,000)                        -                          -                          -   

 Beginning Fund Balance                  2,557                  2,351                  2,351                  2,351                17,356                  2,356                  2,356                  2,356                  2,356 
 Ending Fund Balance                  2,351                       30                       30                17,356                  2,356                  2,356                  2,356                  2,356                  2,356 

 Assigned to Operations - 15% 
of Total Spending                       36                     349                     349                        -                  17,273                        -                          -                          -                          -   

 Unassigned Fund Balance                  2,315                    (319)                    (319)                17,356               (14,917)                  2,356                  2,356                  2,356                  2,356 
 Total                  2,351                       30                       30                17,356                  2,356                  2,356                  2,356                  2,356                  2,356 
Unassigned FB as a % of Total 
Expenditures 964.58% (13.71%) (13.71%) - (12.95%) - - - -

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
SOUTHTOWN / MADISON SQUARE CORRIDOR IMPROVEMENT DISTRICT AUTHORITY (7811)

FORECAST 
2022  

Southtown / Madison Square Corridor Improvement District (7811)

                       -   

                       -   

 Reserve Targets 

Revenues
                       -   

                       -   

                       -   

 Expenditures 
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 600-Charges for Services                  8,610                        -                          -                          -                    9,396                  9,396                  9,396                  9,396 

 664-Investment Income & Rentals                     592                       20                       20                       20                       32                         3                         4                         6 

 671-Other Revenues                81,801                97,207                97,207                86,630              101,418              101,418              101,418              101,418 
 Uptown Business Improv 
Dist Total Revenues                91,003                97,227                97,227                86,650              110,846              110,817              110,818              110,820              110,822 

 701-Personal Services                     219                        -                          -                          -                          -                          -                          -                          -   
 751-Supplies                        -                  13,552                13,552                  5,410                  7,500                  7,500                  7,500                  7,500 
 800-Other Services and Charges              106,233                69,435                69,435                92,386              106,000              103,000              103,000              103,000 
 970-Capital Outlays                        -                  22,240                22,240                  2,987                        -                          -                          -                          -   
 995-Other Financing                  2,890                        -                          -                          -                          -                          -                          -                          -   
 Uptown Business Improv 
Dist Total Expenditures              109,342              105,227              105,227              100,783              113,500              110,500              110,500              110,500              110,500 

 Uptown Business Improv 
Dist NET INCOME (LOSS)               (18,339)                 (8,000)                 (8,000)               (14,133)                 (2,654)                     317                     318                     320 

 Beginning Fund Balance                35,591                17,252                17,252                17,252                  3,119                     465                     782                  1,100                  1,420 
 Ending Fund Balance                17,252                  9,252                  9,252                  3,119                     465                     782                  1,100                  1,420                  1,742 

 Assigned to Operations - 15% 
of Total Spending                16,401                15,784                15,784                15,117                17,025                16,575                16,575                16,575                16,575 

 Unassigned Fund Balance                     850                 (6,532)                 (6,532)               (11,999)               (16,560)               (15,793)               (15,475)               (15,155)               (14,833)
 Total                17,252                  9,252                  9,252                  3,119                     465                     782                  1,100                  1,420                  1,742 
Unassigned FB as a % of Total 
Expenditures 0.78% (6.21%) (6.21%) (11.91%) (14.59%) (14.29%) (14.%) (13.72%) (13.42%)

 Reserve Targets 

                     322 

FORECAST 
2022  

Uptown Business Improv Dist (2520)
Revenues

                  9,396 

                         8 

                  7,500 
              103,000 

UPTOWN BUSINESS IMPROVEMENT DISTRICT AUTHORITY (2520)

                       -   
                       -   

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS

              101,418 

 Expenditures 
                       -   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes                18,449                36,766                36,766                34,853                59,500                59,800                60,102                60,405 
 539-State Grants                        -                          -                          -                    8,248                        -                          -                          -                          -   

 664-Investment Income & Rentals                     173                     225                     225                     225                     438                     462                     684                     910 

 Uptown Corridor 
Improvement District Total 
Revenues 

               18,622                36,991                36,991                43,326                59,938                60,262                60,786                61,315                61,848 

 751-Supplies                        -                  29,550                29,550                16,309                15,000                15,000                15,000                15,000 
 800-Other Services and Charges                  3,590                10,000                10,000                21,000                46,000                16,000                16,000                16,000 
 970-Capital Outlays                        -                          -                          -                          -                          -                          -                          -                          -   
 990-Debt Service                        -                    6,884                  6,884                  6,884                  6,884                        -                          -                          -   
 995-Other Financing                        -                          -                          -                          -                          -                          -                          -                          -   
 Uptown Corridor 
Improvement District Total 
Expenditures 

                 3,590                46,434                46,434                44,193                67,884                31,000                31,000                31,000                31,000 

 Uptown Corridor 
Improvement District NET 
INCOME (LOSS) 

               15,032                 (9,443)                 (9,443)                    (867)                 (7,946)                29,262                29,786                30,315                30,848 

 Beginning Fund Balance               (15,991)                    (959)                    (959)                    (959)                 (1,826)                 (9,772)                19,490                49,276                79,591 
 Ending Fund Balance                    (959)               (10,402)               (10,402)                 (1,826)                 (9,772)                19,490                49,276                79,591              110,439 

 Assigned to Operations - 15% 
of Total Spending                     539                  6,965                  6,965                  6,629                10,183                  4,650                  4,650                  4,650                  4,650 

 Unassigned Fund Balance                 (1,498)               (17,367)               (17,367)                 (8,455)               (19,955)                14,840                44,626                74,941              105,789 
 Total                    (959)               (10,402)               (10,402)                 (1,826)                 (9,772)                19,490                49,276                79,591              110,439 
Unassigned FB as a % of Total 
Expenditures (41.71%) (37.4%) (37.4%) (19.13%) (29.4%) 47.87% 143.95% 241.75% 341.25%

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
UPTOWN CORRIDOR IMPROVEMENT DISTRICT AUTHORITY (7813)

 Reserve Targets 

                       -   
                       -   

FORECAST 
2022  

Uptown Corridor Improvement District (7813)
Revenues

                60,709 
                       -   

                  1,139 

 Expenditures 
                15,000 
                16,000 

                       -   
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ACTUAL 2016  ADOPTED 2017  AMENDED 2017  2017 Fiscal 
Year Estimate

PROPOSED 
2018  

FORECAST 
2019  

FORECAST 
2020  

FORECAST 
2021  

 401-Taxes                14,246                        -                          -                          -                  66,207                69,517                72,993                76,643 

 664-Investment Income & Rentals                     201                       45                       45                       45                       34                        -                          -                          -   

 671-Other Revenues                        -                          -                          -                    1,800                        -                          -                          -                          -   
 695-Other Financing Sources                        -                          -                          -                    5,000                        -                          -                          -                          -   
 West Side Corridor 
Improvement District Total 
Revenues 

               14,447                       45                       45                  6,845                66,241                69,517                72,993                76,643                80,475 

 800-Other Services and Charges                  5,284                  8,992                  8,992                  4,000                53,000                        -                          -                          -   
 West Side Corridor 
Improvement District Total 
Expenditures 

                 5,284                  8,992                  8,992                  4,000                53,000                        -                          -                          -                          -   

 West Side Corridor 
Improvement District NET 
INCOME (LOSS) 

                 9,163                 (8,947)                 (8,947)                  2,845                13,241                69,517                72,993                76,643                80,475 

 Beginning Fund Balance                        -                    9,163                  9,163                  9,163                12,008                25,249                94,766              167,759              244,402 
 Ending Fund Balance                  9,163                     216                     216                12,008                25,249                94,766              167,759              244,402              324,877 

 Assigned to Operations - 15% 
of Total Spending                     793                  1,349                  1,349                     600                  7,950                        -                          -                          -                          -   

 Unassigned Fund Balance                  8,370                 (1,133)                 (1,133)                11,408                17,299                94,766              167,759              244,402              324,877 
 Total                  9,163                     216                     216                12,008                25,249                94,766              167,759              244,402              324,877 
Unassigned FB as a % of Total 
Expenditures 158.41% (12.6%) (12.6%) 285.2% 32.64% - - - -

 Reserve Targets 

                       -   
                       -   

 Expenditures 
                       -   

Revenues
                80,475 

                       -   

Grand Rapids MI - FMS

STATEMENT OF OPERATIONS
WESTSIDE CORRIDOR IMPROVEMENT AUTHORITY (7814)

FORECAST 
2022  

West Side Corridor Improvement District (7814)
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CITY OF GRAND RAPIDS
APPENDIX A - STATEMENT OF REVENUES BY SOURCE

FY2018 FINAL FISCAL PLAN
GENERAL OPERATING FUND (1010)

FY2018 FY2019 FY2020 FY2021 FY2022
Budget Object 
Rollup Code

Budget Object Rollup Name Budget Object 
Code

Budget Object Name Department 
Number

Department Name Adopted 
Proposed

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

4020 Real Property Taxes 253 Treasurer $ 10,573,146 $ 10,699,765 $ 10,805,228 $ 10,911,011 $ 11,017,062
4100 Personal Property Taxes 253 Treasurer $ 942,189 $ 899,115 $ 863,667 $ 831,144 $ 807,646
4140 Allowance for Refunds-BOR, MTT 253 Treasurer ($ 34,125) ($ 34,125) ($ 34,125) ($ 34,125) ($ 34,125)
4150 Allowance for Charge Backs 253 Treasurer ($ 14,550) ($ 14,550) ($ 14,550) ($ 14,550) $ 14,450

253 Treasurer $ 60,580 $ 60,549 $ 60,548 $ 60,546 $ 60,545
261 General Administration $ 17,750 $ 14,750 $ 11,750 $ 8,750 $ 5,750

4370 Industrial Facilities Tax 253 Treasurer $ 23,985 $ 16,351 $ 11,314 $ 6,671 $ 3,257
$ 11,568,975 $ 11,641,855 $ 11,703,832 $ 11,769,447 $ 11,874,585

4380 City Income Taxes 255 Income Tax $ 87,380,216 $ 90,001,623 $ 92,251,663 $ 94,805,869 $ 97,176,015
4382 City Income Tax Refunds 255 Income Tax ($ 6,864,164) ($ 7,070,089) ($ 7,246,841) ($ 7,447,487) ($ 7,633,674)

$ 80,516,052 $ 82,931,534 $ 85,004,822 $ 87,358,382 $ 89,542,341
253 Treasurer $ 424,727 $ 431,098 $ 437,565 $ 444,128 $ 450,790
261 General Administration $ $ $ $ $ 

$ 424,727 $ 431,098 $ 437,565 $ 444,128 $ 450,790
253 Treasurer $ 52,500 $ 52,500 $ 52,500 $ 52,500 $ 52,500
255 Income Tax $ 322,988 $ 332,678 $ 340,995 $ 350,436 $ 359,197

$ 375,488 $ 385,178 $ 393,495 $ 402,936 $ 411,697
447 Property Tax Administration 4470 Property Tax Administration Fee 253 Treasurer $ 1,796,861 $ 1,809,529 $ 1,819,599 $ 1,830,232 $ 1,842,496

$ 1,796,861 $ 1,809,529 $ 1,819,599 $ 1,830,232 $ 1,842,496
448 Collection Fees 4480 Collection Fees 253 Treasurer $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000

$ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
4760 Miscellaneous Licenses 215 Clerk $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000
4770 Cable TV Franchise Fees 261 General Administration $ 2,302,161 $ 2,325,183 $ 2,348,435 $ 2,371,919 $ 2,395,638

$ 2,487,161 $ 2,510,183 $ 2,533,435 $ 2,556,919 $ 2,580,638
301 Police $ $ $ $ $ 
701 Planning $ 96,220 $ 98,337 $ 100,501 $ 102,711 $ 104,971

4924 Alarm Permits 301 Police $ 11,000 $ 11,000 $ 11,000 $ 11,000 $ 12,000
4934 LUDS Permits-Land & Use Develop 533 Stormwater $ 311,428 $ 320,771 $ 324,800 $ 328,400 $ 336,596

$ 418,648 $ 430,108 $ 436,301 $ 442,111 $ 453,567
539 State Grants 5522 MI Dept of Environmental Quality 533 Stormwater $ 215,072 $ 229,365 $ 238,962 $ 248,422 $ 254,213

$ 215,072 $ 229,365 $ 238,962 $ 248,422 $ 254,213
5741 Sales & Use Tax 261 General Administration $ 17,368,296 $ 17,618,600 $ 17,873,159 $ 18,132,045 $ 18,395,333
5743 Liquor Licenses 301 Police $ 215,000 $ 217,000 $ 218,000 $ 220,000 $ 222,000
5744 Fire Protect-State Owned Build 336 Fire $ 255,742 $ 251,905 $ 248,127 $ 244,405 $ 240,739

$ 17,839,038 $ 18,087,505 $ 18,339,286 $ 18,596,450 $ 18,858,072
215 Clerk $ 87,000 $ 90,000 $ 92,500 $ 100,000 $ 102,500
257 Assessor $ 250 $ 250 $ 250 $ 250 $ 250

6133 Management Fee 257 Assessor $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
6161 Planning Commission Review Fees 701 Planning $ 161,754 $ 165,313 $ 168,949 $ 172,666 $ 176,465

533 Stormwater $ 41,524 $ 42,056 $ 43,045 $ 45,123 $ 45,123
701 Planning $ 71,498 $ 73,071 $ 74,678 $ 76,321 $ 78,000

6167 LUDS Enforcement Fees 533 Stormwater $ 31,962 $ 33,016 $ 34,560 $ 36,254 $ 36,254
6172 False Alarm Fines-Fees 301 Police $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
6174 Police Records-Reproc Fees 301 Police $ 82,000 $ 82,000 $ 82,000 $ 82,000 $ 82,000
6193 Zoning, Noise, Parking-Zoning Appeal 701 Planning $ 24,385 $ 24,921 $ 25,470 $ 26,030 $ 26,603
6195 Historic Preservation-Other Fee 701 Planning $ 13,082 $ 13,369 $ 13,664 $ 13,964 $ 14,271
6197 Nuisance Fees 733 Code Compliance $ 80,568 $ 82,985 $ 85,475 $ 88,038 $ 90,680
6199 Housing Fees-Lienable 733 Code Compliance $ 2,211,651 $ 2,278,000 $ 2,346,340 $ 2,416,731 $ 2,489,232
6201 Investment-Cash Mgnt Fees 253 Treasurer $ 295,000 $ 312,500 $ 345,000 $ 345,000 $ 345,000

$ 3,145,674 $ 3,242,481 $ 3,356,931 $ 3,447,377 $ 3,531,378607 Total

607 Fees

6131 Processing Fees

6166 LUDS Fee-Land Use & Develop

490 Total

539 Total

574 State Revenue Sharing

574 Total

476 Total

490 Non-Business Licenses & 
Permits

4908 Miscellaneous Permits

445 Total

447 Total

448 Total

476 Business Licenses & Permits

441 Total

445 Penalty & Interest on Taxes 4450 Penalty & Interest on Taxes

402 Total

438 Income Taxes

438 Total

441 Local Community Stabilization 
Share Tax 4410 Local Community Stabilization Share Tax

Time Period Code

402 Property Taxes

4260 Payment In Lieu of Taxes
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CITY OF GRAND RAPIDS
APPENDIX A - STATEMENT OF REVENUES BY SOURCE

FY2018 FINAL FISCAL PLAN
GENERAL OPERATING FUND (1010)

FY2018 FY2019 FY2020 FY2021 FY2022
Budget Object 
Rollup Code

Budget Object Rollup Name Budget Object 
Code

Budget Object Name Department 
Number

Department Name Adopted 
Proposed

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Time Period Code

101 City Commission $ 375 $ 375 $ 375 $ 375 $ 375
191 Comptroller $ 350 $ 350 $ 350 $ 350 $ 350
215 Clerk $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500
253 Treasurer $ 31,300 $ 31,300 $ 31,300 $ 31,300 $ 31,300
257 Assessor $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
261 General Administration $ 3,704,861 $ 3,718,747 $ 3,733,049 $ 3,747,780 $ 3,747,780
266 Attorney $ 4,500 $ 4,500 $ 4,500 $ 4,500 $ 4,500

271 Admin Services Support $ 300 $ 300 $ 300 $ 300 $ 300

301 Police $ $ $ $ $ 
336 Fire $ 357,857 $ 365,014 $ 372,315 $ 433,125 $ 385,825
701 Planning $ 238,441 $ 260,181 $ 259,862 $ 267,002 $ 264,445
257 Assessor $ $ $ $ $ 
448 Street Lighting $ 640,000 $ 650,000 $ 660,993 $ 675,252 $ 690,445
701 Planning $ 105,401 $ 107,720 $ 110,090 $ 112,512 $ 114,987

6273 Housing-Zoning 733 Code Compliance $ 39,255 $ 40,433 $ 41,646 $ 42,895 $ 44,182
6275 Housing-Code Enforcement Fees 733 Code Compliance $ 5,958 $ 6,137 $ 6,321 $ 6,511 $ 6,706
6276 Housing-Housing Appeal Fee 733 Code Compliance $ 10,260 $ 10,568 $ 10,885 $ 11,211 $ 11,548
6310 Street-Expressway Lighting Main 448 Street Lighting $ 10,000 $ 10,000 $ 10,000 $ 12,500 $ 12,500
6312 Street Lighting Services 448 Street Lighting $ 270,000 $ 278,000 $ 286,000 $ 295,000 $ 303,500
6332 Special Event Billings Labor 301 Police $ $ $ $ $ 
6333 Special Event Services 301 Police $ $ $ $ $ 

$ 5,436,358 $ 5,501,125 $ 5,545,486 $ 5,658,113 $ 5,636,243
6421 Sales-General 261 General Administration $ $ $ $ $ 
6423 Sale of Scrap Material 448 Street Lighting $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500
6425 Electric Power Dist-Gas Aggregate 448 Street Lighting $ 978,500 $ 1,007,855 $ 1,038,091 $ 1,069,233 $ 1,090,407

$ 980,000 $ 1,009,355 $ 1,039,591 $ 1,070,733 $ 1,091,907
651 Use & Admission 6512 Special Event Fees 301 Police $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000

$ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
253 Treasurer $ 1,800,000 $ 1,900,000 $ 2,000,000 $ 2,000,000 $ 2,000,000
301 Police $ 349,000 $ 350,000 $ 352,000 $ 353,000 $ 354,000

6583 Parking Fines-Collection Agency 253 Treasurer $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000
$ 2,157,000 $ 2,258,000 $ 2,360,000 $ 2,361,000 $ 2,362,000

665 Investment Income 6651 Interest on Investment 253 Treasurer $ 617,716 $ 749,407 $ 1,013,280 $ 1,283,534 $ 1,553,788
$ 617,716 $ 749,407 $ 1,013,280 $ 1,283,534 $ 1,553,788

6671 Rentals-Facilities 301 Police $ $ $ $ $ 
6673 Rentals-Equipment 301 Police $ $ $ $ $ 

$ $ $ $ $ 
672 Special Assessments 6723 Interest-Penalties on Special Assessment 253 Treasurer $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000

$ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000

674 Private Contributions & 
Donations 6743 Restricted Contributions 261 General Administration $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000

$ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000
172 Executive Office $ 480 $ 480 $ 480 $ 480 $ 480
191 Comptroller $ 1,540 $ 1,540 $ 1,540 $ 1,540 $ 1,540
212 Fiscal Services $ 39,363 $ 39,363 $ 39,363 $ 1,500 $ 1,500
215 Clerk $ $ $ $ $ 

6769 Reimbursement-Special Elections 215 Clerk $ 100,000 $ $ $ 140,000 $ 
301 Police $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
448 Street Lighting $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
261 General Administration $ 208,350 $ 208,350 $ 208,350 $ 208,350 $ 208,350
301 Police $ 500,000 $ 510,000 $ 520,200 $ 530,604 $ 541,216

$ 939,733 $ 849,733 $ 859,933 $ 972,474 $ 843,086676 Total

674 Total

676 Reimbursements & Refunds

6761 Reimbursements

6771 Claims-Damage-Accident Billings

6871 Refunds-Rebates

665 Total

667 Rentals

667 Total

672 Total

655 Fines & Forfeitures
6581 Parking Fines

655 Total

626 Total

642 Sales

642 Total

651 Total

626 Services

6260 Service Fees-General

6261 Administration Services
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CITY OF GRAND RAPIDS
APPENDIX A - STATEMENT OF REVENUES BY SOURCE

FY2018 FINAL FISCAL PLAN
GENERAL OPERATING FUND (1010)

FY2018 FY2019 FY2020 FY2021 FY2022
Budget Object 
Rollup Code

Budget Object Rollup Name Budget Object 
Code

Budget Object Name Department 
Number

Department Name Adopted 
Proposed

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Time Period Code

191 Comptroller $ 30 $ 30 $ 30 $ 30 $ 30
212 Fiscal Services $ 60 $ 60 $ 60 $ 60 $ 60
257 Assessor $ 600 $ 600 $ 600 $ 600 $ 600
301 Police $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000

694 Community 
Development Services $ $ $ $ $ 

733 Code Compliance $ 147 $ 152 $ 156 $ 161 $ 166
6921 Bad Check Fees 253 Treasurer $ 7,400 $ 7,400 $ 7,400 $ 7,400 $ 7,400

$ 13,237 $ 13,242 $ 13,246 $ 13,251 $ 13,256
172 Executive Office $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
261 General Administration $ $ 1,322,437 $ 1,950,849 $ 1,071,200 $ 
270 Human Resources $ $ $ $ $ 

271 Admin Services Support $ 75,000 $ $ $ $ 

301 Police $ $ $ $ $ 

694 Community 
Development Services $ $ $ $ $ 

733 Code Compliance $ 1,368,688 $ 1,368,688 $ 1,368,688 $ 1,368,688 $ 1,368,688
261 General Administration $ 5,907,082 $ 5,683,872 $ 5,797,550 $ 5,913,500 $ 6,031,759

694 Community 
Development Services $ $ $ $ $ 

6993 Operating Transfers-Capital Projects 533 Stormwater $ $ $ $ $ 
172 Executive Office $ 227,423 $ $ $ $ 
261 General Administration $ 305,550 $ 769,400 $ 753,013 $ 736,625 $ 480,238
301 Police $ 256,037 $ 261,505 $ 267,080 $ 272,758 $ 278,577
701 Planning $ 58,000 $ 58,000 $ 58,000 $ 58,000 $ 58,000

$ 8,272,780 $ 9,538,902 $ 10,270,180 $ 9,495,771 $ 8,292,262
$ 137,521,520 $ 141,935,600 $ 145,682,944 $ 148,268,280 $ 149,909,319

699 Total
Grand Total

690 Total

699 Interfund Transfers In

6991 Operating Transfers-Subsidy

6992 Operating Transfers-A87 Cost Allocation

6995 Operating Transfers-Misc

690 Miscellaneous Other Revenue
6901 Miscellaneous Other Revenue
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CITY OF GRAND RAPIDS
APPENDIX B - STATEMENT OF REVENUES BY SOURCE

FY2018 FINAL FISCAL PLAN
GENERAL OPERATING FUND (1010)

FY2018 FY2019 FY2020 FY2021 FY2022
Department 

Number Department Name Budget 
Object Code Budget Object Name Budget Object 

Rollup Code Budget Object Rollup Name Adopted 
Proposed

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

101 City Commission 6260 Service Fees-General 626 Services $ 375 $ 375 $ 375 $ 375 $ 375
$ 375 $ 375 $ 375 $ 375 $ 375

6761 Reimbursements 676 Reimbursements & Refunds $ 480 $ 480 $ 480 $ 480 $ 480
6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
6995 Operating Transfers-Misc 699 Interfund Transfers In $ 227,423 $ $ $ $ 

$ 302,903 $ 75,480 $ 75,480 $ 75,480 $ 75,480
6260 Service Fees-General 626 Services $ 350 $ 350 $ 350 $ 350 $ 350
6761 Reimbursements 676 Reimbursements & Refunds $ 1,540 $ 1,540 $ 1,540 $ 1,540 $ 1,540
6901 Miscellaneous Other Revenue 690 Miscellaneous Other Revenue $ 30 $ 30 $ 30 $ 30 $ 30

$ 1,920 $ 1,920 $ 1,920 $ 1,920 $ 1,920
6761 Reimbursements 676 Reimbursements & Refunds $ 39,363 $ 39,363 $ 39,363 $ 1,500 $ 1,500
6901 Miscellaneous Other Revenue 690 Miscellaneous Other Revenue $ 60 $ 60 $ 60 $ 60 $ 60

$ 39,423 $ 39,423 $ 39,423 $ 1,560 $ 1,560
4760 Miscellaneous Licenses 476 Business Licenses & Permits $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000
6131 Processing Fees 607 Fees $ 87,000 $ 90,000 $ 92,500 $ 100,000 $ 102,500
6260 Service Fees-General 626 Services $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500
6761 Reimbursements 676 Reimbursements & Refunds $ $ $ $ $ 
6769 Reimbursement-Special Elections 676 Reimbursements & Refunds $ 100,000 $ $ $ 140,000 $ 

$ 374,500 $ 277,500 $ 280,000 $ 427,500 $ 290,000
4020 Real Property Taxes 402 Property Taxes $ 10,573,146 $ 10,699,765 $ 10,805,228 $ 10,911,011 $ 11,017,062
4100 Personal Property Taxes 402 Property Taxes $ 942,189 $ 899,115 $ 863,667 $ 831,144 $ 807,646
4140 Allowance for Refunds-BOR, MTT 402 Property Taxes ($ 34,125) ($ 34,125) ($ 34,125) ($ 34,125) ($ 34,125)
4150 Allowance for Charge Backs 402 Property Taxes ($ 14,550) ($ 14,550) ($ 14,550) ($ 14,550) $ 14,450
4260 Payment In Lieu of Taxes 402 Property Taxes $ 60,580 $ 60,549 $ 60,548 $ 60,546 $ 60,545
4370 Industrial Facilities Tax 402 Property Taxes $ 23,985 $ 16,351 $ 11,314 $ 6,671 $ 3,257

4410 Local Community Stabilization Share Tax 441 Local Community Stabilization 
Share Tax $ 424,727 $ 431,098 $ 437,565 $ 444,128 $ 450,790

4450 Penalty & Interest on Taxes 445 Penalty & Interest on Taxes $ 52,500 $ 52,500 $ 52,500 $ 52,500 $ 52,500
4470 Property Tax Administration Fee 447 Property Tax Administration $ 1,796,861 $ 1,809,529 $ 1,819,599 $ 1,830,232 $ 1,842,496
4480 Collection Fees 448 Collection Fees $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
6201 Investment-Cash Mgnt Fees 607 Fees $ 295,000 $ 312,500 $ 345,000 $ 345,000 $ 345,000
6260 Service Fees-General 626 Services $ 31,300 $ 31,300 $ 31,300 $ 31,300 $ 31,300
6581 Parking Fines 655 Fines & Forfeitures $ 1,800,000 $ 1,900,000 $ 2,000,000 $ 2,000,000 $ 2,000,000
6583 Parking Fines-Collection Agency 655 Fines & Forfeitures $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000
6651 Interest on Investment 665 Investment Income $ 617,716 $ 749,407 $ 1,013,280 $ 1,283,534 $ 1,553,788
6723 Interest-Penalties on Special Assessment 672 Special Assessments $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
6921 Bad Check Fees 690 Miscellaneous Other Revenue $ 7,400 $ 7,400 $ 7,400 $ 7,400 $ 7,400

$ 16,694,729 $ 17,038,839 $ 17,516,726 $ 17,872,791 $ 18,270,109
4380 City Income Taxes 438 Income Taxes $ 87,380,216 $ 90,001,623 $ 92,251,663 $ 94,805,869 $ 97,176,015
4382 City Income Tax Refunds 438 Income Taxes ($ 6,864,164) ($ 7,070,089) ($ 7,246,841) ($ 7,447,487) ($ 7,633,674)
4450 Penalty & Interest on Taxes 445 Penalty & Interest on Taxes $ 322,988 $ 332,678 $ 340,995 $ 350,436 $ 359,197

$ 80,839,040 $ 83,264,212 $ 85,345,817 $ 87,708,818 $ 89,901,538
6131 Processing Fees 607 Fees $ 250 $ 250 $ 250 $ 250 $ 250
6133 Management Fee 607 Fees $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
6260 Service Fees-General 626 Services $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
6261 Administration Services 626 Services $ $ $ $ $ 
6901 Miscellaneous Other Revenue 690 Miscellaneous Other Revenue $ 600 $ 600 $ 600 $ 600 $ 600

$ 30,850 $ 30,850 $ 30,850 $ 30,850 $ 30,850

Time Period Code

101 Total

172 Executive Office

172 Total

191 Comptroller

191 Total

212 Fiscal Services

212 Total

215 Clerk

215 Total

253 Treasurer

253 Total

255 Income Tax

255 Total

257 Assessor

257 Total
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CITY OF GRAND RAPIDS
APPENDIX B - STATEMENT OF REVENUES BY SOURCE

FY2018 FINAL FISCAL PLAN
GENERAL OPERATING FUND (1010)

FY2018 FY2019 FY2020 FY2021 FY2022
Department 

Number Department Name Budget 
Object Code Budget Object Name Budget Object 

Rollup Code Budget Object Rollup Name Adopted 
Proposed

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Time Period Code

4260 Payment In Lieu of Taxes 402 Property Taxes $ 17,750 $ 14,750 $ 11,750 $ 8,750 $ 5,750

4410 Local Community Stabilization Share Tax 441 Local Community Stabilization 
Share Tax $ $ $ $ $ 

4770 Cable TV Franchise Fees 476 Business Licenses & Permits $ 2,302,161 $ 2,325,183 $ 2,348,435 $ 2,371,919 $ 2,395,638
5741 Sales & Use Tax 574 State Revenue Sharing $ 17,368,296 $ 17,618,600 $ 17,873,159 $ 18,132,045 $ 18,395,333
6260 Service Fees-General 626 Services $ 3,704,861 $ 3,718,747 $ 3,733,049 $ 3,747,780 $ 3,747,780
6421 Sales-General 642 Sales $ $ $ $ $ 

6743 Restricted Contributions 674 Private Contributions & 
Donations $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000

6871 Refunds-Rebates 676 Reimbursements & Refunds $ 208,350 $ 208,350 $ 208,350 $ 208,350 $ 208,350
6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ $ 1,322,437 $ 1,950,849 $ 1,071,200 $ 
6992 Operating Transfers-A87 Cost Allocation 699 Interfund Transfers In $ 5,907,082 $ 5,683,872 $ 5,797,550 $ 5,913,500 $ 6,031,759
6995 Operating Transfers-Misc 699 Interfund Transfers In $ 305,550 $ 769,400 $ 753,013 $ 736,625 $ 480,238

$ 29,821,050 $ 31,668,339 $ 32,683,155 $ 32,197,169 $ 31,271,848
266 Attorney 6260 Service Fees-General 626 Services $ 4,500 $ 4,500 $ 4,500 $ 4,500 $ 4,500

$ 4,500 $ 4,500 $ 4,500 $ 4,500 $ 4,500
270 Human Resources 6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ $ $ $ $ 

$ $ $ $ $ 
6260 Service Fees-General 626 Services $ 300 $ 300 $ 300 $ 300 $ 300
6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ 75,000 $ $ $ $ 

$ 75,300 $ 300 $ 300 $ 300 $ 300

4908 Miscellaneous Permits 490 Non-Business Licenses & 
Permits $ $ $ $ $ 

4924 Alarm Permits 490 Non-Business Licenses & 
Permits $ 11,000 $ 11,000 $ 11,000 $ 11,000 $ 12,000

5743 Liquor Licenses 574 State Revenue Sharing $ 215,000 $ 217,000 $ 218,000 $ 220,000 $ 222,000
6172 False Alarm Fines-Fees 607 Fees $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
6174 Police Records-Reproc Fees 607 Fees $ 82,000 $ 82,000 $ 82,000 $ 82,000 $ 82,000
6260 Service Fees-General 626 Services $ $ $ $ $ 
6332 Special Event Billings Labor 626 Services $ $ $ $ $ 
6333 Special Event Services 626 Services $ $ $ $ $ 
6512 Special Event Fees 651 Use & Admission $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
6581 Parking Fines 655 Fines & Forfeitures $ 349,000 $ 350,000 $ 352,000 $ 353,000 $ 354,000
6671 Rentals-Facilities 667 Rentals $ $ $ $ $ 
6673 Rentals-Equipment 667 Rentals $ $ $ $ $ 
6771 Claims-Damage-Accident Billings 676 Reimbursements & Refunds $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
6871 Refunds-Rebates 676 Reimbursements & Refunds $ 500,000 $ 510,000 $ 520,200 $ 530,604 $ 541,216
6901 Miscellaneous Other Revenue 690 Miscellaneous Other Revenue $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ $ $ $ $ 
6995 Operating Transfers-Misc 699 Interfund Transfers In $ 256,037 $ 261,505 $ 267,080 $ 272,758 $ 278,577

$ 1,663,037 $ 1,681,505 $ 1,700,280 $ 1,719,362 $ 1,739,793
5744 Fire Protect-State Owned Build 574 State Revenue Sharing $ 255,742 $ 251,905 $ 248,127 $ 244,405 $ 240,739
6260 Service Fees-General 626 Services $ 357,857 $ 365,014 $ 372,315 $ 433,125 $ 385,825

$ 613,599 $ 616,919 $ 620,442 $ 677,530 $ 626,564
6261 Administration Services 626 Services $ 640,000 $ 650,000 $ 660,993 $ 675,252 $ 690,445
6310 Street-Expressway Lighting Main 626 Services $ 10,000 $ 10,000 $ 10,000 $ 12,500 $ 12,500
6312 Street Lighting Services 626 Services $ 270,000 $ 278,000 $ 286,000 $ 295,000 $ 303,500
6423 Sale of Scrap Material 642 Sales $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500
6425 Electric Power Dist-Gas Aggregate 642 Sales $ 978,500 $ 1,007,855 $ 1,038,091 $ 1,069,233 $ 1,090,407
6771 Claims-Damage-Accident Billings 676 Reimbursements & Refunds $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000

$ 1,975,000 $ 2,022,355 $ 2,071,584 $ 2,128,485 $ 2,173,352

261 General Administration

261 Total

266 Total

270 Total

271 Admin Services Support

271 Total

301 Police

301 Total

336 Fire

336 Total

448 Street Lighting

448 Total
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CITY OF GRAND RAPIDS
APPENDIX B - STATEMENT OF REVENUES BY SOURCE

FY2018 FINAL FISCAL PLAN
GENERAL OPERATING FUND (1010)

FY2018 FY2019 FY2020 FY2021 FY2022
Department 

Number Department Name Budget 
Object Code Budget Object Name Budget Object 

Rollup Code Budget Object Rollup Name Adopted 
Proposed

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Adopted 
Forecast

Time Period Code

4934 LUDS Permits-Land & Use Develop 490 Non-Business Licenses & 
Permits $ 311,428 $ 320,771 $ 324,800 $ 328,400 $ 336,596

5522 MI Dept of Environmental Quality 539 State Grants $ 215,072 $ 229,365 $ 238,962 $ 248,422 $ 254,213
6166 LUDS Fee-Land Use & Develop 607 Fees $ 41,524 $ 42,056 $ 43,045 $ 45,123 $ 45,123
6167 LUDS Enforcement Fees 607 Fees $ 31,962 $ 33,016 $ 34,560 $ 36,254 $ 36,254
6993 Operating Transfers-Capital Projects 699 Interfund Transfers In $ $ $ $ $ 

$ 599,986 $ 625,208 $ 641,367 $ 658,199 $ 672,186
6901 Miscellaneous Other Revenue 690 Miscellaneous Other Revenue $ $ $ $ $ 
6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ $ $ $ $ 
6992 Operating Transfers-A87 Cost Allocation 699 Interfund Transfers In $ $ $ $ $ 

$ $ $ $ $ 

4908 Miscellaneous Permits 490 Non-Business Licenses & 
Permits $ 96,220 $ 98,337 $ 100,501 $ 102,711 $ 104,971

6161 Planning Commission Review Fees 607 Fees $ 161,754 $ 165,313 $ 168,949 $ 172,666 $ 176,465
6166 LUDS Fee-Land Use & Develop 607 Fees $ 71,498 $ 73,071 $ 74,678 $ 76,321 $ 78,000
6193 Zoning, Noise, Parking-Zoning Appeal 607 Fees $ 24,385 $ 24,921 $ 25,470 $ 26,030 $ 26,603
6195 Historic Preservation-Other Fee 607 Fees $ 13,082 $ 13,369 $ 13,664 $ 13,964 $ 14,271
6260 Service Fees-General 626 Services $ 238,441 $ 260,181 $ 259,862 $ 267,002 $ 264,445
6261 Administration Services 626 Services $ 105,401 $ 107,720 $ 110,090 $ 112,512 $ 114,987
6995 Operating Transfers-Misc 699 Interfund Transfers In $ 58,000 $ 58,000 $ 58,000 $ 58,000 $ 58,000

$ 768,781 $ 800,912 $ 811,214 $ 829,206 $ 837,742
6197 Nuisance Fees 607 Fees $ 80,568 $ 82,985 $ 85,475 $ 88,038 $ 90,680
6199 Housing Fees-Lienable 607 Fees $ 2,211,651 $ 2,278,000 $ 2,346,340 $ 2,416,731 $ 2,489,232
6273 Housing-Zoning 626 Services $ 39,255 $ 40,433 $ 41,646 $ 42,895 $ 44,182
6275 Housing-Code Enforcement Fees 626 Services $ 5,958 $ 6,137 $ 6,321 $ 6,511 $ 6,706
6276 Housing-Housing Appeal Fee 626 Services $ 10,260 $ 10,568 $ 10,885 $ 11,211 $ 11,548
6901 Miscellaneous Other Revenue 690 Miscellaneous Other Revenue $ 147 $ 152 $ 156 $ 161 $ 166
6991 Operating Transfers-Subsidy 699 Interfund Transfers In $ 1,368,688 $ 1,368,688 $ 1,368,688 $ 1,368,688 $ 1,368,688

$ 3,716,527 $ 3,786,963 $ 3,859,511 $ 3,934,235 $ 4,011,202
$ 137,521,520 $ 141,935,600 $ 145,682,944 $ 148,268,280 $ 149,909,319

533 Stormwater

533 Total

694 Community 
Development Services

733 Total
Grand Total

694 Total

701 Planning

701 Total

733 Code Compliance
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FY 2016 FY 2017 FY 2017 FY 2018 Adopted Amended
DEPT Adopted Budget Adopted Budget Amended Budget Final Budget Change Change

A110 Public Library 150.000                152.000            152.000              153.000              1.000       1.000       
A120 Clerk's Office 9.000                    10.000              10.000                11.000                1.000       1.000       
A130 Executive 13.000                  13.000              18.000                20.000                7.000       2.000       
B210 Community Development 47.000                  51.000              52.000                53.000                2.000       1.000       
B220 Public Services 73.000                  75.000              75.000                75.000                -           -           
C310 Design and Development 62.000                  66.000              68.000                71.000                5.000       3.000       
C320 Engineering 34.000                  38.000              38.000                38.000                -           -           
C330 Enterprise Services 303.000                307.000            307.000              308.000              1.000       1.000       
D410 Human Resources 20.000                  21.000              21.000                21.000                -           -           
D420 Administrative Services 17.000                  17.000              17.000                18.000                1.000       1.000       
E510 Police 377.000                365.000            367.000              370.000              5.000       3.000       
E520 Fire 199.000                198.000            198.000              199.000              1.000       1.000       
E530 District Court 93.000                  92.000              92.000                92.000                -           -           
E540 Attorney's Office 17.000                  17.000              17.000                17.000                -           -           
F610 Facilities and Fleet Management 46.000                  48.000              48.000                47.000                (1.000)      (1.000)      
F620 Fiscal Services 41.000                  41.000              42.000                44.000                3.000       2.000       
F630 Technology and Change Management 4.000                    3.000                3.000                  3.000                  -           -           
F640 Treasury 18.000                  18.000              17.000                17.000                (1.000)      -           
F650 Comptroller's Office 17.000                  17.000              17.000                15.000                (2.000)      (2.000)      
G110 Retirement Activities - Retirement Office (Non Budgeted) 4.000                    4.000                4.000                  4.000                  -           -           
G210 Authorities (Non Budgeted) 4.000                    5.000                5.000                  5.000                  -           -           

Grand Total Positions (Full Time and Permanent Part-time) 1,548.000             1,558.000         1,568.000           1,581.000           23.000     13.000     

RECONCILIATION to FTEs:
Less Dispatch Part-time (2.250)                      
Less Court Part-time (4.500)                
Less Library Part-time (54.000)              
TOTAL FTEs 1,520.250               

City of Grand Rapids
AUTHORIZED POSITIONS BY DEPARTMENT

FY2018-FY2022 Fiscal Plan
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Authorized Authorized Adopted
Unit Code Unit Name 2016 2017 2018 VAR

61ST District Court Administration 2.000             2.000             2.000             -              
61STHR District Court Hourly 3.500             2.500             2.500             -              
APACITY Association of Public Administrators 181.250         191.000         199.000         8.000           
APACOURT Association of Public Administrators-Court 19.750           19.000           19.000           -              
APPOINT Appointed Positions 3.000             3.000             3.000             -              
CITY Grand Rapids Employees Independent Union (GREIU) 513.750         522.000         529.000         7.000           
CITYMNGR City Manager 1.000             1.000             1.000             -              
COMMSUPV Police - Emergency Communication Supervisors 5.000             5.000             5.000             -              
COURT Court - GREIU 54.000           56.000           55.000           (1.000)         
COURTPT Court - Part Time Positions 2.000             2.000             2.000             -              
ELECTED Elected Officials 8.000             8.000             8.000             -              
EXECPLAN Executive Pension Plan 38.000           40.000           40.000           -              
IAFF International Association of Fire Fighters 190.000         190.000         191.000         1.000           
JUDGE District Court - Judges 6.000             6.000             6.000             -              
LIBRMGT Library Management 6.000             6.000             6.000             -              
LIBRPAGE Library Pages (at 50%) 18.500           19.500           19.500           -              
LIBRPT Library Permanent Part Time 37.000           35.000           35.500           0.500           
LIBRR&F Library Rank & File 23.500           27.000           26.000           (1.000)         
LIBRSUPV Library Supervisors 11.000           11.000           12.000           1.000           
MGTNON Management - Non-represented 16.000           16.000           19.000           3.000           
PENSION Pension 1.000             1.000             1.000             -              
POLC1 Police - Officers & Sergeants 269.000         269.000         272.000         3.000           
POLC2 Police - Crime Scene Technicians/Latent Print Examiners 9.000             9.000             10.000           1.000           
POLC4 Police - Emergency Communication Officers 47.500           37.500           36.750           (0.750)         
POLC5 Police - Command 20.000           20.000           20.000           -              
TOTAL FTEs by Bargaining Unit 1,485.750      1,498.500      1,520.250      21.750         

City of Grand Rapids
PERSONNEL BY BARGAINING UNIT - FTEs

FY2018-FY2022 Fiscal Plan
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FTEs Authorized FTEs Authorized FTEs Authorized
Fund FY 2016 FY 2017 FY 2018 VAR

311 CUSTOMER SERVICE 13.0000 13.0000 14.0000 1.000
61ST DISTRICT COURT 87.2500 87.5000 86.5000 (1.000)
AUTO PARKING SYSTEM 28.1200 29.9700 40.2900 10.320
BUILDING INSPECTIONS 26.0200 26.9700 27.8500 0.880
CEMETERY OPERATING 2.6300 3.0700 2.6500 (0.420)
COMMUNITY DEVELOPMENT BLOCK GRANT 10.8900 10.0300 7.8200 (2.210)
COMMUNITY DISPATCH 53.5000 43.5000 42.7500 (0.750)
DRUG LAW ENFORCEMENT 2.0000 2.0000 2.0000 0.000
ENGINEERING 31.5700 36.3200 35.5500 (0.770)
ECONOMIC DEVELOPMENT CORPORATION 1.1100 1.1100 2.0500 0.940
FACILITIES MANAGEMENT 12.0500 13.7000 13.6250 (0.075)
GENERAL OPERATING 692.0570 696.2570 695.1720 (1.085)
GOLF COURSE 0.8000 0.8000 0.9000 0.100
INSURANCE PAYMENT 5.9500 5.8000 5.7500 (0.050)
HOME INVESTMENT PARTNERSHIP 0.6400 0.7600 0.8600 0.100
INFORMATION TECHNOLOGY 3.4000 2.2500 2.2500 0.000
LEAD HAZARD CONTROL/REDUCTION 0.0000 0.0000 2.6000 2.600
STREETS - MAJOR & LOCAL 71.1750 72.2250 75.2700 3.045
MOTOR EQUIPMENT SYSTEM 33.5500 33.2000 32.1250 (1.075)
OTHER GRANTS 2.1000 3.1000 7.1200 4.020
PARKS OPERATIONS 26.8000 29.9200 31.6700 1.750
PARKS MILLAGE 0.9800 1.4200 1.6800 0.260
POLICE GRANTS 15.0000 15.0000 17.0000 2.000
PROPERTY MANAGEMENT 0.1000 0.1000 0.1000 0.000
PUBLIC LIBRARY 96.0000 98.5000 99.0000 0.500
REFUSE COLLECTION 38.1100 38.9700 41.9500 2.980
SEWAGE DISPOSAL SYSTEM 104.4030 104.8330 104.2030 (0.630)
SIDEWALK REPAIR 3.8300 3.8300 3.5200 (0.310)
VEHICLE STORAGE FACILITY 1.1000 1.1000 1.3000 0.200
WATER SUPPLY SYSTEM 114.2150 114.9150 114.4250 (0.490)
Subtotal Operating Funds: 1,478.35 1,490.15 1,511.98 21.830

COMPONENT UNITS & OTHER
PENSION 4.00 4.00 4.00 0.000
BROWNFIELD 1.90 1.95 2.91 0.960
DDA 0.50 0.30 0.33 0.030
DID 0.00 0.00 0.05 0.050
SMART ZONE 0.95 2.05 0.95 (1.100)
TIFA 0.05 0.05 0.03 (0.020)

TOTAL FTEs by Fund: 1,485.75 1,498.50 1,520.25 21.750

City of Grand Rapids
PERSONNEL BY FUND - FTEs

FY2018-FY2022  Fiscal Plan
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Group / Department

     Org / Fund

Position Titles Range
Bargaining

Unit
FY16

Authorized
Change from 

2017 FY2018 FTE

A. "OTHER" GROUP
LIBRARY DEPARTMENT (A110)

PUBLIC LIBRARY FUND
          Assistant Library Director 8I LIBMGT 1.0000 1.0000 1.0000 .0000 1.0000 

          Custodian 10G LIB R&F 3.0000 3.0000 3.0000 .0000 3.0000 

          Executive Administrative Assistant 3I LIBMGT 1.0000 1.0000 1.0000 .0000 1.0000 

          Librarian I / II 21/22G LIB R&F 17.0000 16.0000 16.0000 .0000 16.0000 

          Librarian I I I - Supervisor 25L LIB SUPV 4.0000 5.0000 5.0000 .0000 5.0000 

          Librarian I V - Coordinator 27L LIB SUPV 2.0000 2.0000 2.0000 .0000 2.0000 

          Library Assistant I I - Part Time (at 0.50 ea) 03LPT LIBRPT 25.0000 25.0000 25.0000 .0000 12.5000 

          Library Business Manager 02I LIBMGT 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Business Office Administrative Assistant 12LPT LIBRPT 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Circulation Operations Supervisor 16L LIB SUPV 2.0000 2.0000 2.0000 .0000 2.0000 

          Library Circulation Services Supervisor 20L LIB SUPV 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Clerical Aide I I - Part Time (at 0.50 ea.) 08LPT LIBRPT 35.0000 35.0000 35.0000 .0000 17.5000 

          Library Communications Assistant 16G LIB R&F 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Director 9I LIBMGT 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Facilities Manager 21L LIB SUPV 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Help Desk Technician (Part-time @ 0.50) 11LPT LIBRPT 1.0000 1.0000 1.0000 .0000 .5000 

          Library Human Resources Manager 02I LIBMGT 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Information Systems Assistant 25L LIB R&F 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Information Systems Manager 28L LIB SUPV 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Maintenance Mechanic 13G LIB R&F 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Marketing & Communications Manager 4I LIBMGT 1.0000 1.0000 1.0000 .0000 1.0000 

          Library Page (at 0.50 ea) 1LPT LIB PAGE 37.0000 39.0000 39.0000 .0000 19.5000 

          Library Page (at 0.25 ea) 1LPT LIB PAGE 2.0000 .0000 .0000 .0000 .0000 

          Library Systems Administrator 21G LIB R&F 1.0000 1.0000 1.0000 .0000 1.0000 
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          Office Assistant I I 9G LIB R&F 3.0000 3.0000 3.0000 .0000 3.0000 

          Public Works Maintenance Worker I (at 0.50 ea.) 05LPT LIBRPT 7.0000 7.0000 8.0000 1.0000 4.0000 

TOTAL LIBRARY DEPARTMENT 152.0000 152.0000 153.0000 1.000 99.0000

CLERK'S DEPARTMENT (A120)
GENERAL OPERATING FUND

          Administrative Aide 4 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Archive Assistant 10A GREIU .0000 .0000 1.0000 1.0000 1.0000 

          City Archives Officer 23A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          City Clerk 03APP APPOINT 1.0000 1.0000 1.0000 .0000 1.0000 

          Clerk Administrative Specialist 23A GREIU .0000 1.0000 1.0000 .0000 1.0000 

          Customer Services Specialist 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Deputy City Clerk 17 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Elections Assistant 07A GREIU .0000 1.0000 1.0000 .0000 1.0000 

          Election Specialist 18A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Licensing Coordinator 21A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

TOTAL CLERK'S DEPARTMENT 9.0000 10.0000 11.0000 1.0000 11.0000

EXECUTIVE DEPARTMENT (A130)
GENERAL OPERATING FUND

          Administrative Analyst I 11 APA .0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst II 16 APA .0000 1.0000 2.0000 1.0000 .4000 

          Administrative Secretary 05U MGTNON .0000 1.0000 1.0000 .0000 1.0000 

          Assistant To The City Manager 01ATCM EXECPLAN 2.0000 1.0000 2.0000 1.0000 1.5000 

          City Manager 01APP CITYMNGR 1.0000 1.0000 1.0000 .0000 1.0000 

          Communications Director 21U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .1500 
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          Secretary to the City Manager 9U MGTNON 1.0000 .0000 .0000 .0000 .0000 

Subtotal Executive Office 5.0000 6.0000 8.0000 2.0000 6.0500

          Administrative Analyst II - Assistant to the Mayor 16 MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          City Commissioner 02ELE ELECTED 6.0000 6.0000 6.0000 .0000 6.0000 

          City Mayor 01ELE ELECTED 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal City Commission 8.0000 8.0000 8.0000 .0000 8.0000

OTHER GRANTS FUND

    Administrative Analyst I 11 APA .0000 1.0000 1.0000 .0000 1.0000

    Administrative Aide 04 APA .0000 3.0000 3.0000 .0000 3.0000

Subtotal Other Grants Fund .0000 4.0000 4.0000 .0000 4.0000

TOTAL EXECUTIVE DEPARTMENT 13.0000 18.0000 20.0000 2.0000 18.0500

B. COMMUNITY SERVICES GROUP
COMMUNITY DEVELOPMENT DEPARTMENT (B210)

COMMUNITY DEVELOPMENT - GRANT ACTIVITIES 
GENERAL OPERATING FUND

          Administrative Analyst I (Grant Writer) 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal GOF 1.0000 1.0000 1.0000 .0000 1.0000

OTHER GRANTS FUND

          Contract Administrator 11 APA .0000 .0000 .0000 .0000 .0900 

          Administrative Services Officer I I 18 APA .0000 .0000 .0000 .0000 .0300 

Subtotal Other Grants .0000 .0000 .0000 .0000 .1200

CDBG GRANTS FUND

          Administrative Aide 4 APA 1.0000 1.0000 1.0000 .0000 .4500 

          Administrative Services Officer I 16 APA 1.0000 1.0000 .0000 (1.0000) .0000 

          Administrative Services Officer I I 18 APA 1.0000 1.0000 1.0000 .0000 1.3600 

          Contract  Administrator 11 APA 2.0000 2.0000 2.0000 .0000 1.1600 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Housing Rehab Specialist I 19A GREIU 2.0000 2.0000 2.0000 .0000 1.0000 
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          Housing Rehab Specialist I I 22A GREIU 1.0000 1.0000 1.0000 .0000 .2500 

          Housing Rehab Supervisor 14 APA 1.0000 1.0000 1.0000 .0000 .6500 

          Loan Analyst 12 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN 1.0000 1.0000 1.0000 .0000 .4500 

          Office Assistant I I 10A GREIU 1.0000 1.0000 1.0000 .0000 .5000 

Subtotal CDBG 13.0000 13.0000 12.0000 (1.0000) 7.8200

LEAD HAZARD REDUCTION GRANTS FUND

          Housing Rehab Specialist I 19A GREIU .0000 .0000 .0000 .0000 1.0000 

          Housing Rehab Specialist I I 22A GREIU .0000 .0000 .0000 .0000 .7500 

          Housing Rehab Supervisor 14 APA .0000 .0000 .0000 .0000 .3500 

          Office Assistant I I 10A GREIU .0000 .0000 .0000 .0000 .5000 

Subtotal LEAD .0000 .0000 .0000 .0000 2.6000

HOME INVESTMENT PARTNERSHIP GRANTS FUND

          Administrative Services Officer I I 18 APA .0000 .0000 .0000 .0000 .1100 

          Contract  Administrator 11 APA .0000 .0000 .0000 .0000 .7500 

Subtotal HOME .0000 .0000 .0000 .0000 .8600

Subtotal Grant Activities 14.0000 14.0000 13.0000 (1.0000) 12.4000 

COMMUNITY DEVELOPMENT - OUR COMMUNITY'S CHILDREN
OTHER GRANTS FUND

          Administrative Aide 4 APA 2.0000 2.0000 1.0000 (1.0000) 1.0000 

          Administrative Analyst I 11 APA .0000 .0000 1.0000 1.0000 1.0000 

          Administrator - Office Children Youth Families 16 APA 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal OCC 3.0000 3.0000 3.0000 .0000 3.0000 

PARKS DIVISION
PARKS SUBFUND

          Administrative Aide 4 APA .0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Arborist 16A GREIU 1.0000 1.0000 2.0000 1.0000 1.7500 

          Building Maintenance Mechanic II 16A GREIU 1.0000 1.0000 1.0000 .0000 .6000 
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          Business Manager 13 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Carpenter 16A GREIU 1.0000 1.0000 1.0000 .0000 .6000 

          Director of Parks and Recreation 23U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Assistant I 11AH GREIU .0000 .0000 1.0000 1.0000 .7000 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Forester 13 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Greenskeeper 17A GREIU .0000 .0000 .0000 .0000 .2000 

          Groundskeeper I / I I 9A / 12A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

          Groundskeeper I I I 15A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .1500 

          Office Assistant I I I 12AH GREIU 1.0000 1.0000 1.0000 .0000 .9000 

          Parks Superintendent 18 APA 1.0000 1.0000 1.0000 .0000 .7500 

          Project Manager 18 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Public Services Supervisor 13 APA 1.0000 1.0000 1.0000 .0000 .7700 

          Recreation Program Technical Supervisor 7 APA .0000 1.0000 1.0000 .0000 .5000 

          Recreation Supervisor 10 APA 1.0000 1.0000 1.0000 .0000 .7500 

          Special Events Aide 15A GREIU .0000 1.0000 1.0000 .0000 1.0000 

          Special Events Supervisor 13 APA .0000 1.0000 1.0000 .0000 1.0000 

          Tree Trimmer I 11A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Tree Trimmer I I 14A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

Subtotal Parks Operations 28.0000 32.0000 34.0000 2.0000 31.6700 

MILLAGE SUBFUND

          Building Maintenance Mechanic II 16A GREIU .0000 .0000 .0000 .0000 .3000 

          Carpenter 16A GREIU .0000 .0000 .0000 .0000 .3000 

          Financial Assistant I 11AH GREIU .0000 .0000 .0000 .0000 .1000 

          Public Services Supervisor 13 APA .0000 .0000 .0000 .0000 .2300 

          Recreation Program Technical Supervisor 7 APA .0000 .0000 .0000 .0000 .5000 

          Recreation Supervisor 10 APA .0000 .0000 .0000 .0000 .2500 

Subtotal Millage .0000 .0000 .0000 .0000 1.6800 
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CEMETERY SUBFUND

          Building Maintenance Mechanic II 16A GREIU .0000 .0000 .0000 .0000 .1000 

          Carpenter 16A GREIU .0000 .0000 .0000 .0000 .1000 

          Financial Assistant I 11AH GREIU .0000 .0000 .0000 .0000 .1000 

          Groundskeeper I I I 15A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Office Assistant I I I 12AH GREIU .0000 .0000 .0000 .0000 .1000 

          Parks Superintendent 18 APA .0000 .0000 .0000 .0000 .2500 

Subtotal Cemetery 2.0000 2.0000 2.0000 .0000 2.6500 

GOLF COURSE SUBFUND

          Financial Assistant I 11AH GREIU .0000 .0000 .0000 .0000 .1000 

          Greenskeeper 17A GREIU 1.0000 1.0000 1.0000 .0000 .8000 

Subtotal Golf Course 1.0000 1.0000 1.0000 .0000 .9000 

Subtotal Parks Division 31.0000 35.0000 37.0000 2.0000 36.9000 
TOTAL COMMUNITY DEVELOPMENT DEPT 48.0000 52.0000 53.0000 1.0000 52.3000 

PUBLIC SERVICES DEPARTMENT (B220)
STREETS & SANITATION DIVISION

MAJOR STREETS FUND

          Administrative Analyst II 16 APA .0000 .0000 .0000 .0000 .1000 

          Equipment Operator I / I I 10A / 14A GREIU 11.0000 11.0000 11.0000 .0000 9.5500 

          Financial Analyst 12 APA .0000 .0000 .0000 .0000 .2500 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 .2500 

          Information Systems Coordinator 15 APA 1.0000 1.0000 1.0000 .0000 .2500 

          Maintenance Assistant I / I I 7A / 10A GREIU 16.0000 18.0000 18.0000 .0000 12.4000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .0500 

          Office Assistant I I 10A GREIU 1.0000 1.0000 1.0000 .0000 .2500 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 .2500 

          Public Services Assistant 15A GREIU .0000 .0000 .0000 .0000 .2500 

          Public Services Director 23U EXECPLAN .0000 .0000 .0000 .0000 .2500 
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          Public Services Manager 18 APA 1.0000 1.0000 1.0000 .0000 .2500 

          Public Services Supervisor 13 APA 3.0000 3.0000 3.0000 .0000 1.8000 

Subtotal Major Streets 35.0000 37.0000 37.0000 .0000 25.9000 

LOCAL STREETS FUND

          Equipment Operator I / I I 10A / 14A GREIU 3.0000 3.0000 3.0000 .0000 3.7500 

          Financial Analyst 12 APA .0000 .0000 .0000 .0000 .2500 

          Financial Assistant I I 13A GREIU .0000 .0000 .0000 .0000 .2500 

          Information Systems Coordinator 15 APA .0000 .0000 .0000 .0000 .2500 

          Maintenance Assistant I / I I 7A / 10A GREIU .0000 .0000 .0000 .0000 8.2000 

          Office Assistant I I 10A GREIU .0000 .0000 .0000 .0000 .2500 

          Office Assistant I I I 12A GREIU .0000 .0000 .0000 .0000 .2500 

          Public Services Assistant 15A GREIU .0000 .0000 .0000 .0000 .2500 

          Public Services Director 23U EXECPLAN .0000 .0000 .0000 .0000 .2500 

          Public Services Manager 18 APA .0000 .0000 .0000 .0000 .2500 

          Public Services Supervisor 13 APA .0000 .0000 .0000 .0000 .8000 

          Safety Technician 10 APA .0000 .0000 .0000 .0000 .1000 

Subtotal Local Streets 3.0000 3.0000 3.0000 .0000 14.8500 

REFUSE FUND

          Administrative Analyst II 16 APA .0000 .0000 .0000 .0000 .3000 

          Equipment Operator I / I I 10A / 14A GREIU 7.0000 7.0000 7.0000 .0000 7.7000 

          Financial Analyst 12 APA 1.0000 1.0000 1.0000 .0000 .5000 

          Financial Assistant I I 13A GREIU .0000 .0000 .0000 .0000 .5000 

          Information Systems Coordinator 15 APA .0000 .0000 .0000 .0000 .5000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .1500 

          Maintenance Assistant I / I I 7A / 10A GREIU 2.0000 2.0000 2.0000 .0000 1.0000 

          Office Assistant I I 10A GREIU 1.0000 1.0000 1.0000 .0000 1.5000 

          Office Assistant I I I 12A GREIU .0000 .0000 .0000 .0000 .5000 

          Public Services Assistant 15A GREIU 1.0000 1.0000 1.0000 .0000 .5000 

          Public Services Director 23U EXECPLAN 1.0000 1.0000 1.0000 .0000 .5000 
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          Public Services Manager 18 APA .0000 .0000 .0000 .0000 .5000 

          Public Services Supervisor 13 APA 1.0000 1.0000 1.0000 .0000 1.4000 

          Refuse Packer Operator 14A GREIU 21.0000 21.0000 21.0000 .0000 21.0000 

          Safety Technician 10 APA .0000 .0000 .0000 .0000 .1000 

Subtotal Refuse 35.0000 35.0000 35.0000 .0000 36.6500 

TOTAL PUBLIC SERVICES DEPARTMENT 73.0000 75.0000 75.0000 .0000 77.4000 

C. DESIGN, DEVELOPMENT STRATEGIC and ENTERPRISE SERVICES GROUP
DESIGN, DEVELOPMENT & CMNTY ENGAGEMENT DEPARTMENT (C310)

PLANNING OFFICE-GENERAL OPERATING FUND

          Administrative Aide 4 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I 11 APA 1.0000 2.0000 1.0000 (1.0000) 1.0000 

          Administrative Analyst II 16 APA .0000 .0000 .0000 .0000 .1000 

          Assistant Planning Director 18 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .0500 

          Graphic Illustrator 17A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Historic Preservation Specialist 23A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN 1.0000 1.0000 1.0000 .0000 .9000 

          Office Assistant I V 15A GREIU 1.0000 1.0000 1.0000 .0000 .8000 

          Planner I / II 20A /23A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Planning Supervisor 13 APA 3.0000 2.0000 2.0000 .0000 1.5000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .0500 

          Sign Inspector 17A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Transportation Planning Supervisor 13 APA 1.0000 .0000 .0000 .0000 .0000 

Subtotal Planning 16.0000 15.0000 14.0000 (1.0000) 13.4000 

BUILDING INSPECTION FUND

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.5000 

          Administrative Services Officer II 18 APA .0000 1.0000 1.0000 .0000 1.0000 
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          Assistant Building Official 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Building Inspector I 19A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

          Building Inspector I I 22A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Building Official 17 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Customer Services Specialist 18A GREIU .0000 .0000 .0000 .0000 .3500 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .1000 

          Electrical Inspector I 19A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Electrical Inspector I I 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Prevention Inspector 3B IAFF .0000 1.0000 1.0000 .0000 1.0000 

          Information Systems Coordinator 15 APA 1.0000 .0000 .0000 .0000 .0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .1000 

          Mechanical Inspector I 19A GREIU 3.0000 4.0000 4.0000 .0000 4.0000 

          Mechanical Inspector I I 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I V 15A GREIU 1.0000 1.0000 1.0000 .0000 1.2000 

          Planning Supervisor 13 APA .0000 .0000 .0000 .0000 .5000 

          Plans Examiner 12 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Plumbing Inspector I 19A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Plumbing Inspector I I 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .1000 

Subtotal Bldg Inspection 24.0000 26.0000 26.0000 .0000 27.8500 

CODE COMPLIANCE
GENERAL OPERATING  FUND

          Administrative Aide 4 APA .0000 .0000 .0000 .0000 .5500 

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 .5000 

          Administrative Services Officer I I 18 APA 1.0000 2.0000 2.0000 .0000 1.4000 

          Code Compliance Officer I I 19A GREIU 12.0000 14.0000 14.0000 .0000 13.4000 

          Code Compliance Officer I I I 22A GREIU 4.0000 4.0000 4.0000 .0000 3.6000 

          Code Compliance Supervisor 14 APA 1.0000 2.0000 2.0000 .0000 1.9000 
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          Information Systems Coordinator 15 APA 1.0000 .0000 .0000 .0000 .0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .5500 

          Office Assistant I I 10A GREIU 2.0000 2.0000 2.0000 .0000 1.3000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Code Comp -GOF 23.0000 26.0000 26.0000 .0000 24.2000 

REFUSE FUND

          Administrative Services Officer I I 18 APA .0000 .0000 .0000 .0000 .1000 

          Code Compliance Officer I I 19A GREIU .0000 .0000 .0000 .0000 .6000 

          Code Compliance Officer I I I 22A GREIU .0000 .0000 .0000 .0000 .4000 

          Code Compliance Supervisor 14 APA .0000 .0000 .0000 .0000 .1000 

          Maintenance Assistant I / I I 7A / 10A GREIU .0000 .0000 4.0000 4.0000 2.4000 

          Office Assistant I I 10A GREIU .0000 .0000 .0000 .0000 .7000 

Subtotal Code Comp - Refuse .0000 .0000 4.0000 4.0000 4.3000 

Subtotal Code Compliance 23.0000 26.0000 30.0000 4.0000 28.5000 

ECONOMIC DEVELOPMENT OFFICE

PROPERTY MGT. FUND

          Economic Development Coordinator I / I I 14 / 17 APA .0000 .0000 .0000 .0000 .1000 

Subtotal Property Management Fund .0000 .0000 .0000 .0000 .1000

ECONOMIC DEVELOPMENT FUND

          Administrative Analyst I 11 APA .0000 1.0000 1.0000 .0000 1.2000 

          Debt & Authority Finance Officer 17 APA .0000 .0000 .0000 .0000 .0500 

          Economic Development Assistant 16A GREIU .0000 .0000 .0000 .0000 .2500 

          Economic Development Coordinator I / I I 14 / 17 APA .0000 .0000 .0000 .0000 .3000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .2000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .0500 

Subtotal Economic Development Fund .0000 1.0000 1.0000 .0000 2.0500 

Subtotal Economic Development Office .0000 1.0000 1.0000 .0000 2.1500 

TOTAL DESIGN, DEVELOPMENT & CMNTY ENGAGEMENT DEPT. 63.0000 68.0000 71.0000 3.0000 71.9000 
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ENGINEERING DEPARTMENT (C320)
ENGINEERING FUND

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst II 16 APA .0000 .0000 .0000 .0000 .1000 

          Administrative Analyst I - Accountant 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Services Officer I 16 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Assistant City Engineer 22 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Assistant Project Manager 15 APA 6.0000 6.0000 6.0000 .0000 5.7500 

          Business Manager 13 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          City Engineer 24U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Civil Engineer I 22A GREIU 6.0000 7.0000 7.0000 .0000 7.0000 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .1000 

          Engineering Assistant I 16A GREIU .0000 2.0000 2.0000 .0000 2.0000 

          Engineering Assistant I I 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Engineering Office Administrative Specialist 20A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Engineering Systems Specialist 24A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst I 12 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Assistant I I 13A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Information Systems Coordinator 15 APA .0000 1.0000 1.0000 .0000 1.0000 

          Land Surveyor 26A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I I I 12A GREIU 2.0000 3.0000 3.0000 .0000 3.0000 

          Project Manager 18 APA 2.0000 3.0000 3.0000 .0000 3.0000 

          Property Acquisition Officer 22AB GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Senior Project Engineer 17 APA 1.0000 .0000 .0000 .0000 .0000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .1000 

          Traffic Technician 16A GREIU .0000 .0000 .0000 .0000 .5000 

Subtotal Engineering 31.0000 35.0000 35.0000 .0000 35.5500 

SIDEWALK FUND
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          Arborist 15A GREIU .0000 .0000 .0000 .0000 .2500 

          Assistant Project Manager 15 APA .0000 .0000 .0000 .0000 .2500 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .0100 

          Engineering Assistant I 16A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .0100 

Subtotal Sidewalks 3.0000 3.0000 3.0000 .0000 3.5200 

TOTAL ENGINEERING DEPARTMENT 34.0000 38.0000 38.0000 .0000 39.0700 

ENTERPRISE SERVICES DEPARTMENT (C330)
TRAFFIC SAFETY OFFICE

GENERAL OPERATING FUND 

          Business Manager 13 APA 1.0000 1.0000 1.0000 .0000 .3800 

          Financial Analyst 12 APA 1.0000 1.0000 .0000 (1.0000) .0000 

          Inventory Asset Manager 15 APA .0000 .0000 .0000 .0000 .2000 

          Journeyman Line Worker 17A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Line Foreperson 20A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .1000 

          Public Services Assistant 16A GREIU .0000 .0000 1.0000 1.0000 1.0000 

          Signals and Lighting Superintendent 17 APA .0000 .0000 1.0000 1.0000 .5000 

          Signals and Lighting Supervisor 13 APA 1.0000 1.0000 1.0000 .0000 .5000 

          Storekeeper II 14AH GREIU .0000 .0000 .0000 .0000 .5000 

          Traffic ITS Manager 14 APA .0000 .0000 1.0000 1.0000 .2500 

          Utility Supervisor 14 APA 1.0000 1.0000 .0000 (1.0000) .0000 

          Utility Systems Manager 20 APA 1.0000 1.0000 1.0000 .0000 .5000 

Subtotal Street Lighting GOF 12.0000 12.0000 13.0000 1.0000 10.9300 

MAJOR STREETS FUND

          Administrative Secretary 11 APA 1.0000 .0000 .0000 .0000 .0000 

          Assistant Project Manager 15 APA .0000 1.0000 1.0000 .0000 1.0000 
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          Business Manager 13 APA .0000 .0000 .0000 .0000 .3700 

          Journeyman Line Worker 17A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Line Foreperson 20A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Materials Resource Planning Supervisor 10 APA 1.0000 1.0000 1.0000 .0000 .50000 

          Project Engineer 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Public Services Assistant 16A GREIU .0000 1.0000 1.0000 .0000 1.0000 

          Sign Fabricator I / I I 10A / 13A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

          Sign Supervisor 10 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Signals and Lighting Superintendent 17 APA .0000 .0000 .0000 .0000 .5000 

          Signals and Lighting Supervisor 13 APA .0000 .0000 .0000 .0000 .5000 

          Journeyman Signal Technician 17A GREIU 6.0000 6.0000 5.0000 (1.0000) 5.0000 

          Storekeeper II 14AH GREIU 1.0000 1.0000 1.0000 .0000 .5000 

          Traffic Engineer 24A GREIU 2.0000 1.0000 1.0000 .0000 1.0000 

          Traffic ITS Manager 14 APA .0000 .0000 .0000 .0000 .7500 

          Traffic System Engineer 16 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Traffic Systems Programmer 21A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Traffic Technician 16A GREIU 2.0000 2.0000 2.0000 .0000 1.5000 

          Utility Systems Manager 20 APA .0000 .0000 .0000 .0000 .5000 

Subtotal Traffic Safety-Major Streets 27.0000 27.0000 26.0000 (1.0000) 27.1200 

Subtotal Traffic Safety Office 39.0000 39.0000 39.0000 .0000 38.0500 

WATER DIVISION
WATER FUND

          Administrative Aide 4 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst II 16 APA .0000 .0000 .0000 .0000 .7000 

          Administrative Services Officer I 16 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Assistant Project Manager 15 APA .0000 1.0000 1.0000 .0000 1.0000 

          Assistant Water System Manager 21 APA 1.0000 1.0000 1.0000 .0000 .7000 

          Assistant to the City Manager 01ATCM EXECPLAN .0000 .0000 .0000 .0000 .2500 

          Business  Manager 13 APA 1.0000 1.0000 1.0000 .0000 1.2500 
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          Business Office Representative 16A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Buyer 10 APA .0000 .0000 .0000 .0000 .2000 

          Chemist I / I I 19A / 23A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Customer Services Specialist 18A GREIU 3.0000 3.0000 3.0000 .0000 2.1550 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .2500 

          Draftsperson I / I I 13A / 17A GREIU 1.0000 1.0000 1.0000 .0000 .6000 

          Electrician I 17A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Electrician I I 22A GREIU 2.0000 2.0000 .0000 (2.0000) 4.0000 

          Engineering Assistant I 16A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Engineering Assistant I I 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst 12 APA 1.0000 1.0000 1.0000 .0000 .7500 

          Hydraulic Engineer 17 APA 1.0000 1.0000 1.0000 .0000 .5000 

          Information Systems Coordinator 15 APA 2.0000 2.0000 2.0000 .0000 1.6200 

          Inventory Asset Manager 15 APA 1.0000 1.0000 1.0000 .0000 .4000 

          IT Support Specialist 21A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Machinist 17A GREIU 1.0000 1.0000 1.0000 .0000 .9000 

          Maintenance Assistant I/II 7A-10A GREIU 2.0000 .0000 .0000 .0000 .0000 

          Maintenance Planner/Scheduler Technician 18A GREIU 2.0000 1.0000 1.0000 .0000 .6200 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .2000 

          Materials Resource Planning Supervisor 10 APA .0000 .0000 .0000 .0000 .3000 

          Meter Reader I / I I 10A / 12A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Meter Reader Specialist 16A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I V 15A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Plant Assistant I / II 10A GREIU .0000 2.0000 2.0000 .0000 3.0000 

          Plumber 17A GREIU .0000 .0000 .0000 .0000 .3000 

          Plumbing Inspector I 19A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Plumbing Inspector I I 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Project Engineer 15 APA 2.0000 2.0000 2.0000 .0000 1.5000 
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          Public Services Assistant 16A GREIU 1.0000 1.0000 1.0000 .0000 .6200 

          Safety Technician 10 APA .0000 .0000 .0000 .0000 .2000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .3000 

          Storekeeper I I 14A GREIU 2.0000 2.0000 2.0000 .0000 1.2400 

          Trench Inspector 16A GREIU 1.0000 1.0000 1.0000 .0000 .5000 

          Utilities Crew Leader 16A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Utilities Field Operations Crew Leader 21A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Utilities Field Operations Superintendent 17 APA 1.0000 1.0000 1.0000 .0000 .8300 

          Utilities Field Operations Supervisor 13 APA 3.0000 3.0000 3.0000 .0000 2.4900 

          Utility Field Operator I / I I 14A / 18A GREIU 16.0000 16.0000 16.0000 .0000 16.0000 

          Utility Financial Officer 17 APA 1.0000 1.0000 1.0000 .0000 .4500 

          Utility Maintenance Mechanic I / I I 12A / 16A GREIU 6.0000 6.0000 6.0000 .0000 6.9000 

          Utility Maintenance Mechanic I I I 18A GREIU 1.0000 2.0000 2.0000 .0000 2.0000 

          Utility Operator/Maintainer 18A GREIU .0000 .0000 .0000 .0000 2.4000 

          Utility Supervisor 14 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Wastewater/Water Supervisor 17 APA .0000 1.0000 1.0000 .0000 1.0000 

          Water Filtration Plant Superintendent 18 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Water Plant Operator I / I I 12A / 16A GREIU 6.0000 6.0000 6.0000 .0000 6.0000 

          Water Plant Operator I I I 20A GREIU 6.0000 6.0000 6.0000 .0000 6.0000 

          Water Service Specialist 18A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Water Service Worker I / I I 12A / 14A GREIU 10.0000 10.0000 10.0000 .0000 10.0000 

          Water System Manager 23U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Water Division 110.0000 110.0000 108.0000 (2.0000) 112.1250 

ENVIRONMENTAL PROTECTION DIVISION
SEWAGE DISPOSAL SYSTEM FUND

          Administrative Analyst I 11 APA .0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I I 16 APA .0000 .0000 .0000 .0000 .7000 

          Administrative Secretary 05U MGTNON 1.0000 .0000 .0000 .0000 .0000 
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          Assistant to the City Manager 01ATCM EXECPLAN 1.0000 1.0000 .0000 (1.0000) .2500 

          Assistant Water System Manager 21 APA .0000 .0000 .0000 .0000 .3000 

          Asst. Environmental Services Manager 20 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Buyer 10 APA 1.0000 1.0000 1.0000 .0000 .7000 

          Chemist I / I I 19A / 23A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Collection System Asset Crew Leader 18A GREIU 2.0000 2.0000 2.0000 .0000 1.8000 

          Collection System Asset Supervisor 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Collection System Asset Technician 14A GREIU 9.0000 10.0000 10.0000 .0000 9.5000 

          Customer Services Specialist 18A GREIU .0000 .0000 .0000 .0000 .3330 

          Deputy City Manager 26U EXECPLAN 1.0000 1.0000 1.0000 .0000 .2900 

          Draftsperson I / I I 13A / 17A GREIU .0000 .0000 .0000 .0000 .4000 

          Electrician I 17A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Electrician I I 22A GREIU 3.0000 3.0000 5.0000 2.0000 1.0000 

          Engineering Assistant I 16A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Environmental Assessment Supervisor 17 APA 1.0000 1.0000 1.0000 .0000 .9000 

          Environmental Resource Technician 18A GREIU .0000 1.0000 3.0000 2.0000 4.0000 

          Environmental Services Manager 23U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst 12 APA 1.0000 1.0000 1.0000 .0000 .7500 

          Financial Assistant I 11A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Hydraulic Engineer 17 APA .0000 .0000 .0000 .0000 .5000 

          Information Systems Coordinator 15 APA 1.0000 1.0000 1.0000 .0000 1.2800 

          Instrument Technician 18A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Inventory Asset Manager 15 APA .0000 .0000 .0000 .0000 .4000 

          IT Support Specialist 21A GREIU .0000 2.0000 2.0000 .0000 2.0000 

          Laboratory Technician I / I I 14A / 16A GREIU 5.0000 3.0000 1.0000 (2.0000) 1.0000 

          Machinist 17A GREIU .0000 .0000 .0000 .0000 .1000 

          Maintenance Painter 16A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Maintenance Planner Scheduler Technician 18A GREIU 1.0000 .0000 .0000 .0000 .3800 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .2000 
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          Materials Resource Planning Supervisor 10 APA .0000 .0000 .0000 .0000 .1000 

          Office Assistant IV 15A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Plant Assistant I / I I 10A / 12A GREIU 4.0000 4.0000 4.0000 .0000 3.0000 

          Plumber 17A GREIU 1.0000 1.0000 1.0000 .0000 .7000 

          Predictive Maintenance Technician 18A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Project Engineer 15 APA 1.0000 2.0000 2.0000 .0000 2.1500 

          Public Services Assistant 16A GREIU .0000 .0000 .0000 .0000 .3800 

          Safety Technician 10 APA .0000 .0000 .0000 .0000 .2000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 1.0000 1.0000 .0000 .3000 

          Storekeeper I I 14A GREIU 2.0000 2.0000 2.0000 .0000 2.5600 

          Trench Inspector 16A GREIU .0000 .0000 .0000 .0000 .5000 

          Utilities Crew Leader 16A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Utilities Field Operations Crew Leader 21A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Utilities Field Operations Superintendent 17 APA .0000 .0000 .0000 .0000 .1700 

          Utilities Field Operations Supervisor 13 APA .0000 .0000 .0000 .0000 .5100 

          Utility Field Operator I / I I 14A / 18A GREIU 9.0000 9.0000 9.0000 .0000 9.0000 

          Utility Financial Officer 17 APA .0000 .0000 .0000 .0000 .4500 

          Utility Maintenance Mechanic I / I I 12A / 16A GREIU 9.0000 9.0000 9.0000 .0000 8.1000 

          Utility Maintenance Mechanic III 18A GREIU 2.0000 .0000 .0000 .0000 .0000 

          Utility Maintenance Supervisor 12 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Utility Operator/Maintainer 18A GREIU 6.0000 9.0000 9.0000 .0000 6.6000 

          Waste Water O&M Supervisor 14 APA 5.0000 5.0000 5.0000 .0000 5.0000 

          Waste Water Plant Operator I / I I 12A / 16A GREIU 9.0000 8.0000 8.0000 .0000 8.0000 

          Waste Water Plant Superintendent 20 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Waste Water Technical Control Supervisor 14 APA 1.0000 1.0000 1.0000 .0000 .8000 

          Waste Water/Stormwater Maintenance Superintendent 17 APA 1.0000 1.0000 1.0000 .0000 .9000 

          Water Pollution Control Inspector 21A GREIU 5.0000 5.0000 5.0000 .0000 5.0000 

          Water Pollution Control Officer 26A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal EP Sewage Disposal Fund 105.0000 107.0000 108.0000 1.0000 104.2030
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GENERAL OPERATING FUND

          Air Pollution Control Officer 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Customer Services Specialist 18A GREIU .0000 .0000 .0000 .0000 .1620 

          Engineering Assistant I 16A GREIU 2.0000 3.0000 3.0000 .0000 3.0000 

          Environmental Assessment Supervisor 17 APA .0000 .0000 .0000 .0000 .1000 

          Environmental Resource Technician 18A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Project Engineer 15 APA 1.0000 1.0000 1.0000 .0000 1.3500 

Subtotal EP GOF 5.0000 6.0000 6.0000 .0000 6.6120

MAJOR STREETS FUND

          Collection System Asset Crew Leader 18A GREIU .0000 .0000 .0000 .0000 .0700 

          Collection System Asset Technician 14A GREIU .0000 .0000 .0000 .0000 1.6000 

           Information Systems Coordinator 15 APA .0000 .0000 .0000 .0000 .1000 

          Utilities Field Operations Crew Leader 21A GREIU .0000 .0000 .0000 .0000 .5000 

          Waste Water/Stormwater Maintenance Superintendent 17 APA .0000 .0000 .0000 .0000 .0300 

          Wastewater Technical Control Supervisor 14 APA .0000 .0000 .0000 .0000 .1000 

Subtotal EP Major Streets .0000 .0000 .0000 .0000 2.4000

LOCAL STREETS FUND

          Collection System Asset Crew Leader 18A GREIU .0000 .0000 .0000 .0000 .1300

          Collection System Asset Technician 14A GREIU 4.0000 4.0000 4.0000 .0000 2.9000 

          Materials Resource Planning Supervisor 10 APA .0000 .0000 .0000 .0000 .1000 

          Storekeeper II 14AH GREIU .0000 .0000 .0000 .0000 .2000 

          Utilities Field Operations Crew Leader 21A GREIU 1.0000 1.0000 1.0000 .0000 .5000 

          Utility Field Operator II 18A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Waste Water/Stormwater Maintenance Superintendent 17 APA .0000 .0000 .0000 .0000 .0700 

          Wastewater Technical Control Supervisor 14 APA .0000 .0000 .0000 .0000 .1000 

Subtotal EP Local Streets 6.0000 6.0000 6.0000 .0000 5.0000

Subtotal EP Stormwater 11.0000 12.0000 12.0000 .0000 14.0120

Subtotal Env Protection Division 116.0000 119.0000 120.0000 1.0000 118.2150 
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AUTO PARKING DIVISION
GENERAL OPERATING FUND

          Parking Violations Checker 7A GREIU 8.0000 8.0000 .0000 (8.0000) .0000 

Subtotal General Operating Fund 8.0000 8.0000 .0000 (8.0000) .0000 

AUTO PARKING FUND

          Accountant I 21A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Administrative Aide 4 APA .0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I 11 APA .0000 2.0000 3.0000 1.0000 2.0000 

          Administrative Analyst I I 16 APA 1.0000 .0000 .0000 .0000 .1000 

          Administrative Services Officer I I 18 APA 1.0000 .0000 .0000 .0000 .0000 

          Business Manager 13 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Business Office Representative 16A GREIU 2.0000 3.0000 3.0000 .0000 3.0000 

          Buyer 10 APA .0000 .0000 .0000 .0000 .1000 

          Custodian 10A GREIU 6.0000 6.0000 6.0000 .0000 6.0000 

          Custodian Crew Leader 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Customer Services Specialist 18A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .1000 

          Financial Analyst 12 APA .0000 .0000 .0000 .0000 .5000 

          Financial Assistant I 11A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Information Systems Coordinator 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN 1.0000 1.0000 1.0000 .0000 .3000 

          Mobile GR Manager 21 MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          Parking Customer Service Representative I 7A GREIU 3.0000 4.0000 4.0000 .0000 4.0000 

          Parking Facility Supervisor 14 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Parking Meter Operations Supervisor 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Parking Meter Service Worker 11A GREIU 2.0000 3.0000 3.0000 .0000 3.0000 

          Parking Services Shift Supervisor 10 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Parking Violations Checker 7A GREIU .0000 .0000 10.0000 10.0000 10.0000 

          Secretary to the Deputy City Manager 7U MGTNON .0000 .0000 .0000 .0000 .0900 
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          Transportation Planning Supervisor 13 APA 1.0000 1.0000 .0000 (1.0000) .0000 

          Utility Financial Officer 17 APA .0000 .0000 .0000 .0000 .1000 

Subtotal Auto Parking Fund 29.0000 31.0000 41.0000 10.0000 40.2900 

Subtotal Auto Parking Division 37.0000 39.0000 41.0000 2.0000 40.2900 

TOTAL ENTERPRISE SERVICES DEPARTMENT 302.0000 307.0000 308.0000 1.0000 308.6800 

D. ADMINISTRATIVE SERVICES GROUP
HUMAN RESOURCES DEPARTMENT (D410)

GENERAL OPERATING FUND

          Administrative Aide - Intern 4 MGTNON 2.0000 2.0000 2.0000 .0000 2.0000 

          Assistant Employee Benefits Manager 13U MGTNON 1.0000 1.0000 1.0000 .0000 .4000 

          Employee Benefits Manager 16U EXECPLAN 1.0000 1.0000 1.0000 .0000 .5000 

          Human Resources Analyst 12 APA 3.0000 3.0000 3.0000 .0000 3.0000 

          Human Resources Assistant 6U MGTNON 2.0000 2.0000 2.0000 .0000 2.0000 

          Human Resources Director 23U MGTNON .0000 1.0000 1.0000 .0000 1.0000 

          Labor Relations Assistant 7U MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          Labor Relations Manager 21U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Labor Relations Specialist 17U MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN 1.0000 1.0000 1.0000 .0000 .5000 

          Personnel Records Assistant 16AB GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Senior Human Resources Analyst 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal HR GOF 15.0000 16.0000 16.0000 .0000 14.4000 

HR - INSURANCE FUNDS

          Assistant Employee Benefits Mgr. 13U MGTNON .0000 .0000 .0000 .0000 .6000 

          Employee Benefits Assistant 15A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Employee Benefits Manager 16U EXECPLAN .0000 .0000 .0000 .0000 .5000 

          Liability and Risk Management Analyst 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .2500 

          Risk Management Assistant 8 APA 1.0000 1.0000 1.0000 .0000 1.0000 
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          Risk Manager 18U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Safety Technician 10 APA 1.0000 1.0000 1.0000 .0000 .4000 

Subtotal Insurance Funds 5.0000 5.0000 5.0000 .0000 5.7500 

TOTAL HUMAN RESOURCES DEPARTMENT 20.0000 21.0000 21.0000 .0000 20.1500

ADMINISTRATIVE SERVICES DEPARTMENT (D420)
OFFICE OF DIVERSITY & INCLUSION

GENERAL OPERATING FUND

          Administrative Aide 4 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Services Officer I I 18 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Business Developer 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .2500 

Subtotal Diversity & Inclusion - GOF 4.0000 4.0000 4.0000 .0000 4.2500 

311 CUSTOMER SERVICE OPERATIONS
311 CUSTOMER SERVICE FUND

311 Customer Service Manager 18 APA 1.0000 1.0000 .0000 (1.0000) .0000 

311 Senior Customer Service Specialist 21A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

311  Service Representative 11A GREIU 9.0000 9.0000 9.0000 .0000 9.0000 

Administrative Services Officer I 16 APA 1.0000 1.0000 1.0000 .0000 1.0000 

CRM Systems Administrator 16 APA 1.0000 .0000 .0000 .0000 .0000 

Customer Advocate 11 APA .0000 .0000 1.0000 1.0000 1.0000 

Customer Experience Manager 21U EXECPLAN .0000 .0000 1.0000 1.0000 1.0000 

Performance & Management Reporting Splst 14 APA .0000 1.0000 1.0000 .0000 1.0000 

Subtotal 311 Fund 13.0000 13.0000 14.0000 1.0000 14.0000 

TOTAL ADMINISTRATIVE SERVICES DEPT 17.0000 17.0000 18.0000 1.0000 18.2500 
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E. PUBLIC SAFETY GROUP
POLICE DEPARTMENT (E510)

GENERAL OPERATING FUND
          Administrative Aide 4 APA .0000 1.0000 1.0000 .0000 1.0000 

          Administrative Analyst I 11 APA 1.0000 1.0000 2.0000 1.0000 2.0000 

          Administrative Secretary 5U MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          Crime Scene Technician 2J POLC2 7.0000 7.0000 8.0000 1.0000 8.0000 

          Deputy Police Chief 22U EXECPLAN 2.0000 2.0000 2.0000 .0000 2.0000 

          Financial Assistant I 11A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Forensics Services Manager 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Information Systems Coordinator 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Latent Print Technician/Examiner 4J POLC2 2.0000 2.0000 2.0000 .0000 2.0000 

          Office Assistant I 7A GREIU 2.0000 .0000 .0000 .0000 .0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I V 15A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Police Captain 2F POLC5 6.0000 7.0000 7.0000 .0000 7.0000 

          Police Chief 25U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Police Financial Coordinator 22A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Police Lieutenant 1F POLC5 14.0000 13.0000 13.0000 .0000 13.0000 

          Police Officer 1C POLC1 221.0000 221.0000 221.0000 .0000 221.0000 

          Police Record Clerk 10AH GREIU .0000 2.0000 2.0000 .0000 2.0000 

          Police Records Specialist 16A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Police Sergeant 2C POLC1 32.0000 32.0000 33.0000 1.0000 33.0000 

          Radio Technician 17A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Special Events Aide 15A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Special Events Supervisor 11 APA 1.0000 .0000 .0000 .0000 .0000 

          Vehicle Service Worker 9A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Police GOF 304.0000 303.0000 306.0000 3.0000 306.0000 
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GRANT FUNDS
POLICE GRANTS

          Police Officer 1C POLC1 14.0000 16.0000 16.0000 .0000 16.0000 

          Police Sergeant 2C POLC1 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Grants 15.0000 17.0000 17.0000 .0000 17.0000 

DRUG LAW ENFORCEMENT

          Office Assistant I V 15A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Police Sergeant 2C POLC1 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Drug Law 2.0000 2.0000 2.0000 .0000 2.0000 

DISPATCH FUND
          Assistant Communications Manager 12 O COMM SUP 1.0000 1.0000 1.0000 .0000 1.0000 

          Communications Manager 18 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Emergency Communications Operator I / II / III 1K/2K/3K POLC4 45.0000 36.0000 36.0000 .0000 36.0000 

          Emergency Communications Operator I - Part-time 1K POLC4 5.0000 3.0000 3.0000 .0000 .7500 

          Emergency Communication Supervisor 11 O COMM SUP 4.0000 4.0000 4.0000 .0000 4.0000 

Subtotal Dispatch 56.0000 45.0000 45.0000 .0000 42.7500 

TOTAL POLICE DEPARTMENT 377.0000 367.0000 370.0000 3.0000 367.7500 

FIRE DEPARTMENT (E520)
GENERAL OPERATING FUND

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Assistant Fleet Maintenance Supervisor 3B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Battalion Fire Chief 6B IAFF 6.0000 6.0000 6.0000 .0000 6.0000 

          Deputy Fire Chief 7B IAFF 2.0000 2.0000 2.0000 .0000 2.0000 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Captain 5B IAFF 11.0000 11.0000 11.0000 .0000 11.0000 

          Fire Captain - Emergency Medical Services Coordinator 5B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Captain - Fleet/Facility Maintenance 11B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Captain - Prevention 5B IAFF .0000 .0000 1.0000 1.0000 1.0000 
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          Fire Captain - Strategic Planning 5B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Captain - Training 5B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Chief 25U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Chief - Training 6B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Equipment Operator 2B IAFF 45.0000 45.0000 45.0000 .0000 45.0000 

          Fire Financial Administrative Coordinator 21AH GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Hazard Inspector 20A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Lieutenant 3B IAFF 34.0000 34.0000 34.0000 .0000 34.0000 

          Fire Lieutenant -  Fire Prevention Inspector 3B IAFF 4.0000 3.0000 3.0000 .0000 3.0000 

          Fire Lieutenant - Hazardous Materials Planner 3B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Lieutenant - Strategic Planning Officer 3B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Fire Lieutenant - Training 3B IAFF 2.0000 2.0000 2.0000 .0000 2.0000 

          Fire Marshal 6B IAFF 1.0000 1.0000 1.0000 .0000 1.0000 

          Firefighter 1B IAFF 77.0000 77.0000 77.0000 .0000 77.0000 

          IT Support Specialist 21A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Office Assistant I I I 12A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

Subtotal Fire GOF 199.0000 198.0000 199.0000 1.0000 199.0000 

TOTAL FIRE DEPARTMENT 199.0000 198.0000 199.0000 1.0000 199.0000 

61ST DISTRICT COURT DEPARTMENT (E530)
DISTRICT COURT OPERATING FUND

          Alternative Sentencing Coordinator 3D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Chief Deputy Court Cerk 20E COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Chief Probation Officer 7D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Clerk of the Court 09D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Clerk Typist 4E COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Community Service Work Program Supervisor 6D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Court Administrative Assistant - Admin 2D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Court Administrative Assistant - Finance 2D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 
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          Court Administrator/ Clerk 14S 61ST 1.0000 1.0000 1.0000 .0000 1.0000 

          Court Bailiff 14E COURT 7.0000 7.0000 7.0000 .0000 7.0000 

          Court Compliance Officer 16E COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Court Information Systems Manager 6D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Court Recorder 18E COURT 6.0000 6.0000 6.0000 .0000 6.0000 

          Customer Service Representative 13E COURT 5.0000 5.0000 5.0000 .0000 5.0000 

          DART On - Call Worker- PT at 0.50 FTE 05T 61STHR 1.0000 .0000 .0000 .0000 .0000 

          Deputy Court Clerk 12E COURT 24.0000 24.0000 23.0000 (1.0000) 23.0000 

          Deputy Court Clerk Specialist 13E COURT 2.0000 2.0000 2.0000 .0000 2.0000 

          District Court Judge U05 JUDGE 6.0000 6.0000 6.0000 .0000 6.0000 

          Law Trained Magistrate 10S 61ST 1.0000 1.0000 1.0000 .0000 1.0000 

          Lead Work Assignment Clerk 15E COURT 4.0000 4.0000 4.0000 .0000 4.0000 

          Probation Officer 3D APA COURT 7.0000 7.0000 7.0000 .0000 7.0000 

          Probation Officer I I 05DA APA COURT 3.0000 3.0000 3.0000 .0000 3.0000 

          Urinalysis Laboratory Manager 18E COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Victim Services Counselor 02D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Work Crew Supervisor 16E COURT 4.0000 4.0000 4.0000 .0000 4.0000 

Subtotal Operating 83.0000 82.0000 81.0000 (1.0000) 81.0000 

DISTRICT COURT GRANTS FUND
          DART On - Call Worker- PT at 0.50 FTE 05T 61STHR 4.0000 4.0000 4.0000 .0000 2.0000 

          DART Team Leader - PT at 0.75 FTE 09T APA COURT 1.0000 .0000 1.0000 1.0000 1.0000 

          Probation Officer 3D APA COURT 1.0000 1.0000 1.0000 .0000 1.0000 

          Surveillance Officer - PT at 0.50 FTE 06T 61STHR 2.0000 1.0000 1.0000 .0000 .5000 

          Urinalysis Technician - PT at 0.50 FTE 1E COURTPT 4.0000 4.0000 4.0000 .0000 2.0000 

Subtotal Grants 12.0000 10.0000 11.0000 1.0000 6.5000 

TOTAL 61ST DISTRICT COURT 95.0000 92.0000 92.0000 .0000 87.5000 
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ATTORNEY'S DEPARTMENT (E540)
GENERAL OPERATING FUND

          Assistant City Attorney I 13U EXECPLAN 2.0000 2.0000 2.0000 .0000 2.0000 

          Assistant City Attorney I I 17U EXECPLAN 4.0000 4.0000 4.0000 .0000 4.0000 

          Assistant City Attorney I I I 22U EXECPLAN 4.0000 1.0000 1.0000 .0000 1.0000 

          Business Manager 13 MGTNON .0000 1.0000 1.0000 .0000 1.0000 

          City Attorney  APPOINT 1.0000 1.0000 1.0000 .0000 1.0000 

          Deputy City Attorney 24U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Director of Legal Affairs 23U EXECPLAN .0000 3.0000 3.0000 .0000 3.0000 

          Legal Secretary I 3U MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          Legal Secretary I I 7U MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I V 15A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Secretary To The City Attorney 8U MGTNON 1.0000 .0000 .0000 .0000 .0000 

TOTAL ATTORNEY'S DEPARTMENT 17.0000 17.0000 17.0000 .0000 17.0000

F. FISCAL SERVICES GROUP
FLEET & FACILITIES DEPARTMENT (F610)

FACILITIES MANAGEMENT FUND

          Building Maintenance Mechanic I / I I 13A /16A GREIU 6.0000 6.0000 6.0000 .0000 6.0000 

          Business Manager 13 APA 1.0000 1.0000 1.0000 .0000 .4500 

          Chief Financial Officer 25U MGTNON .0000 .0000 .0000 .0000 .0750 

          Director Of Facilities And Fleet Management 23U EXECPLAN 1.0000 1.0000 1.0000 .0000 .4500 

          Facilities Maintenance Superintendent 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Facilities Maintenance Supervisor 12 APA 2.0000 3.0000 3.0000 .0000 3.0000 

          Facilities Maintenance Technician 23A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst 12 APA 1.0000 1.0000 1.0000 .0000 .4000 

          Financial Assistant I I 13A GREIU .0000 .0000 .0000 .0000 .2500 

          Information Systems Coordinator 15 APA .0000 .0000 .0000 .0000 .5000 
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          Office Assistant I I I 12A GREIU .0000 .0000 .0000 .0000 .5000 

Subtotal Facilities 13.0000 14.0000 14.0000 .0000 13.6250

MOTOR EQUIPMENT SERVICES FUND

          Business Manager 13 APA .0000 .0000 .0000 .0000 .4500 

          Chief Financial Officer 25U EXECPLAN .0000 .0000 .0000 .0000 .0750 

          Director Of Facilities And Fleet Management 23U EXECPLAN .0000 .0000 .0000 .0000 .4500 

          Equipment Maintenance Superintendent 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Equipment Maintenance Supervisor 12 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Equipment Service Worker 12A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Financial Analyst 12 APA .0000 .0000 .0000 .0000 .4000 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 .7500 

          Fleet Equipment Manager 12 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Fleet Operations Instructor 21A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Heavy Equipment Mechanic 17A GREIU 10.0000 10.0000 9.0000 (1.0000) 9.0000 

          Information Systems Coordinator 15 APA 1.0000 1.0000 1.0000 .0000 .5000 

          Lead Equipment Mechanic 19A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

          Light Equipment Mechanic 16A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

          Materials Resource Planning Supervisor 10 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I I I 12A GREIU 1.0000 1.0000 1.0000 .0000 .5000 

          Storekeeper I I 14A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Vehicle Service Worker 9A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

Subtotal Fleet 33.0000 33.0000 32.0000 (1.0000) 32.1250 

VEHICLE STORAGE FUND

          Business Manager 13 APA .0000 .0000 .0000 .0000 .1000 

          Buyer 10 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst 12 APA .0000 .0000 .0000 .0000 .1000 

          Director Of Facilities And Fleet Management 23U EXECPLAN .0000 .0000 .0000 .0000 .1000 

Subtotal Vehicle Storage 1.0000 1.0000 1.0000 .0000 1.3000

TOTAL FLEET & FACILITIES DEPARTMENT 47.0000 48.0000 47.0000 (1.0000) 47.0500 
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FISCAL SERVICES DEPARTMENT (F620)
ASSESSOR'S OFFICE-GENERAL OPERATING FUND

          Assessment Records Specialist 18A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Assistant City Assessor 17 APA .0000 1.0000 1.0000 .0000 1.0000 

          Certified General Appraiser 24A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          City Assessor 22U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Deputy City Assessor 18 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Chief Financial Officer 25U EXECPLAN .0000 .0000 .0000 .0000 .1500 

          Real and Personal Property Appraiser I & II 15A / 20A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Real and Personal Property Appraiser III 23A GREIU 4.0000 4.0000 4.0000 .0000 4.0000 

          Real Property Assessment Aide 11AH GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Tax Auditor 23A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

Subtotal Assessor 14.0000 15.0000 15.0000 .0000 15.1500

FISCAL ADMINISTRATION OFFICE-GENERAL OPERATING FUND

    Administrative Analyst I 11 APA 1.0000 .0000 .0000 .0000 .0000 

    Administrative Analyst II 16 APA .0000 1.0000 1.0000 .0000 .5000 

    Administrative Secretary 5U MGTNON 1.0000 .0000 .0000 .0000 .0000 

          Budget Specialist 9U MGTNON .0000 1.0000 1.0000 .0000 1.0000 

          Chief Financial Officer 25U MGTNON .0000 1.0000 1.0000 .0000 .1000 

          Debt And Authority Finance Officer 17 APA 1.0000 1.0000 1.0000 .0000 .4300 

          Deputy Chief Financial Officer 22U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Deputy City Manager (CFO) 26U EXECPLAN 1.0000 .0000 .0000 .0000 .0000 

          Financial Systems Administrator 17 APA .0000 .0000 2.0000 2.0000 2.0000 

          LEAN Manager 18 APA .0000 .0000 1.0000 1.0000 1.0000 

          Performance Mgmt Financial Rpting Specialist 14 APA 1.0000 1.0000 .0000 (1.0000) .0000 

Subtotal Fiscal Admin 6.0000 6.0000 8.0000 2.0000 6.0300

PURCHASING OFFICE-GENERAL OPERATING FUND

          Buyer 10 APA 1.0000 1.0000 1.0000 .0000 1.0000 
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          City Purchasing Agent 20U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Chief Financial Officer 25U EXECPLAN .0000 .0000 .0000 .0000 .1500 

          Senior Buyer 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Purchasing 3.0000 3.0000 3.0000 .0000 3.1500

BUDGET OFFICE-GENERAL OPERATING FUND

          Budget Analyst - Specialty Level C 16 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Chief Financial Officer 25U EXECPLAN .0000 .0000 .0000 .0000 .1500 

Subtotal Budget 2.0000 2.0000 2.0000 .0000 2.1500

INCOME TAX OFFICE-GENERAL OPERATING FUND

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Chief Financial Officer 25U EXECPLAN .0000 .0000 .0000 .0000 .1500 

          Income Tax Administrator 20U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Income Tax Compliance Supervisor 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Income Tax Operations Supervisor 14 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Income Tax Examiner 21A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Income Tax Specialist I 15AH GREIU 5.0000 6.0000 6.0000 .0000 6.0000 

          Income Tax Specialist II 18A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

Subtotal Income Tax 15.0000 16.0000 16.0000 .0000 16.1500

TOTAL FISCAL SERVICES DEPARTMENT 40.0000 42.0000 44.0000 2.0000 42.6300

TECHNOLOGY & CHANGE MANAGEMENT DEPARTMENT (F630)
GENERAL OPERATING FUND

          Administrative Analyst I I 16 APA 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal GOF 1.0000 1.0000 1.0000 .0000 1.0000

INFORMATION TECHNOLOGY FUND
          Administrative Analyst I 11 APA 1.0000 .0000 .0000 .0000 .0000 

          Chief Financial Officer 25U EXECPLAN .0000 .0000 .0000 .0000 .1500 

          Director Of Information Technology 23U EXECPLAN 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst 12 APA .0000 .0000 .0000 .0000 .1000 
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          Information Technology Manager 18 APA .0000 1.0000 1.0000 .0000 1.0000 

          Network And Operations Administrator 18 APA 1.0000 .0000 .0000 .0000 .0000 

Subtotal IT Fund 3.0000 2.0000 2.0000 .0000 2.2500 

TOTAL TECHNOLOGY & CHANGE MGT DEPT 4.0000 3.0000 3.0000 .0000 3.2500 

TREASURY DEPT (F640)
TREASURER'S OFFICE - GENERAL OPERATING FUND

          Accountant I 21A GREIU 2.0000 2.0000 2.0000 .0000 2.0000 

          Accountant II 12 APA .0000 1.0000 1.0000 .0000 1.0000 

          Accounts Adjustment Coordinator 17A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 .9000 

          Administrative Analyst I - Accounting 11 APA 1.0000 1.0000 1.0000 .0000 .4000 

          Administrative Secretary 15A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Business Office Representative 16AH GREIU 3.0000 3.0000 3.0000 .0000 2.4000 

          Cashier I 8A GREIU 1.0000 1.0000 1.0000 .0000 .7000 

          Cashier I I 11A GREIU 1.0000 1.0000 1.0000 .0000 .7000 

          City Treasurer  APPOINT 1.0000 1.0000 1.0000 .0000 .8000 

          Deputy City Treasurer 18 APA 1.0000 1.0000 1.0000 .0000 .8000 

          Financial Assistant I 11A GREIU 2.0000 2.0000 2.0000 .0000 1.0000 

          Investment Analyst 21A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Office Assistant I I 10A GREIU 1.0000 .0000 .0000 .0000 .0000 

          Public Accounts Collector 19A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

Subtotal Treasurer GOF 18.0000 17.0000 17.0000 .0000 13.7000 

TREASURER'S OFFICE - WATER FUND

          Administrative Analyst I 11 APA .0000 .0000 .0000 .0000 .1000 

          Administrative Analyst I - Accounting 11 APA .0000 .0000 .0000 .0000 .5000 

          Business Office Representative 16AH GREIU .0000 .0000 .0000 .0000 .3000 

          Cashier I 8A GREIU .0000 .0000 .0000 .0000 .2000 

          Cashier I I 11A GREIU .0000 .0000 .0000 .0000 .2000 
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          City Treasurer  APPOINT .0000 .0000 .0000 .0000 .1000 

          Deputy City Treasurer 18 APA .0000 .0000 .0000 .0000 .1000 

          Financial Assistant I 11A GREIU .0000 .0000 .0000 .0000 .8000 

Subtotal Treasurer - Water Fund .0000 .0000 .0000 .0000 2.3000 

TREASURER'S OFFICE - REFUSE FUND

          Administrative Analyst I - Accounting 11 APA .0000 .0000 .0000 .0000 .1000 

          Business Office Representative 16AH GREIU .0000 .0000 .0000 .0000 .3000 

          Cashier I 8A GREIU .0000 .0000 .0000 .0000 .1000 

          Cashier I I 11A GREIU .0000 .0000 .0000 .0000 .1000 

          City Treasurer  APPOINT .0000 .0000 .0000 .0000 .1000 

          Deputy City Treasurer 18 APA .0000 .0000 .0000 .0000 .1000 

          Financial Assistant I 11A GREIU .0000 .0000 .0000 .0000 .2000 

Subtotal Treasurer - Refuse Fund .0000 .0000 .0000 .0000 1.0000 

TOTAL TREASURY DEPARTMENT 18.0000 17.0000 17.0000 .0000 17.0000

COMPTROLLER'S DEPARTMENT (F650)
GENERAL OPERATING FUND

          Accountant I 21A GREIU 3.0000 3.0000 3.0000 .0000 3.0000 

          Accounts Payable Supervisor 12 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Administrative Secretary 5U MGTNON 1.0000 1.0000 1.0000 .0000 1.0000 

          City Comptroller  ELECTED 1.0000 1.0000 1.0000 .0000 1.0000 

          Deputy City Comptroller 22 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Analyst 12 APA 2.0000 2.0000 2.0000 .0000 2.0000 

          Financial Analyst II 15 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Assistant I 11A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Assistant I I 13A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

          Financial Systems Administrator 17 APA 2.0000 2.0000 .0000 (2.0000) .0000 

          Financial Systems Analyst 13 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Internal Auditor I 12 APA .0000 .0000 1.0000 1.0000 1.0000 
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          Internal Auditor I I 14 APA 1.0000 1.0000 .0000 (1.0000) .0000 

          Payroll Supervisor 12 APA 1.0000 1.0000 1.0000 .0000 1.0000 

TOTAL COMPTROLLER'S DEPARTMENT 17.0000 17.0000 15.0000 (2.0000) 15.0000

RETIREMENT ACTIVITIES (G110) - NON BUDGETED
RETIREMENT OFFICE - Not Budgeted

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Executive Director Pension Systems 22U PENSION 1.0000 1.0000 1.0000 .0000 1.0000 

          Retirement Services Specialist 13 APA 1.0000 1.0000 1.0000 .0000 1.0000 

          Retirement Systems Assistant 15A GREIU 1.0000 1.0000 1.0000 .0000 1.0000 

TOTAL RETIREMENT OFFICE 4.0000 4.0000 4.0000 .0000 4.0000 

AUTHORITIES (G210) - NON BUDGETED FUNDS
DOWNTOWN DEVELOPMENT AUTHORITY - NOT BUDGETED BY CITY

          Debt And Authority Finance Officer 17 APA .0000 .0000 .0000 .0000 .3300 

Subtotal DDA .0000 .0000 .0000 .0000 .3300 

TAX INCREMENT FINANCE AUTHORITY - NOT BUDGETED BY CITY

          Debt And Authority Finance Officer 17 APA .0000 .0000 .0000 .0000 .0300 

Subtotal TIFA .0000 .0000 .0000 .0000 .0300 

BROWNFIELD - NOT BUDGETED BY CITY

          Administrative Analyst I 11 APA 1.0000 1.0000 1.0000 .0000 .4000 

          Debt And Authority Finance Officer 17 APA .0000 .0000 .0000 .0000 .0600 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .0500 

          Economic Development Assistant 16A GREIU 1.0000 .0000 .0000 .0000 .6000 

          Economic Development Coordinator I / I I 14 / 17 APA 1.0000 2.0000 2.0000 .0000 1.6000 

          Managing Director 24U EXECPLAN .0000 .0000 .0000 .0000 .2000 

Subtotal Brownfield 3.0000 3.0000 3.0000 .0000 2.9100 

SMARTZONE - NOT BUDGETED BY CITY

          Administrative Analyst I 11 APA .0000 .0000 .0000 .0000 .4000 
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          Debt And Authority Finance Officer 17 APA .0000 .0000 .0000 .0000 .0500 

          Deputy City Manager 26U EXECPLAN .0000 .0000 .0000 .0000 .0500 

          Economic Development Assistant 16A GREIU .0000 1.0000 1.0000 .0000 .1500 

          Economic Development Director 21U EXECPLAN 1.0000 .0000 .0000 .0000 .0000 

          Managing Director 24U EXECPLAN .0000 1.0000 1.0000 .0000 .3000 

Subtotal Smartzone 1.0000 2.0000 2.0000 .0000 .9500 

DOWNTOWN IMPROVEMENT DISTRICT - NOT BUDGETED BY CITY

          Debt And Authority Finance Officer 17 APA .0000 .0000 .0000 .0000 .0500 

Subtotal DID .0000 .0000 .0000 .0000 .0500 

TOTAL AUTHORITIES - NON BUDGETED FUNDS 4.0000 5.0000 5.0000 .0000 4.2700 

TOTAL AUTHORIZED ROSTER FOR FY2018 1,553.0000 1,568.0000 1,581.0000 13.0000 1,520.2500
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A 
 

ACCRUAL BASIS OF ACCOUNTING 
Method of accounting that recognizes the financial effect of transactions, 
events, and interfund activities when they occur, regardless of the timing of 
related cash flows. 
 
AD VALOREM 
A direct tax determined according to the appraised value of property.  
Counties, school districts, municipalities, and special tax districts are 
typically authorized by law to levy ad valorem tax on property. 
 
APPROPRIATION 
The legal authorization granted by the City Commission to make 
expenditures and to incur obligations for specific purposes.  An appropriation 
usually is limited in amount and the time it may be expended. 
 
ASSESSED VALUATION 
A percent of appraisal value assigned to real estate and certain personal 
property for use as a basis for levying property taxes. 
 

B 
 
BOND 
Most often, a written promise to pay a specified sum of money at a specified 
date or dates in the future, together with periodic interest payments at a 
specified rate. 
 
BUDGET ORDINANCE 
The formal legislative enactment by the City Commission that establishes a 
fiscal plan and the authority to expend funds. 

 

C 
 
CAPITAL IMPROVEMENT FUNDS 
Funds established to account for financial resources to be used for the 
acquisition or construction of major capital facilities (other than those 
financed by proprietary funds and Trust Funds). 
 
CAPITAL EXPENDITURE 
Expenditures on durable items (fixed assets) with a long-term lifespan. 
 
COST ALLOCATION 
A method of distributing indirect City costs incurred in the General Operating 
Fund to other departments that benefit from the services rendered by the 
General Fund. 
 

D 
DASH 
Downtown Area Shuttle. Provides service to parking lots on the west side 
and south side of downtown. 
 
DEBT SERVICE FUNDS 
Funds to account for the accumulating of 
resources for, and the payment of general long-term debt principal and 
interest.  See the Fund Summaries section for more information. 
 
DEFICIT 
The excess of a fund’s liabilities over its assets and/or the excess of 
expenditures over revenues during an accounting period. 
 
DEPARTMENT 
A major unit of organization in the City comprised of subunits named 
divisions or bureaus and responsible for the provision of a specific package 
of services. 
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DEPRECIATION 
The portion of the cost of a fixed asset charged as an expense over a given 
time period to account for its assumed physical and functional 
obsolescence. 
 
DID 
Downtown Improvement District - A special assessment district within the 
downtown business area. 
 

E 
ENCUMBRANCE 
Financial commitments related to unperformed contracts for goods or 
services.  Used in budgeting, encumbrances are not GAAP expenditures or 
liabilities, but represent the estimated amount of expenditures to result if the 
financial commitment is ultimately completed. 
 
ENTERPRISE FUNDS 
Funds to account for operations that are financed and operated in a manner 
similar to private business enterprises where the intent of the governing 
body is that the costs (expenses, including depreciation) of providing goods 
or services to the general public on a continuing basis be financed or 
recovered primarily through user charges.  See the "Fund Summaries" 
section for more information. 
 

F 
 
FISCAL PLAN 
A plan of financial operation embodying an estimate of proposed 
expenditures for a given period and the proposed means of financing them.  
Usually the term indicates a financial plan for a single fiscal year. 
 
FISCAL YEAR 
A 12-month period to which the annual operating budget applies and at the 
end of which a government determines its financial position and the results 
of its operations. 
 

FUND 
A fiscal and accounting entity with a self-balancing set of accounts recording 
cash and other financial resources, together with all related liabilities and 
residual equities or balances, and changes therein, which are segregated for 
the purpose of carrying on specific activities or attaining certain objectives in 
accordance with special regulations, restrictions, or limitations. 
 
FUND BALANCE 
The difference between assets and liabilities of a fund. 
 
FUND TYPE 
Any one of seven categories into which all funds are classified in 
governmental accounting.  The seven fund types are: general, special 
revenue, debt service, capital projects, enterprise, internal service, and trust 
and agency. 
 
FY 
Fiscal Year 
 

G 
GASB 
Governmental Accounting Standards Board 
 
GENERAL OPERATING FUND  (GENERAL   FUND)  (GOF) 
A fund to account for all resources not otherwise devoted to specific 
activities and which finances many of the basic municipal functions.  See the 
"Funds Summaries" section for more information. 
 
GAAP -  GENERALLY ACCEPTED ACCOUNTING PRINCIPLES  
Uniform minimum standards for financial accounting and recording, 
encompassing the conventions, rules, and procedures that define accepted 
accounting principles. 
 
GFOA 
Government Finance Officers of America 
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GIS 
Geographical Information System, a computerized mapping of an area. 
 
GOVERNMENTAL FUNDS 
This includes the general, special revenue, debt service and capital project 
funds.  They are accounted for on a financial flow basis, measuring available 
spendable resources and changes in net current assets. 
 

H 
HEADLEE AMENDMENT 
A voted State of Michigan amendment limiting the dollar growth of property 
tax collections for existing properties to the rate of inflation.  That growth limit 
once calculated is accomplished by reducing millage rates accordingly. 
 
HOMESTEAD, i.e., MICHIGAN  HOMESTEAD EXEMPTION 
(Principal Residence Exemption) 
An exemption from a portion of local school operating taxes for 
Homestead Property in Michigan.  To qualify, a citizen must own and 
occupy the property for which an exemption is being sought.  “Owning” 
means the legal title to the homestead is held by the claimant; 
“occupying” means it is the claimant’s principal residence and the 
residence listed on the claimant’s driver license and/or voter registration. 
 

I 
I 
IFT – INDUSTRIAL FACILITY TAX 
In lieu of Ad Valorem Taxes, an eligible facility will pay an industrial facilities 
or commercial facilities tax at a lower rate, to encourage restoration or 
replacement of obsolete facilities and to attract new facilities to the area. 
 
 
INFRASTRUCTURE 
Public domain fixed assets such as roads, bridges, curbs and gutters, 
streets and sidewalks, drainage systems, lighting systems and similar 
assets that are immovable and the responsibility of the governmental unit. 
 

INTERNAL SERVICE FUNDS 
Funds to account for the financing of goods or services provided by one 
department to other departments of the governmental unit on a cost-
reimbursement basis.  See the Fund Summaries section for more 
information. 
 

M 
MDOT 
Michigan Department of Transportation 
 
MILL 
One one-thousandth of a dollar. 
 
MILLAGE 
Rate used in calculating taxes based upon the value of property, expressed 
in mills per dollar of property value. 
 
MODIFIED ACCRUAL 
Revenue is recognized when measurable and available and expenditures 
are recognized when the liability is liquidated. 
 

N 
 
NET INCOME 
Proprietary fund excess of operating revenues, non-operating revenues and 
operating transfers in over operating expenses, non-operating expenses and 
operating transfers out. 
 
NEZ – Neighborhood Enterprise Zone 
Areas of the City where property taxes are abated for rehabilitation of an 
existing property and new construction.  NEZs are aimed at promoting home 
ownership and investment where the greatest impact would occur and 
where such improvements may trigger additional investment in adjacent 
neighborhoods.. 
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O 
OPERATING INCOME 
The excess of operating revenues over operating expenses. 
 
OPERATIONAL THEME 
Themes that describe the ideal manner in which the City services are 
provided. 
 

P 
PERMANENT FUNDS 
Permanent Funds are used “to report resources that are legally restricted to 
the extent that only earnings, and not principal, may be used for purposes 
that support the reporting government’s programs.” 
 
PROPRIETARY FUNDS 
These include the enterprise and internal service funds.  They are 
accounted for in a manner similar to businesses, measuring costs for 
services and including total assets and liabilities. 
 

R 
 
RENAISSANCE ZONES 
Areas within the City that are free of City and State property and income 
taxes.  This program is designed to promote economic development. 
 
RESOURCES 
Cash and other assets that, in the normal course of operations, will become 
cash. 
 
RETAINED EARNINGS 
An equity account reflecting the accumulated earnings of an enterprise. 
 
REVENUE BONDS 
Bonds payable from a specified source of revenue which does not represent 
a pledge of the full faith and credit of an issuer.  These bonds are ordinarily 

backed by a pledge of revenues from the operation of the project which the 
bonds finance or other special assessments or excise taxes. 
 

S 
 
SEV 
State Equalized Value, the market value assigned to real or personal 
property through an assessment process for property tax calculation.  (See 
also Taxable Value). 
 
SPECIAL REVENUE FUNDS 
To account for the proceeds of specific revenue sources (other than 
expendable trusts, or major capital projects) that are legally restricted to 
expenditure for specified purposes.  See the Fund Services section for more 
information. 
 
SUSTAINABILITY PLAN 
A planning and performance measurement process that is inclusive of all 
City services which measures achievement of outcomes in relation to 
sustainability principles called the triple bottom line – economic prosperity, 
environmental equity, and social equality. 

T 
TAX INCREMENT 
The excess taxes generated after taking into account the historic yield. 
 
TAXABLE VALUE 
The assessed value assigned to “homestead” real property for property tax 
calculation with increases in any one year limited to an inflation index.  (See 
also SEV). 
TIFA 
Tax Increment Financing Authority - An "authority" created to support a 
specified geographical area financed by property taxes from new or 
improved facilities within that area. 
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U 
USER FEES 
Charges of a voluntary nature paid by persons receiving a service in 
exchange for the fee (such as recreation activities or water sales).  
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The Sustainable City Platform comprises three phases. Each phase has been designed to address specific areas to ensure the sustaina-

bility of the City. The goals identified within Phase I were reached ahead of the June 30, 2015 deadline, helping the City transform its op-

eration to become sustainable. Phase II-Sustainable Asset Management is underway and is on track to help our organization reach an 

important milestone in our transformation journey. Critical assets such as parks, streets, and City facilities are maintained according to an 

Asset Management Plan, thus enhancing the quality of life needed in a prosperous community. The implementation of Phase III will help 

embed the principles we have learned during our journey. This will ensure continuous improvement and innovation are part of decisions 

made all levels within our organization.  

On March 7, 2017, the City Commission adopted a revised version of Phase III of the City’s Transformation Plan that included the incorpora-

tion of new value streams designed to address the following areas: 1. Housing, 2. Aligning ongoing expenditures with ongoing revenues, and 

3. Pension. A status of all value streams in Phase III as well as a detailed list of the value streams as provided below.  

Introduction 
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PHASE III OF THE CITY’S TRANSFORMATION PLAN 

PHASE III – TRANSFORMATION INVESTMENT PLAN  

Continuous Improvement (2015-2020)  

Phase III is focused on continuous improvement and embedding what we have learned through our transformation journey. Staff designed 

Phase III to further strengthen the link to the Sustainability Plan. Phase III has been organized into four themes: 1) Economic, 2) Social, 3) En-

vironment, and 4) Governance; ten long-term goals, thirty-one outcomes, thirty-four strategies, and one hundred sixty-nine value streams. 

This will ensure that future efforts related to the transformation of our organization continue to connect to the City’s Sustainability Plan and ulti-

mately, to Key Performance Indicators.  

Staff will continue to apply the principles we have learned during our transformation journey. We have incorporated these principles into 

Phase III Beyond that we are taking steps to ensure our learning becomes part of the fabric of our organization. The principles for success in 

our transformation include: 1) Investment for Valued Outcomes; 2) Plan, 

Leap, Learn, Improve, and Repeat; 3) Measure; and 4) Monitor.  

We will continue to monitor, evaluate, and report on the City’s progress. 

We have learned that it is essential to measure and track progress on 

key metrics in real time and then be able to communicate that infor-

mation in a transparent manner to Commissioners, citizens, and staff.  

An owner has been assigned to each value stream within this plan. Own-

ers will provide updates to the City Commission throughout the year. 

Pages 1-25 reflect active value streams, and pages 26-29 contain com-

pleted value streams.  
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Not Started Closed (No ROI)

Showing Momentum - No Key 

decision within 30-160 days

Showing Momentum - Key 

decision within 90-160 days

Showing Momentum - 

Key decision within 30-

90 days 

Next Step: City 

Commission Decision

Key Decision Made: 

Implementing Completed

10-08 Zull

10-11 DeLong

10-17 Caudill

11-14 Bohatch

11-15 Bohatch/Wood

11-16 Bohatch

11-21 Jelks

11-22 Hitchcock

11-23 Hitchcock

11-26 Caudill

11-28 Caudill 

11-29 Business Developer

11-31 Stout

11-32 Rahinsky

11-39 Rahinsky

11-44 Rahinsky

11-51 Lehman

11-52 Lehman

12-03 Reimer

12-08 Lehman

12-14 Hurt

12-15 Hurt

12-17 Rivette 

12-24 Naramore

12-26 Naramore

12-31 DeLong

12-32 Marquardt

12-33 Marquardt

13-06 Dood

13-07 Dood

13-12 HItchcock

13-13 Guitar

13-14 Sundstrom

13-17 Buhrer

13-18 Merren

13-19 Buhrer

13-21 Buhrer

13-24 Buhrer

13-28 Guitar

13-30 Stout

13-31 Rahinsky

13-37 Glover

13-43 Marquardt

13-44 Marquardt

13-48 DeLong

13-50 Managing Directors

13-51 Dept Directors

13-52 Dept Directors

13-53 Sundstrom

13-54 Buhrer

13-57 Jelks

13-59 Jelks

13-60 Jelks

13-62 Jelks

13-63 Jelks

13-64 Jelks

10-13 Heemstra

10-15 Jelks

11-11 Schulz

11-17 Klooster

13-32 Heemstra

13-61 Jelks

11-36 Stout

11-38 Kiddle

12-01 Alibasic

12-12 Lunn

10-05 Wood

10-10 Wood

10-12 Wood

11-03 Stout

11-13 Klooster

11-19 Schulz

11-33 Jelks

11-49 Lehman

12-02 Lunn

12-27 Naramore

12-34 Marquardt

12-35 Marquardt

13-22 Buhrer

13-38 Almonte

13-45 Ganic

13-46 Ganic

13-55 Jelks

13-58 Jelks

11-05 Stout

11-08 Wood

11-18 Schulz

11-37 Hitchcock

12-06 Zull

12-13 Hurt

12-19 Lunn

13-05 Dood

13-11 Klimas

13-15 Buhrer

13-16 Buhrer

11-04 Stout

11-06 Schulz

11-34 O'Neal

12-09 Lunn

12-11 DeLong

12-23 Schulz

12-25 Naramore

10-02 Wood

10-03 Wood

10-06 Wood

10-07 Wood

10-09 Wood

10-16 Wood

11-01 Schulz

11-02 Schulz

11-07 Wood

11-40 Sundstrom

11-48 Zull

11-50 Lehman

11-53 Lehman

12-02 Lunn

12-04 Thompson

12-06 Zull

12-21 Naramore

12-22 Naramore

12-28 Naramore

12-29 Buhrer

13-04 Klimas

13-09 Almonte

13-10 Buhrer

13-25 Almonte

13-26 Guitar

13-29 Klimas

13-34 Glover

13-35 Globensky

13-40 Reimer

13-41 Zull

13-49 DeLong

10-01 Wood

10-04 DeLong

10-14 Wood

11-09 Bohatch

11-10 Wood

11-12 Klooster/Bartley

11-20 Jelks

11-24 Caudill

11-25 Caudill

11-27 Caudill

11-30 Almonte

11-35 Hitchcock

11-41 Bohatch

11-42 Rahinsky

11-43 Rahinsky

11-45 Rahinsky

11-46 Rahinsky

11-47 Lehman

12-05 Alibasic

12-07 Reimer

12-10 Lunn

12-16 Lunn

12-18 Schulz

12-20 Lunn

12-30 McCaul

13-01 Buhrer

13-02 Buhrer

13-03 Buhrer

13-08 Almonte

13-20 Reimer

13-23 Globensky

13-27 Hitchcock

13-33 Koeze

13-36 O'Neal

13-39 Klimas

13-42 Lunn

13-47 Klimas

13-56 Jelks

This chart illustrates the status of the value streams in Phase III of the City’s Transformation Plan. 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

1 

ECONOMIC: Economic Opportunity 

BIOTECHNOLOGY, HEALTH SERVICES AND OTHER KNOWLEDGE BASED INDUSTRIES ARE PRIORITIES FOR BUSINESS INVESTMENT 
Partner with colleges, universities  and other regional organizations to ensure innovation-driven strategies that encourage the use of knowledge re-

sources and investment in talent and infrastructure 

Improve outcomes generated by StartGarden and The Right Place each fiscal year 

Facilitate development of MSU research facility on former Grand Rapids 

Press property 

A NURTURING ENVIRONMENT FOR BUSINESS 
Develop partnerships throughout the City and the region to support the development and enduring success of new and/or growing businesses and to  

create thriving commercial and industrial areas as well as successful neighborhood business districts 

Increase the planning and economic development awareness in neighborhood experiencing growth. Communi-

cate planning and economic development with an authentic voice for us by us 

Kara Wood Eric DeLong, Su-

zanne Schulz 

10-02 

Kara Wood Eric DeLong 10-03 

Proceed with financial and logistical planning required to relocate facilities deployed on the 201 Market Property 

and the marketing of the site for redevelopment 

Consider and develop new financial incentive models with community partners 

Develop a Business Plan for a 1 GB or better fiber district smart city initiative 

Match public investment and incentives to private and other investments to encourage improvements of busi-

ness districts. Create measurables and collect data from CIDs  

Support  innovation and entrepreneurship at the neighborhood level through investment in direct services 

Leverage Bus Rapid Transit operations to improve in-

vestments in neighborhood business districts along 

the Division Corridor (Burton/Division) and incorpo-

rate TOD within Southtown CID and Grandville CID 

Kara Wood Eric DeLong 10-05 

Kara Wood Eric DeLong 10-06 

Kara Wood Eric DeLong 10-07 

Chris Zull Kara Wood 10-08 

Kara Wood Eric DeLong 10-09 

Kara Wood  Eric DeLong 10-10 

Eric DeLong Kara Wood, 

Suzanne Schulz 

10-11 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

2 

ECONOMIC: Economic Opportunity 

JOB CREATION 
Facilitate business development to support job creation using tax incentives, Brownfield Redevelopment Grants, site location assistance, Corridor Im-

provement Districts, special tax zones, bonding authority, public infrastructure improvement and more 

Partner with DGRI based on GR Forward Plan to increase level of innovation and entrepreneurship employment 

within the DDA and Smartzone  

Work with Talent 2025, To College-Through College, and The Right Place to increase college level entry jobs 

Work with GRPS to increase awareness about the city and schools commitment to supporting local businesses 

(Mayor's 100) 

Develop and implement a Strategic Plan for attraction of blue economy, water-based, business development  

opportunities  

Promote City-related incentives for 

contractors of all types who employ 

and/or offer apprenticeships pro-

grams to students 15-24 from com-

munity programs 

Kara Wood Eric DeLong 10-12 

Lynn Heemstra Kara Wood 10-13 

Mari Beth Jelks H.R. Team 10-15 

Kara Wood Josh Naramore 10-16 

Patti Caudill Lynn Heemstra 10-17 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

3 

SOCIAL: Great Neighborhoods 

QUALITY DESIGN AND CONSTRUCTION 
Promote quality design and construction consistent with neighborhood character which encourages efficient land use, green building design, and al-

ternatives to automobile dependency 

Implement provisions of the Michigan Street Corridor Plan Suzanne Schulz Jay Steffen 11-01 

Suzanne Schulz Kristen Turkelson 11-02 

 

 

Review Zoning Ordinance 
for impediments to 
neighborhood redevel-
opment 

Create a community collaboration to 

promote and provide training and 

education for neighborhood associa-

tions and community organizing 

groups/individuals on a variety of ca-

pacity building topics, such as how to 

engage and inform development pro-

jects in their areas, community or-

ganizing, City advocacy and policy 

change strategies, racial equity and 

healing, hire local campaign, City 

boards and commissions, tenant/

housing rights, neighborhood match 

fund (2015 recommendation), etc. 

Stacy Stout Frank Coro-

nado 

11-03 

Promote quality neighborhood infrastructure (condition of housing, city streets and sidewalks; availability of parking; existence of trees and green 

space; and access to parks and recreation amenities) as an important element of any neighborhood 

VITAL NEIGHBORHOOD INFRASTRUCTURE 
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Increase the use of Brownfield incentives to improve 

vital neighborhood infrastructure  

Improve the walkability and bikability of City neighborhoods  

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

4 

SOCIAL: Great Neighborhoods 

Promote quality neighborhood infrastructure (condition of housing, city streets and sidewalks; availability of parking; existence of trees and green 

space; and access to parks and recreation amenities) as an important element of any neighborhood 

VITAL NEIGHBORHOOD INFRASTRUCTURE 

Stacy Stout Tom Almonte 11-04 

Stacy Stout Steve Guitar 11-05 

Suzanne Schulz Josh Nara-

more 

11-06 

Kara Wood Jonathan 

Klooster 

11-07 

Build pipelines that includes community-based communication, to increase participation of 

residents with neighborhood associations, business districts, CIDs and BIDs 

Implement a neighborhood match fund or similar initiative 

Further develop the service delivery neighborhood econ gardening in city 

Facilitate diversity of business types and the ability of individuals to own and operate businesses essential to maintaining a great neighborhood 

VIBRANT NEIGHBORHOOD BUSINESS DISTRICTS 

Kara Wood  Eric DeLong 11-08 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

5 

SOCIAL: Great Neighborhoods 

HOUSING OPPORTUNITIES AND CHOICES 
Ensure a mix of housing types (single family, multi-family, accessible) and price ranges are available for all people throughout the City 

Suzanne Schulz Kristin Tur-

kelson 

11-11 

Jonathan 

Klooster 

Kara Wood 11-13 

Connie Bo-

hatch 

Suzanne Schulz 11-14 

Connie Bo-

hatch, Kara 

Wood 

Landon Bartley 11-15 

Connie Bo-

hatch 

N/A 11-16 

Amend the Zoning Ordinance to 

define cooperative and co-housing; 

and consider Special Land Uses for 

Planning Commission approval 

Establish best practices and coordi-

nate programs to make mixed-

income housing projects more 

achievable 

Develop education materials/
campaign supporting the benefits 
of balanced, mixed-income neigh-
borhoods with a variety of housing 
choices; and the need for afforda-
ble housing for all 

Form a Housing Trust Fund  

Use the high number of vacant 
homes to increase the supply of 
affordable housing 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

6 

SOCIAL: Great Neighborhoods 

HOUSING OPPORTUNITIES AND CHOICES 
Ensure a mix of housing types (single family, multi-family, accessible) and price ranges are available for all people throughout the City 

Jonathan 

Klooster 

Connie Bo-

hatch/Kara 

Wood 

11-17 

NEIGHBORHOOD ENGAGEMENT 
Establish partnerships that provide leadership development and community engagement activities to empower residents to solve problems, help one 
another, and improve the neighborhood 

Engage the community in an Area 
Specific Plan for the Division Corri-
dor (Wealthy/28th, Grandville CID) 

Review Neighborhood Planning 

Process 

Kara Wood Josh Naramore 11-18 

Suzanne Schulz Eric DeLong 11-19 

Create a voluntary “Housing Oppor-
tunity Certification” program to 
provide independent, third-party 
ratings for quality, sustainable, 
mixed-income housing 

331



 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

7 

SOCIAL: Social Equity 

Enhance training for all City leadership, police/fire staff, judicial workers, and public service 
to include mandatory cultural competence, racial equity, social systems, mental health first 
aid, and implicit bias training 

Hire a consultant to conduct a fol-

low-up traffic stop racial profile 

study 

Develop performance measures to 
ensure accessible, inclusive, and 
quality performance across the 
community 

ACCESSIBLE, INCLUSIVE, AND EQUITABLE SERVICE DELIVERY AND AMENITIES 
Ensure that City services are accessible and inclusive 

Mari Beth Jelks Greg 

Sundstrom 

11-21 

Anita Hitch-

cock 

David Rahinsky 11-22 

Anita Hitch-

cock 

David Rahinsky 11-23 

Patti Caudill Business De-

veloper 

11-26 

ANTICIPATE AND RESPOND TO DEMOGRAPHIC CHANGES IN THE COMMUNITY 
Promote, recognize and celebrate our changing communities 

Develop programs to foster education and understanding of the changing community Patti Caudill Business Devel-
oper 

11-28 

DIVERSE SUPPLIER AND CONTRACTING SERVICES 
Promote equal opportunity in supplier and contracting services 

Improve access, education, and awareness of the City’s Supplier Diversity Program, procurement and contracting 

process to improve requisition outcomes 

Business Devel-
oper 

Patti Caudill 11-29 

Hire a consultant 
to study the dis-
parity of arrest 
rates for certain 
crimes to ensure 
equal protection 
of the law 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

8 

SOCIAL: Safe Community 

NEIGHBORHOOD PARTNERSHIPS AND COLLABORATION 
Use partnerships and collaboration with cross sector groups to promote safety 

Partner with community to imple-
ment a crime reduction strategy 

In conjunction with the community, design and implement a violence re-
duction plan 

Offer a public training center with experts teaching citizens practical living tools, small busi-

ness development, silent observer 

Stacy Stout Tom Almonte 11-31 

David Rahinsky Stacy Stout 11-32 

Mari Beth Jelks David Rahin-

sky 

11-33 

Darlene O'Neal Chiefs 11-34 

Anita Hitchcock Chiefs 11-35 

Stacy Stout David Rahin-

sky 

11-36 

Anita Hitchcock Chiefs 11-37 

   

Create a recruit-
ment program 
with GRPS  

Explore adding 3 
citizens to the 
Commission’s 
Public Safety 
Committee 

Review the State's "Stand Your Ground" law. Review 
key differences from other states. Collect data to de-
termine the impact and make long-term, State level 
legislative recommendations 

Review FOIA policies to see what types of privacies for citizens who want to be involved in 
solving crimes have: exemption for law enforcement records: Section B III 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

9 

SOCIAL: Safe Community 

Broaden the use of fire prevention efforts to reduce fire related risks in the City  

SAFETY OPERATIONS AND PROGRAMS 
Implement cost-effective, data-driven programs designed for high-risk groups and environments that promote safety for vulnerable groups and install 
and maintain City equipment and systems that ensure a safe environment for citizens 

Conduct an independent audit of police protocols to understand where 
we can establish community court system for ticket payment to decrimi-
nalize certain crimes 

David Rahin-

sky 

David Kiddle 11-44 

Chris Zull Josh Naramore 11-48 

John Lehman Fire Marshal 11-49 

Reconfigure and expand Community Policing model David Rahinsky Dan Savage 11-39 

Greg 
Sundstrom 

David Rahin-
sky 

11-40 

NEIGHBORHOOD PARTNERSHIPS AND COLLABORATION 
Use partnerships and collaboration with cross sector groups to promote safety 

Implement the City Manager recom-
mendations regarding building Police 
and Community Relations  

Complete under-

pass lighting 

SUSTAINABLE, OUTCOME-BASED AND COMMUNITY-FOCUSED PUBLIC SAFETY SERVICES 
Maintain base fire outcomes within financial targets 

Complete design and implementation of the Fire De-
partment's Phase 1 transformative state 

Execute the Vehicle Apparatus Reset Plan 

John Lehman Deputy Chiefs 11-50 

John Lehman Deputy Chiefs 11-53 

Evaluate deploy-
ment of crime-
fighting technolo-
gy to aid in the 
detection and pre-
vention of gunfire  

David Kiddle David Rahin-

sky 

11-38 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

10 

ENVIRONMENT: Resilient Systems 

REDUCTION OF ENERGY FOOTPRINT 
Implement initiatives to counteract the effects of greenhouse gas emissions (GHG) to provide a cleaner and greener community and a higher quality of 
life 

Implement Street Lighting LED in-

vestment plan in a phased ap-

proach 

Complete the full implementation of SCADA system to 
optimize electrical and chemical usage for water 
pumping, filtration, storage, and distribution 

Retrofit City-owned buildings to improve energy performance and to determine feasibility of renewable energy 

deployment onsite  

(Haris Alibasic) Mark DeClercq 12-01 

Mike Lunn Eric DeLong/

Tom Almonte 

12-02 

Gary Reimer Scott Buhrer 12-03 

Joellen 

Thompson 

Tom Almonte 12-04 

Chris Zull Tom Almonte/

Josh Naramore 

12-06 

Establish ownership and funding 

models for development of a utility 

grade solar field at Butterworth 

Acres 

Determine feasibility of Phase II Bio-

Digestion at GVRBA 
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Provide or enhance access to pre-disaster training on response and recovery programs for 
elected officials, community leaders, agency staff, and first responders in high-risk areas, in 
order to help communities mobilize for recovery efficiently and effectively 

Complete design, financing, implementation plan and 

regulatory framework for flood control and mitigation 

consistent with the GRForward vision and FEMA re-

quirements 

John Lehman  Eric DeLong 12-08 

Mike Lunn Tom Almonte 12-09 

Eric DeLong Suzanne Schulz 12-11 

STRENGTHENING OF CLIMATE PROTECTION AND RESILIENCY 
Integrate operations and preparedness measures into City plans to respond to climate change related threats and disasters 

Develop recom-

mended hydro-

logic design 

standards that 

plan for future 

conditions based 

on the state-of-

the-art climate 

change infor-

mation 

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

11 

ENVIRONMENT: Resilient Systems 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

12 

ENVIRONMENT: Resilient Systems 

EXPANSION OF RE-USE AND RECYCLING OPPORTUNITIES 
Expand re-use and recycling opportunities, as well as composting of yard waste, to decrease the amount of waste sent to landfills  

Increase recycling customers to 60,000 to help reduce the amount of waste going into the landfills 

Develop a program to ensure spe-
cial events requiring a City permit  
provide recycling containers 
throughout the venue 

Determine feasibility of implemen-
tation of household organic recy-
cling and composting program 

PROTECTION AND ENHANCEMENT OF NATURAL SYSTEMS 
Integrate protection and restoration of natural systems into City plans as they provide ecological “services” (including flood control and storm water 
management) 

Pursue opportunities to re-use final effluent from the Wastewater Plant either as a heat source or water source 

 Require that projects for transportation, water, energy, and other infrastructure investments include a thorough 

evaluation of natural infrastructure, alone or in combination with engineered or “gray” measures, to address is-

sues such as erosion, storm water runoff, and flood storage 

LOW IMPACT DEVELOPMENT 
Integrate LID (green infrastructure) into City plans to manage storm water as close to its source as possible for land development 

Develop a Green Book to standard-
ize the implementation of LID 

Mike Lunn Chuck Schroed-

er  

12-12 

James Hurt Tom Almonte 12-13 

James Hurt Tom Almonte 12-14 

James Hurt Tom Almonte 12-15 

Carrie Rivette Mike Lunn 12-17 

Mike Lunn Carrie Rivette 12-19 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

13 

ENVIRONMENT: Balanced Transportation 

ALTERNATE MODES OF TRANSPORTATION AND INCREASED MOBILITY 
Focus on moving people, not just vehicles and encourage the design and implementation of transportation facilities to reflect the range of transporta-
tion choices and facilitate transition between transportation modes 

Explore development of commuter lots in conjunction with the Silverline and LakerLine BRT routes 

PARKING ALTERNATIVES 
Facilitate a balanced transportation system that reflects a balanced approach to parking management, including off-street parking location and design, 
on-street parking availability, and pricing for both on-street and off-street options, including the ability to reduce downtown congestion and provide 
alternative pricing options 

Invest in mode-shift strategies and infrastructure 

Josh Naramore Eric DeLong, 

Suzanne Schulz 

12-21 

Josh Naramore Eric DeLong 12-22 

Suzanne Schulz Chris Zull 12-23 

Josh Naramore Chris Zull 12-24 

Josh Naramore (Haris Alibasic)/
Gary Reimer 

12-25 

Josh Naramore Suzanne Schulz 12-26 

Josh Naramore Eric DeLong 12-27 

Reinvent DASH services to meet 

the needs of the changing commu-

nity in cooperation with DGRI and 

ITP  

Complete a non-motorized master 

plan  

Determine the feasibility of a car 

or bicycle rental program 

Implement the findings of the GR 

Forward Parking and Mobility 

Study and ensure integration with 

other City plans 

Complete Vital Streets Plan  
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

14 

ENVIRONMENT: Sustainable Assets 

SUSTAINABLE ASSET MANAGEMENT 
Apply integrated, lifecycle investment approach to maintenance of infrastructure assets to maximize benefits, manage risk and provide satisfactory 
levels of service to the public in a sustainable and environmentally responsible manner, including prioritization of needs to ensure best value is 
achieved  

Invest in each asset class according to asset management plans utilizing cost-effective, short-term debt and/or 

cash financing 

Integrate Asset Management Planning for streets, water, wastewater and traffic safety sys-

tems using current technology which complements Master Planning activities 

Josh Naramore Mark DeClercq 12-28 

Scott Buhrer Eric DeLong 12-29 

PARKS, POOLS AND PLAYGROUNDS 
Effectively manage and maintain City-owned parks, pools and playgrounds 

Increase the level of maintenance of parks facilities from C to B level as defined by the National Recreation and 

Parks Association and or other identified indicators 

Determine the feasibility of greening Calder Plaza 

Increase equitable access to parks through intentional co-creation of park design and function 

with residents to meet their cultural/neighborhood needs. This includes equitable access to 

park-related employment working with the City’s Human Resources department (building, 

maintenance, lifeguards, etc.) 

David Mar-
quardt 

Tom Almonte 12-32 

David Mar-
quardt 

Josh Naramore 12-33 

David Mar-
quardt 

Stacy Stout 12-34 

VITAL STREETS AND SIDEWALKS 
Ensure City streets and rights-of-way are accessible, attractive, and safe, serving all people of our community, contributing to the livability of our 
neighborhoods and business districts and increasing economic opportunity to individuals, businesses, and new development 

Develop and adopt a policy frame-

work to implement Vital Streets 

Eric DeLong Rick DeVries, 
Suzanne 
Schulz, Scott 
Buhrer 

12-31 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

15 

ENVIRONMENT: Sustainable Assets 

PARKS, POOLS AND PLAYGROUNDS 
Effectively manage and maintain City-owned parks, pools and playgrounds 

Bring neighborhoods that lack ade-

quate park space up to par within 

the number of years recommended 

from the 2016 Master Plan process 

David Mar-
quardt 

Stacy Stout 12-35 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

16 

GOVERNANCE: Fiscally Resilient 

PROVIDE VALUE TO CITIZENS AT LOWEST REASONABLE COST 
Strengthen financial management processes, reporting, analysis, transparency, and control with the coordinated implementation of the Enterprise Re-
source Planning (ERP) software and the mission critical third party solutions interfacing with the CGI SaaS Solution strategy 

Implement new enterprise financial system 

Implement the foundation of docu-

ment workflow management that 

streamlines and tracks processes 

currently unmanaged (i.e. con-

tracts/grants, agendas, etc.) 

Implement financial data/document management 

protocols  

Develop financial/operational metrics (performance measurement/kpi) 

Establish monthly, quarterly, and annual financial reports to assist departments based on the 

nature of their operations 

Paul Klimas Tom Almonte 13-04 

Jeff Dood Ruth Lueders 13-05 

Jeff Dood Scott Saindon 13-06 

Jeff Dood Ruth Lueders 13-07 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

17 

GOVERNANCE: Fiscally Resilient 

PROVIDE VALUE TO CITIZENS AT LOWEST REASONABLE COST 
Pursue best practices to lower the cost of government and ensure best value in service delivery 

Review and make adjustments as needed to financial targets to ensure 

the sustainability of service in the General Operating Fund and other Op-

erating Funds 

Create an electronic Welcome to GR format to be distributed by 311 and 

online channels  

Develop and adopt a formal Busi-

ness Continuity Plan  

Reduce the GOF district court local subsidy by at least 50% 

Reposition the Refuse Fund to sustainability by FY2018: a) complete defi-

cit elimination plan; b) achieve positive revenue over expenditures for 

PAYT operation; c) begin increasing fund balance to reach the goal of 

25%, and d) maintain recycling rates at 80% 

Identify potential pension plan changes and funding 

strategies  that can reduce pension cost and risk for 

the City 

Tom Almonte James Hurt 13-09 

Scott Buhrer Jeff Dood 13-10 

Paul Klimas Jeff Dood 13-11 

Anita Hitchcock Eric DeLong 13-12 

Steve Guitar Tom Almonte 13-13 

Greg 
Sundstrom 

Eric DeLong, 
Scott Buhrer, 
Jeff Dood 

13-14 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

18 

GOVERNANCE: Fiscally Resilient 

POLICIES AND TOOLS FOR EFFECTIVE AND EFFICIENT MANAGEMENT 
Establish and communicate a comprehensive set of financial policies that shape and provide the framework for making decisions 

Develop a policy that governs the reserves to be held 

in other funds and the conditions under which re-

serves can be used 

Develop policies that govern the essential features of 

the budget process, including revenue estimating, la-

bor, materials and contract services cost projections as 

well as the form and the principles that guide budget-

ary decision making 

Develop policies that govern the integrity, directness and transparency of how the City as-

sures stewardship over the spending of public funds including ongoing expenditures versus 

one-time expenditures, funding long-term liabilities such as retiree health and pensions, la-

bor cost projections, efficiency and outsourcing 

Develop a policy that governs the delegation of authority and roles of 

staff and the processes that encourage the efficient, effective, and fair 

public procurement 

Develop a policy that governs the reserves to be held 

in the General Fund as well as conditions under which 

reserves can be used 

Scott Buhrer Greg 
Sundstrom 

13-15 

Scott Buhrer Greg 
Sundstrom 

13-16 

Scott Buhrer Greg 
Sundstrom 

13-17 

Amie Merren Scott Buhrer 13-18 

Scott Buhrer Greg 
Sundstrom 

13-19 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

19 

GOVERNANCE: Fiscally Resilient 

POLICIES AND TOOLS FOR EFFECTIVE AND EFFICIENT MANAGEMENT 
Establish and communicate a comprehensive set of financial policies that shape and provide the framework for making decisions 

Develop policies that govern the City's approach to fi-

nancial management and condition assessment of our 

finances 

Develop a policy that governs the use of government 

debt, including conditions under which debt may be 

used, allowable levels of debt, permissible debt instru-

ments and methods of placing debt 

Develop policies that govern the securing of funding, 

or ‘recovering’, of all costs, including the direct costs of 

projects and all overheads 

Scott Buhrer Greg Sundstrom 13-21 

Scott Buhrer Jeff Dood, Jana 
Wallace 

13-22 

Scott Buhrer Ruth Lueders 13-24 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

20 

GOVERNANCE: Transparent and Accessible 

ENGAGED AND INFORMED COMMUNITY 
Communicate decision making process outcomes in a clear and understandable manner 

Provide regular updates on the City’s Transformation Investment Plan to the City Commission and the commu-

nity 

Create coordinat-

ed social media 

program 

Implement the foundation for data classification and 

retention schedule City-wide 

Make law enforcement data transparent (disaggregate by race, age, gender to discern 

trends, support policing equity, transparency, and trust. Measure progress) 

Expand the 3-1-1 Customer Service program to include 

online and mobile access 

Tom Almonte Owners 13-25 

Steve Guitar Eric DeLong 13-26 

Steve Guitar Tom Almonte 13-28 

Paul Klimas Tom Almonte 13-29 

Stacy Stout Steve Guitar 13-30 

David Rahinsky David Kiddle 13-31 

Lynn Heemstra Stacy Stout/HR 

Team 

13-32 

Becky Jo Glover Paul Klimas 13-34 

Keep community informed about progress and work on anti-violence, racial equity, Summit 

recommendations, and neighborhood capacity building opportunities 

Develop a communication plan and 

platform to share employment op-

portunities and pre-employment 

support resources available for 15-

24 year olds 

Develop a corporate Communica-

tions Plan 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

21 

GOVERNANCE: Transparent and Accessible 

OPEN AND INCLUSIVE GOVERNMENT 
Ensure City services are easily accessible to a diverse customer base through proven best practices and coordination across all service channels 

Refresh City web portal and link it to expanded social 

media presence  

Develop a web portal application/

mobile platform for use by custom-

ers which features select data on 

refuse routes (real time pickup da-

ta AVL), snow plowing truck loca-

tions, etc. 

Becky Jo Glover Steve Guitar 13-37 

Tom Almonte James Hurt 13-38 

ENGAGED AND INFORMED COMMUNITY 
Communicate decision making process outcomes in a clear and understandable manner 

Expand the online payment menu to provide custom-

ers with the ability to pay multiple payments on one 

transaction 

John Globen-

sky 

Paul Klimas 13-35 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

22 

GOVERNANCE: Good Government 

EFFECTIVE AND EFFICIENT SERVICE DELIVERY 
Implement decisions and follow processes that make the best use of resources to serve the needs of the entire community while balancing competing 
interests 

Develop and implement a Facilities Asset Management Plan 

Develop and implement a Street Lighting Asset Management Plan 

Develop and implement a Public trees Asset Management Plan that creates a robust and sustainable urban for-

est 

Develop and implement a Park Asset Management Plan 

Pursue best practices to lower the cost of government and ensure best value in service delivery 

Complete process value stream analysis of City Commission agenda item process; engineering project manage-

ment; MES-repair process; water and sewer permitting and invoicing at the Development Center; hiring pro-

cess; water and sewer rate study; and management of after-hours and weekend job expectations for field crews 

Continue to deploy a model that incorporates Lean process improvement using the 311 scripts  

Continue to evolve the Michigan Municipal Services Authority partnership 

Make transformational investments that have tangi-

ble, rapid return on investment (ROI) through the 

Transformation Fund 

Explore the opportunities for improvement by aligning departments 

within a service group to optimize utilization of human resources, equip-

ment, contracts, etc. in order to produce operational cost savings, in-

creased efficiency and effectiveness of resource utilization, while main-

taining or improving existing service levels 

Gary Reimer Mark DeClercq 13-40 

Chris Zull Josh Naramore 13-41 

David Marquardt Joe Sulak 13-43 

David Marquardt Mark DeClercq 13-44 

Alen Ganic Department 13-45 

Alen Ganic Becky Jo Glover 13-46 

Eric DeLong Scott Buhrer 13-48 

Eric DeLong Scott Buhrer 13-49 

Managing Direc-
tors 

Department 
Directors 

13-50 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

23 

GOVERNANCE: Good Government 

EFFECTIVE AND EFFICIENT SERVICE DELIVERY 
Pursue best practices to lower the cost of government and ensure best value in service delivery 

Achieve GOF operational savings from structural change of 3% each year 

beginning in FY2018 

Achieve Internal Service Fund operational savings 

from structural change of 3% to 5% by FY2019 

Examine consolidated Police and Fire central dispatch 

with Kent County 

Develop a team to lead enterprise wide adoption and 

management of technology tools 

Develop and implement a sustaina-

ble internship, apprenticeship, and 

Millennials program to ensure 

broad-based recruitment and staff 

development efforts 

Department 
Directors 

Managing Di-
rectors 

13-51 

Department 
Directors 

Managing Di-
rectors 

13-52 

Greg Sundstrom Eric DeLong/
Scott Buhrer 

13-53 

Scott Buhrer Jeff Dood/Becky 
Jo Glover 

13-54 

Mari Beth Jelks H.R. Team 13-55 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

24 

GOVERNANCE: Good Government 

EFFECTIVE AND EFFICIENT SERVICE DELIVERY 
Pursue best practices to lower the cost of government and ensure best value in service delivery 

Develop a career path program for 

employees as a guide to achieve 

professional development objec-

tives 

Develop a plan using more flexible 

employee status structure  that 

provides for cross training and in-

creased capacity 

Improve two way communications with employee population (i.e. extending a calendar of HR 

events accessible to all employees) 

Develop and implement a plan for professional education development and growth of man-

agement 

Conduct a City-wide classification 

and compensation study and em-

bed update procedures into City 

policy  

Implement gap analysis over struc-

tural barriers (i.e. labor contracts, 

CSBD rules, policies, job descrip-

tions, application forms and hiring 

processes) to identify greater op-

portunities for employment utiliza-

tion of positions 

Mari Beth Jelks H.R. Team 13-56 

Mari Beth Jelks H.R. Team 13-57 

Mari Beth Jelks Steve Guitar 13-58 

Mari Beth Jelks H.R. Team 13-59 

Mari Beth Jelks H.R. Team 13-60 

Mari Beth Jelks H.R. Team 13-61 
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FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

25 

GOVERNANCE: Good Government 

EFFECTIVE AND EFFICIENT SERVICE DELIVERY 
Pursue best practices to lower the cost of government and ensure best value in service delivery 

All City employment opportunities and policies are reviewed to ensure requirements do not 

create disparate impact, and hire within  the community 

Review and adjust staffing levels of departments to ensure desired outcomes are provided 

within financial targets 

Mari Beth Jelks H.R. Team 13-62 

Mari Beth Jelks Eric DeLong, 
Scott Buhrer 

13-63 

Mari Beth Jelks Eric DeLong 13-64 Develop and ini-

tiate succession 

planning strate-

gy 
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Review and amend tax increment finance plan, including boundaries of Grand Rapids SmartZone 

26 

COMPLETED VALUE STREAMS 

Appoint a citizens oversight committee and hire a 
consultant to help reinvent the City’s hiring practices 

Continue to support the Appointment Committee’s objectives to increase diversity and inclusion of boards 
and commissions in Committee appointees 

Review the City’s diversity and inclusion policies and 
practices 

Provide a significant public education campaign 
about citizens’ right to use the Civilian Appeals 
Board  

Complete establishment of EMS Consortium with partner communities and execute contracts with ALS pro-

viders 

FY 15 FY 16 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

Kara Wood Eric DeLong 10-01 

Eric DeLong Kara Wood  10-04 

Kara Wood Alex Thomas 10-14 

Connie Bohatch Suzanne Schulz 11-09 

Kara Wood Connie Bohatch 11-10 

Jonathan 

Klooster/

Landon Bartley 

Kara Wood/

Suzanne Schulz 

11-12 

Mari Beth Jelks H.R. Team 11-20 

Patti Caudill Mari Beth Jelks 11-24 

Patti Caudill Business Devel-

oper 

11-25 

 

Darlene O'Neal Patti Caudill 11-27 

Tom Almonte Eric DeLong 11-30 

Transition GR Current operation’s to Emerge West Michigan not-for-profit  

Formulate an action plan based on findings of the 

City-wide Residential Target Market Analysis and GR 

Forward Housing Study 

Develop an investment-based incentive framework 

to help facilitate achievement of the outcomes de-

tailed in the Housing Action Plan of the City-wide 

and GRForward Housing Study 

Amend Economic Development policies to include performance matrix for use with MLBE companies, high 

wage jobs, and sustainability practices 

Develop a policy or tool that encourages housing di-

versity based on income and housing types 
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27 

COMPLETED VALUE STREAMS 

FY 15 FY 16 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

Review all GRPD policies and practice as it relates to 
"No Trespassing" letters/notices and "pictures & 
prints", along with data for these arrests. Include find-
ings in educational plans for the broader community 

Begin a phased implementation of body cameras 

Develop police protocols that require an outside police agency to investigate all Police Officers involved in a 

shooting 

Complete full implementation of foam for firefighting purposes 

Convene a group of private commercial property stakeholders to implement a 2030 energy district  

Utilize green infrastructure for storm water, flood control and mitigation where possible 

Perform a city-wide Green Infrastructure Opportunity Assessment 

Anita Hitch-

cock 

Chiefs 11-35 

Connie Bo-

hatch 

Erin Banchoff 11-41 

David Rahin-

sky 

Anita Hitchcock 11-42 

David Rahin-

sky 

Anita Hitchcock 11-43 

David Rahin-

sky 

David Kiddle 11-45 

David Rahin-

sky 

Anita Hitchcock 11-46 

John Lehman Deputy Chiefs 11-47 

(Haris Aliba-

sic) 

Eric DeLong  12-05 

Gary Reimer Haris Alibasic 12-07 

Mike Lunn Mark DeClercq 12-10 

Mike Lunn Mark DeClercq 12-16 

Suzanne 
Schulz 

Eric DeLong 12-18 

Mike Lunn Carrie Rivette 12-20 

Jeff McCaul John Hayes 12-30 

Develop protocols for the use of body cameras 

Determine feasibility of compressed natural gas deployment in consultation with ITP and other partners for 

consideration of City's fleet 

Partner with WhiteWater, Downtown Grand Rapids, Inc., and downtown property owners and stakeholders to 

develop a comprehensive plan that connects the river to residents 

Support the work of consortium partners to evaluate the last decade and plan next steps in our collective vision 

Complete levee improvements at Wastewater Plant 

Implement the Systematic Sidewalk Program 

Review FOIA policies to see what types of privacies for citizens who want to be involved in solving crimes have: 
exemption for law enforcement records: section B III 
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COMPLETED VALUE STREAMS 

FY 15 FY 16 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 

Phase I: Go live with Budget Scott Buhrer Ruth Lueders, 

Jeff Dood, 

John Globen-

sky 

13-01 

Scott Buhrer Ruth Lueders, 
Jeff Dood, 
John Globen-
sky 

13-02 

Scott Buhrer Ruth Lueders, 
Jeff Dood, 
John Globen-
sky 

13-03 

Tom Almonte Paul Klimas 13-08 

Gary Reimer Scott Buhrer, 
Mark De-
Clercq 

13-20 

John Globen-
sky 

Scott Buhrer 13-23 

Anita Hitch-

cock 

Greg 

Sundstrom, 

David Rahin-

sky 

13-27 

Jon Koeze Tom Almonte 13-33 

Darlene 
O'Neal 

Eric DeLong, 
Scott Buhrer 

13-36 

Phase II: Go live with Finance 

Develop a City policy to protect citizen privacy in balance with new technology 

Phase III: Go live with Human Resources and Payroll  

Expand the City's dashboard to reflect Phases II and III of the Transformation Plan 

Develop policies that govern the acquisition and lifecycle of capital assets, including planning, capital budgeting, 

project management and asset maintenance 

Revise policies that govern the investment of City funds including the permissible investment instruments, ma-

turities and duration of investment instruments, standards of care for invested funds and the roles of staff and 

professional advisors in the investment program 

Produce and program regular and special video content in the Spanish language for presentation on the City's 

cable and internet media outlets 

Develop election equipment inventory system; replace 

equipment as appropriate 
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Paul Klimas Becky Jo Glover 13-39 

Mike Lunn Carrie Rivette 13-42 

Paul Klimas Becky Jo Glover 13-47 

Mari Beth Jelks H.R. Team 13-56 

Expand open data publishing to increase transparency 

and encourage citizen engagement 

Develop and implement a Storm water Asset Management Plan 

Identify current City services and transactions to add 

to self-service 

Develop a career path program for employees as a 

guide to achieve professional development objectives 

29 

COMPLETED VALUE STREAMS 

FY 15 FY 16 Primary  

Responsibility 

Support  

Responsibility 

Value Stream  

Number 
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Strategy Name FY18 Funding

Requesting Organization and Project Name Allocations

Improve Conditions of Existing Housing:
City of GR Community Dev Dept - Housing Rehabilitation Program 800,000           
Disability Advocates - Community-based Accessible Housing 21,000             
Home Repair Services - Access Modifications 48,000             
Home Repair Services - Minor Home Repair 392,098           
   Subtotal 1,261,098    

Increase the Supply of Affordable Housing:

Habitat for Humanity of Kent County - Grandville Revitalization 120,000           
ICCF - 501 Eastern 110,000           
ICCF - Stockbridge Apartments 300,000           
LINC - Southtow New Homes 200,000           
New Development Corp - CHDO Operating Support 25,000             
New Development Corp - North End Affordable Housing / ADR 200,000           
   Subtotal 955,000       

Improve Access to and Stability of Affordable Housing
Fair Housing Center of West Michigan - Fair Housing Services 75,000             
Legal Aid of Western Michigan - Housing Legal Assistance 75,000             
City of GR Community Dev Dept - Homebuyer Assistance Fund 27,921             
The Salvation Army - Short Term Rental Assistance 374,321           
   Subtotal 552,242       

City of GR Community Dev Dept - Code Enforcement 1,368,688        
City of GR Planning Dept - Historic Preservation Code Enf 55,000             
   Subtotal 1,423,688    

Increase Civic Engagement and Public Safety:
Baxter Neighborhood Association 37,035             
Creston Neighborhood Association 37,129             
East Hills Council of Neighbors 35,046             
Eastown Community Association 31,078             
Garfield Parks Neighborhoods Association 52,377             
Heritage Hill Association 43,756             

APPENDIX  F
NEIGHBORHOOD INVESTMENT PLAN

FUNDED BY HOME INVESTMENT PARTNERSHIPS, JUSTICE 
ASSISTANCE, AND COMMUNITY DEVELOPMENT BLOCK GRANTS

Reduce Blight and Code Violations

355



 
Strategy Name FY18 Funding

Requesting Organization and Project Name Allocations

APPENDIX  F
NEIGHBORHOOD INVESTMENT PLAN

FUNDED BY HOME INVESTMENT PARTNERSHIPS, JUSTICE 
ASSISTANCE, AND COMMUNITY DEVELOPMENT BLOCK GRANTS

LINC 49,845             
Midtown Neighborhood Association 37,818              
Neighbors of Belknap Lookout 32,527             
Roosevelt Park Neighborhood Association 51,209             
Seeds of Promise 43,600             
South West Area Neighbors 47,578             
West Grand Neighborhood Organization 50,615             
   Subtotal 549,613       

Enhance Infrastructure and Public Facilities
City of GR Community Development - Neighborhood Infrastructure Program  228,747       

Hispanic Center of Western Michigan - Youth Employment 60,000             
Steepletown Neighborhood Services - JobStart 40,000             
   Subtotal 100,000       

Administration and Contingency:
Grants Administration and Contract Compliance 942,930           
GR Area Coalition to End Homelessness 30,000             
   Subtotal 972,930       
Total Neighborhood Investment Plan Funding 6,043,318$  

Funding Sources:
Community Development Block Grant (CDBG) 4,500,000    
Home Investment Partnerships Grant (HOME) 1,466,140    
Justice Assistance Grant (JAG) 77,178         

6,043,318$  

Increase Economic Opportunities
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CITY DEBT 
 
Statutory and Constitutional Debt Provisions 
 
 Section 21 of Article VII of the State Constitution establishes the authority, subject to statutory and constitutional limitations, for 
municipalities to incur debt for public purposes: 

“The legislature shall provide by general laws for the incorporation of cities and villages.  Such laws shall limit their rate 
of ad valorem property taxation for municipal purposes, and restrict the powers of cities and villages to borrow money 
and contract debts.  Each city and village is granted power to levy other taxes for public purposes, subject to limitations 
and prohibitions provided by this constitution or by law.” 

 In accordance with the foregoing authority granted to the State Legislature, the Home Rule City Act limits the amount of debt a 
city may have outstanding at any time.  Section 4(a) of this Act provides: 

“... the net indebtedness incurred for all public purpose may be as much as but shall not exceed the greater of the 
following: 

(a)  Ten percent of the assessed value of all real and personal property in the city. 

(b)  Fifteen percent of the assessed value of all the real and personal property in the city if that portion of the total 
amount of indebtedness incurred which exceeds 10% is or has been used solely for the construction or renovation of 
hospital facilities.” 

 
 Significant exceptions to the debt limitation are permitted by the Home Rule City Act for certain types of indebtedness which 
include: special assessment bonds and State Transportation Fund Act 175 bonds (formerly, motor vehicle highway fund bonds), even 
though they are a general obligation of the City; revenue bonds payable from revenues only, whether secured by a mortgage or not; 
bonds issued or contract obligations or assessments incurred to comply with an order of the Water Resources Commission of the State 
or a court of competent jurisdiction, and obligations incurred for water supply, sewage, drainage or refuse disposal or resource recovery 
projects necessary to protect the public health by abating pollution. 
 
 
Grand Rapids Municipal Bond Ratings 
 
  The City’s financial status is typically reviewed by nationally recognized municipal bond rating agencies at least annually.  The 
City’s most recent sanitary sewer system revenue bonds were issued in March, 2016 and received ratings of Aa1 from Moody’s and AA 
from Standard & Poor’s.  The water supply system received ratings of Aa2 from Moody’s and AA from Standard & Poor’s for its most 
recent issue in September, 2016.  The City’s most recent limited tax general obligation (LTGO) bonds were issued in March, 2017 and 
received ratings of Aa2 from Moody’s and AA from Standard & Poor’s.   
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Vital Streets Internal Per Capita
Utility Income Tax Service Capital Debt

Fiscal Revenue Funded Fund Authority Improvement Other Total Service
Year Bonds Bonds Bonds Bonds Bonds Indebtedness Requirements Payments

2018 36,625,088$    19,507,450$   225,088$ 19,356,601$   1,458,877$   3,334,112$   80,507,215$    428.14$     
2019 31,180,626      2,395,700       218,549   15,462,749     637,238        3,147,877     53,042,738      282.08       
2020 31,129,261      2,395,950       155,035   14,613,107     645,761        3,545,445     52,484,559      279.11       
2021 27,228,277      17,258,200     5,810       14,360,237     528,722        3,543,013     62,924,258      334.63       
2022 28,651,496      2,123,950       5,653       12,194,120     525,724        3,222,672     46,723,615      248.48       
2023 28,652,070      2,126,750       5,472       4,978,961       536,651        3,226,381     39,526,284      210.20       
2024 28,680,449      2,124,250       5,305       4,917,693       536,445        3,228,516     39,492,658      210.02       
2025 28,675,692      2,122,500       -           4,600,779       545,401        3,004,321     38,948,693      207.13       
2026 28,689,024      2,126,250       -           4,591,147       538,013        3,005,371     38,949,804      207.14       
2027 28,726,346      -                  -           4,586,892       539,862        2,993,322     36,846,422      195.95       
2028 28,726,775      -                  -           4,582,413       145,654        2,989,446     36,444,288      193.81       
2029 23,737,663      -                  -           4,587,398       151,481        2,061,721     30,538,263      162.40       
2030 22,355,748      -                  -           1,839,086       147,159        2,056,537     26,398,529      140.39       
2031 22,359,781      -                  -           1,834,340       -                1,355,314     25,549,435      135.87       
2032 22,383,541      -                  -           1,833,858       -                1,357,075     25,574,474      136.01       
2033 21,987,526      -                  -           694,133          -                1,256,737     23,938,397      127.30       
2034 23,284,614      -                  -           696,219          -                1,349,450     25,330,283      134.71       
2035 20,752,586      -                  -           695,503          -                1,350,263     22,798,352      121.24       
2036 13,061,272      -                  -           699,024          -                1,049,275     14,809,571      78.76         
2037 12,913,712      -                  -           288,516          -                1,041,700     14,243,928      75.75         
2038 12,285,158      -                  -           284,310          -                -                12,569,468      66.84         
2039 10,018,298      -                  -           284,836          -                -                10,303,135      54.79         
2040 8,266,946        -                  -           285,005          -                -                8,551,951        45.48         
2041 8,270,636        -                  -           -                  -                -                8,270,636        43.98         
2042 4,050,200        -                  -           -                  -                -                4,050,200        21.54         
2043 1,884,500        -                  -           -                  -                -                1,884,500        10.02         
2044 1,888,250        -                  -           -                  -                -                1,888,250        10.04         
2045 997,750           -                  -           -                  -                -                997,750           5.31           
2046 997,500           -                  -           -                  -                -                997,500           5.30           

TOTAL 558,460,785$  52,181,000$   620,912$ 118,266,924$ 6,936,988$   48,118,548$ 784,585,157$  4,172.44$  

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Total Annual Principal and Interest Requirements
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Fiscal Total
Year Principal Interest Principal Interest Principal Interest 1 Principal Interest Requirements

2018 7,405,000$      11,480,470$    1,079,943$    298,654$     1,315,000$    697,602$     10,375,000$  3,973,419$    36,625,088$    
2019 7,575,000        11,119,495      1,099,638      276,198       1,340,000      664,876       5,620,000      3,485,419      31,180,626      
2020 7,925,000        10,756,070      1,122,615      253,280       1,380,000      631,527       5,820,000      3,240,769      31,129,261      
2021 8,285,000        10,348,420      1,148,875      229,873       1,405,000      597,239       2,230,000      2,983,869      27,228,277      
2022 10,115,000      9,932,570        1,168,570      205,924       1,445,000      562,264       2,335,000      2,887,169      28,651,496      
2023 10,620,000      9,409,270        1,194,830      181,512       1,490,000      526,227       2,455,000      2,775,231      28,652,070      
2024 11,155,000      8,881,420        1,221,090      156,530       1,530,000      489,177       2,590,000      2,657,231      28,680,449      
2025 11,710,000      8,326,920        1,244,068      130,978       1,560,000      451,127       2,720,000      2,532,600      28,675,692      
2026 12,300,000      7,744,820        1,270,328      104,937       1,590,000      412,389       2,865,000      2,401,550      28,689,024      
2027 12,925,000      7,132,336        1,299,870      78,327         1,645,000      372,714       3,010,000      2,263,100      28,726,346      
2028 13,510,000      6,540,005        1,326,130      51,063         1,675,000      331,877       3,175,000      2,117,700      28,726,775      
2029 9,425,000        5,920,130        1,352,390      23,230         1,725,000      290,164       3,040,000      1,961,750      23,737,663      
2030 9,875,000        5,478,709        -                 -               1,755,000      247,289       3,190,000      1,809,750      22,355,748      
2031 10,340,000      5,015,992        -                 -               1,805,000      203,540       3,345,000      1,650,250      22,359,781      
2032 10,835,000      4,531,330        -                 -               1,855,606      158,605       3,520,000      1,483,000      22,383,541      
2033 11,385,000      3,992,508        -                 -               1,494,908      113,111       3,695,000      1,307,000      21,987,526      
2034 13,575,000      3,426,290        -                 -               1,210,055      76,020         3,875,000      1,122,250      23,284,614      
2035 11,990,000      2,750,711        -                 -               960,000         48,376         4,075,000      928,500         20,752,586      
2036 7,375,000        2,154,522        -                 -               755,000         27,000         2,025,000      724,750         13,061,272      
2037 7,730,000        1,797,337        -                 -               630,000         7,875           2,125,000      623,500         12,913,712      
2038 8,110,000        1,422,908        -                 -               -                 -               2,235,000      517,250         12,285,158      
2039 6,220,000        1,047,798        -                 -               -                 -               2,345,000      405,500         10,018,298      
2040 6,495,000        778,696           -                 -               -                 -               705,000         288,250         8,266,946        
2041 6,775,000        497,636           -                 -               -                 -               745,000         253,000         8,270,636        
2042 2,850,000        204,450           -                 -               -                 -               780,000         215,750         4,050,200        
2043 805,000           82,750             -                 -               -                 -               820,000         176,750         1,884,500        
2044 850,000           42,500             -                 -               -                 -               860,000         135,750         1,888,250        
2045 -                   -                   -                 -               -                 -               905,000         92,750           997,750           
2046 -                   -                   -                 -               -                 -               950,000         47,500           997,500           
TOTAL 238,160,000$  140,816,065$  14,528,345$  1,990,506$  28,565,569$  6,908,994$  82,430,000$  45,061,307$  558,460,785$  

Note 1:  In FY2012 through FY2016, the City's Water and Sewer Systems issued ten series of junior lien bonds via the Michigan Finance Authority as part of the
  State's Revolving Loan Fund program. Interest rates range from 2.0% to 2.5% for maximum terms of 20 years. Principal amounts here are based on actual bond
  proceeds withdrawn or on the maximum amounts of bond proceeds available for the projects.  In the latter case, the amounts here don't include federally subsidized
  principal forgveness, if any.  Final debt service schedules for these junior lien bonds are established when the projects are completed or when the maximum
  available bond proceeds have been withdrawn.

Senior Lien Bonds Junior Lien Bonds Senior Lien Bonds

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements
Sanitary Sewer System, Water Supply System, SSS/WSS Junior Lien, and Grand Valley Regional Biosolids Authority Revenue Bonds

Sanitary Sewer System Sewer & Water System
Junior Lien Bonds

Michigan Revolving FundGrand Valley RBA
Sanitary Sewer System Water Supply System
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Fiscal Total
Year Principal Interest Principal Interest Principal Interest Requirements

2018 17,000,000$  113,050$     -$                 268,500$     1,435,000$      690,900$     19,507,450$    
2019 -                 -               -                   268,500       1,465,000        662,200       2,395,700        
2020 -                 -               -                   268,500       1,530,000        597,450       2,395,950        
2021 -                 -               15,000,000      134,250       1,600,000        523,950       17,258,200      
2022 -                 -               -                   -               1,680,000        443,950       2,123,950        
2023 -                 -               -                   -               1,750,000        376,750       2,126,750        
2024 -                 -               -                   -               1,835,000        289,250       2,124,250        
2025 -                 -               -                   -               1,925,000        197,500       2,122,500        
2026 -                 -               -                   -               2,025,000        101,250       2,126,250        

TOTAL 17,000,000$  113,050$     15,000,000$    939,750$     15,245,000$    3,883,200$  52,181,000$    

Debt service for these bonds is paid using revenues resulting from the Vital Streets temporary Income Tax increase approved by voters.

Capital Improvement Bond
Series 2015 Series 2014 

Capital Improvement Bonds

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements

Vital Streets Capital Improvement Debt

Capital Improvement Bonds
Series 2016

Vital Streets Capital Fund
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Fiscal

Year Principal Interest Combined

2018 210,526$     14,562$   225,088$     
2019 210,257       8,292       218,549       
2020 152,143       2,892       155,035       
2021 5,263           547          5,810           
2022 5,263           390          5,653           
2023 5,238           234          5,472           
2024 5,227           78            5,305           

TOTAL 593,917$     26,995$   620,912$     

CIB Series 2013

Motor Equipment System

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements
Internal Service Fund
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Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2018 734,601$     3,260,399$    2,080,000$  104,000$   765,000$       613,401$     730,000$       670,743$     395,000$     30,131$       
2019 144,554       700,446         -               -             805,000         570,226       770,000         629,625       415,000       10,375         
2020 -               -                 -               -             855,000         524,576       810,000         584,200       -               -               
2021 -               -                 -               -             900,000         476,313       855,000         536,331       -               -               
2022 -               -                 -               -             950,000         428,407       905,000         485,731       -               -               
2023 -               -                 -               -             995,000         380,375       960,000         432,113       -               -               
2024 -               -                 -               -             1,045,000      329,375       1,015,000      375,331       -               -               
2025 -               -                 -               -             1,095,000      275,875       1,075,000      315,244       -               -               
2026 -               -                 -               -             1,155,000      219,625       1,135,000      251,706       -               -               
2027 -               -                 -               -             1,210,000      160,500       1,200,000      184,575       -               -               
2028 -               -                 -               -             1,270,000      98,500         1,270,000      113,563       -               -               
2029 -               -                 -               -             1,335,000      33,375         1,340,000      38,522         -               -               
2030 -               -                 -               -             -                 -               -                 -               -               -               
2031 -               -                 -               -             -                 -               -                 -               -               -               
2032 -               -                 -               -             -                 -               -                 -               -               -               
2033 -               -                 -               -             -                 -               -                 -               -               -               
2034 -               -                 -               -             -                 -               -                 -               -               -               
2035 -               -                 -               -             -                 -               -                 -               -               -               
2036 -               -                 -               -             -                 -               -                 -               -               -               
2037 -               -                 -               -             -                 -               -                 -               -               -               
2038 -               -                 -               -             -                 -               -                 -               -               -               
2039 -               -                 -               -             -                 -               -                 -               -               -               
2040 -               -                 -               -             -                 -               -                 -               -               -               

TOTAL 879,155$     3,960,845$    2,080,000$  104,000$   12,380,000$  4,110,546$  12,065,000$  4,617,684$  810,000$     40,506$       
Refunded March, 2009 - Refunded January, 2016 - 

See "Other Indebtedness"

APPENDIX G

Annual Principal and Interest Requirements
DEBT SERVICE REQUIREMENTS TO MATURITY

Authority Bonds - page 1 of 4

Van Andel Arena
Series 1994 Bonds Series 1998 Bonds

Downtown Development
Authority

Public Library
Series 2002A Bonds

1 North Division
Series 2008 Bonds

1 North Division Weston/Commerce Ramp
Series 2004 Bonds

Grand Rapids Building Authority

See DDA Series 2009.
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Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2018 1,835,000$    287,844$     345,000$       190,163$     -$             63,278$       95,000$       134,281$     245,000$     170,837$     
2019 1,905,000      217,719       3,510,000      175,500       -               63,278         100,000       129,646       250,000       165,796       
2020 1,850,000      137,500       -                -               -               63,278         100,000       124,696       255,000       160,136       
2021 1,950,000      46,500         -                -               -               63,278         110,000       119,391       260,000       154,115       
2022 -                -               -                -               -               63,278         115,000       113,309       265,000       147,325       
2023 -                -               -                -               -               63,278         120,000       106,611       275,000       139,826       
2024 -                -               -                -               -               63,278         125,000       99,629         280,000       132,118       
2025 -                -               -                -               -               63,278         135,000       92,219         290,000       124,202       
2026 -                -               -                -               -               63,278         140,000       84,381         295,000       115,794       
2027 -                -               -                -               -               63,278         150,000       75,644         305,000       106,884       
2028 -                -               -                -               -               63,278         160,000       65,832         315,000       97,677         
2029 -                -               -                -               -               63,278         170,000       55,388         325,000       87,905         
2030 -                -               -                -               -               63,278         180,000       44,310         335,000       77,560         
2031 -                -               -                -               -               63,278         190,000       32,600         345,000       66,901         
2032 -                -               -                -               -               63,278         205,000       20,098         355,000       55,733         
2033 -                -               -                -               -               63,278         215,000       6,805           365,000       44,051         
2034 -                -               -                -               225,000       59,256         -               -               380,000       31,963         
2035 -                -               -                -               235,000       51,033         -               -               390,000       19,470         
2036 -                -               -                -               245,000       42,453         -               -               405,000       6,571           
2037 -                -               -                -               255,000       33,516         -               -               -               -               
2038 -                -               -                -               260,000       24,310         -               -               -               -               
2039 -                -               -                -               270,000       14,836         -               -               -               -               
2040 -                -               -                -               280,000       5,005           -               -               -               -               

TOTAL 7,540,000$    689,563$     3,855,000$    365,663$     1,770,000$  1,242,849$  2,310,000$  1,304,837$  5,935,000$  1,904,864$  

Grand Rapids Downtown Development

Authority Bonds - page 2 of 4

Grand Rapids Building Authority

Series 2009 Bonds Series 2010A Bonds Series 2010B BondsSeries 2009 Bonds
Refunding/Improvements

Recovery Zone Econ Dev Federally Taxable

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements

See DDA Series 2017.

Authority

These bonds were advance
refunded in March, 2017.

Series 2010C Bonds

Recovery Zone Econ Dev
415 Franklin/1120 MonroePolice Facs/CARC I Refunding 415 Franklin/1120 Monroe The Gallery on Fulton Ramp

Building Authority
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Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2018 390,000$     71,248$       80,000$       414,402$     175,000$     63,800$       105,000$     70,463$       53,000$       6,611$           
2019 430,000       53,163         85,000         411,512       185,000       56,125         110,000       68,362         53,000         5,498             
2020 430,000       32,665         90,000         408,035       355,000       43,950         110,000       65,063         53,000         4,384             
2021 450,000       11,060         90,000         404,340       365,000       27,725         115,000       61,762         53,000         3,272             
2022 -               -               570,000       388,250       390,000       9,750           120,000       58,313         53,000         2,158             
2023 -               -               600,000       359,000       -               -               125,000       53,512         49,800         1,046             
2024 -               -               630,000       328,250       -               -               130,000       48,513         -               -                 
2025 -               -               660,000       296,000       -               -               135,000       43,962         -               -                 
2026 -               -               695,000       262,125       -               -               135,000       39,238         -               -                 
2027 -               -               730,000       226,500       -               -               140,000       34,512         -               -                 
2028 -               -               765,000       189,125       -               -               145,000       29,438         -               -                 
2029 -               -               810,000       149,750       -               -               155,000       24,181         -               -                 
2030 -               -               850,000       110,375       -               -               160,000       18,563         -               -                 
2031 -               -               890,000       69,000         -               -               165,000       12,562         -               -                 
2032 -               -               935,000       23,375         -               -               170,000       6,375           -               -                 
2033 -               -               -               -               -               -               -               -               -               -                 
2034 -               -               -               -               -               -               -               -               -               -                 
2035 -               -               -               -               -               -               -               -               -               -                 
2036 -               -               -               -               -               -               -               -               -               -                 
2037 -               -               -               -               -               -               -               -               -               -                 
2038 -               -               -               -               -               -               -               -               -               -                 
2039 -               -               -               -               -               -               -               -               -               -                 
2040 -               -               -               -               -               -               -               -               -               -                 

TOTAL 1,700,000$  168,136$     8,480,000$  4,040,039$  1,470,000$  201,350$     2,020,000$  634,819$     314,800$     22,969$         

Refunding Bonds Series 2012 BondsRefunding Bonds 2012 Installment Purchase
Series 2011 Series 2011 South of Wealthy

Community Archives II

Refunding Bonds

Ionia Ave Reconstruction
Series 2011 

Ottawa/Fulton Ramp Monroe Center II Ramp Front Ave Reconstruction
Grand Rapids Building Authority Redevelopment Authority

South of Leonard

Brownfield
Redevelopment Authority

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements

Brownfield

Authority Bonds - page 3 of 4
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Fiscal
Year Principal Interest Principal Interest Principal Interest Combined

2018 260,000$       67,100$       3,665,000$    1,185,300$  11,952,601$    7,404,000$    19,356,601$    
2019 265,000         59,225         2,080,000      1,038,700    11,107,554      4,355,195      15,462,749      
2020 275,000         51,125         6,275,000      955,500       11,458,000      3,155,107      14,613,107      
2021 280,000         41,400         6,345,000      641,750       11,773,000      2,587,237      14,360,237      
2022 285,000         30,100         6,490,000      324,500       10,143,000      2,051,120      12,194,120      
2023 300,000         18,400         -                 -               3,424,800        1,554,161      4,978,961        
2024 310,000         6,200           -                 3,535,000        1,382,693      4,917,693        
2025 -                 -               -                 -               3,390,000        1,210,779      4,600,779        
2026 -                 -               -                 -               3,555,000        1,036,147      4,591,147        
2027 -                 -               -                 -               3,735,000        851,892         4,586,892        
2028 -                 -               -                 -               3,925,000        657,413         4,582,413        
2029 -                 -               -                 -               4,135,000        452,398         4,587,398        
2030 -                 -               -                 -               1,525,000        314,086         1,839,086        
2031 -                 -               -                 -               1,590,000        244,340         1,834,340        
2032 -                 -               -                 -               1,665,000        168,858         1,833,858        
2033 -                 -               -                 -               580,000           114,133         694,133           
2034 -                 -               -                 -               605,000           91,219           696,219           
2035 -                 -               -                 -               625,000           70,503           695,503           
2036 -                 -               -                 -               650,000           49,024           699,024           
2037 -                 -               -                 -               255,000           33,516           288,516           
2038 -                 -               -                 -               260,000           24,310           284,310           
2039 -                 -               -                 -               270,000           14,836           284,836           
2040 -                 -               -                 -               280,000           5,005             285,005           

TOTAL 1,975,000$    273,550$     24,855,000$  4,145,750$  90,438,955$    27,827,969$  118,266,924$  

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements

DeVos Place

City / County Joint
Building Authority

Series 2013B

Authority Bonds - page 4 of 4

Refunding Bonds
Total Authority Bond Requirements

Downtown Development
Authority

Refunding/Improvements

Formerly DDA 2009 bonds

Series 2017 Bonds
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Fiscal
Year Principal Interest Principal Interest Principal Interest

2018 300,000$           7,500$                 495,000$     12,375$       350,000$         54,423$         
2019 -                     -                       -               -               340,000           63,040           
2020 -                     -                       -               -               345,000           59,300           
2021 -                     -                       -               -               345,000           54,815           
2022 -                     -                       -               -               350,000           49,640           
2023 -                     -                       -               -               360,000           43,515           
2024 -                     -                       -               -               365,000           36,495           
2025 -                     -                       -               -               375,000           28,647           
2026 -                     -                       -               -               380,000           19,835           
2027 -                     -                       -               -               390,000           10,335           
2028 -                     -                       -               -               -                   -                 
2029 -                     -                       -               -               -                   -                 
2030 -                     -                       -               -               -                   -                 

TOTAL 300,000$           7,500$                 495,000$     12,375$       3,600,000$      420,045$       
Refunded January, 2016 - see "Other Indebtedness," pages

Streets Capital Repairs

CIB Series 2017

Cemeteries Capital Repairs

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements
Capital Improvement Bonds - page 1 of 2

Capital Improvement Bonds (CIB) Series 2007
Public Museum Cap'l Repairs,

Cemetery Wall & Utility Conduits
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Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Combined

2018 110,526$       32,051$       52,632$       3,975$       26,316$       14,079$       1,334,474$    124,403$     1,458,877$    
2019 112,821         28,722         51,282         2,427         25,641         13,305         529,744         107,494       637,238         
2020 116,643         25,303         55,786         831            30,428         12,470         547,857         97,904         645,761         
2021 63,158           22,624         -               -             31,579         11,546         439,737         88,985         528,722         
2022 63,158           20,742         -               -             31,579         10,605         444,737         80,987         525,724         
2023 68,095           18,786         -               -             36,667         9,588           464,762         71,889         536,651         
2024 73,182           16,681         -               -             36,591         8,496           474,773         61,672         536,445         
2025 78,261           14,425         -               -             41,739         7,329           495,000         50,401         545,401         
2026 78,261           12,093         -               -             41,739         6,085           500,000         38,013         538,013         
2027 85,000           9,660           -               -             40,000         4,867           515,000         24,862         539,862         
2028 90,000           7,053           -               -             45,000         3,601           135,000         10,654         145,654         
2029 95,000           4,296           -               -             50,000         2,185           145,000         6,481           151,481         
2030 96,666           1,440           -               -             48,333         720              144,999         2,160           147,159         

TOTAL 1,130,771$    213,876$     159,700$     7,233$       485,612$     104,876$     6,171,083$    765,905$     6,936,988$    

Total Requirements

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements
Capital Improvement Bonds - page 2 of 2

Capital Improvement Bond (CIB) Series 2013

Acquire 201 Market SWFire EquipmentVarious Capital Repairs
CIB Series 2007, CIB 2013, and CIB 2017 Property Management FdCapital Reserve Fund General Fund - Fire Dept
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Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2018 970,000$     55,738$   98,635$   1,365$   170,000$     147,396$     295,000$      382,850$     187,687$     33,641$     
2019 285,000       30,638     21,109     241        180,000       142,147       290,000        375,550       192,454       28,813       
2020 295,000       18,669     -           -         185,000       135,746       295,000        366,775       197,342       23,863       
2021 310,000       6,200       -           -         190,000       128,246       305,000        357,775       202,355       18,787       
2022 -               -           -           -         200,000       120,446       315,000        346,900       207,494       13,582       
2023 -               -           -           -         205,000       112,347       325,000        334,100       212,765       8,244         
2024 -               -           -           -         215,000       103,946       340,000        320,800       218,199       2,771         
2025 -               -           -           -         225,000       96,271         355,000        305,125       -               -             
2026 -               -           -           -         230,000       89,446         370,000        287,000       -               -             
2027 -               -           -           -         235,000       81,297         390,000        268,000       -               -             
2028 -               -           -           -         240,000       71,796         410,000        248,000       -               -             
2029 -               -           -           -         250,000       61,996         430,000        227,000       -               -             
2030 -               -           -           -         255,000       53,012         450,000        205,000       -               -             
2031 -               -           -           -         265,000       44,589         475,000        181,875       -               -             
2032 -               -           -           -         275,000       35,475         500,000        157,500       -               -             
2033 -               -           -           -         185,000       25,812         525,000        131,875       -               -             
2034 -               -           -           -         290,000       15,750         550,000        105,000       -               -             
2035 -               -           -           -         305,000       5,338           575,000        76,875         -               -             
2036 -               -           -           -         -               -               610,000        47,250         -               -             
2037 -               -           -           -         -               -               640,000        16,000         -               -             

TOTAL 1,860,000$  111,245$ 119,744$ 1,606$   4,100,000$  1,471,056$  8,445,000$   4,741,250$  1,418,296$  129,701$   

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements
Other Indebtedness - page 1 of 2

Series 2013 Bonds
Refunding Bonds
Series 2008 Bonds Series 2016 Bonds

Filtration Plant Imprvmts
Series 2014 BondsSeries 2014 Bonds

Grand River Floodwalls Grand River FloodwallsShawmut Drain
Lake Michigan

Grand Rapids LTGO
Grand River Floodwalls

Kent County Drain Commission Contracts Payable
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Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Combined

2018 195,000$       198,150$       -$             311,250$     25,000$         262,400$       1,941,322$     1,392,790$     3,334,112$    
2019 195,000         193,275         625,000       301,875       25,000           261,775         1,813,563       1,334,314       3,147,877      
2020 205,000         186,250         645,000       279,600       460,000         252,200         2,282,342       1,263,103       3,545,445      
2021 210,000         177,950         670,000       253,300       480,000         233,400         2,367,355       1,175,658       3,543,013      
2022 220,000         169,350         695,000       226,000       495,000         213,900         2,132,494       1,090,178       3,222,672      
2023 230,000         159,200         735,000       193,725       520,000         191,000         2,227,765       998,616          3,226,381      
2024 245,000         147,325         770,000       156,100       545,000         164,375         2,333,199       895,317          3,228,516      
2025 255,000         134,825         805,000       116,725       575,000         136,375         2,215,000       789,321          3,004,321      
2026 270,000         121,700         855,000       75,225         600,000         107,000         2,325,000       680,371          3,005,371      
2027 275,000         110,825         885,000       40,575         625,000         82,625           2,410,000       583,322          2,993,322      
2028 290,000         102,350         910,000       13,650         640,000         63,650           2,490,000       499,446          2,989,446      
2029 295,000         93,575           -               -               660,000         44,150           1,635,000       426,721          2,061,721      
2030 310,000         81,400           -               -               685,000         17,125           1,700,000       356,537          2,056,537      
2031 320,000         68,850           -               -               -                 -                 1,060,000       295,314          1,355,314      
2032 330,000         59,100           -               -               -                 -                 1,105,000       252,075          1,357,075      
2033 340,000         49,050           -               -               -                 -                 1,050,000       206,737          1,256,737      
2034 350,000         38,700           -               -               -                 -                 1,190,000       159,450          1,349,450      
2035 360,000         28,050           -               -               -                 -                 1,240,000       110,263          1,350,263      
2036 375,000         17,025           -               -               -                 -                 985,000          64,275            1,049,275      
2037 380,000         5,700             -               -               -                 -                 1,020,000       21,700            1,041,700      

TOTAL 5,650,000$    2,142,650$    7,595,000$  1,968,025$  6,335,000$    2,029,975$    35,523,040$   12,595,508$   48,118,548$  

Public Museum Repairs,
Weston / Commerce

Act 34 LTGO Refunding Bonds, Series 2016

Fulton Cemetery Wall,Cherry / Commerce

Total Requirements
Parking Ramp

(formerly GRBA 2006 bonds)
Parking Ramp

(formerly GRBA 2008 bonds)
Utility Conduits, & Streets
(formerly CIB 2007 bonds)

APPENDIX G
DEBT SERVICE REQUIREMENTS TO MATURITY

Annual Principal and Interest Requirements
Other Indebtedness - page 2 of 2

369


	03 Mission Statement
	city of grand rapids michigan
	mission statement
	We, the elected and appointed officials and employees of the City of Grand Rapids, believe in the dignity and worth of all people and in the right of every citizen to have equitable access to the benefits of urban life.
	We believe in the rights of all citizens to express their views and the responsibility of the City government to respond to those views.
	As government representatives, we will help shape the future to assure that the City will continue to be a place where the benefits of urban life can be enjoyed.  We will:
	 Provide leadership in focusing community resources to address community needs and opportunities.
	 Develop and nurture partnerships that encourage and support collaboration.
	 Encourage economic prosperity for City residents and businesses to ensure the City’s ability to provide important urban services.
	 Foster the economic health of our City within an economically healthy metropolitan region and assure that responsibility is shared equitably across the metropolitan area.
	 Celebrate and strengthen the diversity of our community, ensure the dignity of all citizens, and equitably deliver services.
	 Provide for the security of persons and property.
	 Provide leadership to ensure that children, families and seniors thrive in our community.
	 Develop, maintain and improve City-owned physical infrastructure.
	 Maintain and enhance residential neighborhoods and increase homeownership.
	 Enhance citizens’ quality of life using the City’s cultural, recreational and occupational infrastructure.
	 Provide high quality municipal services efficiently, fairly and courteously.
	 Foster a learning environment, which promotes employee and team excellence in delivery of City services.
	 Provide environmental stewardship to enhance quality of life for residents.
	 Collaborate with residents to provide a neighborhood based City service delivery system.
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	INTRODUCTION
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	ECONOMY
	UTILITIES
	TRANSPORTATION
	EDUCATION
	CULTURE
	ENTERTAINMENT
	RECREATION

	TOP TEN EMPLOYERS IN THE GRAND RAPIDS MSA
	Number of Employees
	Product or Service
	Company
	22,000
	Hospitals, clinics, and medical services
	Spectrum Health
	10,343
	Retailer – groceries and general merchandise
	Meijer, Inc.
	Hospitals, clinics, and medical services
	Mercy Health / St. Mary’s
	 6,500
	Hotels; health, beauty, & home product manufacturing
	Amway Corporation
	 4,000
	Glass product manufacturing
	Gentex Corporation
	 3,900
	Generic & over-the-counter pharmaceuticals
	Perrigo Company
	 3,800
	Office, commercial, & health industry furniture design and manufacturing
	Herman Miller, Inc.
	 3,621
	Office, commercial, & health industry furniture design and manufacturing
	Steelcase, Inc
	 3,500
	 3,306
	Public university
	Grand Valley State University
	Plastic trim parts – automotive, telecom, & electronics
	Lacks Enterprises, Inc.
	 2,900
	“2016 Top West Michigan Employers”
	Source:  The Right Place, Inc. -

	007b Statement of Acquisition and Use of Surveillance Equipment and Surveillance Services.pdf
	Statement of Acquisition and Use of Surveillance Equipment and Surveillance Services
	The City of Grand Rapids Administrative Policy Number 15-03 dated March 24, 2015 titled Acquisition and Use of Surveillance Equipment and Surveillance Services requires that the City, as part of its annual fiscal plan, shall separately identify public...
	THE FY2018 FISCAL PLAN DOES NOT INCLUDE FUNDING FOR ANY NEW PROGRAMS OR PROJECTS THAT MEET THE CRITERIA AND DEFINITION OF POLICY NUMBER 15-03.
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	FIRE RHC (7373)_FY18-22
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	GEN RHC (7371)_FY18-22

	Health Ins Fund Stmt (6770)-Prelim.pdf
	Health Ins Fund 6770-FY18-FY22
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	LIB RHC (7374)_FY18-22
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	POLICE RHC (7372)_FY18-22

	Lead Grants Fund Stmt (2735)-Prelim.pdf
	Lead Grants (2735)_FY18-22
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	DISTINGUISHED BUDGET PRESENTATION AWARD
	GOVERNMENT FINANCE OFFICERS ASSOCIATION
	the government finance officers association of the united states and canada presents an award for distinguished budget presentations.
	in order to receive this award, a governmental unit must publish a budget document that meets strict program criteria as a policy document, an operations guide, a financial plan, and a communications medium.
	the city of grand rapids has received this award for the fiscal year beginning july 1, 2016.  this marks the twenty NINTH consecutive year the city has been honored by the government finance officers association.
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	DNR PROP (2530)_FY18-22
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	Revised Format

	FACILITIES MANAGEMENT-OPERATING (6310)_PRELIM.pdf
	Revised Format

	IT Capital Fund Stmt (6810)-Prelim.pdf
	IT Capital-6810-FY18-FY22

	IT Operating Fund Stmt (6800)-Prelim.pdf
	IT Operating-6800 - FY18-FY22

	MOTOR EQUIPMENT-OPERATING (6610)_PRELIM.pdf
	Revised Format

	Vehicle Storage Fund Stmt (2320)-Prelim.pdf
	VEHICLE STORAGE (2320)_FY18-22

	Copy of Copy of AFFORDABLE HOUSING TRUST FUND.pdf
	Fund Stmt

	009 BUDGET PROCESS FY18 PRELIM.pdf
	budget process
	INTRODUCTION
	State of Michigan Public Act 2 of 1968, as amended, known as the “Uniform Budgeting and Accounting Act", requires that governmental units adopt an annual budget.  The City of Grand Rapids Fiscal Plan is designed to meet or exceed the requirements esta...
	FUND STRUCTURE FOR BUDGETED FUNDS
	What are “Budgetary Basis” and “Accounting Basis”?

	Budgetary basis is the method used to determine when revenues and expenditures are recognized for budgeting purposes.  Accounting basis is used to determine when revenues and expenditures are recognized for financial reporting purposes.  These determi...
	Modified Accrual Basis

	Funds that focus on current financial resources use the modified accrual basis, which recognizes increases and decreases in financial resources only to the extent that they reflect short-term inflows or outflows of cash.  Amounts are recognized as rev...
	Accrual Basis

	Funds that focus on total economic resources employ the accrual basis, which recognizes increases and decreases in economic resources as soon as the underlying event or transaction occurs.  Revenues are recognized as soon as they are earned and expens...
	For funds that use the modified accrual basis, the portion of year-end fund balance reserved for outstanding compensated absence liabilities (for example, unused vacation) is not considered part of budgetary reserves.  Other than this one difference, ...
	RESOURCE ALLOCATION

	The annual budget is developed within the context of a five-year plan.  The City is transitioning to a planning and performance measurement process that is inclusive of all City services.  It measures achievement of outcomes in relation to sustainabil...
	The budget process begins with the City Manager and his Executive Team reviewing and gaining consensus relative to forecasted income tax, property tax, property tax administration fees, State-shared revenues, (i.e. sales tax) and other revenue forecas...
	The Budget Office then prepares comprehensive personnel cost forecasts for all regular full-time employees.
	Departments are then given instruction packages, including schedules of charges, along with various electronic submission forms.
	All departments are required to prepare five-year funding plans.  These five-year budget requests are entered into the City’s budget system at the department level.
	All departmental appropriation requests are first reviewed by the Budget Office for mathematical accuracy and compliance with policy and instructions.  Next, the City Manager and his Executive Team hold a series of meetings to review the requests, adj...
	Requests for major capital project funding follow a separate but concurrent process.  Requests are submitted to the Budget Office for review and summation. The City Manager and his Executive Team review the proposed projects. Capital planning for the ...
	Based on the financial data summarized in the budgeting system, the City Manager’s Preliminary Fiscal Plan is assembled and submitted for review to the City Commission.  In the weeks that follow, the City Commission will hold discussions and gather in...
	Data entered into the budgeting system by the departments and adjusted by the Budget Office, as approved by City Commission, will be interfaced with the City’s accounting system (after the budget is adopted), and become the current budget on July 1st.
	Although appropriation authority for most encumbrances is lapsed at the end of the fiscal year, amounts for non-operating items over $25,000 are allowed to carry forward.  Requests for re-appropriation of certain other items are considered under speci...
	Appropriations for grants and capital projects remain in effect until the grant funded activities and capital projects are completed or abandoned.
	BUDGET AMENDMENTS

	The budget ordinance, once approved, may be amended with City Commission approval.  Such requests are first submitted to the Budget Office.  If the request meets criteria, the Budget Office submits an ordinance amendment to the deputy city manager for...
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	Authority Budgets - Text only06192017.pdf
	economic development – authorities and districts
	Like other urban core cities in the State of Michigan, the City uses a variety of tools to attract businesses and individuals.  Some of these economic development programs encourage business and residential investment by abating tax increases from the...
	Another tool to encourage economic development is direct investment in the City’s public, business, and residential infrastructure.  Revenues for these investments are provided when City Commission targets specific areas within the City then diverts p...
	Board members for the City’s various economic development entities are appointed by City Commission.  The entities included in this section of the City’s Fiscal Plan document operate independently but in compliance with each entity’s authorizing statu...
	TIF revenues can be more variable compared to other revenue sources.  As a result, the City’s TIF authority budgets are prepared later than other City departments and follow a separate budget approval process, which begins after the City Assessor fina...
	Brownfield Redevelopment Authority (“Brownfield”)

	The Grand Rapids Brownfield was created by the City in 1998 under the provisions of Act 381, Public Acts of 1996 of the State of Michigan, as amended.  The purpose of the Authority is to promote the revitalization of environmentally distressed areas a...
	Business Improvement District – uPTOWN (“Uptown BID”)

	The Uptown BID was created by the City as a special assessment district in June, 2013 after property owners voted in favor of creating the district.  BID operations began in fiscal year 2014 under the provisions of Act 120, Public Acts of 1961 of the ...
	BID Special Assessments are currently being requested in single year periods.  Therefore, revenues and expenditures included the BID fund statement for fiscal years 2019 through 2022 are estimated and are likely to change.  For accounting purposes, th...
	Corridor Improvement District Authority – UPTOWN (“Uptown CIDA”)

	The Uptown CIDA was created in 2009 under the provisions of Act 280, Public Acts of 2005 of the State of Michigan, as amended.  The Uptown CIDA works with district representatives to correct and prevent deterioration in the business districts; encoura...
	Corridor Improvement District Authorities (“CIDA”) – MICHIGAN sTREET, North Quarter, southtown / Madison Square, and WestSide

	The Southtown CIDA (also known as “Madison Square CIDA”) was originally created in 2009, then expanded in 2016, under the provisions of Act 280, Public Acts of 2005 of the State of Michigan, as amended.  The North Quarter CIDA was created in 2012.  Th...
	For FY2017, none of the CIDA in this section were expected to capture tax increment revenues; however, each will capture tax increment revenues in FY2018.  As these CIDA districts illustrate, tax increment revenues are not a guaranteed source of reven...
	Downtown Development Authority (“DDA”)

	The Grand Rapids DDA was created in 1979 by the City of Grand Rapids under the provisions of Act 197, Public Acts of 1975 of the State of Michigan, as amended.  The purpose of the DDA is to correct and prevent deterioration in the downtown business di...
	Until December, 2016 the DDA district is bounded roughly by Newberry Street, N.W. on the north; Lafayette Avenue, or Prospect Avenue on the east; Logan Street or Wealthy Street on the south; and Lexington Avenue, N.W. or Seward Avenue, N.W. on the wes...
	The DDA captures tax increment revenues from two sources, local tax increments and school tax increments.  Local tax increment (LTI) revenues are captured from millages levied by the City of Grand Rapids, Kent County, Interurban Transportation Partner...
	Downtown Improvement District (“DID”)

	The Grand Rapids DID was created by the City as a special assessment district in August, 2000 after downtown property owners voted to support self-assessment.  DID operations began in fiscal year 2001 under the provisions of Act 120, Public Acts of 19...
	In December, 2015, the DID Board adopted a motion recommending that the City Commission declare necessity for special assessments beginning July 1, 2016 and ending June 30, 2020.  The special assessments will be collected in five installments, one for...
	GRAND RAPIDS Economic Development Corporation (“EDC”)

	The Grand Rapids EDC is a public economic development corporation which does not capture tax increment revenues.  The EDC was created to alleviate and prevent conditions of unemployment; to assist and retain local industries and commercial enterprises...
	Monroe North Tax Increment Financing Authority (“MNTIFA”)

	The MNTIFA was created in December, 1985 by the City and began operations in fiscal year 1987 under the provisions of Act 450, Public Acts of 1980 of the State of Michigan, as amended.  The purpose of the Authority is to provide for the development of...
	The MNTIFA captures local tax increment revenue but, unlike the DDA, may not capture school tax increment revenue since the MNTIFA did not have eligible debt obligations outstanding prior to January 1, 1995.
	SmartZone Local Development Financing Authority (“SmartZone”)

	The Grand Rapids SmartZone LDFA Certified Technology Park (“CTP”) was created by the City in 2002 under the provisions of Act 281, Public Acts of 1986 of the State of Michigan, as amended.  The mission of the SmartZone is to enhance the environment an...
	The initial SmartZone boundaries were established in 2001 in the northeastern section of downtown Grand Rapids to take advantage of the synergy related to nearby medical, research, educational, financial, governmental and non-profit institutions, part...
	On April 26, 2016, City Commission approved an amended Development Plan and Tax Increment Financing Plan (“the Plan.”)  The Plan expanded the Grand Rapids SmartZone District to encompass the entire City, added 62 parcels to the CTP, eliminated the Ply...
	The Budgeting and Monitoring Process for Economic Development Authorities

	The process for the budgets included in this section begins once the City Assessor and the March Board of Review (“MBOR”) have finalized taxable values for the upcoming fiscal year.  The Assessor then calculates captured assessed values for the variou...
	The Downtown Development Authority, Downtown Improvement District, and Monroe North Tax Increment Financing Authority FY2018 budgets were approved by City Commission on May 23, 2017.  All other City authority and district budgets for the fiscal year e...
	The following fund statements have been formatted to match the City’s budget format.  However, authority and district budgets are typically approved and monitored by redevelopment project so board members and staff can monitor whether priorities are b...
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	budget GUIDELINES
	Introduction
	The City of Grand Rapids is accountable to its citizens for the use of public dollars.  Resources must be used wisely to ensure adequate funding for the services, public facilities and infrastructure necessary to meet the community’s present and futur...
	The City has many funding priorities.  The City is restricted by a large body of laws, program mandates, rules, grantor restrictions and fund matching requirements, and staff is always attentive to those limitations on the operations.  It is the City’...
	The City has employed a series of General Financial Guidelines for many years.  The City Commission last updated the guidelines in February of 2014.  This section provides background information and rationale for each set of the guidelines.
	The FY2018 budget process is well underway. We continue to provide the budget forecasts within the context of our five-year plan. The projections are not intended to be a prediction of future budgetary results; rather, they serve as a financial “base ...
	Guideline 1 - Balancing the Budget
	background

	The City must live within its means.  The City is supported by various financial resources and must function within the limits of these resources each fiscal year.  A balance must be maintained so that revenues exceed expenditures.  Only then can the ...
	By law, authorized spending cannot exceed available resources, defined as revenues generated in the current period added to reserves carried forward from prior years.  We call those carry forward balances Unassigned Fund Balance in the General Operati...
	Temporary shortages, or operating deficits, can and do occur, but they should not be tolerated as extended trends.  The City must continually strive to avoid operating deficits and use of one-time resources (such as fund balance or sales of assets) or...
	Rationale

	Use of one-time money (particularly accounting gimmicks) in the face of a long term deficit plugs the gap without actually solving the deeper structural problem.  It is an inherent bet that the problems are cyclical, not structural in nature.  This me...
	Five-Year Context

	Why five years?  Five years encompasses a sufficient time frame that will demonstrate the consequences of trying to fund ongoing expenditures with one-time revenues.  It will show the worst surprises before they are upon the City.  Of course we cannot...
	The key assumptions that significantly influence the financial forecast are shown later in this section.  If we believe that alternative economic variables regarding future year revenue growth or labor costs should be used, staff can assess the impact...
	Spending Authorization vs. Appropriations

	The City projects the resources required for all authorized positions, whether filled or unfilled at the time of budget adoption.  Even if all positions are filled at the beginning of the year, it is inevitable that vacancies will occur throughout the...
	Appropriation lapse is influenced by the length of time it takes for vacant positions to be filled.  In fact, appropriation lapse has been larger in recent years because we have delayed filling vacant positions.  Further, calculated savings from mid-y...
	District Court     3.00%
	Parking     1.00%
	Sewer      1.00%
	Water      1.00%
	IT Department    1.00%
	Facilities & Fleet Mgt.   1.00%
	All Other Funds    0.00%
	Balanced Budget

	Best practices in resource allocation results in ongoing expenditures being matched to ongoing revenues and one-time revenues are matched to one-time expenditures.  We isolate most of these effects through the use of capital project funds and grant fu...
	Guideline 2 - Contingencies
	Background

	The City must plan for and allocate funding for contingencies.  Unanticipated and unforeseen events can and do occur.  They occur with varying degrees of significance and with varying degrees of duration.  The City recognizes the importance of emergen...
	Rationale

	Contingency appropriations and sufficient fund balance reserves must be maintained for unanticipated expenditures or revenue shortfalls, and to preserve flexibility throughout the fiscal year to make adjustments in funding for programs approved in con...
	To provide cash balances to facilitate the conducting of financial transactions.
	Investment of reserves to provide additional program funding resources in the form of investment income.
	To advance the funding for reimbursement type of grants.
	To provide the ability to mitigate State budget actions that may reduce City revenue.
	To front-fund or completely fund, if necessary, disaster costs or costs associated with being predominantly self-insured.  (Self-insurance is only possible if reserves are set aside.  In the absence of funded financial reserves the City would have no ...
	To provide the ability to absorb large liability settlements without the need for issuing judgment obligation bonds or to divert funding away from valued programs and critical services.
	Contingent Account
	Background

	The financial Guidelines state that the General Operating Fund Contingent Appropriation (allowance for unforeseen obligations) will be established each year at $1,500,000.
	FY2018 Planning Issues

	The FY2018 Fiscal Plan includes $1,500,000 for the Contingent Account appropriation in the GOF for each year of the five year forecast.
	Fund Balance & Unrestricted Cash
	Background

	The policy says the unappropriated /unreserved /unassigned fund balance of the General Operating Fund will be maintained at not less than 15% of current GOF spending and the Budget Stabilization Fund shall be no less than 10%.  Current spending includ...
	The fund balance amounts shown on the fund statements are excluding the amounts that are reflected in the Comprehensive Annual Financial Report (CAFR) as reserved or otherwise previously committed to some use or purpose.  The fund statements for the f...
	Enterprise and Internal Service funds characterize the fund equity as “unrestricted cash”.  In most cases, the unrestricted cash is approximately equal to the working capital.  We focus on unrestricted cash because that is the best measure of discreti...
	FY2018 Planning Issues

	FY2018 City wide income tax revenues are budgeted to increase 4.5% over FY2017’s estimate, followed by 3.0% growth in FY2019, and then 2.5% over the next several years.  If the forecasts hold, the FY2018 Fiscal Plan reflects at least a 15% unappropria...
	At the onset of the last recession, the City’s initial response was to do what could be done to hunker down and let the storm blow over while hoping for a better day. When it became clear that we were not going to grow our way out and that no one was ...
	Guideline 3 - Capital Improvement Expenditure Program
	Background

	The City’s Capital Improvement expenditure program includes the purchase, renovation or upgrade of new and existing municipal equipment, facilities or physical plant infrastructure.  The program is funded by multiple sources of funding, depending on t...
	Rationale

	It is important that the City realize the impact of capital assets on the operating budget of the City and understand that capital assets need to be regularly maintained to avoid major deferred maintenance expenditures and to extend the useful life wh...
	The hierarchy of Sustainable Asset Management and the hallmark of Capital Planning is that existing assets must be in a state of good repair before considering and approving enhancement or expansion of the capital asset base.
	A five-year capital improvement program is prepared and updated each year.  The operating impact of each project should be identified and incorporated into the annual operating budget.  The City will endeavor to maintain capital assets on a regular ba...
	New projects will be specifically approved and added to the Capital Improvement Program.  Before inclusion in the five-year capital program, information is obtained on the complete scope of work, a description of the different project phases, cost est...
	The City must recognize the impact of new capital projects on the annual operating budget of the City.  Future maintenance costs need to be identified and incorporated into the annual operating budget when new projects are completed.  These costs incl...
	Each year the City prepares a Capital Financing Plan in conjunction with the Capital Budget.  The plan details the sources of financing for all capital projects included in the Capital Budget.  The plan considers all potential sources of funding inclu...
	Guideline 4 - Capital Reserve Fund
	Background

	The City maintains a Capital Reserve Fund for the purposes of establishing a financing mechanism to support the General Capital Improvements Program of the City.
	The FY2015 budget established the framework for the Public Assets pillar aimed at long-term sustainability of public capital assets.  Half of the City, Village, and Township Revenue Sharing Program (CVTRS) revenues are now pledged toward capital asset...
	FY2018 Planning Issues

	The additional funding sources noted above, along with the development of a long-term Capital Management Plan, has matched ongoing revenues to the ongoing replacement or rehabilitation expenditures in the Capital Improvement Fund.  Careful monitoring ...
	Guideline 5 - Streets Capital Fund
	Background

	The City’s 21st Century Task Force concluded that Gas and Weight Tax receipts would be insufficient to maintain the Major and Local Streets.  The Task Force recommended that the General Operating Fund provide supplemental funding to the Streets Capita...
	FY2018 Planning Issues
	The Sustainable Streets Task Force had been meeting since early 2012.  They concluded that the condition of major and local streets was deteriorating and additional ongoing revenues were necessary to reverse the trend.  This prompted the decision to a...
	The Vital Streets Capital Plan requires investment of $22 million annually for 15 years, to bring streets into 70% good and fair condition by the end of the 15 year extension of the income tax rate increase.  Included in the $22+ million, the City com...
	Other Budget Policies
	There are other policy issues that the City is required to consider in developing the budget.  These items arose in conjunction with ballot measures where the taxpayers considered dedicated sources of funding for the Public Library and increased fundi...
	Public Library
	The Public Library Fund is designated as the depository of revenues from the Library Millage, (currently 2.4533 mills) of the General Operating levy.  Such funds are restricted, by City Charter, to the operating/maintenance expenses and capital improv...
	Police
	Annual General Operating Fund appropriations in support of Police services shall be established in an amount equal to not less than 32% of the total annual GOF appropriation.
	Parks, Pools, Playgrounds
	45% to 55% of the parks millage shall be invested in rehabilitation and repairs, while 25% to 35% shall be invested in park improvements, and 15% to 20% shall be used to operate the City’s swimming pools.
	Vital Streets
	Investing at least 84% (estimated at $8,400,000 annually) of the revenue from the income tax extension in Vital Street investments and up to 16% (estimated at $1,600,000 annually) in systematic sidewalk investments.
	Transformational Goals and the Total Cost of Compensation
	Background
	In FY2011 we stated that the key to financial sustainability could be summarized into two broad categories.  First, we need to reduce the total cost of employee compensation (wages, salaries, and benefits) by 10% (subsequently reduced to 8.2%) as dire...
	These savings were generated from changes in the deployment of personnel, changes in tactics, consolidation with neighboring communities, shifting specialized services to regional authorities, or other business funding models.  All General Operating F...
	FY2018 Planning Issues
	Transformation goals have been established for most of the groups who provide services to the public, although not as formally or as calculated as General Operating Fund goals.  For example, Water and Sewer were charged with reducing operating costs b...


	budget OVERVIEW
	Building Toward the Sustainable City Platform in FY2018
	The Transformation Investment Plan is now well into its third phase and continues to help us reinvent City services to significantly reduce costs and provide similar or improved outcomes.  The goal is for ongoing General Operating Fund revenues to mat...
	Services provided by the City can be grouped into four categories: Police, Fire, General Operating Fund Non-Public Safety, and Non-General Operating Fund/Non-Public Safety.  The Police and Fire Departments budgets comprise about 60% of the City’s Gene...
	Police Department
	The Police Department is currently staffed at 292 sworn personnel. In FY2018, the Department will be adding two additional full time civilian positions and one Police Sergeant as well as two grant funded positions bringing the total sworn positions to...
	The additional Police Sergeant position will help staff the Central Service Area, created in July 2016 to address the development and increased activity in the downtown area. Patrol officers from the existing service areas were used to minimally staff...
	The final two positions will be grant funded.  The Department recently received a 2016 Department of Justice COPS grant for two police officers.  The 3 year match to this grant will begin in the FY2018 budget.  One position will fund an officer to wor...
	Due to estimated retirements, the Department is expecting to have to replace approximately 20 officers annually over the next 4-5 years resulting in having to run 2 recruit classes per year.  The most recent recruit class was opened up to non-certifie...
	Continuing in FY2018, the Department will seek to achieve certification through the Commission on Accreditation for Law Enforcement Agencies (CALEA).  The purpose of CALEA is to improve the delivery of public safety services by maintaining a body of s...
	The Police Department intends to work closely with the Assistant to the City Manager on neighborhood issues and seek to implement recommendations of the SAFE Task Force, specifically related to anti-violence strategies to include social programming.  ...
	Dispatch operations were impacted in FY2017 by the dissolution of the Community Dispatch Partnership with the City of Wyoming which has exercised their option to move their dispatch operation to the Kent County Dispatch Center.  This change increased ...
	Fire Department
	The Grand Rapids Fire Department budget is seeing a prudent increase in investment for FY2018 to close the gap on critical programmatic and response metrics.  An A3 problem solving process was instituted by our new fire chief John Lehman after observi...
	Chief Lehman, with the assistance of his command staff and planning division is taking a proactive approach to achieving our adopted response performance goals including distribution, concentration and reliability measures in fire suppression while ba...
	The Fire Prevention Captain which was eliminated during the FY2016 budget year is being reinstated.  Fire prevention continues to be an area of focus for the organization and this position is critical to serve not only as the assistant fire marshal pr...
	In addition, the Captain will also oversee the residential safety program (RSP) director, providing day to day assistance and redundancy for this essential program.  The RSP program is now fully funded by the city of Grand Rapids, although the departm...
	Finally, capital requests have been approved to continue the smoothing of equipment and apparatus replacement and receive professional assistance with our fire station replacement plan.  Given the changing risk profile of our city, an average fire sta...
	Funds have been allocated to purchase personal protective equipment for our firefighters, vital equipment that is utilized on the scenes of all hazard types of emergencies, and investments into our apparatus reset fund.  A platform truck will be refur...
	Assessor
	The City Assessor’s Office FY2018 budget request is essentially identical to the FY2017 request in terms of positions and resources with the exception of a $20,000 request to acquire updated oblique aerial imagery which was projected in the multi-year...
	Oblique aerial imagery was first utilized by the City of Grand Rapids in 2007 when the City undertook a City-wide reappraisal.  Since that time, Kent County and the majority of local units in the county have embraced the technology to the degree that ...
	Oblique aerial imagery has proven to be an indispensable tool in the City’s efforts to comply with the Michigan State Tax Commission’s expectation that local unit assessing officers annually review at least 20% of the local unit’s parcels.  In FY2017,...
	Succession planning is of critical importance for the City Assessor’s Office.  Three of the City’s five Real & Personal Property Appraisers are contemplating retirement within the next three years.  These three staff members have a combined experience...
	There are several factors contributing to the City’s difficultly in attracting both experienced and entry level certified assessors.  The factors believed to be most significant are a lack of supply of newly certified assessors and a lack of desire on...
	ATTORNEY
	The new City Attorney was appointed and took office in July 2016.  In her first eight months, she undertook the beginning of an aggressive restructuring of the Law Department in order to improve efficiency and accessibility, while improving relationsh...
	The Law Department will continue to improve its efficiency of services through focused internal workflow tracking, and growth and development of its staff and aggressive outreach to the departments throughout the organization through FY2018.  In 2016 ...
	In FY2017 and FY2018 efforts will be made to bring more legal work in house in order to save the City considerable costs.  This effort will require some increased staffing but will still result in savings.  Throughout FY2017 and FY2018 staff will cont...
	Through sound advice, skilled advocacy and justice under the law the Law Department will achieve successful outcomes for the City of Grand Rapids and its residents.
	Building Inspections and the Development Center
	This economic cycle’s construction activity likely crested in 2016 with a $460 million investment in the City’s built environment.  A modest slowdown to a more “normal” level of approximately $300 million per year is likely going forward.  This will n...
	The Development Center is focused on service innovation to meet customer expectations and to maintain fiscal sustainability under a wide range of economic scenarios.  Inspection scheduling is being centralized to increase customer convenience and insp...
	Cable TV
	Cable TV will enter a transitional phase with the retirement of its long-time director, Jon Koeze.  Funds were included in the budget for a temporary employee that will be taught the ins and outs of the operations.  Social media connections continue t...
	CLERK
	The City Clerk’s Office administers various operations which include Business Licensing, Passports, Voter Registration/Elections, Boards and Commissions, Contract Administration, Community Archive and Records Center, and assists with City Commission A...
	In FY2018, best practices will continue to be implemented in the Voter Registration/Elections Division as we prepare staff, election workers, and the community for the 2017 series of Special and Municipal Elections.
	There is continued growth in the Passport Services operation, which has experienced increased revenue over the past 2 years. The Business Licensing and Boards and Commission operations will undergo a mixture of policy and technology enhancements to pr...
	Lastly, the organization recognizes the long-term value of its Community Archive and Records Center and the services it delivers to City departments and the greater Grand Rapids Community.  Strategic investments in technology and equipment will help l...
	Comptroller
	The Comptroller Department has partnered in the implementation of a new financial management system with the help of financial personnel across the City and the Michigan Municipal Services Authority (MMSA). The Financial module went live May 1, 2016 a...
	The Comptroller Department actively seeks ways to improve service delivery and transform the Office.  These efforts include continuing development, training, and reporting information from the new financial system, improving the audit function and pub...
	Community Development

	The Community Development Department is comprised of Grants Management, and Housing Rehabilitation and Code Compliance.  The Department will continue to focus on streamlining operations, enhancing online access to programs and services, and improving ...
	Customer service will be of particular focus in Code Compliance, with refinement of policies and procedures for improved consistency in inspection work, and enhanced staff training.
	community relations commission
	May, 2018 marks the 65th Anniversary of the Grand Rapids Community Relations Commission (CRC).  The Community Relations Commission marks each 5 year anniversary with a celebratory gala.  This is a premier event that draws well over 500 people to celeb...
	61st District Court
	The 61st District Court budget is used to account for the revenues and expenditures related to the operations of the local court division of the Michigan Trial Court system.  The 61st District Court has eighty-two employees, six judges and one full ti...
	It is one of six third class District Courts located in large urban communities in Michigan and is one of several third class courts across the State.  Typically urban third class District Courts need additional funds from their local funding units to...
	Economic Development
	Phase III of our Transformation Plan continues Economic Development’s increased focus on sustainable, vibrant and diverse neighborhood business districts through administrative support of Corridor Improvement Districts (CIDs) and Business Improvement ...
	In FY2018, Economic Development requests support for the Local First Good for Grand Rapids Campaign which will deliver outcomes directly related to Transformation Plan targets.  In the Property Management Fund, tax foreclosures are expected to stabili...
	Economic Development is managed using performance metrics that have enabled us to understand how to achieve great outcomes for the City.  We are continually looking for opportunities to lead in innovation and transformation, not only in order to incre...
	Executive Office
	The Executive Office continues to lead the organization and oversee the results in the transformation journey. Phase III of the City’s Transformation Plan establishes the course for our organization for the next five years.  The FY2018 Fiscal Plan ref...
	CUstomer SERVICE Fund

	GR311 launched in July 2013; handling over 929,756 interactions since the center opened.  The Customer Service Department continues to be the central hub for City inquires, reports and in-person payments.  Customer service excellence and support to ou...
	The Customer Service Department has collected data on each interaction since the inception of the service center.  Using the dashboard tool PowerBI, the City has begun to visualize and analyze departmental data down to the neighborhood level.
	Facilities Management
	Facilities Management will continue to focus on operating and maintaining sustainable facilities to comply with the organizations commitment to total asset management.  All public facilities are managed by a comprehensive plan to ensure efficient oper...
	Fiscal Services/Budget Office
	The Fiscal Services budget increased in FY2018 primarily related to a reorganization related to System Administrators as a result of the new Financial Management System (FMS) conversion.  A budget substitution is also included adding a Lean Champion i...
	Fleet Management
	Fleet Management will continue to focus on implementing their best practices to ensure our customers are receiving the necessary motor equipment and maintenance services they desire at the lowest possible cost.  They have fully integrated the City Wor...
	FINANCIAL MANAGEMENT SYSTEM
	Since April 2015, the City has been diligently working on the implementation of a new Enterprise Resource Planning System (ERP), referred to as Project FMS, with solid results.  FMS includes replacing many of the City’s existing financial systems with...
	Project FMS is a collaboration of local government partners coordinated through the Michigan Municipal Services Authority (MMSA).  This collaborative effort resulted in $8.6 million in grant funding through the State of Michigan to offset the costs of...
	To ensure an effective implementation, the City created a new job classification titled “Subject Matter Expert” (SME).  Employees interested in working on the Project applied for the positions, were interviewed and selected based upon desired qualific...
	The FMS Project is a hosted Software as a Service (SaaS) solution.  Modules include Performance Budgeting, Finance and Human Resources/Payroll/Timekeeping (HRM).  The SaaS solution provides the best long-term investment as the Vendor hosts all the har...
	As part of the City’s ongoing commitment to Phase III of the Transformation Initiative, the Human Resources Department has completed the citywide classification and compensation study.  In addition to providing guidance on future job classification op...
	Additionally, the department has made significant progress on implementation of recommendations from the HR Review Citizen’s Report that was presented in 2016.  Several key performance outputs that are already yielding results include the expansion of...
	Under the Human Resources Department’s “Grow Our Own” initiative that was launched three years ago, an internal organization called Govern:GR was created for internal mentorship and professional development programs of leadership talent.  Supporting t...
	Income Tax
	The Income Tax Department has focused on improving operational efficiencies and improving the customer experience throughout FY2017 and these efforts will continue moving into FY2018.  Income tax return processing was brought back in-house which has s...
	Park and Recreational Projects and Programming
	Park and Recreational Projects and Programming for FY 2018 will continue to make solid advancements with the voter approved park millage from November 2013.  There is now considerable stability in the department with additional Parks staff in place an...
	Indian Trails Golf Course is a positive force in the West Michigan community.  In 2018, we again renew that commitment to the community by introducing new golfers to the game.  A new era of golf in Grand Rapids began Saturday, June 10, as the City of ...
	In 2014, two local professional engineering firms conducted asset inventory and condition assessments of the City’s six cemeteries.  The firms considered the condition of the existing cemetery facilities based upon asset management principles, profess...
	For several years, Our Community’s Children has successfully operated the LEAD program providing youth ages 15-24 summer employment and job training opportunities.  The addition of $50,000 will be provided to support 30 youth to work specifically in C...
	Planning and Community Engagement
	Planning will continue its lead role in multiple community visioning and implementation processes in FY2018.  The South Division Equitable Development Plan will transcend planning’s traditional land use emphasis by broadening the focus to include part...
	The Heartside Quality of Life Study will develop actionable items to increase livability using community feedback to inform physical and social infrastructure improvements. GR Forward activities and coordination with Grand Rapids Whitewater for the re...
	In partnership with the Engineering Department, Community Engagement will continue to engage the public and create consensus on road and sidewalk construction projects resulting from the 2014 voter-approved Vital Streets income tax extension. Communit...
	Purchasing Department:
	The Purchasing Department continues to transform operations focusing on best practices to provide quality services with increased efficiency.  With the implementation of the new financial management system, the Purchasing Department continually evalua...
	City Treasurer
	The City Treasurer has worked to help launch several new initiatives geared at transforming the City’s website including a new internet/mobile app payment processing solution.  A new vendor has been selected to partner with the City on this journey.  ...
	Transformation in Non-General Operating Fund
	Non-General Operating Fund segments of the City’s operation make up about 65% of the total FY2018 appropriation for all funds.  These critical operations include water, sewer, refuse collection, street repair and maintenance, building operations, flee...
	Capital Improvement Investments
	Future debt service capacity has been identified for future flood control and mitigation investments in conjunction with river restoration investments.
	Energy and Sustainability
	Energy and Sustainability will continue to focus on planning, designing, and implementation of sustainable energy solutions for the organization.  The department will begin FY2018 in a transition phase as the executive office works to replace the sust...
	Engineering Department
	The Engineering Department continues to help support asset management strategies throughout the organization and Phase III of the Transformation Improvement Plan.  Asset management plans have been developed for several City infrastructures which are p...
	Engineering is managing or assisting on a number of special projects that are complex in nature, including multiple stakeholders at various levels of government, and involving specialized project development and delivery.  Examples are the FEMA mandat...
	It is anticipated that staff will design and manage the construction of approximately $21.7 million in Vital Streets investment and related grants in FY2018 as we work towards the goal of 70% of our streets in good and fair condition by FY2030.
	New innovations include deployment of Microsoft Project Professional as the department’s project management tool, a complete update to the Standard Construction Specifications, electronic bidding, and further integration of CityWorks and GIS into City...
	In its fourteenth year of sustainable operations outside of the General Operating Fund, Engineering will analyze the current billing model for opportunities to improve upon its structure.
	Information Technology
	The Department of Information Technology FY2018 budget request meets the target reductions. Rates allocated to departments reflect enhanced allocation with current use metrics. Capital management to sustain current technology architectures continue to...
	Future year operational costs are estimated at current capability and capacity, with Capital management replacement estimates based on initial equipment purchase expenses. Future year capital replacement costs may fluctuate in model or even technology...
	Major and Local Streets Funds
	Major/Local Streets – Intelligent Transportation System and Communications Division
	For more than a decade, the Lighting, Signals, and Signs department has engineered, installed, and maintained critical Intelligent Traffic Systems (ITS) devices.  These devices are broad in scope, and range from traffic cameras, digital message signs,...
	Mobile GR and Parking Services
	The Mobile GR & Parking Department continues to support the City’s economic and quality of life goals by managing and supporting a variety of transportation choices that are affordable, convenient and attractive to all residents, employers and employe...
	In FY2018, the Department continues to budget capital resources to expand parking, maintain existing parking assets and continue modernizing the parking system.  Expansion of the parking supply began in the spring of 2017 and additional projects are e...
	The FY2018 budget also presents an opportunity to provide funding support for other mobility solutions to better manage demand for parking.  Funding is needed to explore and jumpstart support for efforts like individualized marketing and employer outr...
	PUBLIC SERVICES
	The Public Services Department provides important services to Vital Streets through street paving, crack sealing and spray patching.  The proposed FY2018 budget continues this work in the quest to reach 70% of our streets in good and fair condition.  ...
	Refuse Fund
	Services provided through the Refuse Fund include the Pay As You Throw (PAYT) refuse collection, recycling and yard waste collection, yard waste drop off site, neighborhood cleanups, street sweeping, Trash Reduction Program, and graffiti abatement.  A...
	The sidewalk program will continue with repair contracts to complete the current backlog of owner requests and address new owner requests as they are received.  It is expected that the majority of owner repair requests will be addressed during FY2018 ...
	Street Lighting, Signals and Signs
	Proper asset management continues to be a major focus for the City’s street lighting system.  Significant research and evaluation has led to several different proposals to modernize our infrastructure with LED and technology improvements.  Additionall...
	Given the growth and development within the City, demands of the LSS Department are expanding.  This is not only an increase in services, but also an increase in assets.  Proper maintenance of the system is necessary, and has been neglected in the pas...
	The FY2017 Fiscal Plan called for the closing of the Transformation Fund in FY2018.  The FY2018 Preliminary Fiscal Plan instead extends that timeframe by one year to FY2019.  This will allow the City to continue to ensure revenues exceed expenditures ...
	Vehicle Storage Facility
	Vehicle Storage Services has continued to maintain a sustainable operation.  The amount of impounds being processed by the operation has continued to increase on an annual basis over the preceding year.  This has been in part attributable to the commi...
	Vital Streets
	With the trail blazing work of the Sustainable Streets Task Force, the approval of the voters of the extension of the income tax increase for 15 years for Streets and Sidewalks and the sustaining work of the Vital Streets Oversight Commission, we now ...
	Action by the State towards their needed $6 million/year investment in our streets makes the reaching of that goal significantly more likely.
	By utilizing excellent interest rates for shorter term bonds, the City was able to invest $50 million in the years 2014-2016, which preserved the investment in our streets and took advantage of stable construction pricing.  This also helped us make si...
	The FY2018 – FY2022 Vital Streets Capital plan investment continues to follow our asset management principles and investment strategies, reflects a level of investment not dreamed of as recently as FY2015 and puts us on track to reach the goal of 70% ...
	Enterprise Systems
	Over the past seven years, the Water System and Environmental Services have reduced operating expenditures by more than $25 million through a commitment to process improvement and innovation.  This work will continue in FY2018.  The Water & Sewer 2015...
	Water
	The Water System budget aligns with its mission to maintain excellent drinking water quality, a high level of customer service, and good stewardship of the infrastructure.  The FY 18 request represents efforts to continue to find ways to transform ope...
	Several significant initiatives being supported by the proposed budget:
	 To improve the current state of customer service being provided, the Utility Business Office budget for FY18 and beyond includes $400,000 for the Automated Meter Reading (AMR) project; $50,000 for Cayenta/Cityworks integration, $20,000 for support f...
	 Engineering staff is working to “scrub” records to develop an accurate inventory of lead service lines to support projects which will perform full service line replacement including the private portion.  The increase in cost to accomplish this priva...
	 In an effort to become more efficient and more sustainable, the Water System will be investing over $7 Million in FY2018 in the following projects to improve operations:
	New variable frequency drive and motor – LMFP #6 $3,700,000
	New variable frequency drive and motor – LMFP #5 2,500,000
	Electrical improvements at Booster D pump station 400,000
	SCADA and control/communications upgrades     300,000
	Decommissioning of Leffingwell booster station  200,000
	Other as-needed efficiency/sustainability improvements     200,000
	Pressure reducing valve replacements       100,000
	There are significant savings in coordinating work on construction projects, and the Water System is budgeting over $21,000,000 over the next 5 years to replace water main infrastructure in conjunction with Vital Streets.
	Environmental Services
	In December 2015, the Wastewater Treatment Plant was renamed Water Resource Recovery Facility and has since been recognized as a “Utility of the Future Today” by the Water Environment Federation (WEF; Alexandria, Va.), Water Environment Research Found...
	The requested Sewage Disposal System Operation and Maintenance Budget continues to maintain stable rates.  The budget also includes capital requests to for asset management, concentrated waste treatment, digestion with combined heat and power, phospho...
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	INTRODUCTION TO FUND SUMMARIES
	The City of Grand Rapids accounts for expenditures and revenues according to the generally accepted accounting practices as defined by the Governmental Accounting Standards Board (GASB).  These standards require public agencies to maintain separate ac...
	The groups budgeted by the City of Grand Rapids, and included in this Fiscal Plan, are governmental fund types and proprietary fund types.  These fund types are defined as follows:
	Governmental Fund Types

	The funds used to fund those activities of a government that are carried out to provide services to citizens and that are financed primarily through taxes and intergovernmental revenues.  Governmental Fund Types include five types of funds – general, ...
	GENERAL FUND - Normally the most important fund of a municipality, it accounts for all resources not otherwise devoted to specific activities and finances many of the basic municipal functions, such as general administration, fire and police.  This fu...
	SPECIAL REVENUE - Accounts for receipts from revenue sources that have been earmarked for specific activities.  For example, motor vehicle gas and weight taxes shared with local governments by the State for street maintenance might be accounted for in...
	PERMANENT - Used to report resources that are legally restricted to the extent that only earnings, and not principal, may be used for purposes that support the reporting government’s programs.
	DEBT SERVICE - Accounts for the financing of the interest and retirement of principal of general long-term debt.
	CAPITAL PROJECTS - Accounts for the acquisition of capital facilities, which may be financed out of bond issues, grants-in-aid, or transfers from other funds.  This type of fund is limited to accounting for the receipts and expenditures on capital pro...
	Proprietary Fund Types

	These funds are used to account for a government’s business-type activities supported, at least in part, by fees or charges.
	ENTERPRISE - Accounts for business type activities.  Municipal utilities, convention centers, parking operations and other activities supported largely by user charges may be accounted for by this type fund.
	INTERNAL SERVICE - These funds are similar to enterprise funds except that the services are not rendered to the general public but are for other governmental organization units within the same governmental jurisdiction. The operations of such activiti...
	The individual fund statements supported by supplemental information for each of the budgeted funds follow the combined fund statement.  Each fund statement provides a two-year financial history of the fund, as well as an additional five year projecti...
	It is important to note that, although each fund is a separate entity, certain payments are often made from one fund to another.  Such “contributions to other funds” could be made for any number of reasons.  Perhaps the most obvious reason would be a ...
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	FUND DESCRIPTIONS GOF SECTION FY18 FINAL.pdf
	FUND descriptions
	Budget Stabilization Fund:  The purpose of this fund is to serve as the City’s "savings" account and to assist in stabilizing revenues during periods of economic recession. The fund provides a safeguard to protect critical programs for the citizens of...
	According to the State of Michigan Act 30 of 1978, as amended, money in the budget stabilization fund may be appropriated by an ordinance or resolution adopted by a 2/3 vote of the City Commission. The amount of money in the fund shall not exceed eith...
	This fund may be used for the following purposes:
	 To cover a general fund deficit, when the City’s annual audit reveals such a deficit.
	 To prevent a reduction in the level of public services or in the number of employees at any time in a fiscal year when the City’s budgeted revenue is not being collected in an amount sufficient to cover budgeted expenses.
	 To cover expenses arising because of a natural disaster, including a flood, fire, or tornado. However, if federal or state funds are received to offset the appropriations from the fund, that money shall be returned to the fund.
	Major Revenue Source:  Surplus revenues from the General Fund
	Fund Balance Policy:  Maintain a fund balance equal to 10% of total General Fund expenditures
	General Fund:   The General Operating Fund is used to account for all financial resources except those required to be accounted for in another fund.   The Fund Balance Policy for the General Operating Fund has been established at 15% of appropriations...

	FUND descriptions
	Transformation Fund:  This fund, a special revenue fund, is to account for the temporary income tax rate increase that was approved by voters in 2010.  The income tax rate increase began in FY 2011 and ends after FY 2015; this is why the term temporar...
	In 2014 City voters approved a 15 year extension of the temporary income tax for investment in Vital Streets.  After 2015, the additional income taxes are being deposited into a Vital Streets Fund which, along with the General Operating Fund, State, a...
	The FY2017 Fiscal Plan called for the closing of the Transformation Fund in FY2018.  The FY2018 Fiscal Plan instead extends that timeframe by one year to FY2019.  This will allow the City to continue to ensure revenues exceed expenditures in the Gener...
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	SUSTAINABLE ASSET MANAGEMENT FY18 FINAL.pdf
	city of grand rapids fy2018 capital improvement plan sustainable city platform
	sustainable Asset Management
	What is Asset Management?  It is defined as “an integrated set of processes to minimize life cycle costs of infrastructure assets, at an acceptable level of risk, while continuously delivering established levels of service.”
	 Set of processes = Scientific approach
	 Minimize life cycle costs = low acquisition, operations and maintenance, renewal, disposal cost/long life
	 Acceptable level of risk = what can we tolerate
	 Levels of Service – what is expected of us
	What is the Desired Outcome?  A process to confirm to yourself and others that given the choices you have, you are doing the right thing at the right time in the right place for the right reasons.  Do you know what your work crews are doing, where are...
	Have you considered where to invest if you had one extra dollar?  For what reason does one project deserve priority over other projects?  How to implement operating efficiencies to create budget cap space?
	Five core questions.  What is the current state of the assets?  What is the required level of service?  Which assets are critical to sustain performance?  What are the best operation and maintenance and capital improvement strategies presently used?  ...
	9 Step Process and Why it Matters

	 Transparency – Justify investments
	 Forecast investment streams
	 Adjust levels of service to needs
	 Minimizes asset exposure to failures
	 Proactive capital improvement planning
	 Focuses attention on results
	 Better decision making
	 Stronger knowledge of assets
	 Improved planning
	Principles

	 Performance Measures
	 Complete and accurate baseline information
	 Policy driven
	 Clear accountability
	 Criticality analysis
	 Resource availability
	 Ownership
	Investment Sources

	 Vital Streets Income Tax Extension
	 Parks Millage
	 Capital set-aside
	 Revenue Sharing Allocation
	 Operating efficiencies cap space
	 Systematic process
	City of Grand Rapids Asset Classes

	 Public (Facilities – City Buildings, Fire, Other Facilities )
	 Library
	 Lighting, Signals & Signs
	 Water Resource Recovery Facility, Sanitary and Storm sewers
	 Water System
	 Parking System
	 Streets, Bridges, Sidewalks, Forestry
	 Parks & Cemeteries
	facilities

	 Improvements to City/County HVAC - $1,785,184
	 Replace emergency generator at Police Admin Facility - $487,025
	 Roof repairs at the Paul I. Phillips facility - $200,000
	 Miscellaneous repairs to the 61st District Court Facade. - $246,052
	 Parking lot repairs and upgrades at the Westside Complex - $100,137
	 Renovation of kitchens at the LaGrave fire station - $27,111
	Fire

	 Auto External Defibrillators - $24,000
	 Fire Station Consultant - $100,000
	 Fire Apparatus (operating transfer capital project) - $569,136
	 Fire Apparatus Hose - $38,000
	 Fire Boots - $24,375
	 Personal Protective Equipment - $94,000
	 Thermal Imaging Camera - $60,000
	Police

	 Dispatch - $50,000
	 New Vehicle Interior Equipment - $68,000
	 Patrol Laptops - $110,000
	Storm Water Asset Management Plan

	 Drainage improvements various locations - $40,000
	 Drainage Improvements & Emergency Repairs - $209,712
	 Oakleigh Ave. in Hogadone District - $45,000
	 Richmond Park Bioswales - $60,000
	 Richmond Park Daylighting - $320,000
	Street Lighting Asset Management Plan

	 Critical Safety Improvements Underground System - $100,000
	 Electrical System Lighting Improvements Vital Streets - $275,000
	 Overhead System Repair/Replacement - $50,000
	 Pole Replacement Project - $30,000
	 Primary Circuit Repair/Replace - $30,000
	 Secondary Underground System Improvements 16a - $30,000
	 Street Lighting Energy Improvements (LED) - $60,000
	 Substation SCADA System - $20,000
	Engineering

	 Grand River Revitalization - $200,000
	 Grand River Edges Trail – Prelim Design - $200,000
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	FUND DESCRIPTION MOBILITY SECTION FY18 FINAL.pdf
	FUND descriptions
	Local Street Fund:  This fund is used to account for the cost of maintaining the City's local highway and street transportation system.  The operating activities include snowplowing, pavement management and repair, street and sign maintenance, traffic...
	Major Revenue Source:  State Shared Gas & Weight Tax; also transfers from Major Streets Fund
	Fund Balance Policy:  Assign fund balance reserve of 15% based upon appropriations.
	Major Street Fund:  This fund is used to account for the cost of maintaining the City's major highway and street transportation system.   The operating activities include snowplowing, pavement management and repair, street and sign maintenance, traffi...
	Major Revenue Source:  State Shared Gas & Weight Tax
	Fund Balance Policy:  Assign fund balance reserve of 15% based upon appropriations.
	Sidewalk Repair Fund:  The Sidewalk Repair Fund was established to account for needed sidewalk repairs and replacements not otherwise eligible for Community Development Block Grant Funding. Financing was originally provided by General Operating Fund c...
	With passage of the Vital Streets income tax extension in May 2014, up to 16% of the additional revenue is now dedicated to systematic sidewalk investments.  The Sidewalk Repair Fund will receive monies from the Vital Streets Fund for sidewalk repair,...
	Streets Capital Fund:  To account for Streets Capital Projects in the Capital Projects Fund group.  Resources are provided from the Major Streets Fund (Gas & Weight Tax), contributions from the General Operating Fund, and grants.  Projects are made up...
	Major Revenue Source:  Bond Proceeds; Transfers from Capital Reserve, Major Streets, and General Operating Fund; and Grants
	Fund Balance Policy:  To have all funds committed to capital projects.
	Vital Streets Capital Bond Fund:  The Vital Streets Capital Bond Fund receives proceeds from the issuance of Capital Improvement Bonds (“bonds”).  Such proceeds are either spent on projects in the Bond Fund directly or transferred to the Operating Fun...
	Vital Streets Capital Project Fund:  The Vital Streets Capital Project Fund will receive monies from the Vital Streets Operating Fund to be spent on rehabilitation and reconstruction projects. This capital fund is required to provide multi-year approp...
	Vital Streets Operating Fund:  The Vital Streets Operating Fund accounts for the entire amount of income tax continuation revenue, allocable future supplemental state funding, and amounts committed to Vital Streets from the City’s General Operating Fu...


	Capital Project Detail-Cap Improvement Fund (4010)_FINAL sept 6 2017.pdf
	Report

	FUND DESCRIPTION ENTERPRISE SECTION FY18 final.pdf
	FUND descriptions
	Auto Parking System Capital Fund:  The Auto Parking System Capital Fund is an “all-years” fund that accounts for capital additions and improvements to the City’s major parking facilities including ramps, several surface lots and numerous parking meter...
	Auto Parking System Operating Fund:  This fund is used to account for the operation and maintenance of major parking facilities, several surface parking lots and over 2,000 parking meters.  In addition, parking system personnel account for the operati...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%; Commit the remaining fund balance to future projects and debt service payments.
	Sewage Disposal System Bond Projects Fund:  The Sewage Disposal System Bond Projects Fund is an “all-years” fund and accounts for capital additions and improvements. The revenues & expenditures in any given timeframe will be based on the scope & volum...
	Sewage Disposal System Cash Projects Fund:  The Sewage Disposal System Cash Projects Fund is an “all-years” fund and accounts for capital additions and improvements. The revenues & expenditures in any given timeframe will be based on the scope & volum...
	Sewage Disposal System Fund:  This fund accounts for the operation and maintenance of the municipal sewage disposal system, capital additions / improvements, and debt service. Operating revenue is provided by user charges to residential, commercial, i...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%.
	Water Supply System Bond Projects Fund:  The Water Supply System Bond Projects Fund is an “all-years” fund and accounts for capital additions and improvements. The revenues & expenditures in any given timeframe will be based on the scope & volume of t...
	Water Supply System Cash Projects Fund:  The Water Supply System Cash Projects Fund is an “all-years” fund and accounts for capital additions and improvements. The revenues & expenditures in any given timeframe will be based on the scope & volume of t...
	Water Supply System Fund:  This fund accounts for the operation and maintenance of the municipal water supply system, capital additions / improvements, and debt service. Operating revenue is provided by user charges to residential, commercial, industr...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%.
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	Sewer Operating Fund Stmt (5900) - Final.pdf
	Fund Statement

	Water Cash Projects (5911_12) - Final.pdf
	Fund Statement

	Water Operating Fund Stmt (5910) - Final.pdf
	FUND STMT (For Budget Book)

	Sewer Rev Bond Projects (5905_5907) - Final.pdf
	Fund Statement
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	FUND DESCRIPTION INTERNAL SERVICE SECTION FY18 final.pdf
	FUND descriptions
	Customer Service Fund:  This fund was established as the 3-1-1 Fund in FY2014, replacing the previous Information Technology 311 Subfund.  The fund is used to account for the operating revenues and expenditures of the 3-1-1 Call Center Program.  Reven...
	Allocation and recovery of costs:  Calls are coded by department and tallied at the end of the year. Percentages are calculated for each department’s usage of the 311 call taking service.  The Customer Service Department’s total operating costs are al...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%.
	Engineering Services Fund:  This fund was established in FY2005 to account for engineering services provided to other City funds and departments. Revenues are generated by charges for services rendered as well as monies received from permits issued.  ...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%.
	Facilities Management Fund:  This Fund was established to account for the routine maintenance performed on City buildings and grounds.  Revenues are generated by billings to departments for maintenance services rendered.  Management of the Facilities ...
	Allocation and recovery of costs:  Costs are grouped together by the building that incurred the cost (i.e. City Hall).  At the end of each month, the actual monthly costs by building are calculated and then charged back to the departments within the b...
	Fund Balance Policy:  Because the fund re-bills costs predominantly on a current basis, the fund balance requirements are less than other self-sustaining funds.  The goal is to maintain up to a 25% reserve of fund balance for operations.  The remainin...
	Information Technology Capital Subfund:  This subfund of the Information Technology Fund is used to account for the capital needs of the Information  Processing and Telecommunications Services.  Revenues are generated through charges to Departments.
	Allocation and recovery of costs:  A pre-determined dollar amount based on future capital needs is entered into the IT Allocation Plan outlined in the  Information Technology Fund section above.  The appropriate percentages are charged to user departm...
	Fund Balance Policy:  To have all funds committed to capital projects.
	Information Technology FMS Subfund:  This subfund of the Information Technology Fund is used to account for a State of Michigan grant that was provided through the Michigan Municipal Services Authority (MMSA) to research and develop a cloud-based Fina...
	Allocation and recovery of costs: Costs are grouped into three categories: Consulting, Implementation, and Incidentals; costs are charged to the appropriate category when incurred.
	Fund Balance Policy:  All funds are allocated to the development of a new financial management system.
	Information Technology Operating Fund:  This fund is used to account for the Information Processing and Telecommunications Services provided to other City funds and Departments.  Revenues are generated by charges for services rendered.
	Allocation and recovery of costs:  Budgetary costs are grouped together by function – Administration, Enterprise Solutions, Shared Solutions, Department Solutions, Dedicated Support, Mainframe, Network, Personal Computer Support, Shared Servers, RDBMS...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%, commit a capital reserve amount for replacement and upgrade of Information Technology capital infrastructure.
	Motor Equipment System Capital Fund:  The Motor Equipment System Capital Fund accounts for the purchase of the City’s centralized motor vehicle fleet. The fleet is comprised of licensed motor vehicles as well as off-the-road pieces of equipment. Reven...
	Motor Equipment System Operating Fund:  This fund is used to account for the, operation and maintenance of the City's centralized motor vehicle fleet. There are over 600 licensed motor vehicles in the fleet along with many off-the-road pieces of equip...
	Allocation and recovery of costs:  Vehicles are grouped into similar classes (i.e. patrol cars or refuse trucks).  Actual operation and maintenance costs are gathered and maintained for each class.  Each vehicle is assigned a rental rate based on four...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%; commit a vehicle replacement reserve for vehicle replacement by class.
	Risk Management/Other Reserves SubFund:  To account for the payment of approved insurance claims, public liability, life insurance and workers' compensation. The City is self-insured for general liability and finances the insurance payments through bu...
	Allocation and Recovery of Costs: Insurance Premiums and other risk costs are grouped into three categories, Liability, Property, and Workers’ compensation.  Each cost is allocated to the departments/funds according to a stated basis (number of person...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%.
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	FUND DESCRIPTION HEALTHCARE SECTION FY18 final.pdf
	FUND descriptions
	Fire Retiree Health Care Fund:  The Fire Retiree Health Care fund was established in FY 2008 to account for the costs and funding obligations associated with the City-provided fire retiree health plan.  Contributions charged to departments are accumul...
	Fund Balance Policy: To achieve a fully funded fire retiree care trust.
	General Retiree Health Care Fund:  The General Retiree Health Care fund was established in FY 2008 to account for the costs and funding obligations associated with the City-provided general retiree health plan.  Contributions charged to departments ar...
	Fund Balance Policy: To achieve a fully funded general retiree care trust.
	Health Insurance SubFund:  To account for the payment of approved health insurance claims for active employees and for post Medicare retirees (over 65).  The City is self-insured for health insurance claims and finances the insurance payments through ...
	Allocation and Recovery of Costs:  After the annual actuarial study on health care is received, the suggested increase/decrease is applied to factors within the Health Care rate study which is prepared by the Budget Office. This study allows total exp...
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25%.
	Library Retiree Health Care Fund:  The Library Retiree Health Care fund was established in FY 2008 to account for the costs and funding obligations associated with the City-provided library retiree health plan. The Library Retiree Health Care fund dif...
	Fund Balance Policy: To fund library retiree care benefits on an annual basis with no fund balance reserve or pre-funding.
	Police Retiree Health Care Fund:  The Police Retiree Health Care fund was established in FY 2008 to account for the costs and funding obligations associated with the City-provided police retiree health plan.  Contributions charged to departments are a...
	Fund Balance Policy: To achieve a fully funded police retiree care trust.
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	FUND DESCRIPTION COMMUNITY SECTION FY18 PRELIM.pdf
	FUND descriptions
	Affordable Housing Community Fund:  The purpose of the Affordable Housing Community Fund is to:
	Invest in the creation and preservation of affordable housing units, both owned and rented, using dedicated revenues, private contributions, and interest earnings;
	Support affordable housing development for low and extremely low income renters, and provide financial assistance and incentives for low to moderate income homebuyers and low to moderate income housing developers;
	Support investments that leverage and maximize the creation of affordable housing for residents with incomes up to 80% of the Area Median Income.  The Area Median Income is determined annually by the Federal government.  It is an income level that has...
	Building Inspection Fund:  The purpose of this fund is to comply with the State’s requirement in Public Act 245 of 1999, that all fees charged for Building Inspections, Licensing and Permitting are used only for operations of the enforcing agency and ...
	Major Revenue Source:  Licenses and Permits
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 25% for operations
	Community Dispatch Fund:  The purpose of the fund is to account for the activities in the community dispatch center.  The City of Grand Rapids and the City of Wyoming formed a partnership to operate call taking and dispatch operations.  The partnershi...
	Major Revenue Source: Funding comes from the City of Grand Rapids and the Kent County Dispatch Authority.
	Fund Balance Policy: Maintain an assigned fund balance reserve of 15% for operations.
	61st District Court Fund:  The 61st District Court Fund is used to account for the revenues and expenditures related to the operations of the local branch of the Michigan Trial Court system. The 61st District Court has six judges and one full time mag...
	Major Revenue Source:  Fines and General Operating Fund Support
	Fund Balance Policy:  Maintain an assigned fund balance reserve of 15% for operations, due to GOF support.
	DNR Properties Fund:  This fund was established to account for the maintenance and sale of tax reverted properties deeded to the City by the State of Michigan, and is managed by the Economic Development Department. Revenues have been decreasing over t...
	Major Revenue Source:  Property Sales
	Fund Balance Policy:  Fund to close in Fiscal Year 2017, resulting in no fund balance at the end of Fiscal Year 2017
	Drug Law Enforcement Fund:  This fund receives revenue from the sales of property forfeited pursuant to the enforcement of controlled substances.  Funds are to be used only to enhance drug enforcement laws. Staffing costs paid from this fund include a...
	Major Revenue Source:  Sales of forfeited property
	Fund Balance Policy:  Assign fund balance to cover future expenses of this fund
	Economic Development Corporation (EDC):  The Grand Rapids EDC is a public economic development corporation which does not capture tax increment revenues.  The EDC was created to alleviate and prevent conditions of unemployment; to assist and retain lo...
	Federal Forfeitures – Department of Justice:  When Grand Rapids Police Department participates in a drug investigation involving the FBI or DEA and equitable funds are seized, the GRPD will receive a portion based on their efforts in the case.  Federa...
	Federal Forfeitures – Treasury Department:  When Grand Rapids Police Department participates in a drug investigation involving the ATF or IRS and equitable funds are seized, the GRPD will receive a portion base on their efforts in the case.  Federal g...
	Historical Commission Fund:  The Historical Commission has responsibility for the collection of source materials and other data for the purpose of compiling and keeping current the history of the City of Grand Rapids and such other responsibilities as...
	Major Revenue Source:  Grants and contributions
	Fund Balance Policy:  To have all funds committed to compiling and keeping current the history of the City of Grand Rapids.
	MET Drug Law Enforcement Fund:  This fund receives revenue as a result of the public auction and sales of adjudicated forfeited property.  This is to include the sales of the property and cash seizures pursuant to the enforcement of controlled substan...
	Major Revenue Source:  Adjudicated seizure and sales of forfeited property and cash
	Fund Balance Policy:  Assign fund balance to cover future expenses of this fund
	Michigan Justice Training Fund:  The purpose of this fund is to manage State funding provided to the City on a “per-officer” formula designated for criminal justice in-service training of Police Officers.  It must be used to pay for law enforcement tr...
	Major Revenue Source:  Reimbursement of actual expenses by the State
	Fund Balance Policy:  To have all funds committed to eligible training activities
	Property Management Subfund:  This subfund was established to account for property transactions, including certain lease arrangements and real-estate sales.
	Major Revenue Source:  Property sales and transactions
	Fund Balance Policy:  Maintain 25% fund balance reserve for operations
	Public Library Grants/Capital Fund:  This fund has two components.  First, to account for the capital millage dedicated to repay bonds issued to fund a portion of the capital improvements to library facilities that was voter-approved in 1998.  Second,...
	Public Library Operating Fund:   This fund was established to account for the dedicated millages that were voter-approved in 1993.  It accounts for the receipt of Property Tax and the disbursement of funds for the operation, maintenance and capital im...
	Major Revenue Source:  Property taxes
	Fund Balance Policy:  To have all funds committed to library activities.
	Public Library Trust Fund:  This fund was established to receive donations and bequests made directly to the library.  Some donations are restricted for specific purposes; however, the majority is for general purposes.
	Receivership Subfund:  The Receivership Fund was established to account for repairs and rehabilitation of dilapidated structures as a result of Court-ordered receiverships during the code enforcement process, and is generally used as a tool of last re...
	Major Revenue Source:  Rehab Loan Repayments
	Fund Balance Policy:  To have all funds committed to rehab activities.
	Refuse Collection and Disposal Fund:  This fund accounts for the collection and removal of trash and debris. Financing is provided by special tax millage (for FY 2018 at 1.6 mills; maximum allowed is 3.0 mills), cart program revenues, bags/tags, and o...
	Major Revenue Source:  Property Taxes, Charges for Services
	Fund Balance Policy:  To have all funds committed to refuse collection and disposal activities.
	Vehicle Storage Facility Fund:  This fund accounts for revenue and costs associated with the safe storage and disposal of impounded and abandoned vehicles.
	Major Revenue Source:  Fees from impounding cars and storage
	Fund Balance Policy:  To have all funds committed to the maintenance of this fund purpose.
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	015 REVENUE OVERVIEW FY18 FINAL.pdf
	revenue overview
	This section provides an overview of the City of Grand Rapids’ Fiscal Plan revenues.  The narrative and graphics present revenue information for all budgeted funds as well as separate revenue data by source and by fund.
	The General Operating Fund (GOF) is where the City accounts for most tax supported activities.  Several years ago City income tax and property tax revenues were 38.6% and 16.9% of total GOF revenues respectively, but more recently the proportionate sh...
	City revenues are most easily explained by separating the sources into six major groups.
	Group 1 - Charges for Services
	Charges for Services consist of revenues derived from charging the recipient for the product or service provided by the City.  The majority of revenue from user charges is from the Enterprise Funds; Water Supply System, Sewage Disposal System, and Par...
	Other City funds with user fee revenues include the 61st District Court, Refuse Collection and Disposal, Building Inspection, Street, Vehicle Storage, and Parks Funds.  Examples of General Operating Fund charges for services include the Property Tax A...
	This category is an increasingly larger revenue source as the City has focused more attention on full cost recovery from user charges.  Unlike the private sector, state laws and related court cases limit City fees to the costs of the services provided...
	City Departments have been directed to focus on achieving 100% cost recovery for all services.  If achievement of the 100% recovery level will negatively impact the Sustainability Plan goals, departments should recommend an alternative cost recovery g...
	Group 2 - City Income Taxes
	With the approval of Michigan Public Act 284 in 1964, as amended, the State authorized Michigan cities to adopt uniform city income tax ordinances if approved by the City’s voters.     Income tax receipts are deposited into the General Operating Fund,...
	In 1967, the voters approved a two mill reduction in the City’s property tax millage and a new tax on income earned within the City regardless of the residence of the taxpayer.  Taxed income includes business net income and individuals’ salaries and w...
	In 1995, the City’s voters authorized an increase in the income tax from 1.0 % to 1.3% for residents and from 0.5% to 0.65% for non-residents effective January 1, 1996.  In May, 2010 the City’s electorate authorized a temporary increase in the income ...
	Beginning July 1, 2010, the dependency exemption was lowered from $750 to $600 per dependent.
	Assumptions are made as to the rate at which taxable income is expected to grow.  We then overlay the temporary increase in the income tax rate and the permanent decrease in the exemption rate.  The estimated revenues shown in the fiscal plan include ...
	FY2016 year-end income tax revenues trended strongly above FY2015 revenues and  that trend has continued into FY2017.  Staff remain optimistic and confident that FY2017 will end the year up 6% over FY2016 results.  Staff monitor actual income tax rece...
	Group 3 - City Property Taxes
	Real Property Tax
	Property taxes, currently the City’s third largest overall source of funds, have long been a serious citizen concern in Michigan.  The General Property Tax Act, Michigan Public Act 206 of 1893, is regularly amended by State legislators but voters appr...
	In 1978, the “Headlee Amendment” and enabling legislation, Michigan Public Act 35 of 1979, placed limitations on increases of property tax millage rates by the State.  The Headlee Amendment effectively reduces the maximum authorized tax rate that can ...
	Until 1994, property taxes were based on a property’s assessed value or an amount equal to 50% of the property’s market value.  This meant that property taxes went up and down in close relation to an increase or decrease in property value.  With the p...
	Proposal A created a new basis by which property tax would be calculated: the taxable value of the property.  The taxable value of a property can only increase each year by the lesser of the rate of inflation or 5%.  This allowed property values to ri...
	The initial Headlee Amendment permitted rolled back millages to be adjusted upward when property tax values increased by less than the rate of inflation.  However, the Legislature eliminated any millage rate recovery for this situation following the p...
	Pursuant to Michigan Public Act 298 of 1917, as amended, the City is authorized to levy up to 3.0000 mills for refuse collection and disposal activities without seeking voter approval.
	Public Act 359 of 1925, as amended authorizes home rule cities, like Grand Rapids, to levy up to $50,000 for promotional purposes.  After collecting these property taxes, the City disburses the funds to Experience Grand Rapids.
	City Property Taxes are generated by applying the approved millage rates to the taxable value of a property.  One mill equals $1.00 per $1,000 of taxable property value.  The taxable value of property may be less than or equal to but cannot exceed the...
	Leading up to the 2007/2008 housing crisis, the gap between the City’s SEV and TV peaked at approximately 15%.  Viewing this gap in terms of the property tax base indicates that the City was not allowed to collect taxes on 15% of the value on the asse...
	Due to declines in property values that ensued between 2007 and 2013, the gap between SEV and TV eroded from 15% to less than 4%.  During this same time, the City’s property tax base declined as TV’s of individual properties dropped below SEV’s.  Sinc...
	Personal Property
	A package of bills passed in 2012, and the subsequent passage by voters of Proposal 1 of 2014, created two personal property exemptions.  The first exemption, which began in 2014, is the “Eligible Personal Property” exemption.  The second exemption, w...
	The “Eligible Personal Property” exemption, also known as the “Small Taxpayer Exemption” exempts business personal property owned, leased, or in the possession of a business, if the total true cash value is less than $80,000 in that local unit.  Busin...
	The “Eligible Manufacturing Personal Property” exemption eliminates personal property taxes on personal property which is used either for industrial processing, or direct integrated support of industrial processing.  The exemption is phased in over se...
	Other features of the bills include a proportion of “Use Tax” revenues be redirected to local units of government to offset revenue losses caused by the exemptions; establishment of a “State Essential Services Assessment” which was levied against exem...
	City Property Tax Conclusion
	The effects of the recovering real property market, combined with the expectation of 100% reimbursement for personal property exemption losses, are expected to result in slow and steady property tax revenue increases of slightly under 1%.    Property ...
	Group 4 - State Revenues and Grants
	State Revenues and Grants include three major sources of revenues. State grants, state shared revenues and gas and weight taxes, are historically the City’s fourth largest source of funds.  State revenues and grants are dependent on the State’s econom...
	State Grants
	State grants support operating and capital activities for City projects ranging from child enrichment programs to street improvements.  The amount of State grants received annually fluctuates depending on the timing and purpose of the grant.  Like oth...
	State Shared Revenues
	Revenue Sharing is the State program that previously distributed portions of the 6% total sales tax collected by the State and distributed to the cities according to predetermined formulae.  The City historically received revenue sharing payments from...
	Overall, State Revenue Sharing distributions are well below the highs received in 2002, primarily due to cuts in the statutory (now CVTRS) component of the revenue.   The last several years have shown small increases in the Constitutional revenue shar...
	State Gas and Weight Taxes
	The Michigan Constitution provides that certain proceeds of taxes levied by the State on motor vehicle fuels and registered motor vehicles be deposited into the Michigan Transportation Fund.  Revenues deposited into the Fund are allocated by a formula...
	These funds (known as “Gas and Weight Taxes”) are distributed to cities and villages, after certain deductions by the State, on the basis of population and mileage for the type of street when compared to the total for the State.
	The City anticipates base Gas and Weight taxes to increase by 1% in FY2018.  In addition the State of Michigan took action in 2016 (City’s FY2017 and beyond) and passed legislation that increased gas and weight taxes, as well as registration and other...
	If fully realized, the anticipated new revenues will meet and exceed the projections developed when the investment amounts were established as part of the Vital Streets Income Tax Extension and will allow the City to meet its goal of 70% of streets “g...
	Group 5 - Investment Earnings
	Investment Earnings are the result of investing cash at prevailing interest rates until it is needed to pay for goods and services.  The City Treasurer is authorized by State statute and City ordinance to invest surplus monies belonging to and under t...
	 Bonds, securities, and other obligations of the United States or an agency or instrumentality of the United States.
	 Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a financial institution, subject to a variety of criteria.
	 Commercial paper rated at the time of purchase within the two highest classifications established by not less than two of the standard ratings services and that matures not more than 270 days after date of purchase.
	 United States or federal agency or instrumentality obligation repurchase agreements.
	 Bankers’ acceptances of United States Banks.
	 Obligations of Michigan or any of its political subdivisions that at the time of purchase are rated as investment grade by not less than one standard rating service.
	 Mutual funds registered under the federal Investment Company Act of 1940 (title I of chapter 686, 54 Stat. 789, 15 USC 80a-1 to 80a-3 and 80a-4 to 80a-64) composed of investment vehicles which are legal for direct investment by local units of govern...
	 Investment pools organized under the Local Government Investment Pools Act (Michigan Public Act 121 of 1985,) as amended, and/or organized under the Surplus Funds Investment Pool Act (Michigan Public Act 367 of 1982.) subject to a variety of criteria.
	The above investment instruments and the cash balances in the City’s checking accounts are subject to certain risks, as are all investment instruments.  By restricting the investment options the City Treasurer has to the investment instruments listed ...
	 Credit Risk:  The risk that an issuer or other counter-party to an investment will not fulfill its obligations.
	 Custodial Credit Risk:  The risk that, in the event of a failure of the counter-party, the City may not be able to recover the value of investments or collateral securities that are in the possession of an outside party.
	 Interest Rate Risk:  This risk is the exposure of investments to changes in market value when interest rates change.
	 Concentration of Credit Risk:  The City’s Investment Policy places limits on the amount that may be invested in any one issuer.  The policy allows a maximum investment of 25% of available funds to be invested per financial institution at the time of...
	Over the last 18 months, the City took a different approach to investing excess cash balances.  The City contracted with three third-party money managers and has been aggressively placing excess funds for more active management by these professional m...
	Group 6 - Other Sources
	A-87 Cost Allocation
	Other sources of revenue include a multitude of minor items including funds transferred from non-General Operating Funds to the General Operating Fund for centralized support services like human resources and accounting.  The amounts are determined by...
	Cost allocation charges to the departments/funds are driven by the amount being allocated from the various central service departments.  Annual fluctuations could be the result of either the central service departments incurring higher or lower expend...
	Grants
	Normally grant revenues and expenditures are budgeted in their entirety via a budget amendment in the fiscal year they are received.  For multiple year grants, these appropriations remain in effect until the grant is closed so there is no subsequent b...
	Fiduciary Funds
	The total revenues of the City’s budgeted funds include fiduciary funds.  These funds are used to account for assets held in trust by the City for the benefit of individuals or other entities.


	FUND DESCRIPTION PUBLIC SECTION FY18 FINAL.pdf
	FUND descriptions
	Capital Reserve Fund:  The purpose of the Capital Reserve fund is to receive Property Tax (1.25 mills) and Income Tax (4.5% of total FY18-FY20, 4.25% of total FY21 & FY22) revenues that have been appropriated for general capital projects as well as fo...
	Major Revenue Source:  Property Taxes; Income Taxes, One Half of State Statutory Revenue Sharing
	Fund Balance Policy:  To have all funds committed to capital projects with approximately $1 million retained for unforeseen emergency capital requirements.
	Capital Improvement Fund:  This fund accounts for the acquisition and construction of Capital Projects to be used in general Governmental-type operations.  Financing is provided by Bonds, Property Tax, Fire Equipment Reserves, and Contribution from Pr...
	Major Revenue Source:  Bond Proceeds; Transfers from Capital Reserve; and Grants
	Fund Balance Policy:  To have all funds committed to capital projects.
	Capital Improvement Bonds Series 2017 Fund:
	The purpose of this fund is to account for bond financed capital improvements at six City cemeteries: Fairplains, Fulton, Greenwood, Oakgrove, Oakhill and Woodlawn. These projects generally consist of pavement or gravel improvements, signage and wayfi...
	Major Revenue Source: Bond Proceeds.
	Fund Balance Policy: To have all funds committed to Cemetery capital projects.
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